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Abusive & Harmful
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Disrespectful and cut-throat



Collusion & Hubris



Persistent toxic atmosphere
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Normalization of Deviance



Cognitive Dissonance
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Stage 2
Demand for loyalty
and alignment
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Reverence from
external stakeholders



Stage 4
A cult of singularity
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Enablers
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Conducive Environment



Performance pressures

Instability Bullying

Perceived
threats



and sust
Kplace cult
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Realign.and.measure



Enable
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Strengthen leaders to act
as role models
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Promote healthy HR
practices



Elevate wellbeing



all out toxic behaviours



Transform career
development






