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Moore, Gilder and Metcalfe’s Laws
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AttentivU glasses
Credit:Caitlin Morris
Copyright MITMedialab




Using AR to facilitate encoding of memory Nevermind
Linking factual learning to special memory for improved recall Oscar Rosello & Marc Espesito
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Rafael J. Grossmann, MD,
FACS

Surgeon*DigitalHealth
Innovator*Educator*Commun
icator*Focused on the

~ convergence of Technology &
Medicine to make Healthcare
more Humane, Accessible,
Equitable & Inclusive
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The Metaworld




The eduverse ?










Drivers of change
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“WE WILL HAVE TO BECOME MORE HUMAN AS OUR
ENVIRONMENT GETS MORE TECHNOLOGICAL”

- Lrno Myland, innovation Strafeglst
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Consilience
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Habit of Improvement methodology for Learning Ecosystems
Continuous Improvement based on nature

prepares your organisation for a future

PATH TO
IMPROVEMENT

in ever-accelerating change by S

IMPROVEMENT

implementing a learning ecosystem from
an nimble strategy focused on

continuous improvement

BURNING
PLATFORM




The Maturity Model for Learning Ecosystems

Focus on Lean Learning and Social Collaboration

Emphasis
Data Collecting
Repository rather than
_—ll sharing
Broadcast Spread
of News the word

=

Interactive Comment,
Communication discuss

@ and rate

Social Internal

Owned by

IT Dept.

Communi-
cation Dept.

Company
wide

Company

Collaboration | collaboration| wide know-

|
W l/ \J/ \L VAR

Learning Bridging
Eco-System the know-

ledge gap
)

L

ledge centers

Interest
wide

Style Tech Success

Static Database Number

of docs
One Broadcast View
-2- Site ratings
Many
Two-way | Apps and Rates,
services likes and

mish mash | comments

Human Collabo- | Performance
-2- ration hub increase
Human

Interested | Learning Lean
-2- eco-system| performance
Interested measurement

© Katja Schipperheijn (2014)

® 0O

Time Inventory Motion Over-Production

Loss of time Excess of content Useless deformation Production before

CD"““"S or waiting and knowledge not of material to fit all needed or more than

for learning used or found needed

Transport Defects Skills Over-Processing
Unnecessary Outcome of learning Underutilizing More work or
movement of people does not achieve the peoples, talent, higher quality than
or material requirements skills and is required by the

knowledge learner
© Katja Schipperheijn (2014)

Change

10%

20%

70%

© Apply Synergies



Change involves everyone in the ecosystem
Information on purpose and strategy is key for engagement

Build habits that support continuous improvement through
* 85% of employees say they are more

engaged when they receive information
regularly Provide informative channels of communication to avoid

resilience and knowledge sharing.

uncertainty.

* 74% of these employees say they do not Measure relevant data regarding engagement and

receive this relevant information. _
knowledge sharing.

TELL ME AND | FORGET. TEACH ME AND | REMEMBER. INVOLVE ME AND | LEARN.

Xunzi, Chinese philosopher



Discovery
Analysing current learning needs for future success

» 5-Why: get to the cause of the problem to

\\ understand the opportunity

i N
| Al \;ﬁ} » Reverse Engineering: start from an opportunity in
the future and work on change now

» Algorithmic Business Thinking: finding the
similarities in the differences

“THE BEST WAY TO PREDICT THE FUTURE IS TO INVENT IT”

Alan Kay



Burning Platform
Create a trusted case for engaged learning

» Learning Architects who can take a holistic view
and imagine the future of the organization

» Stakeholder involvement from the start to
involve ambassadors and increase the chance of
project success

» Business case mapping out the different options
and dimensions of the project




Path to Improvement
Learning is a marathon not a sprint

o Learning Experience 9 Program Delivery Micro-Learning
Platforms Platforms Platforms (Adaptive) . . .
Degreed, EdCast, Intrepid (Vitalsource), Axonify, Area9, Grovo, > TOOIS dasS a nOn-d ete rmini ng pa rt Of the |ea rni ng
PathGather, Jam, Fuse, NovoEd, EdX, Everwise, Qstream, Practice,
Percipio, Cornerstone, OpendEdX, Blackboard, Rehearsal, Jubi, Wisetail, eCOSyStem
Valamis, Tribridge, Canvas, Coursera, Mindetickle, Trivie, Echo,
Instructure, LinkedIn, ... Instructure, Trailhead, ... EduMe, ...

4 J P - contartlibrmtes » Content thatis relevant to the learner in a format

Video Authoring, Intelligent assessment, LinkedIn, Udacity, Coursera, EdX, Udemy,
spaced learning, gaming, virtual reality, Pluralsight, SkillSoft, Crossknowledge, ... t h d t m atC h €s t h € tO O I S

collaboration, simulations, ...

@ Digital Adoption and Workflow Learning Tools i i i
i S > A Iear-mng culture is not with content and tools,
but with people

0 LMS and Content Platforms 0 Learning Record Store
Traditional: Cornerstone, Saba, SuccessFactors, SumTotal GrassBlade, Learning
Modernized: Workday, Oracle, SAP, Bridge, D2L, Litmos, Locker, Saltbox, Yet,
Intellum, Docebo, ... Watershed

Josh Bersin

‘WE GROW BY MAKING LITTLE GREAT CHANGES.’

Michael Bassey Johnson Song of a Nature Lover



Joint Execution
No success will ever be achieved without collaboration

» Trust as driver of change is the basis for valuable
collaborations and knowledge sharing

» Leadership and a culture of collaboration that nurtures
the organization's growth mindset from trust

» Ecosystem that goes beyond your own organization
and where people and technology think together as
one Supermind

Reba McEntire, American singer

‘IT’S VERY IMPORTANT TO SURROUND YOURSELF WITH PEOPLE YOU CAN LEARN FROM.



Future Growth and Improvement
Never stop Learning

» An ecosystem is like a living organism that
adapts to new insights and influences. New
innovations may arise as a result

» When new connections lead to new insights,
we must try to let go of old ways of thinking
and (legacy) systems

» We must look to the future with a forever
frontier, thereby keeping taking into account
the values of our organisation and society




What are your first steps tomorrow towards a
Learning Ecosystem and Continuous Improvement

LEARNING
ECOSYSTEMS

fm Katja.Schipperheijn

/ katjaHol

HR g ANNUAL
Human Resource CON FERENCE

ASSOCIATION.- Management Association 18 MAY 2023

Ktima Kousioumi Oriental




