The Human Behind the Role -
The Ongoing Challenges
of an HR Executive

Mr Nicolas Smyrnakis
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HR onuaivel Human Relationships
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T1 €ival nyeoia;
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Hyeoia onuaivel BeTIKA €TTidpaon
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Hyeola = Betikn emidpaon = vylelc oxeoelc (HR)
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[Tapadeiyuata nyemn...
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TuA€eLto Harvard yla tnv eutuyio;
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Hyeola = Betikn emidpaon = vylelc oxeoelc (HR)
= gUTUYLO
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Y€ pLa etapla Eekivnoav va mpocAapfavouv
NMTWANTEC UE KPLTNPLO TO TTOOO
aloLtodoéol/xapoupevol ivad.

H awotodoén/xapoupevn opada mwAntwy ixe
Kot 19% kKaAUTEPO ATTOTEAECOTO TOV ITPWTO
XPOVO Kal Kot 57% to 6gUtepoO XpoOvo.

Shawn Achor
http://www.bakadesuyo.com/2014/09/be-more-successful/
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Apa: H evtuylo odnyet otnv entuyia
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Hyeola = Betikn emidpaon = vyleic oxeoelc (HR)
= gUTUYLO = eMLTUYLO
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H nipaypatikn mpokAnon evoc HR
elval va avadeiéel tov avBpwro
NILoW ATto TO POAO

Molov avBpwro;
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To avwtepo eldoc dev lval o
avBpwrnoc.

To avwTtepo €L00C elvat o avBpwmoc Ue
avOpwrLa.

ASSOCIATION

HR # HRMakingAnimpact




AIKTUWTEC avBpwrmivwv PUXWV
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O diktuwtng avBpwriivwyv Puywyv elval
master oTiC avOpwWIVEC OXECELC
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To oNUAVTLKOTEPO TIPOOOV EVOC master
OTLC AVOPWTILVEC OXECELC Elval:
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[Lati OpWwC elvall Tooo SUOKOAN N
aKpoOoN;
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Ol avBpwrol v KAVOUV QLUTO TIOU TOUC
AEUE, avTlypOPpOUV QLUTO TO OTIoLo
KQVOULE.
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KAaolka epnodla otnv aKkpooon
(apa KoL OTLC OXECELC)
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* ALOKOTTTOULE

e JKeEPTOMOOTE TL B TTOUE EUELC OO0 MIAAEL O CUVOMLANTAC
* MOALC TEAELWOEL O CUVOLANTNC OPXL{OVUE TA «KL EYW»

* AELE OUXVA «TO EEPWY»

* Aettoupyou e cUpBouAeuTIKA kel TTOU Sev xpeLlaleTal
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KAaowo AaBoc otLc oXEOELC...
dev SleEpeEUVW TIC AVAYKEC TOU
OUVOMLANTA HOU
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H dlepelivnon avaykwv €lvat TO TPWTO
Bua yia va o€ cuunadnost / ayomnnoet
KOLTTOLOC
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JupmoOw
VS
2upmaBw mapa oAU
VS
Ayomw
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Ektoc armo diktuwtec avBpwnivwy
JPuxwv...
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EKTANPWTEC aVOlyKWwV
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KAaowo AaBoc otLc oXeoELC...
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EntiBeon

[evikeuon

APopLoNOC
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AaOn...
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1o Aaboc:
EKITANPWVELC TLC SLKEC OOU OVOLYKEC
Kol OXL TLC SLKEC TNC.
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20 NaBoc:
KoikOC akpooatnc
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30 AaBoc:
EntiBeon (adoplopoc)
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40 NaOoc:
ANnBev rmAaka (Pepa yra va kaAvpOw)
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50 NaBoc:
H kaAn tpoBeon 6ev umopetl va lvat poviun
SkatloAoyia

# HRMakingAnimpact




60 NaBoc:
Ellikpivela 6ev onuaivel kadplAa.
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70 NaBoc:
MTtnXTec
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8o NabBocg:
Entippun evBuvnc

# HRMakingAnimpact




O AOyOC TTOU XOAQLVE Ol OXECELC TWV
avBpwnwv...

ASSOCIATION

HR # HRMakingAnimpact




ASSOCIATION

HR # HRMakingAnimpact




Hack yia tic oxeoelc
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H AUon eival n €kppaon tou
ocuvalocOnpatoc xwplc emikpLon.
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Mropel KATIOLOC VAl £XEL OWVTETLXELPN AL
OTO ETMLYELPNUA OOU. AEV UTTOPEL VA EXEL
QVTETILXELPNMO OTO cuvalocOnua cou.
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20C EXEL TUXEL VAL TTEL KATTOLOC OAQL TAL
owoTa AoyLa aAAa...
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2e oupnoOw mapa moAu...
(LLE TLoTEVELCG;)
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H yAwooa Tou CwHoToC Hoptupa O,TL
ETULUEAWC KPpUBEL N YAwooa tou
OTOMOTOC.
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[l val BPEL TPOOPLOUO TO MAVU A LLOC
XPELA{OMOOTE OCUVETELA LETAEU
AOYWV KOl CWHOTLKNC EKPpaonC.
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2wua, dwvn Kat Aoyoc va Bplokovtal
O€ QTOAUTN apLovia.
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MpoomaBnoe va TeLc «voy YVEDOVTOC UE TO
KEPAAL COU «OXL».

Na el «OXL» yVEPOVTOC LUE TO KEPAAL COU «VaLY.
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O master Tn¢ ENMKOWVwWVLOC Elval oTtnv
TPOAYLLOTLKOTNTA EVOC LOLEOTPOC.
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Tirtota o duvato amo pLo
OUVTOVLOMEVN opada
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2UYVO TOL TIPAYLLOTA OTLC OXECELC Elvall
neplmAoKa...
AANOTE OLLWC Elval ATAQL...
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XapoyeAla. Elval dSwpeawv.
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Kopia popa to Hovo mou xpeLtalstal
elval evoc KaAoc Aoyoc...
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Mayikec AE€erc

Euxaplotw
2UYyVWuUN
MopakoAw
2’ ayarmnw
KaAnueEpa
Xapnka
MnpaBo
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2€ Ttolov amo 6w peoca Ba BeNate va
neite eva evyaplotw / o’ ayonw /

unpadpo / cuyyvwun...;
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ALKTUWTEC avBpwTiivwv Puyxwv

EKTANPWTEC AVAYKWV

[IpOOTATEC OVELPWV
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ALKTUWTEC avBpwTtivwv Puyxwv

EKTTANPWTEC AVAYKWV

[IpooTATEC OVELPWV
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ALKTUWTEC avBpwTtiivwv Puyxwv

EKTANPWTEC AVAYKWV

[IpooTATEC OVELPWV
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2o¢ evyoplotw!
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