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® Former Civil Engineer
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What's Employee Engagement, or ....
what’s not?

Employee Engagement is not Satisfaction
Employee Engagement is not Happiness

Employee Engagement is not Empowerment

Employee Engagement is not Motivation




Why Employee engagement
still a hot topic?
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American businesses
lose productivity worth

$300 billion

annually due to disengaged workers.”

Organizations with
engaged workers may

(A

Productivity have employees who are

5/%

more effective

Organizations with highly
engaged employees
experienced a

3-year revenue
growth rate

2.3 times
greater . il
ess likely to leave

than average than organizations with
(20.1% growth vs. 8.9% growth) ° low engagement.’
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Source: Engaging the workforce, Deloitte
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do highly engaged employees = highly paid
employees?
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Context of Employee Engagement

Employee

engagement:
a state of being

Antecedents
or drivers —

Individual ! | -
: Job satisfaction
differences Work engagement: vigour, Energy:
dedication and absorption the antihesis of burnout
00 desigh Cognitive/intellectual Meaningful work or Wetheing
engagement with the job shared purpose
People
. . Task performance
management Motivation Social engagement:

relationships

Relationships Organisational

Emotional or affective Organisational ciizenship behaviour
engagement identification
Organisational Organisational
factors Organisational Organisational performance
engagement commitment

Source: Employee Engagement, Discussion report, CIPD, Jan,2021



The Changmg Global Workplace

° I\/Iy Paycheck
e My Satisfaction
* My Boss
The PaSt < e My Annual Review
e My Weaknesses
e My Job

\_
~ | ¢ My Purpose
e My Development
The - e My Coach
FUtU re e My Ongoing Conversations

e My Strengths
| * My life




Competent of well-rounded employee engagement strategies
Best Practice vs Best FIT




Components of Engagement
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Source: Model of engagement, Armstrong et al, 2000
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\What motivates you?




Rewards, Motivation and Engagement

® Dan Pink Drive

® Herzberg hygiene theory

® Maslow’s

® McGregor’s theory X and theory Y
® Expectancy theory




Who are the main stakeholder/s in
engagement strategies?



Stakeholders in your Engagement strategy

Line Business
Employees HR
Managers Leaders
Speak up hio of o ) - Act as consultants and
Be open - Take ownership o - prioritize people issues business partners
; Process - Approve resources _ Recommend and
Share and !deos‘ond new _ Seek to develop teams _ Act as role model e
ways of doing things - Work as facilitators _ ASK

- ensure consistency and
fairness

Be responsible
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Before starting your employee
engagement strategy
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The Promise

Cost effective ideas to engage your
employeesin 10 weeks



|deas to

elevate EE

Communicate
your mission

A

Educate your
Stakeholders
about

engagement

/

Revisit your
flexible
working
strategy

2

Ask people

S

38

what they
want to

Invest in
people,
like really
Invest in
them

Show
success
stories

Employee
OSCARS

6

Birthday day
= half day

9

Run Monthly
events
(calendar)




10- Leaders... Be
VISIBLE




11- Invest
. in better
coffee




4:41 2 Be=afila

< speed challengeas sl gasi

search
health and i- e
exerCise 1 Fﬂne Tlrne buldenBeIiF[

(internal well- &, 3

-5 Fﬂr;essTln;e Head [jfilce -
i L=
being v
1 * Fitness Time - Head Office
competition)

! , FitnessTlme HEJdeICE‘
O

Fitness Tlme Head Office

7 FlinessTlme He.’sd Dﬁlce

i
'
WL

Fitness Time - Head [] ffice

5_9'

» Fitnes aTlrnE Head UH\E‘.&'

) “ Hitness Time - Head Office




13- Family
message
and gifts

Lasjam Sports Company
Fiyodh, Saudl Arabis

Q 8EE3 Thumami Ad.

L +288 11 B10 1015

A +96568 112755714
@ lesjam.com.ea







15- set
budget for
team
activities




16- Train Line manager on giving feedback




17- 30
every 30







O






