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Intro 1

Me:
• In-house and consulting career
• Author of CIPD guide to adopting AI
• A people professional, not a techie
• I’m a “tomorrowist”

Key question:
• AI provides new tools, how do we use 

them?
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Intro 2:  Why AI matters to HR



Intro 3:  What could possibly go wrong?



Gen AI is not Google – conversation, not search

A team member – super-productive, no human skills

It moves fast – you don’t have to

Treat like a trainee – brief, coach, advise, refine

Context 1 – How I think about Gen AI



Remember you need to coach this



Remember you need to coach this



Context 2:  The Colleague Journey
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Context 3:  A simple, repeatable practice

Generate 
ideas Evaluate Identify Test Apply



Joining 

• Write job ads
• Social media posts
• Company info
• Info to candidates
• Selection questions
• Scoring approach
• Candidate sifting
• Finding diverse talent

• Write role profiles
• Evaluate roles
• Interview prep
• Develop answers
• Redraft CV
• Write cover letters
• Research employer
• Conduct interviews
• Selection exercises

Generate 
ideas Evaluate Identify Test Apply



Joining 

Problems Opportunities

Ease Value

• Cost saving
• Time saving
• Better quality
• Better success rate

• Swamped by bad candidates

• Manager time

• High failure rate

• Lack of diversity

• Does it need technical tools?

• Does it need sign-off?

• How many people need to be 
involved?

• Investment v return

• One-off or long-term?

• Think broadly

Generate 
ideas Evaluate Identify Test Apply



Joining 

Where to use 
AI

Where to 
control AI

Where to 
complement 

AI

Where to 
build human 

skills

Creating job 
adverts from 
role profiles

Ensuring the adverts 
are accurate and 
inclusive

Check with managers
Check with colleagues

Being able to sell a role
Empathy with candidates
Not being boring

Generate 
ideas Evaluate Identify Test Apply



Joining:  Get the prompts right   

"I have a technical job description for an engineering role. Please take the details and create an engaging and clear job 
advert that would attract qualified candidates. The tone should be professional yet approachable. Keep in mind that the 
role is for an engineering company that values innovation and team collaboration. Focus on making it appealing without 
losing the technical essence of the role."

"Can you refine the advert to appeal more to young professionals or recent graduates? I'd like to make the language more 
dynamic and friendly, while still highlighting the technical aspects of the role.”

"Could you include a paragraph that highlights the growth and development opportunities available in this role? We want 
to attract candidates who are excited about advancing their careers and making an impact in the engineering field."



Joining 

Trial on one or two 
jobs

• Find friendly 
managers

• Draft ads
• Test in market
• Two ads?

Did it work?

• Ask candidates
• Ask managers

Use the conversation 
with candidates:

• How are you using 
AI in your job 
search?

• How would you use 
it in role?

Review

• What worked?
• What needs 

refining?
• What failed?
• Repeat and improve

Generate 
ideas Evaluate Identify Test Apply



My Career

Generate 
ideas Evaluate Identify Test Apply

• Talent 
management

• Internal moves

• Career paths

• Learning routes

• Career paths –
lots of time to 
develop, hard to 
maintain

• Self- building?

• Create guide for 
individuals to 
identify career 
routes

• Give them step by 
step instructions

“I am currently on a graduate 
trainee programme learning 
brand management. What 
would suitable next career 
steps be for me? Can you 
advise on what I should do to 
prepare myself, what 
development I should do?”

• Offer to a group of 
career minded 
individuals to test 
out.

• Expand as 
programme for 
early year talent?



Here’s what I tried:









Being a Leader

Generate 
ideas Evaluate Identify Test Apply

• Huge 
management 
burden

• Day-to-day

• HR practice

• Learning

• Strategy

• Issues

• skills

• Build rounded 
management 
skills through 
managing AI 
usage

• Create question 
prompts

• Get managers to 
try this out

• Include in 
management 
development?

• Did you use AI on this piece of work?  Why did you make that choice?

• How did you use AI?

• How did you validate outputs?

• What other sources did you use?

• What organisational context did you bring?

• Where did you add your judgement?

• How did you ensure data security?

• What next steps are you hoping for?



Life Changes

Generate 
ideas Evaluate Identify Test Apply

• Too many 
policies?

• Hard to navigate?

• What do 
colleagues need?

• Could we do 
simple search to 
help colleagues 
find what they 
need?

• Test one approach 
– e.g. maternity

• Create a set of 
questions/ 
prompts that 
allows colleagues 
to understand 
maternity pay etc.

• Get a few 
colleagues to test 
it out

• Check in with 
manager and with 
HR

• Review and 
improve QA 
approach

• Consider FAQs 
and guides

• I’m an employee at xxx.  I’m pregnant, but it is the early stages, so I don’t 
want to talk to people just yet.  Can you help me to understand the 
policies, benefits, rights and requirements I should be considering over 
the next few months?

• Here is our policy on parental leave.  What should I be thinking about?

• How could I use Keeping In Touch days most effectively?



What next?

• Start small
• Build 

confidence
• Keep people in 

the loop

1. Lifecycle
2. Ideate
3. Experiment
4. Learn and 

repeat

Rally the team:
• HR plan?
• Offsite?
• Team 

challenge?
• Working group?



Or….

Still from Disney’s Aladdin



Thank You
Questions and reflections?


