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About Me

An Engineer by Chance & A Consultant by Choice

As a Consultant... | help Clients Set Up & Run Al Organizations

My Daily Dose of Harmony...
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Making it Real - An Al Transformation Journey

Enablers of Success with Al

HR Al in Action

Next 20 mins...
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HR Al in Act



Let's look at Recruitment as an example...

candicares BALI|

* 46% of job-seekers took ChatGPT’s help to build their resumes in 2023

* 59% of them were successfully hired

Let’s now look at the other side of the table!

, g
Companies [:[:]

*  60% of large companies use Al tools to screen resumes (fully or partially)

Sources




HR Al - More Broadly.. Stats Galore!

Sources

P ®

Time to Hire Employee Productivity
Up to 50% reduction 14% increase
-| A
L amn
Attrition Rate HR Operational Costs
50% reduction 10% reduction
1
>

Employee Experience Score
Up to 20% Improvement




Making it Real -
An Al Transformation
Journey




A Large Construction Company wanted to transform it's HR

Operations with Al & deliver the best “Employee Experiences”

Business Situation

High
Attrition

Long Hire
Times

Low Employee
Satisfaction

Increasing HR
Operational Costs

FTS—

Underlying Key Challenges

Too Many
Manual Processes

No Visibility to
Process Bottlenecks

~N

Ve

N

Unavailability of Basic
& Clean Data

-

No Data
Management Strategy

Lack of Insight Driven
Decision Making




Our Solution - HR Al Centre of Excellence

1. Al Strategy

Visioning

Use Case ldentification &
Prioritization

Target Operating Model

Initiative Roadmap

3. Value Delivery

Rapid Scaled Oberations
Prototypes Implementation P

Hs g
SAidize o e Predictive / T Generative /
m Descriptive Al g" Prescriptive Al Advanced Al

2. Data Management

Data Platform Set-up  Data Catalog & Metadata

& Operations Management Data Classification Data Quality

Reference Data & Master Data Management
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1. Al Strategy (1 of 2) - Vision to Roadmap

BASELINE

DESIGN

Current State Assessment

’

Assessed the current state against
5 building blocks

Visioning Value Capture

Identified use cases & prioritized
them to deliver the ambition

Conducted visioning workshops to
identify key focus areas & the
value of data or analytics
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Target State

?

Defined target state - Target
Operating Model and Target
Architecture
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PLAN

Roadmap

Analysed gaps to target state and
developed an initiative roadmap

Strategy
As-is To-be
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ILLUSTRATIVE

)
B

1. Al Strategy (2 of 2) - Targeted to deliver the best employee experiences

Recruitment &
Onboarding

@ Learning &
Development

A

Are the job descriptions &
skillset requirements
clearly articulated?

Is the recruitment process
efficient?

Are the interviews
delivering a good
experience to candidates?

Does the employee feel
welcome in the new
organization on Day 1?

Are the trainings
effective & enjoyable?

Is the training content
adequate?

Are we provisioning
enough budget for
Learning & Development?

Is the workforce ready with

future skillset requirement?

Employee Lifecycle

@‘ Performance &

Career Growth

Employee Experience Across Lifecyle

+ Whatis the %age of high and
low performers in the
organization?

+ Are my employees
motivated towards org and
individual goals?

+ Dol have enough succession
pipeline?

» How are the employees with
critical skills performing?

Rewards, Wellbeing

A N & Recognition

&) Culture &
Engagement

2, Retention/
Offboarding

Does the employee feel
recognized in the
organization?

Do employees enjoy work-life

balance?

Are the High-Performers

being rewarded adequately?

* s the diversity mix as
per industry standards?

+ Is my workforce feeling
inclusive & engaged?

* Are my employees
feeling satisfied?

Are we identifying
employee burn out at
an early stage?

A\ 4

Am | losing my high
performers and diversity
employees?

What are the major
reasons for attritions in the
organization?

Are employees recently
promoted leaving the
organization?

Identifying “Moments that Matter” to employees in this lifecycle is a key driver of value areas for Al
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2. Data Management - Robust Data Platform & Governance

Data Platform Architecture

Bl Reporting Al/ML
T A
- | Lideind Security
Self-service Layer: Semantic / Virtualized
) A "
§ 1 Data Lineage Monitoring
a Data Lake
T Data Catalog Worklead
Optimization
SAP BW4H
Data Quality
T Data Platform
Platform
SAP Data Source Non-SAP Data Sources Dste Sovemiance

Offering

1. A Centralized Data Repository

2. Robust Tool Stack for End-to-End Data Management & Analytics
3. Seamless Self-Service

4. Scalability & Cost Efficiency

Management Tools

Data Governance Set-up

Head of IT
Department Heads
Chief Data Officer

Supporting Functions leadership

Data Management Steering Committee

Chief Data Officer

Chief Data Governor Officer

Chief Data Architect Chief Application Architect
Senior Managers of Supporting Functions

Senior Managers

Data

Council

/
/
‘Warking Group for Esch Data Management Demand Management working groups
ssODepartment Department
#  chiefDataGovernar ‘Weekly review committee (Go/No Go)
> Datasiswards Offieer
> DatCusiodin o e Qualification + high level scoping
> Busnessoavz || L chietagpliation HRER(UbS)  FinsnceBR  Brocuremant W Sharessevem  Other
i (B0 ee(wali) (Cantral  Sectors/fagons

Data Management Working Groups

[ Data Governance Supporting Functions |

Driving
1. Best-in-Class Governance of Data (Catalog, Metadata,
Classification, Quality etc.)

2. Master Data Management

3. Compliance with CISO, Local & Global Standards
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CRTAITEID IS A R R EEI N  Descriptive Al - To Provision Robust Operational Data & Dashboards

PEOPLE Example - Attrition Dashboard,
——dog e [5 1 - ey [ providing insight into KPIs such as:
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fff’jmm PLANNING * Attrition (To Date, YTD etc.)

O L 4079 i 4591 é?! i 258 - 78%
ey * Regrettable & Non-Regrettable Attrition

i RECRUITING

5 — e Attrition Trends

2 * Attrition Breakdown (by Gender, Age,

v ' : - success : Month, Year, Tenure etc.)

0
o LEAVE & REMOTE WORK
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CREIDEIENEWAPA )l Predictive Al - To Drive Planning & Foresight Driven Intervention

lllustration ;9 Employee Attrition

® Key Business Questions

1. What are the key drivers of attrition?
2. Which employees are at the highest risk of attrition?

Business Travel

Employee Profile Top 3 Drivers of Attrition Emplogee Tonure Bin Label
Demographics SR,
* Gender + Lower Leave & Remote Work Options Annual Leave
¢ Date of Birth Utilization Position Group

Nationality_SAU

* Nationality + Large Teams (9+ people / Manager)

Employee Age Bin Label

g + Higher Tenure (After 2 yrs in company,
Employment Profile attrition risk doubles)
* Hiring date, Last working date, Leaving reason

* Grade, Contract type, Employment status
* Manager, Sector, Department, Work location Employees at Risk of Attrition

e i . "
= o Identified 4% employees at high risk of attrition

¢ Dates, Type




3. Value Delivery (3 of 3) Generative Al - To Improve Employee Efficiency & Experience

&

[llustration A GenAl Assistant
.

1. Easily query & utilize information from asset briefs, master plans & policies / standard documents?

ﬁ‘ Key Business Questions — How can we help Architects & Designers to
2. Check & highlight inconsistencies of information across these documents?

/ Eﬁi \ What are the discussed HELLO RAPHAEL

H ways to deliver food in the
""" °® Virtual kitchen?

Data extraction & pre-

rocessin; -
P . \ SUOOESTIONS TO OLY STARTLOD

Prompt A Train Gen Al
Engineering LM ]
New and novel ways to
] deliver the food, and reducing
E f

Hyperparameter xplore Results and costs by eliminating the third-

Tuning Model Validation party deliverylservioes:
1. Robot Delivery
S—— 2. Drone Delivery
- 3. Drop menu via parachute
Assets Briefs \ / P pa
‘ Models @L ] conversatio
[ Foundational pre-trained LLM + supporting ok
1 « models for the data pre-processing and p-qatl|
preparation O
\ A oo 1 Detemie



Business Impact

Within 1.5 yeatrs...

Clear Al strategy & value proposition aligned to the business ambitions

A robust data management function to define & govern HR data effectively across the organization

4 ) A proven long-term capability to deliver all types of Al use cases (basic to advanced) effectively, with over 20
use cases delivered



Enablers of Success
with Al




3 Key Mantras

- Bespoke Al Strategy with
Executive Buy-In

- Building Al as a Capability
(rather than pure use-case
implementation)

* Pushing (persevering)

beyond Prototypes to
implement & operate at scale
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Sources

candicares BALI|

* 46% of job-seekers took ChatGPT’s help to build their resumes in 2023
Source

* 59% of them were successfully hired
Source

Let’s now look at the other side of the table!

, g
Companies [:[:]

* 60 % of large companies use Al tools to screen resumes (fully or partially)
Source




Sources

P ®

Time to Hire Employee Productivity
Up to 50% reduction 14% increase
Source Source
. | !—-ﬂl
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Attrition Rate HR Operational Costs
50% reduction 10% reduction
Source Source
-
»

Employee Experience Score
Up to 20% Improvement
Source




