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Alaxeipion AvBpwnivou AuVauIKoU:
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Why we invite you to write an article for our magazine People & Work?

» Publication of your article brings additional professional recognition and prestige to you
» You are helping our profession by providing additional knowledge and expertise

transfer and adding to the cumulative knowledge of Human Resource Management in Cyprus
» Finally, you contribute to the overall excellence of CyHRMA publication People & Work
Before embarking in writing your article please refer to our Publications Policy which you can

find in our website www.cyhrma.org
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Enitpénetal n avadnuooisuon
dpBpwv agdou yivetal avapopd
OTNV NPOEAEUCH TOUG KAl TO
ouyypPadEQ.
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anoYeIg Twv cuyypadEwY Kal
e deopeUOUV TO ZUVOECUO UE
OnoIoVOAMOTE TPONO.
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Remotely hire tech talent anywhere,

faster

SHL's technology hiring solutions boost tech recruitment by automating the

assessment process with Al and delighting candidates and hiring managers every

step of the way.

Soft Skills Assessments

Coding simulations

Technical skills

Live Coding Interviews

French quality products
exclusively at aAﬁalJeya

Me 181aitepn xapd oag napoucidloupe Ta véa pag yalikd npoidvra uPnhig noidTTag pe Tnv ovopacia
“Casino”(Kaoivd).

H yaA\ikA etaipeia Casino (Kaoivé) anotelei pia ané Tig peyaliTepeg etaipeieg Aiavikig nonong
TpodipwV oTov kéopo, e nepioodtepa and 10,000 kataoTtipata naykoopiwg kai T(ipo nou Eenepvé Ta
€31 di10. H ykdpa v npoidvrwy casino eival diaBéoipn ota pddia Twv unepayopdv AADAMETA kai
anoteleital ané 1000 kwdikolg, ol onoiol kahinTouv pia eupeia ykdpa Tpodipwy, cupnepidapuPavopévav
katePuypévov kai e€eidikeupévwv npoidvTwv diatpodig dnwg Broloyikd, veggie kai gluten free.
MepiAapPdavouy eniong peydAn noikiAia notdv kaBhg kar e1dw®v yia kaToikidia.

Ta npoiévrta Casino (Kaoivé) diatiBevrar oe xaunhég Tipég oTig Ynepayopég ANpapéya. AvakaliyTe Tal
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Dear Readers,

S It is with our pleasure to present to you our 52nd issue of our magazine “People

and Work” on this summerly period of the year. HR continues to be at the

I center stage in the business environment, ready support the management

. == y and employees, find solutions to the current market and social challenges the
' i organizations are facing, and create new paths with upgraded and innovative

W~ practices as well as to improve work-life balance, productivity and organiza-

- tions.

L L]
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In this fresh edition we outline the recent activities initiated and held by our
Association in 2022; our successful Annual Conference which was held this year
in collaboration with CRANET and the MSc HRM of the University of Cyprus, and
the annual General Meeting. Our Charity Gala which gave us all the opportunity
to meet physically and enjoy the good food, company and magical music of

Lia and her violin as well as the well-known singer Hovig and his songs. And of
course, our target was met; we managed to gather a good amount of money to
help people who are in need and for this we thank you all who participated and
helped for this purpose.

We also encourage you to read our president’s, Mrs. Elena Stavrinou interview in Insider Magazine, as well as the
results of this year’s satisfaction survey of our CYRMA Members and the interesting webinar ‘Happiness at Work’ of
CARDET, presented by Vicky Charalambous!

Furthermore, in this issue you will find interesting articles to read from HR professionals and experts who share
their insights, viewpoints, and experiences on current important issues such as Occupational Stress and its Impact
on Health, Human Asset, the Importance of Including Refugees in the Employment Market and Creating Deeper
Meaning for your Employees.

We hope you enjoy this new rich issue and find interesting its material as much as we enjoyed its preparation for
you. WE wish you happy and relaxing holidays!

Christina Tsolaki Patsali
Member of the CyHRMA Board of Directors, Publications and Communication Representative

Ayanntoi AvayvawoteG/AvayVwoTpIEG,

Me 181aitepn Xapd 0aG NAPOUCIACOUUE TO 520 TeUXOC TOU NEPIOdIKOU pag «AvBpwnog kal Epyacia» yia autn tnv
KaAokalipivA nepiodo tou Xpovou. O Topgacg tou AvBpwnivou AuVapikoU cuveyidel va BpIiOKETAl OTO EMIKEVTPO TOU
gpyaociakou nepIBAAOVIOG, £TOINO NAVTA VA UNOOTNPIEEI TO DIOIKNTIKO MPOCWNIKG KAl TOUG UndAAnAoug, va Bpel
AUCEIG OTIG NAPOUCEG EPYATCIAKEG KAl KOIVOOVIKEG EVTAOEIG-MPOKANCEIG, KABWG KAl va dnUIoupynoel/avoi&el véoug
dPOUOUG Pe aVABABUICUEVEG KAI KOIVOTOUEG MPAKTIKES OMNWG ENiONG KAl va BEATICOOEI TNV EPYACIAKN KAl MPOCWMIK
JUXIKNA UYEid KAl EUNPEPIA TWV AVOPWNWY KABWG KAl TNV NAPAYWYIKOTNTA TOOO TWV AVOPWNwY 00O KAl TOUG
opyaviououc.

3€auUTO TO VEO KAI AVAVEWPEVO TEUXOG NEPIYPADOUE TIG MPOCPATES OPACTNPIOTNTES MOU NPAYPATONOINCE

0 YUVOECUOC PHAG KATA TNV DIAPKEIA TOU £ToUC 2022, KAVOUUE avadopd OTO EMITUXNHUEVO ETAOIO SUVEDPIO YAG

TO OMnoio HETOG Eyive Og ouvepyaaoia pue to CRANET kal to MSc HRM tou Maveniotnuiou Kunpou kal tnv Etnola
levikn ZuvéAeuon Pag. Oa Bpeite eniong to dIAAVOPwNIKS SEiNVO To 0MNoio YaG €BWOE TNV EUKAIPIa va BpeBoupe

VA anoAAUCOUPE TO KAAO daynTo, TNV KOAA NAPEA KAl TNV UNEPOXN HOUGIKN TNG Aiag pe To BIOAI TNS KAl Tou
avenavaAnntou Hovig o onoiog avéBaoe toug pubpoUc Ue TA UNEPOXA TEAYOUSIA TOU. € AUTO TO onueio Oa BEAape
VA EUXAPIOTOUNE OAOUC OOOUG NAPEUPEBNKAV Kal ERaAav Tto AIBapdkI Toug va paleutei éva ogBaoto Nnoood yia va
BonBrnooupe cuvavOpPwNOUG PAG MoU €XOuV avaykn!

> ag evBappuvoupe va d1aBACETE TN CUVEVTEUEN TNG NPOEDPOU PAG, KAG EAeVAG ZTaupivol oto NePIodIKO In-
sider, KaBwC KAl T ANOTEAECUATA TNC EPEUVAG IKAVOMOINONG TWV HEAWYV LAC, KAl TO MOAU evdlapEpov webinar
‘TlapdyoVvIeG NOU cUVIEAOUV OTNV EQYACIAKK eutuXia’ to onoia dieEnxOn and to CARDET kal to napouaciace n Biku
XapaAdpunoug.

EninAéov, oto teuxog auto Ba diaBdoete dpBpa anod enayyeAPaATieg kal €IdIKOUG Tou ToPED pYag, mou yolpalovtal

TIG YVWOEIG, TIC aNOWEIG KA TIG EUNEIPIEC TOUG O€ BEPATA ONWG TO EPYACIAKO OTPEG KAI O AVTIKTUMOG TOU OTNV UYEia,
Human Asset, H Snupacia tng évia&éng twv Mpoodpuywy otnv ayopd epyaaciac, kai n dnuioupyia Badutepwy otoxwVv/
OKOMWYV OToUC unaAARAoug.

EAnidoupe va anoAaloete auto To NAoUCIO TEUXOG KAl va To Bpeite evdladpEpov 60O dnoAaUCaE KAl EUEIC TNV
NEOETOIYACia autoUl. Zag euxopaote Kaho Kalokaipl kal XapouUpeveg Alakonég!!

Xpiotiva TooAdkn MatocaAn
MéAog AloikntikoU ZupBouliou tou Ku.Zu.A.AA., YReUuBuvn EkdoOoewyV Kal EniKoivaoviag

VINALHL OUV

410N S.d401L1dd / H
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Etnolo Zuvedpio Ku.Zu.A.A.A. /
CyHRMA Annual Conference 2022

TNC Xplotivag TOoAOKN

he Cyprus Human Resource Management

Association (CyHRMA) organized yet another

successful Annual Conference; this yearin col-

laboration with CRANET and the MSc HRM of the

University of Cyprus! The 2022 Conference, both

with physical presence and online, took place on
the 29th of June 2022, at the Shiakolio Educational Centre,
in Nicosia with over 200 delegates; professionals and aca-
demics from the HR sector.

Starting with welcoming speeches delivered by the Pres-
ident of the Board, Mrs. Elena Stavrinou, Mr. Alexandros
Alexandrou, representing the Ministry of Labour, Welfare
and Social Insurance, and Mr. Michalis Antoniou, the Gener-
al Director of the Employers and Industrialists’ Federation
(OEB); all expressed their thoughts of the present chal-
lenges and trends of the industry, the significance of this
event and acknowledged the Association’s work in general.

The Conference showcased the most up-dated, innovative
and thought-provoking HR trends as well as the present
challenges the sector is facing, after the pandemic of Covid
-19 and the war in Ukraine. An elite group of global speak-
ers shared their insights, experiences and ideas with the
participants on the future role the HR function has to play
and the forthcoming business trends.

The five (5) subject matter experts who delivered keynote
presentations were:

Michael Morley, Professor of Management, Kemmy Busi-
ness School, University of Limerick, who presented some

of the contours of the emerging organizational forms and
evidence on generational preferences around work and the
work-life interface, along with some of their consequenc-
es for contemporary human resource management. The
Professor suggested some new models of organization and
employment practices that rise from the far-reaching op-
portunities made possible with digitalization, and changes
in the nature of where, when and how people work.

Nancy Papalexandris, HRM Professor, Athens University
of Economics and Business, talked about one of the major
Megatrends of today, that of sustainability which encom-
passes environmental, social and economic aspects. The
Professor stressed that keeping Diversity and Inclusion in
the centre of the company’s policies and practices as well
as the way HRM treats people, are both highly beneficial
for every aspect of ‘Sustainability’. “Through the Diversity
and Inclusion initiatives HRM can play a vital role in improv-
ing sustainability which is at present becoming a strategic
challenge both for smaller and larger companies”.

Rana Ghandour Salhab, ME People & Purpose Partner and
Member of North South Europe P&P Executive, Deloitte,
showcased the survey results about the Gen Zs in the
workforce across the world. The results showed that the
Gen Zs are stressed or anxious all or most of the time, and it
is evident that women are more severely affected than men
(53% vs 39%). As importantly, only half of Gen Zs and four in
ten millennials believe employers are really focused on the
mental health of their employees. Mrs Salhab presented
recent best practices that can help the companies foster
aninclusive culture to gain a competitive edge, not only in
their Future of Work era, but also in the “War for Talent” and
the “Great Resignation” trend.

Myroulla Mallouppa, Founder of LMM (Life Makeover Meth-
od)/Anxiety & Mindset Business Coach/Mentor, explained
what stress is, where it comes from, and shared impact-

ful ways for coping with it. She also talked about how the
brain works and showed ways to train the brain to minimize
stress, tackle a bad situation and move on.

Lucy Adams, CEO, Disruptive HR, UK, talked about how HR
can respond to the challenges of a disrupted world and
build on the progress made during the pandemic. Her en-
lightening presentation comprised of some fresh insights
and practical tools to lead HR differently. Mrs Adams stated
that the leaders must know well their people; how they feel,
how they learn, which their fears are and how they can feel

ANOPQMOX + EPTAXIA /9
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appreciated at work. The frequent undocumented
meetings with the personnel can increase their pro-
ductivity and create positive organizational environ-
ment. “Attraction works better than Fear”.

The expert speakers charmed the audience with the
fascinating topics shared and unique presenting
angles.

The event included an interesting discussion amongst
a panel of local professionals who talked about their
organisations’ experiences and recruitment challeng-
esinthe current labour market. The Panelists were:
Philokypros Roussounides, General Director of the
Cyprus Hotel Association, Monica Potsou, Regional
HR Manager of P&O Maritime Logistics Cyprus, Ross
Pitman, Senior Business Manager of GRS, Recruitment
and Christos Makedonas, Digital Risk Partner at Grant
Thornton and Co-founder and Director of Enactia.

It was admittedly an extremely valuable day which
successfully brought some of the best minds under
one platform providing the opportunity for debate,
discussion and dissection of evolving trends, key
issues and challenges.

RECENT ACTIVITIES

The event provided a platform for challenging current
established practices and thinking, as well as gave the
opportunity to participants to gain insights, inspira-
tion and tools to face HR challenges and issues, and
implement best practices in the complex, and ev-
er-changing business environment.

We sincerely thank the University of Cyprus and all
Sponsors of the 2022 Conference, as their contri-
bution aided the organization of an unforgettable
Conference. The Gold Sponsor of the event was
Deloitte, GRS Recruitment a Silver Sponsor and Alpha
Mega Supermarkets, Ygia Polyclinic, Kinanis Law Firm,
Hermes Airports Odyssey, Evalion, Human Asset and
Hellenic Bank supported us as Bronze Sponsors. Our
Media Sponsor was Alpha Cyprus Mbloo a supporter.
The Ministry of Labour, Welfare and Social Insurance
and the Cyprus Employers and Industrialists Federa-
tion (OEB) were the institutional supporters.

O Kunplakoég Xuvdeopog AlsuBuvong AvBponivou
Auvapikou (Ku.Xu.A.A.A.) S1opyAvmoE yia Yid akOun
XPOVIA pe heyAAn enituyia to Etrolo Zuvedplo Tou
o€ ouvepyaoia pe to CRANET kai to MSc HRM tou
Maveniotnuiou Kunpou! To Zuvédpio tou 2022
npaypatonolndnke otig 29 louviou oTo ZIaKOAEIO
AudiB€atpo otn Asukwaoia, o UBPIBIKN Hopdn Kal
JE PUCIKN Napouacia, Je neplocodtepouc and 200
ouvedpoug, enayyeAPaTieq kal akadnuaikoug tou
TOPEQ Tou AvBpddnivou AuvapIKoU.

To Zuveédplo dpxioe Pe opiAieg Tng Mpoédpou tou
AloikntikoU Zupouliou, kupiag EAevag Ztaupivou,
Tou kupiou AAeEEavdpou ANeEAVOPOU, EK HEPOUC TOU
Ynoupyeiou Epyaciag, Mopdvolag kai KovwviKwy
AodalicewV KAl Tou Kupiou MixdAn Avtwyviou,

levikou AleuBuvtr tng Opoonovdiag Epyodotwv Kal
Biounxavwy Kunpou (OEB), ol onoiol giAncav yia tig
TPEXOUOEC NPOKANOCEIC KAl TACEIC MOU AVTIPETwWNIZEl O
KAAd0o¢ Tou AvBpwnivou AuvapikoU Kal avayvwpioav
Tn onpaocia tou cuvedpiou KAl TNV 6An cuveiohpopd Tou
> UVOEOUOU YeVIKOTEQQ.

To ZuvédpIo NAPOUCIACE TIG NI CUYXPOVEG,

KOIVOTOUEG KAl dNUIOUPYIKEG TACEIG TOU TOUED
AvBpwnivou AuvauIKoU KaBwg KAl TIG MPOKANCEIG NOU
avtiyetwnidel oAPepa Petd tnv navonuia tou Covid

19 kai Tov noAepo otnv Oukpavia. Mia enilektn opdda
opIANTwY d1eBvoug epBEAEIOC poIpAoTNKAV TIC IOEEC
KAl TIG EPNEIPIEG TOUG PE TOUG CUMPETEXOVTEG O€ €Va
eUPU pdopa Bepdtwy CWTIKAG ONUACIAC YIa TO YEANOV
Tng AlelBuvong AvBpwnivou AUVOPIKOU KABWGE KAl TOU
enIXelipnUatikoU yiyveoOal.

O1 névte (5) EUNEIPOYVUOVEG TOU TOPED MOU EKAVAV
KUPIEC NAPOUCIACEIC ATAV:

O Michael Morley, Professor of Management, Kem-
my Business School, University of Limerick, o onoiog
NAPOUCIiaoE TIG AAAYEC NoU EPEPE N ENAVEKKIVNON
TNG Ayopdc HETA TNV NAvONUia TOCO O OPYAVWTIKO
OO0 KAl Og EpYyAcIako eninedo 6Nwg eniong KAl TG
aA\ayég otic a&ieg, cupnePIPOPES KAI MPOTIPUNOCEIG
TV dIadPOPWV YEVEWY TOU EQYATIKOU dUVAHIKOU.
MpPoTEeIVE VEA OPYAVWTIKA KAl EPYACIAKA JOVIEAQ

AapBdavovtac unoyn tig NPOKAACEIG Nou avTipyetwnilel o
XWPEOC TNC AleUBuvong AvBpwnivou AUVAUIKOU KAaBWG Kal
TO avBpwnIvo SUVAUIKO HECA ano TIC SIADOPECG YEVEEC.

H Nancy Papalexandris, HRM Professor, Athens University
of Economics and Business, YiAnoe yid ToV ENeKTEIVOUEVO
pOAo tng AleUBuvong AvBpdnivou AuvapikoU otnv
Sl1aOPETIKOTNTA KAl OTNV EVTAEN TWV avBpwnwy otnv
€EPYACIa, KAl oTNV avAykn yid Tn dnuIoupyid evog epyaciakou
nep1BaAovtog onou 6Aol ol avBpwnol Ba ekTipcovTal, Kal 6a
Toug diVETAI N EUKAIPIA va CUVEIOhEPOUV KAl va aicBdavovtal
anodeKTOI.

H Rana Ghandour Salhab, ME People & Purpose Partner and
Member of North South Europe P&P Executive, Deloitte,
WIANCE yIa TNV eVOWPATWOoN TNG EUNUEPIAG OTO OXESIACHO
TNG EPYATIAC KAl YIA TNV 0IKOSOUNGCN EVOG BICOCILOU
pEANovTOC 6nou ol gpyalopevol Ba pnopouyv va aicBdvovtal
Kal va anodidouv ota KaAUtepd Touc. TonoOeTwvTag

TNV euegia otnv Kopudn Tou oxedlacpuoU gpyaciag Ba
gvioXuBei n enwvupia tou epyodotn, B6a npoceAkucBoUv
Kopudaia TaAévta kal Ba diatnpnBouv ol UPIoTAPEVOI
undAAnAol otnv gpyacia Touc. H etalpeia ©a anoKtAoel
AVTAYWVIOTIKO NAEOVEKTNUA, Bd KTioel SUVATH OPYAVWTIKNA
KOUATOUPQ £TOI OTE O hOVOo Ba KaAUPEI TIG HEANOVTIKEG
EPYACIAKEG AVAYKEC TNG OTNV ayopd aAAd Ba nynBei o pia
gnoyn onou yivetal «MéAepoc yia taAévta» (War for Tal-
ent) Kal TauTOXEOVA NAPATNPEITAl N TACON TNG «KMeydAng
NMapaitnong» (“Great Resignation”).

H Myroulla Mallouppa, Founder of LMM (Life Makeo-

ver Method)/Anxiety & Mindset Business Coach/Men-

tor), HiANCE y1a TO AyX0C KAl ANOTEAECHATIKOUG TPOMOUC
QVTIYETWNIONG Tou. Eniong, eEnynoe nwg Asitoupyei o
avBpwnivog eyKEDAAOG KAl TPOMOUG WE TOUG OMnoiouq

Ol NAPEUPICKOUEVOI Ba pnopoUv va ekNaIdsUCOUV ToV
EYKEDOAAS TOUG va eAaxIoToNoIgi TO AyXOG, VA AVTIMETWNI{OUV
H1a KOKK KATAoTaon Kal va eNavadEpouV TNV Npeyia.

H Lucy Adams, CEO, Disruptive HR, UK, napouciaoe véoug
KOIVOTOPOUG KAl ANOTEAECHATIKOUG TEOMOUG YIA TO MG
pnopei N AAA va avtanokpiOei otic NPOKAACEIG TOU CHuEPAa.
AMayn otnv Npocéyyior oxedlaopou tng AAA KaBwg Kal
avAantuén véwy duvatoTnNTwy KAl dAAayn vootponiag o évav
opyaviouo. O1 NYETeC NEENEI va HABOUY YIa TOUG avOpmnoug

TOUG NG aloBdvovtal, nwg padaivouy, nolol ol poRoI Kal
AVNOUXIEC TOUG KAl NOI0I Ol TAPAPETPOI YIA VA VIWOOUV OTI
EKTIPWOVTAI OTOV EQYACIAKO TOUG XWPO.

O1 e€1deIkeUpPévol OPIANTEG YonTeuoay, NnpoRAnudticav
KO EYNAOUTIOAV TIG YVWOEIG TOU OKPOATAPIOU PE Ta
evdIapEPOovVTa O£UATA TA ONoid POIPACTNKAV KAl TOV
EexwPIOTO TPOMNO NAPOUCIACHC TOUG.

H ekdnAwon eniong nepiAduBave culAtnon YeTa&u

piag opddag Kunpiwyv EnayyeApaticov nou yiAnocav yia

TIC EUNEIPIEC KAI TIC MPOKAACEIC TWV OPYAVICHWY TOUG
OTOV TOPEQ TOUG oTnV ayopd epyaciag. O ndaveAiot

Nou CUPHETEIXaV ATav ol akdAouBol: o PINGKUNPOG
Poucoouvidng, M'evikog Aleubuvtng tou MNaykunpiou

> UvdeopoU Zevodoxwy, N Moévika Notoou, Regional HR
Manager of P&O Maritime Logistics Cyprus,o Ross Pit-
man, Senior Business Manager of GRS, Recruitment kail o
Xpiotog Makedovag, Digital Risk Partner at Grant Thornton
and Co-founder and Director of Enactia.

‘Htav avapdIiocBATNTA PId CNUAVTIKA JEPA YIA TOUC
€NAYYEAUATIEG TOU TOPEQD, AdoU TOUG EDWOE TNV EUKAIPIA
yia ouZAtnon, avtaAayn anoPewy, ISEwWY KAl AeNTOUEPN
€EETAON TWV VEWYV TACEWY KAl MPOKANCEWV.

Eniong d66nKe n eukaipia OTOUC CUPETEXOVTEG VA
AKOUOOUV YId VEQ epyalEia KAl VEEC MPAKTIKEG o€ B€pata
avBpawnivou duvapikou, nou Ba toug BonBrcouv va
avtaneEENBouUV 0To CUVOETO KAl CUVEXWC HETABAMOUEVO
gnixelpnolako nepiBAailov.

Euxapiotoupe Bepud to Maveniotrpio KUnpou Kal OAoug
Toug Xopnyoug Tou Zuvedpiou adou n cupBoAr Toug ATav
oUCIaCoTIKA oTn dnuIoupyia evog a&géxaotou ouvedpiou.
Gold Xopnyog tng ekdnAwoncg ntav n DELOITTE, Silver n
GRS Recruitment kai ol etaipeieg Ynepayopég AApa Méya,
MoAukAIVIKA Yyeia, Kinanis Law Firm, Hermes Airports,
Odyssey, Evalion, Human asset, kai EA\nvikn Tpdaneda w¢
Bronze Xopnyoi. Xopnyog Méowv Madikng Evnuépwong
ntav o AAda Kunpou kai n etaipegia Mbloo unootnpIiktng.
@eopikoi Ynootnpiktég to Ynoupyeio Epyaciag, Mpodvolag
Kal Koivewvikwyv Acopalicewy kal N Opocnovdia Epyodotov
kal Blopynxavwy Kunpou (OEB).

Forms of Dicrimination Stress & Thin
* Personal Discrimination
* Organizatio

« Structural [

- -
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RECENT ACTIVITIES

19.05.22

30 Xpovia Ku.Zu.A.A.A.
OiIAavOpwniko Gala /30 Years
CyHRMA Charity Gala

TNC ApTepIg PiaAd

Tnv Méuntn 192 Maiou 2022, ota NAQicia TV E0PTACHWYV
yia ta 30xpova tou KunplakoU Zuvdgouou AleuBuvong
AvBpwnivou AuvapikoU kal Tng AleBvoug Huépag
AvBpwnivou AuVauIkoU, TNV Napoucia NEPICCOTEPWV
ano 150 MeAwv Kal GiAwV Tou ZuvdEouou,
noayuatonoindnke éva piIAavBpwnikd gala.

To Ktrpa Kouoloupng o’éva navépuopda OTOANICUEVO
XWPO, UNODEKTNKE TOUG KAAECHEVOUG JE EvA NOTHPI
capndvia Kal PJe ouvodeia tn poucikA TnG BioAiotpiag Lia.

To NAoUGCIO UNOUGE ETOINACTNKE KAl adoU
oepBipiotnkav OAol pe ta eEalpeTiKA edEoUATA, N
EAedva Aypotou, MéAog tou AloIkNTIKOU ZupBouliou
tou Ku.ZUu.A. A A., KOAWGCOPIOE TOUG NAPEUEPIOKOPEVOUG
Kal €neita kAAeoe TNV Mpdedpo Tou A, kKa EAeva
Staupivou, va aneuBuvel GUVIOUO XAIPETIOUO.

AkoAoUBnoe pia ocuvtoun avadpour ota 30 xpovia
I0TOPIaG Tou ZuvdEouou anod tny ka EAeva Xtaupivou,
onou avapépBnke otnv 1dpuon Tou 1o 1991, otig
ouvepyaaoieg Ye SIAPOPOUC MAYKOCUIOUC KAl TOMIKOUG
dopeic, KaBwg eniong kal otig dPACEIG/EKONAWOEIG
Tou Juvdéopou. EnnpdoBeta, avapépOnke otnv
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MEANOVTIKN EIKOVA KAl OTIC OTPATNYIKEG ANOPACEIG NOU
avapgvovtal va uhonoinBouv.

>Tn onpavtikn auth Bpadid dev uNopoUsE Va Pnv
TIUNBoUV ol npwnV Mpoedpol OAWV TwV AIOIKNTIKWY
JupBoulicov tou Ku.Zu.A.A.A. yia Ttnv npoodopd Kal
OUVEIOPOPA TOUG OTO £PYO TOU ZUVOECHOU.

S UVKEKPIYEVA TIUABNKAV ol Mo KATwW:

Mikng Znaponc: Aletélece Mpoedpog petagu 1991-
1992,1992-1993,1993-1995 - EK HEPOUG TOU NapEAaRe
TO Bpafeio 0 yIog TOU KOG ANPNTENG ZNAPONG

Xpnotog TaAiadwpog: AletéAece MNpdedpoc HeETAEU
1995-1997

®iAinnog Matttoupag AlsteAeoe MNpodedpog YETAEU
1997-1999,1999-2001 - ek y€POUC TOU NAPEAARBE TO
BpaBeio n yuvaika tou, Mapia Mattoupa

Aptéung Aptepiou: Aletéeoe Mpoedpog peta&u 2001~
2003, 2003-2005, 2005-2007, 2007 - lolvn 2008
Kwotag MNanakuplakoU: Aletéleoe MNpdedpog YeTA&U
loUAN 2008 -louvn 2009, 2009-2011

Kpig MaBdac: Aietéleoe Mpdedpoc yeta&u 2011-2013

MNwpyoc MavteAidng: Aletéleoe Mpodedpog peta&u 2013~
2015,2015-2017

Mavayiwtng @pacufBoulou: Aletélece Mpoedpog peta&u
2017-2019,2019-2021

O1idlol og pia cuvToun opIAia Toug, euxapiotnoayv Tov
ZUvOEOPO KAl TO AloIKNTIKO XUupBoUAIo yia TNV npwTtoBouAia
QUTN KAl yId TO £pYO Nou CuveXidetal va eNITEAEITAI UE TOV
id1o ZAAo kal enituyia.

>11¢ 20 Maiou yioptdaletal and to 2019, n Aiebvng Huépa
AvBpnivou Auvapikou Kal o MNpdedpog tou European Associ-
ation for People Management (EAPM), pécw evdg oAlydAentou
Bivieo annuBnve XaIPETIOPO OTOUG NOPEUPICKOUEVOUC,
Tovidovtag Kal avayvwpidovtag Tn onPAVIIKOTNTA TOU £pyou
nou eniteAouv ol enayyeApatieq AvBpwnivou Auvapikou. Ol
napeuplokopevol Pe Aiveg Ae€eig eE€dppacav tnv anoyn toug o
KAPTEAEG MOV €ixav Ynpootd ToUg, yIa TO N Bewpouv OTI To
HR S1apopd Vel TO VEO HEANOV.

3TN OUVEXEIQ, Ol KOAECPEVOI BIAOKEDATAV HE TO PUXAYWYIKO
NEOYPAPUA TNG pNdavtag tou Hovig Kal o pwtoypddodc Tng
Bpadidc dev énaye va pwtoypadidel Ta XapoOyeAa OAwV.

@epuég euxaplotieg oto Ktua KouoloUung Kal otouq
OUVTEAEOTEG TNG Bpadidg, YA NEPICOOTEPO O GOOUG
NapeUPEBNKaAV o Pia ano TIG oNPavtikoTtePeS Bpadiég Tou
YuvdEouOoU pag!

On Thursday, May 19th, 2022, in the context of the celebra-
tions for the 30th anniversary of the Cyprus Human Resource
Management Association and the International Human Re-
sources Day, in the presence of more than 150 Members and
friends of the Association, a charity gala was held.

The Ktima Kousioumis in a beautifully decorated space,
welcomed the guests with a glass of champagne, accom-
panied by the music of the violinist Lia.

The rich buffet was prepared and after everyone was served
with the excellent dishes, Eleana Agrotou, Member of the
CyHRMA Board, welcomed the attendees and then invited
the President of the Board, Mrs. Elena Stavrinou, to address
a short greeting.

This was followed by a brief review of the 30 years of history
of the Association by Ms. Elena Stavrinou, where she re-
ferred toits establishment in 1991, the collaborations with
various global and local agencies, as well as the activities

/ events of the Association. In addition, she referred to the

future picture and the strategic decisions that are expected
to be implemented.

On that important night, the former Presidents of all the
CyHRMA Boards of Directors, could not help but be hon-
ored for their contribution to the work of the Association.

The following people were honored:

1. Mikis Sparsis: He served as President between 1991-1992,
1992-1993,1993-1995 - His son Mr. Dimitris Sparsis received
the award on his behalf

2. Christos Taliadoros: He served as President between
1995-1997

3. Philippos Pattouras: He served as President between
1997-1999,1999-2001 - his wife Maria Pattoura received the
award on his behalf

4. Artemis Artemiou: He served as President between 2001-
2003, 2003-2005,2005-2007,2007- June 2008

5. Costas Papakyriacou: He served as President between
July 2008-June 2009, 2009 -2011

6. Chris Mathas: She served as President between 2011-2013

7. George Pantelides: He served as President between
2013-2015, 2015-2017

8. Panayiotis Thrasyvoulou: He served as President between
2017-2019,2019-2021

In a short speech, they all thanked the Association and the
Board of Directors for this initiative and for the work that
continues to be performed with the same zeal and success.

On May 20th, is the celebration of the International Human
Resources Day and the President of the European Asso-
ciation for People Management (EAPM), through a short
video greeted the attendees of the gala, emphasizing and
acknowledging the importance of the work done by the HR
professionals. The guests of the gala expressed their opin-
ion, in few words, on cards found in front of them on their
table, about how they believe HR is shaping the new future.

Afterward, the guests enjoyed Hovig’s band entertainment
program and the photographer did not stop photograph-
ing everyone’s smiles.

Our warm thanks to the Ktima Kousioumis and to the
contributors of the night, but mainly warm thanks to those
who attended to one of the most important nights of our
Association!
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04.05.22

TnC Aptepig PiaAd

Tnv Tetdptn 4 Maiou 2022 otnv napouacia 22 MeAwv
d1eENXON n ETNoia Mevikn ZuvéAeuon Tou XUvOECUOU
pag, d1IadIKTUOKA JECW zoom.

H levikn ZuvéAeuon ApXIOE YE XAIPETIOUO anod tnV
Kupia Mapia lewpyiou, n onoia ékave avagpopd

ota MNpaktika TNg nponyoupevng ETnoiag MevikAg
Tuvéleuonc (2021), ta onoia eykpiBnkav opddwva and
OAOUG TOUG NAPEUPICKOPEVOUG,.

AkoAoUBNoe 0 ANoAoyIouog Tou AIOIKNTIKOU
YupBouAiou yia tnv nepiodo louviou 2021 - Maiou 2022
anod tnv kupia EAeva Staupivol (MENOG AIOIKNTIKOU
SupBouAiou tou Ku.Zu.A. A.A,, Mpdedpocg). H kupia
STaupIvoU avadEpOnKe ota MEAn Ttou ZuvdEcuou nou
onuepa apiBpolv ota 624 o cuyKplon e to 2021 nou
apiBuoucav ota 593.

RECENT ACTIVITIES

3TN OUVEéXEla, avapEPONKe otig EkdnAwoeig/
Y UVAVTINOEIC NoU dlopydvwaoe 1) EAaBe HEPOC O
>UvdeoUOC:

-3¢ 22 XentepPBpiou 2021 npayyatonoindnke
ekdAAwon diktuwong MeAwv «Drinks with the
Board», 6nou ta MéAn tou ZuvdECHoU gixav TNV
€UKaIpia va yvwpicouv To Véo AT, KaBwg eniong Kal va
OIKTUWBOOUV.

- 3TI¢ TN Kal 8n XenteuBpiou 2021 0 ZUVOECHOG

pag unootnpIEn tn d1adIKTuakn ekNaideucn nou
dlopyavwBnke anod to CARDET kal Institute of De-
velopment CY pe Bépa «MpowBwvtag tn diayeveaKn
pyalnon (intergenerational learning) oto xwpo
gpyaciag»

-311¢ 12 ka1 13 OktwRpiou 20210 Ku.Zu.A.A.A.
ouvdlopydvwoe pe tov Opyaviouod CSlnou
dlaxelpidetal tn Xapta AIAOPETIKOTNTAG

TNV InAeknaideuon pe Béua ««Eicaywyn otn
Alapopetikotnta kal Evtagn otov Epyaciakd Xwpo»

- 31I¢ 4 kal 6 OktwPpiou 2021 n EAedva Aypotou, MEAOG
Tou AS tou Ku.ZU.A. A A, éAaBe pyépog otnv iIFX EXPO
International 2021 wg ndveAioTt, nou dlopyavwOnKe
otn AgPeoo.

- 3ta nAaiola twv 30 XpOvwY ToU ZUVOECHOU,
dlopyavmwBnKav NapouciAcelc o GOITNTEC TOU

MSc HR kal tou MBA andé MéAn tou Xuvdécpou ota
Maveniotuia: MNaveniotripio Kunpou, Maveniotryio
Aeukwoiag, ClIM kal CIM, pe B6€épa «To péAov Tou HR».

- 3TI¢ 24 PePBpouapiou 2022 o cuvEPYACIA UE TO
€KMAIdEUTIKO KEVTpo CARDET, to Institute of Develop-
ment CY kai tnv Innovade diopyavwBnke S1adIKTUOKO
oepIvaplo pe Bépa «Happiness at work: NMapdyovTeg
nou cuvteAoUv OTNV EPYACIAKK EUTUXiO»

-311¢ 16 Maptiou 2022 o Ku.Zu.A.A.A. o cuvepyaoia
pe to Maveniotnuio Kunpou diopydvwaoe 31adIKTuaKn
ekdNAwon pe Bépa «Creating People Advantage
Survey results - The case of Cyprus», onou éAaBav
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Etnoia lNevikn ZuveAeuon 2022 /
Annual General Meeting 2022

HEPOC MEAN Tou XuvdEouou anod dIAPpOPOUC TOUEIC WG
MaveAIoT.

- 214 Mdn 2022 n Mpoedpoc Tou ZUVOECHOU, KA
‘EAeva Ztauplivou, EAaBe YEpog wc naveAiot otn Cyprus
Career Expo, nou ntav uno tnv Alyida tou Ku.Zu.A.AA..

Eniong, annuBuve cUVTOUO XAIPETIOPO OTNV eKANAWON.

H ka Ztaupivou cuyxdpnke to MéAog tou AT, ka 'EAAN
MatooUka yia tnv ekKAoyn tng wg MEAog tou AY tou Eu-
ropean Association for People Management (EAPM).
TEAOG, NPOCKAAECE TOUC NAPEUPICKOPEVOUG

oto ¢IAavOpwniko gala tou XuvdEopou nou
npayuatonoin®nke otig 19/05/2022 oto nAdiolo Twv
30xpovwyV Kal Tng Alebvng Huépag AvBpwnivou
AuvapIkoU kal oto ETNoIo ZuvedpIo Tou ZuvdECHOU
nou npaypatonoindnke otig 29 louviou 2022.

AkoAoUBwC, o Tapiag Tou Zuvdéouou, Kog MAplog
Xpiotopopou, napouciace Tov OIKOVOUIKO
AnoAoyIoud KAl TOUG EAEYUEVOUC OIKOVOUIKOUG
Aoyapiaopoug tou 2021, ol onoiol eykpiBnkav anod

Ta napovta MeEAN. O kog XpIotodpOpou OXOANIACE TNV
€1KOVA TV OIKOVOUIKWY Kataotdoewy Adyw Tou 6Tl
UNMAPXE PEIWON ECOBWY, JETENTWYV KAl OTO NAEOVACUQ,
tovidovtag 6t Aoyw TNG navdnuiag dev NTaAv ePIKTO
va npaypatonoinBei to ETnoio Zuvédplo nou anédpepe
OIKOVOMIKO 0deNOG oTov ZUvdeopo. MNapoAa autd
Bewpei OTI TA OIKOVOPIKA TOU ZUVOECHOU Eival KuyIn»
Kal npénel va AndBei unoyn ot €yivav katd to 2021
AYOPEC Nou apopoloayV TNV Unodoun Tou ZUuvOECHUOU
(véa 10T00eAida, véo cuotnua CRM), KaBwc kal éEoda
nou agopolcayV TOUG E0PTATHOUG TwV 30X00VWV.

EykpiBnke ano ta napovta MEAn n avaveéwon
oupdWVIAG PJeE ToUug UdIoTAPeVOUG EAeYKTEG KO
ANUATEIO ANPNTEIAdN Kal Ko Mpnyopn Anpntpiou
VIa £va XpOvo (OIKOVOUIKOG EAEYXOC VI TNV NEPIOdO
01/01/2022 - 31/12/2022).

AkoAoUBnaoe pia evdlapEépouca napoucsiacn pe Béua
«HR Metrics» and ABnvd Neogutou kal EAiva Kupatln
(ANpapéya).

KAeivovtag ta MéAn tou AloiknTtikou SupBouliou
guxapiotnoav ta MéAn Tou ZuvOECHOU Nou
ouppeteixav otnv Etnoia Mevikn XuvéAeuon Kal
akoAouBnoe culAtnon.

On Wednesday May 4th, 2022 in the presence of 22
Members, the Annual General Meeting of our Associ-
ation was held at the Journalists House, in Nicosia.

The Annual General Meeting was commenced by Mrs.
Maria Georgiou and the Minutes of the previous Gen-
eral Meeting of 2021 were approved by all the present
members.

An account of the events and activities of the pe-
riod June 2021 - May 2022 followed, presented by

the President of the association, Ms Elena Stavrinou. She
referred to the Members of the Association, which now
amount to 624 compared to 593 in 2021.

Ms Stavrinou referred to the Events /Activities organized by
the Association:

-On September 22, 2021, a member networking event
“Drinks with the Board” took place, where the Members of
the Association had the opportunity to meet the new Board,
as well as to network.

- On September 1st and 8th, 2021, our Association support-
ed the online training organized by CARDET and the Insti-
tute of Development CY on “Promoting intergenerational
learning in the workplace”

-On October 12 and 13, 2021, CyHRMA co-organized with
the CSI Organization that manages the Diversity Charter
the e-learning on “Introduction to Diversity and Integration
inthe Workplace”

-On October 4 and 6, 2021, Eleana Agrotou, Member of the
CyHRMA Board, took part in iFX EXPO International 2021as
a panelist, organized in Limassol.

- Within the framework of the 30 years of the Association,
presentations were organized to MSc HR and MBA students
by Members of the Association at the Universities: Univer-
sity of Cyprus, University of Nicosia, CIIM and CIM, on the
topic “The future of HR”.

- On February 24,2022 in collaboration with CARDET train-
ing center, the Institute of Development CY and Innovation
an online seminar was organized on “Happiness at work:
Factors that contribute to work happiness”

-On March 16,2022, the CyHRMA in collaboration with the
University of Cyprus organized an online event on “Creating
People Advantage Survey results - The case of Cyprus?,
which was attended by Members of the Association from
various fields as panelists.

-On May 4,2022, the President of the Association, Mrs. Ele-
na Stavrinou, took part as a panelist in the Cyprus Career
Expo, which was under the auspices of CyHRMA. She also
addressed a short greeting at the event.

HR

RALOCRATION §

Important: without data you are just

another person with an opinion

Ms. Stavrinou congratulated the Member of the Board, Ms.
Elli Matsouka for her election as a Member of the Board of
the European Association for People Management (EAPM).

Finally, she invited the attendees to the charity gala of the
Association which took place on 19/05/2022 in the con-
text of the celebrations for 30years and the International
Human Resources Day and to the Annual Conference of the
Association that took place on June 29,2022.

Next, the Treasurer of the Association, Mr Marios Christ-
oforou, presented the audited financial accounts for
2021and these were approved by the present members.
Mr. Christoforou mentioned that there was a decrease in
income, cash, and surplus, emphasizing that due to the
pandemic it was not possible to hold the Annual Confer-
ence which could bring financial benefit to the Association.
Nevertheless, he stated that the Association’s finances
are “healthy” and it must be taken into account that in 2021
purchases were made for the Association’s infrastructure
(new website, new CRM system), as well as expenses relat-
ed to the celebrations of the 30th anniversary.

Additionally, it was announced that the Association re-
newed the agreement with the existing auditors, Mr. Deme-
tris Demetriades and Mr. Gregoris Demetriou for one more
year (financial audit period 01/01/2022 - 31/12/2022) and
this was also approved by the present Members.

This was followed by an interesting presentation on “HR
Metrics” by Athena Neophytou and Elina Kyratzi (Alfamega).

To conclude, the Members of the Board of Directors
thanked the Members of the Association who participated
inthe Annual General Meeting and a discussion followed.
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Amohoynopds Moknrikod ZupBouliow yia Ty mepiobo
loovio 2021 — Mdn 2022 amd v Npdespo

Repart of the Board of Directors for the period June 2021
= May 2022 by the President

EAeva Iravpovol *Elena Stavrinou
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RECENT ACTIVITIES

24.02.272

[TapAyovTeC NOU CUVTEAOUV OTNV
Epyaociakn Eutuyia

TNC Bikug XapaAdunouq

O Kunplakodg Zuvdeopog AleuBuvong AvBpdonivou
AUvVaIKOU Og CUVEPYATIA PE TO EKNAIBEUTIKO Kal
€PeUVNTIKO Kévtpo CARDET, to Institute of Develop-
ment CY kal tnv Innovade, diopydvwoayv d1adIKTUaKN)
SIAAEEN TNV Mépntn 24 ®eBpouapiou 2022, ye BEPa
«Happiness at work: Mapdyovieg nou cuvteAolv otnv
EPYAOCIaKN eutuyia». Mépav twv 100 enayyeAuaTicoV
avBpwnivou duvapikoU napakolouBnoav tnv SIAAeEN.

Eionyntpia tng ekdAAwong Antav n ka. Biku
XapaAdunoug - oPoOTIPO YEAOC TOU ZUVOECHOU PAG.
>to nAaioio tng dIAAeENG TNC N KA. XapaAdpunoug
avAAuoe BACIKEG EVVOIEG KAI MAPAPETPOUG NOU
OUpPBAANouY oTNnV eutuyia Ttwv epyalOPEVWV KABWG
Kal Ta 0pEAN NOU PYnopei va anodEPEl yia Toug
opyaviououc. NapdAnAa, napouciace eIoNyNOEIG
NEOG eNaAyyeAPATieg Nou eMNBUPoUV Va NpowBrocouv
dpACEIC KAl NpoyPAUPATA YIa TNV KAAAIEpyEIa BeTIKOU
KAiJatog kai tn d1apdpdwon KOUATOUPAG EUTUXIAG KAl
eulwiag oToUG OPYAVICPOUG TOUG,.

310 apBpo nou akoAouBei cuvoyidovtal Ta KUpIa
onueia nou avaAuBnkav otnv dIAAeEN.

Ti eival n epyaciakn eutuyia;

H eutuyia kal n eulwia oTov XWwpPo Epyaciag eivail nio
ONMAVTIKEG AN NOTE KAl Ol OpYavIoUoi Ba npénel va
enevdUouV oth dnpioupyia evoc uyioug KAl aodpaAouq
nepiBaiovtocg yia toug epyalopévouc touc. Eival
evOapPUVTIKO OTI NapaTnEeital auEnueévo evdiapEpov
Kal eotiacn anod NAeUPAG TWV OPYAVIOUWY OTOV
TOMEQ, KATI MOU ANOPEPEI CNPAVTIKA ODEAN OTN
Aeltoupyia toug. Eival cadég ot n nenoibnon oti ol
Mo eUTUXIoUEVOI epyalOuEVOI gival MO NAPAYWYIKOI
odnyei o€ Pia win-win katdotaon tdéoo yia Ta ATtoua
000 KAl yIa TOUG opyaviopoug. Alaopalidovtag tnv
EUTUYia TV EpYAlOUEVWV TOU, EVAG OPYAVIOUOG
AMOKTA £vVa CNUAVTIKO AVIAYWVIOTIKO aNoTéAeCUa
KaBw¢g auto anodEpel NOAUNAeUpa KEPAN ONWG N
MEIWON TWV ANOXWPENOEWVY KAl TWV AMNOUGCIWY TWV
gpyalopéveVv aANd Kal N al&non tne NapaAywyIKOTNTAG
KAl TNG KAIVOToWiag.

'HON ano 1o 1943, noAU nNpiv n EUTUXia OTNV EPYACIA Yivel
dnUodIARG, o Maslow dnuoaciguce tn Bewpia Tou yia Ta
avBpwniva Kivntpa. Ta&Ivounoe Tic KAOOAIKEC AVAYKEC
TOU avBpnou otn yvwoth nupapida. Uudwva Pe

N Bewpia tou, o avBpwnog dev Ba napakivnBei

VA IKAVOMoINoel avayKeg uPnAotepou eninédou av

dev IKavonoin®ouvV ol aVAYKEG TOU XaUNAOTEPOU
€nINEdOU. ZUVENMC, TO BE€Pa TNG EUTUXIAG OTNV Epyacia
avtiyetwnidetal otn wn Tou atdpou povo 6tav

€xouVv Ndn IkavonoinBei AANeg BAcIKEG avAYKEG ONWG

N KAARA uyeia, o KAAOG Y1oB6¢, Ta wdeANUATA KAl Ol
avtapolBEC. Autoi ol otdxol gival GUCIKA CNUAVTIKOI.
AMGA pOAIG IKavonolnBoUv ol GUYKEKPIUEVEG AVAYKEG,
NMPEOKUMTEI TO EPWTINHA «Ti akoAouBei»; Molol

AMoI NapdyovTeG HNopPoUV VA KAVOUV Eva ATOPO
EUTUYXIOUEVO OTNV EPYATIQ;

16 / ANOPQMOX + EPTAXIA

O1 dvBpwnol cuyxvda NIoTEUOUV OTI Ol MAPAYOVIEG

nou avapepBnKav Nnapandvw oxetidovtal Je TNV
EUTUXia otnV gpyacia, aAAd auto anéxel NoAU anod tnv
aAnBeia. Otav PIAAYE yia pia KOAG apelifouevn epyacia
nou cupBAMel otnv eEacpaAion piag akpalouoaq
OIKOYEVEIOKAG wAG, OTNV NPAYUATIKOTNTA
AVAPEPOPAOTE OTNV KENAYYEAUATIKA IKAvonoinon».
‘Etol, n IKavonoinon ano tnv epyacia apopd To NAKETO
TOU PIoB0U, TOUG OPOUC EPYATIAC, TIG UNODOUEC K.AM.
AUTA TO OTOIXEIA Eival CUXVA EVOWUATWUEVA OTNV
ETAIPIKN KOUATOUPA KAl ouvnBwc adianpayddTteuTa.
M’ autov akpPIRwS Ttov AdYO €ival GNUAVTIKO YId TOUG
epyalodpevoug va eNIAEEOUV TN OwWOTH KApIEPA -

gvav Opyaviopo Tou onoiou N KouAtoUpa Kai To
nepiBAMoOV avianokpivovtal oTig NPoodoKIieC TOUC.
‘Otav IKavonolouvtal ol BAcIKEG AVAYKEG Toug, Ba
alc6dvovtal Ikavonoinon otnv epyacia. Auto, wotdoo,
dev onpaivel 6Tl Ba gival KAl EUTUXIOUEVOI OTNV
gpyacia. AnoteAei HOVO TO NPWTO BAUA.

Ti gival OPwG N epyaciakn eutuyia; Eival éva
ouvaioBnua, pyia aicbnon eudwiag Nou eNEPYETal OTAV:
- anoAapBdavoupe kal anodidoupe vonua ota
KaBOnkovta nou pac avatiBevtal

- NicoBoupe KolvoVvikr oUvOEoN PE TOUG avBpwnoug Pe
TOUG onoioug cuvepyalOUaote

- 'ExOUUE TO NgPIBWEIO VO BEATICOCOUUE TIC
undpyouoeg de&IOTNTEG pag

- AapRdavoupe oeBacpo Kal vicBouue ot
avayvwpildetal n epyacia pag

Marti eival onuavtikn n EpyacIakn eutuyia;

YNAPXElI EKTETAPEVN EPEUVA NMOU ANOJEIKVUEI OTI Ol
EUTUXIOMEVOI OPYAVIOUOI Eival KAl MIO NETUXNPEVOI KAl
enikepdeig kal undpyouv dUo Baacikoi Adyol nou To
e€nyouv auto.

MpwTtov, £Xel va KAVEI JE TNV CUPNEPIPOPT KAI TA

Q106 uaTa IKavonoinong tou npoowrnikou. Ol
gpyalduevol nou Bicovouv BeTIKa cuvalcBriuata

Kal anoAapBdavouv tnv Epyacia Toug eival Kal nio
NnapaywyiKoi, SNUIOUPYIKOI, Eival MO NAPAKIVNUEVOI,
AdOCIWHPEVOI, NAPEXOUV KAAUTEPN EEUNNPETNON
nNeAATV Kal S1I00ETOUV KAAUTEPN OWHATIKA KAl YUXIKA
uyeia. Ta opEéAn autd cuvAadouyv Pe ThV TepAcTia
BiBAIoypa@dia KAl Ta EUPAPATA TOU EMICTNPOVIKOU
nediou tng Oetikng Wuxoloyiag. O1 avBpwnol e OeTIKA
d18d0eon eneEepyadovtal nio ypryopd NoAUNAOKeC
nAnpogopieg, eival nio avBeKTIKOI KAl €XxOuv
peyaAUtepn dIAPKEIQ NPOCOXNG KAl avtiAnync.

Kai deltepov, €xel napatnenOei 0T ol opyavicpoi

pe uPnAo eninedo eutuXiag Tou NPOCWNIKOU TOUG
UNEPEXOUV Evavtl ANV o€ Eva Peydlo apiBuod HR
metrics, kataypddoviag yia napAdeiyua xapnAo
apIBud aNouacIY KAl YEILPEVO MOCOOTO OIKEIOBEAWY
AMNOXWPENOEWV. Z€ £Va EUXAPIOTO EPYACIAKO
nepiBAAov ol anouacieg Kupaivovtal nepinou oto
2-3% evw O€ EVA PN EUXAPIOTO EPYACIAKO NEPIRAAOV

ol anoucieg Kupaivovtal oto 15-20%. To xapnAd nocooto
turnover gival cagec Kabwc ol AvBpwnol nou ayanouy tnv
€pyacia Toug Ba napapeivouy yia peyaAltepo dIAoTNUA KAl
dUOCIKA Ol EUTUXICUEVOI OPYAVICUOI €ival MOAU nio miBavov va
NPEOCEAKUOUY TaAEvTa.

EninpocBeta, n enévducon otny eutuyia Kal eudwia Twv
epyalOPEVWV UNOPEI VO aNodEPEI CNUAVTIKA OPEAN TOCO
OTO NPOCWIMIKO OCO KAl OTN AEITOUPYIA TWY OPYAVICUWV
KABwCc cUPBAANEl TNV KAAUTEPN SIAXEIPION TOU EPYATIAKOU
OTPEC, OTOV NEPIOPICHO TNG AVICOPPONIAG UETAEU
£NAYYEAUATIKAG KAl NpoownIkAG wnNG KABWC KAl TNG
EPYACIAKNG QUCAPECKEIAG. Ald HECW TNG PHEIWONG AUTWY
TV NPOoLRANUATWY, EVag OpyaVvIoUOG EXEI TNV EUKAIPIA VA
HEIOOEI TO KOOTOC TWV MNAPOXWYV UYEIAC, VA EXEI HEILOUEVEG
anouacieg Kal evaAAayn NpoownikoU KAl ¢ ANOTEAECHA VA
EMNITUXEI ANOTEAECUATIKN JIAXEIPION TWV TAAEVIWV TOU.

Ta OgpéNia TG eutuyiag otny epyacia

Ti gival auto nou XpelaldpaoTe va XTICOUPE OTOUG
OpyaviopoUug hag yia va gival ol epyalOuevol/eg nio
EUTUXIOUEVOI KAl EUTUXIOUEVEG;

1. To npwto otolxeio gival ta ANTOTEAEZMATA: Adopd

OTO VA VIWOOUV ANOTEAECUATIKOI OE AUTO NOU KAVOUYV, Va
vIcoBouv unepndAveId yia TNV NPOoNABEIa TOUG KAl OTI EXEI
vonua n epyacia toug. Na aicBdvovtal 6t dnuioupyouv
aia yéoa ano to pdAo Toug, 6t Kdvouyv tn dlagdopd

KA1 OTI OUVEIOhEPOUV KATI MOAUTIYO O€ €va eUpUTEPO
KOIVGOVIKO oUVOAO. To «va KAVeIC Tn dladopd» ival pia

anod TG CNUAVTIKOTEPEG YUXOAOYIKEG AVAYKEG NOU EXEI

KABe avBpwonog. Eniong, To va vicwBouv 0TI Kavouv dia
EPYACia Pe vonua Kal okono, BonBd oto va Biwvouy BeTika
ouvalioBnuata, uPnAr napakivnon kai anodoon. Akoua Kal
MIKQEG EMITUYIEG EIVAI ONUAVTIKEG.

2. To 3eUTEPO NOAU ONUAVTIKO CUOTATIKO gival ol ZXEZEIS:
dNAadn va £xouv KAAEG SIANPOCWNIKEG ENAPEG PE

TOUG OUVABEADPOUG TOUG O€ €va KAIPa anodeKTIKOTNTAG
PMECO ano To onoio VIBouV AveTa KAl PeCTOi and Toug
avBpwnoug yUpw touc. Eival 8 onpavtiko va undapxel
aAMnAoUnootrpI&En yeta&U cuvadéldwv Kal va npowbdouvtal
OXEOEIG OTO XWPO gpyaciag otn Bdaon tou oeBacpou Kal TtnG
aA\nAokatavonong.

Chief Happiness Officer

Do you want to drive POSITIVE CHANGE in your workplace?

Chief Happiness
Officer: What They

Do and Why They're
Important

@ cyberclick

EEaIpeTIKd oNUAVTIKOG €ival KAl 0 pOAOG TNG Nyeciag otnv
eniteu&n tng EPYACIOKNAG EUTUXIAG.

Aev anotelei €EkNANEN To yeyovog oti ol epyalOUEVOl Mou
KOAAIEPYOUV YIa ENOIKOBSOUNTIKH OXECON EPYACIAC UE TOV
NEOICTAPEVO TOUG /KAl anoAdpBAVOUV HId EVEQYNTIKA KAl
EUXAPIOTN ATHOOPAIPA PETAEU TV CUVADEADWY TOUG, €ival
nio EUTUXIOUEVOI oTnV epyacia. ‘Otav pia/évag epyaldpevn/
o¢ aioBdvetal 6t ektipdTal, Teivel va eival nio agoaoiwpévn/
0C Kal dECPEUPEVN/OC, KAl AUTO PE TN OEIpd Tou Ba €XEl
AVTIKTUMNO OTNV EPYACia Nou NApAyeTal.

H ikavonoinon and tnv epyacia gival ENOPEVWG PIa MOAU
avaykaia Baacikn npolnoOeon yia TNV Npayuatonoinon

TNC eUTUXiag otnv epyaacia, aAAd yia va UNopECOUE

va eNITUXOUHE TNV EUTUXia OTNV gpyacia, anaitouvtal
neplocodtepa otolxeia. H eutuyia otnv epyacia Bacidetal o
BepgNIa OGNwQG N epnioToouvn, N EINKPIVEIQ, N ACPAAEId, N
oUvdEDoN, N EKTiPNON Kal N Npdod0¢. XUVENMC, N eUTUXia otnv
gpyaocia kaBopiletal KUpiwc and Toug avBPWNOUG YE TOUG
onoioug ouvepyaldpaote Kal anod tnv aioBnon okonou nou
Bpiokoupe oto poAo pag.

Moiog gival o poAog tng AleuOuvong AvBpwnivou AuvapikoU
(AAA) otn BeAtiwon TnG EPYACIAKNAG EUTUXIAG;

McOG MNOPOUHE Va SNHIOUPYHCOUE EVA EUTUXICHEVO
€PYAcIako nepiaAlov;

1) KaBe opyaviouog SIapEpel w¢ NPOG TIG AVAYKEG KAl TNV
KOUAToUpa tou. Ondte to Npwto Bripa nou 6a npoteivaue
gival pia evdeAlexng aEloAdynon twv avaykay ) HR Audit/
Happiness at work audit.

2) Av evtoniotoUv coBapég NPOKANCEIG, MOU ApopOoUV

TIG NONITIKEG AAA, KOAO gival va yivel nAdvo dpdong pe
OUYKEKPIUEVEG NPOTEPAIOTNTEC.

3) KaAo eival onoleodrnote npwtoRoUAieg yia evioxuon
NG epYaciaknG eulwiag va kateuBuvovtal and dounuévn
Kal opyavwpévn otpatnyikn eulwiag (wellbeing strategy)
nou Ba cuvdEETal Pe TNV EUPUTEPN OTPATNYIKNA KAl TIG aieg
tou Opyaviopou kal Oa nepIAapBAvel eTPAOIPOUC BEIKTEG
anodoong (KPIs) kai wellbeing metrics.

4) Av Ba apxiape and kanou, Oa NPOTEIVAUE NPWTIOTWC
va d1aodalioTei OTI UNAPXOUV APHOVIKEG OXECEIG OTOV
opyavIiouo Kal 0TI ol AvOpwnol VIKBouV OTI €Xel aNoTEAECHA
KOl vonua n npoondaBeia touc. Eival npogdaveg otin

o Papademetriou
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d1aTAPNON TNG EYNICTOCUVNG KAl N avayvwpion

TwWV NpoonabelwV Twv epyalopévwy eival WTIKAG
onuaociag yia tn déopeuon, Ttnv eulwia KAl TV
anoteAeopatikoTNTa. EKTOC anod tov pioBo kal ta
nEovouia, NMOAU CNPAVTIKA NTUXA TNG EPYACIAKNAG
EUTUYiaG eival va eKTIHATAI KAVEIG OTNV Epyacia

ToUu. BonBd otn dnuioupyia BeTIKAC EPYACIAKNG
KoUAtoUpagc. ‘Otav ol epyalOUevo/eC NPOOdEQOUV OE
EVaV OpYyavIoUo, eival onuavtikd va avayvwpidetal
AUEPOANMTA N EPYATia TOUG. ENopévag, n AAA
uynopei va epapudoel npoypdPuaTa avayvawpiong
nou pnopoUyV va BonBroouv otnV eunédwaon Yiag
KOUAToUpag eniBpdReuong Kal avayvwplong.

5) H ©gukn Hyeoia givai to kA&1di. O1 nyéteg Ba
NEENEI va AEITOUPYOUV WG NEdTUNd, eNISEIKVUOVTAG
evouvaioBnon, va evtonidouyv Kal va a&ionolouv ta
duvatd otolxeia TV epyalopEVwY, dNUIOUPYWVTAG TIG
npoUnoBEoeIq yia Eva BETIKO pydoiako nepiBAAov
Y10 TO NPOCWMNIKO TOUG. Yuvenmc N AAA Ba npénel
va evBappuvel To dIEUBUVTIKO NPOCWNIKO, HECW TNG
KATAAMNANG eknaideuong, OOTE VA CUPPETEXEI evEPYA
TOO00 OTNV evioxuon tng dIKAG Toug eudwiag oo Kal
TWV OPAdwYV ToUC. Eva TEKUNPIWUEVO EpYaAEio Mou
ynopei va aElonoinBei npog autn Tnv KateuBuvon givai
t0 PERMA-Lead.

6) ©a npnel va AapRAavetal avatpopodotnon

anoé to NPoocwniKO AAA KAl va yivovtdl cuxvd
OPUYHOUETPNOEIC HECW EPYOAAEIWYV MOU PETPOUV

TNV EPYACIAKK EUTUXiA, woTte o1 dIdpopeg dPATEIG
va dlevepyouvtal otn BAcn TwWV NPAYHATIKWY
avaykwy. Yndapxouv nAéov epyaleia y€tpnong tng

Happiness at work MATTERS

EMPLOYEE BEHAVIOR

Happy employees are more productive, creative, innovative, motivated,

service-minded, resilient etc...

HR METRICS

» Lower absenteeism

= Lower employee turnover
» Attract talent

EPYACIAKNG eUTUXiag nou ynopouyv va aglonoinbouv
otnv a&loAdynon TNG ANOTEAECUATIKOTNTAG TWV
nPEwToRoUAIWYV yid evioxuon Tng eulwiac.

7) Kai téhog gival onuavtikd n AAA va Bpel Toug
KATAAMNAOUG TPOMNOUG KAl PNXAVICHOUC (OTE va
KePOioel TN OECUEUON OAWY TWV EUNAEKOPEVWV

KAl KUPIwG TNG avatepng AlelBuvong, HEow

TWV KATAANAWY KAVOAIWV €NIKOIVOVIAG KAl
gualioBntonoinong, NeiBovtag yia tn ocnuaviikoétnta
NG enNévdUONG OTNV EPYACIAKN EUTUXIA.

SUPNEPACHUATIKA, MOANEG €peuveC anodelkvUOUV

OTI N eUTUYia OTNV gpyacia Ynopei va gival o nio
ONUAVTIKOG NAPJAyovTag eNITUXiag yia Evav oUyXpovo
EPYACIAKO XWPEO KAl OTI Ol EUTUXICPEVOI OPYAVICUOI
gival kal nio enikepdeic. H eutuyia otnv epyacia
ouxvd oupBadilel ye pia onpavtikh diadikacia
avantuénc. ApxIkd, o NPOCwWNIKO €NinNedo Kal otn
OUVEXEIO O€ OPAdIKO KAl OE OPYavVwWOolako eninedo.

H avdantuén tng epyaciakng eutuxiag o€ opadiko Kal
opYavVwWOolako eninedo, wotdCo, ANAITEI TNV KATAANAN
£TAIPIKN KOUATOUpa nou Ba unootnpidel Tnv EUtuxia
otnVv epyacia, epyalOPEVOUG NoU gival OeKTIKOI Kal
NYETEG Nou dnuioupyouV TIG NpolnoBEoelg evog
OeTIKoU epyaciakoU nepIBAANOVTOC Kal pnopouv va
KOTEUBUVOUV Ot OETIKA ANOTEAECUATA KAl OXECEIG.

H eutuyia otnv epyacia, cuvenwg, anoteAei eudbuvn
OAWV KAl ANAITEi, YIa EOTIACPEVN, HOKPONMPOBeoun
npoondaBeia téco ano tn dioiknon 600 Kal OAEG/oUG
Tig/oug epyaldpevec/oug cUAOYIKA.

H Biku XapaAdunouc éxel 20-etn d1€Bvn eunelpia otnv avantuén avBpwnivou duvapikou. Eivai
katoxog MSc otnv Opyavwaoiakn Wuxoloyia kai PhDc otn @stikr) Opyavwaoiakr Wuxoloyia. Eival
niotonoinuévn eknaideutpia tng ANAA, €xovtag oxedIAoel Kal epapuooel NAvw and 100 ekNAIDEUTIKA
npoypdupata. Exel epyaotei wg otéAexog AvOpwnivou AuvapikoU og NOAUEOVIKEC Kal KunplaKkEg
EMIXEIPNOEIG KAl WG AKAdNPAIKOG. Eival Opdtipo péAog kal pélog tng Enitponng EkdOoewY Tou
KunplakoU Zuvdeopou AleuBuvong AvBpdonivou Auvapuikou. Eivar eniong péhog tou Kunpiakou

Suvdeopou Mentoring kal Coaching (EMCC Cyprus), Kal EpeuvnTIKO YéAog tng EANNVIKAG ETalpeiag
Octikng Wuxoloyiag. Aleubuvel to Institute of Development, to onoio napéxel METAEU AAAwYV,
OUMBOUAEUTIKN KAl eKNAIBeVOEIC o€ Bépata eulwiag Kal BeTIKAG KOUATOUPAC OTOV XWPEO EPYATIAG,
napaKivnong Kai eVvOUVANGWONG ATOUWY KAl OPAdwY, BETIKAG NYESIAG, YUXIKNAG AVOEKTIKOTNTAG KAl
diayeipiong anodoonc (www.iodevelopment.eu). Eival eniong EpEUVATEIA KAI KATEXEI TOV PONO TNG
Chief Happiness Officer oto epeuvnTIiko Kail eKNAISeUTIKO KEvTpo CARDET.
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Creating People Advantage
Survey Results - The case of Cyprus

by Rafaella Kounna

Creating People Advantage is a global survey, conducted by the World Federation of People Management Associations
(WFPMA) and the Boston Consulting Group (BCG). The main purposes of this survey are to holistically assess the status
quo of topics that are the most urgent in terms of improving HR departments’ capabilities around the globe. To provide
in-depth perspectives and best practices on key topics for the HR function; and finally, to enable HR leaders to drive future
business success.

The Cyprus Human Resource Management Association in collaboration with Professor Eleni Stavrou-Costea, Director of
MSc Human Resource Management, University of Cyprus; and Rafaella Kounna, PhD Student in Business and Administra-
tion, University of Cyprus, carried out the Creating People Advantage survey amongst its members to further understand
the current and future HR tendencies in Cyprus.

The results were presented to the Members of the Association during a webcast that was held virtually on the 16th of
March 2022. The webcast was a great success with more than 60 participants.

During the webinar, the main areas in the field of human resources management (HRM) were presented, as well as the
future role of the HRD sector in 5 main areas of business activities in Cyprus were discussed in a panel.

The Panel attendees:

- Panayiotis Thrasyvoulou - Associate Partner | Head of People Advisory Services -Ernst & Young Cyprus Ltd -
Professional Services Sector

- Dimitris Katopodis - Store Business Leader - Leroy Merlin - Retail Sector

- Efi Demetriou - HR People Partner - NCR Corporation - Technology Sector

- Marios Christoforou - Head of HR - Themis Portfolio Management Ltd - Financial Services Sector

- Eleni Stavrou Costea - Director of MSc Human Resource Management, University of Cyprus - Academic Sector

- Elli Matsouka - Member of the CyHRMA Board - Coordinator
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People & HR strategy, planning
& analytics

o Talent acquisition

o People development

Performance, rewards &
engagement

Purpose, behavior, leadership &
culture change

0 Labor & employee relations

@ Organizational transformation

() vigital & 17

Q HR operating model

RECENT ACTIVITIES

Survey demographics

Globally the CPA Survey 2021 addressed 113 countries across the Globe, and gained 6757 respondents, 71 of
which were from Cyprus. The Survey addressed 34 HR topics as presented below:

People & HR strategy Strategic workforce planning People analytics & reporting
° . e Talent ecosystem 0 Recruiting 0 -
Employer branding management strategy & process Onboarding
0 Up- & reskilling and 0 Career models @ m Staffing &

Top talent management

leaming & development management placement mgmt.

Q Performance management Q Rewards & recognition Q Employe= engagement

& well-being
@ Purpose & culture @ Change management Q Leadership behaviors & @ Diversity & inclusion
activation capabilities development management
Policy management @ Employee relations @ Health & safety

@Org. develop- @ Smart work @Shared servioes@ Restructuring Q Employee
ment & design = implement. management journey mgmt

=]

Agile principles

HR IT architecture & operation Digital, Al, cloud, & robotics in HR

2

HR shared servicas HR staff capabilities

© 6 0 O

HR organization Q
& governance

In the case of Cyprus, the demographics of respondents were:

- The industry in which the respondents worked varied: Professional Services, Financial Institutions,

Retail, Technology, etc

- 65% work in Managerial Positions, 10% are Individual Contributors

- 37% of the organisations occupy 100 or fewer employees, while 32% occupy between 101and 1000.

- 71% of the HR departments of the organisations in question occupy 50 or less employees.

- 62% of the organisations have shown positive profit development in 2019, while 48% have shown positive

profit developmentin 2020

- 61% have shown high resilience in light of covid

- 45% of the organisations have increased their workforce size in the past 12 months and 46% of the
organisations aim to increase their workforce size in the next 12 months.

Overall, the demographics were not significant factors in the results

In this table we see how Cypriot respondents have categorised the current capabilities of their organisations.

Top 5 current capabilities:
- Health & Safety

- Employ Relationships

- Policy Management

- Diversity and Inclusion

- Employer Branding.

Bottom 5 current capabilities:

- Organisational development & design
- People analytics & reporting

- Career models management

-HR Shared Services

- Digital Al, cloud & robotics in HR
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Below there are the key findings, as well as insights based on these findings combined with research conducted

across the globe on the topics covered by the survey.

Current Capabilites

Health & safety

Staffing & placoment management |
& reskilling and leaming & development
KRIT arch

HR staff capablibes

tem management

Of greatinterest is also the comparison among our current capabilities and the global current capabilities as

shown below:
Cyprus
Health & Safety

Employee Relations

Policy Management

TOPS5

Diversity & Inclusion Management

Employer Branding

Cyprus
u Organisational Development & Design

ﬂ People Analytics & Reporting
m Career Models Management

BOTTOMS

n HR Shared Services
u Digital, Al cloud & robotics in HR

Global

Health & Safety

Employee Relations
Policy Management
People & HR Strategy

Recruiting Strategy & Process

Global
m Talent ecosystem management
ﬂ Agile principles
n Employee journey management
n Career models management
n Digital, Al, cloud, and robotics in HR
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In the following table we see how Cypriot respondents have categorised the future capabilities in which their
organisations should invest.

Future Capabilites
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RECENT ACTIVITIES

Below we see the comparison among the Cypriot and Global Top & Bottom 5

Cyprus Global
1 | Organizational development & design 1 People and HR strategy
w0 | 2 . Leadership behaviours & development 2 Leadership behaviours & development
m 1
8 3 | Smart Work 3 Employee engagement and well-being
4  Purpose & culture activation 4  Up- & reskilling and learning & development
5 ‘ Up- & reskilling and learning & development § Strategic workforce planning
Cyprus Global
0 n Policy management n Staffing and placement management
=
o n Staffing & placement management n Policy management
'|: n Employee journey management n Restructuring management
(]
[11] n Talent ecosystem management n HR shared services

ﬂ HR shared services ﬂ Shared services implementation

What is important to highlight here is that we (the Cypriots) are more aligned with the bottom 5 rather than the
top 5. This clearly shows that we have a lot to cover in order to reach the global standards in the applications

of the HR practices and tendencies. This outcome is also shown in the table below, where the clusters were
categorized according to their future importance; and as we can see Cyprus is rather close to China’s and Hong
Kong’s approach, rather than the European Countries’.
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Perceptions of the participants on HR matters:

- Non-HR respondents are more hesitant to see HR as strategic, innovative and competent actor within the

organisation today

- 52% of the participants believe that HR is a competent, innovative and important actor in their organization

that exerts considerable influence on strategic-decision making

- 38% of the participants believe that HR has dedicated teams focusing on deep expertise topics

(e.g., recruiting, learning & development)

- Focusing on employee needs and expectations is considered the key success factor for attracting and

maintaining talents

- The current HR practices and priorities do not support personalized employee experience

- Only 18% of the participants believe that their organization offers personalized rewards and recognition

packages to employees, taking their individual preferences into account

- Personalized employee experience currently hindered by insufficient digital tools and a supporting HR IT system

- 25% of the participants believe that The digital tools implemented by their organization offer a seamless,

personalized experience and make every-day tasks easier

Rafaella Kounna is a PhD candidate in the Department of Business and Public Administration at the
University of Cyprus and a Researcher at the “Developing Equality Allies: An Innovative Workplace
Inclusion Programme”. She holds a BSc in English Studies and an MSc in Human Resource Manage-
ment awarded by the University of Cyprus. She is highly interested in academic research with practical

applications for practitioners and policy-makers; while her academic focus relies on Diversity and
Inclusion in the workplace.
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2YNENTEY=H / INTERVIEW

2UVEVTEUEN TG Mpogdpou tou
Ku.Zu.A.A.A. oTt0 NEPIOOIKO
Insider, kag 'EAevag Ztaupivou

H Mo KATw CUVEVTEUEN ONUOOCIEUTNKE OTO NEPIODIKO Insider otic 10 Maptiou 2022.

0 UEAIKTO Epyaciako nepIBANov nou Epepe n

navdnuia aAAalel TIg Icopponieg, KABWCS To URPIBIKO

HoVTEAO epyaciag APOe yia va peivel, E0Tw Kal o€

S1adOPETIKA Hopdr anod Tn onUEPIVH, CUPGWVA JE

ta 60a avagpEépel oto Insider n'EAeva Ztaupivou,

Mpoedpog tou KunpiakoU Zuvdéopou AlelBuvong
AvBpwonivou Auvauikou. MapdAAnAa, 6ncwg eEnyei, Exouv
AAGEel Kal 01 NPOTEPAIOTNTEG TV EPYACOUEVV YIA TNV
enIAoyr epyodOTh, YE TNV EPYACIAKK AOPAAEIA KA TO KAAO
OVOUa ToU £py0dOTN VA UNEPICXUOUV MAEOV AKOUA KAl EVAVTI
TOU MOKETOU ANodOXOV.

Moigg eival ol KUpIdTEPEG NPOKANOEIC NOU avTipetwnidel
onpepa n dietBuvon avOpwnivou duvapikou;

O1 KUpIEC NPOKAACEIC NOU avTIPETWNICOUV Ol ETAIPEIEC KA
apopouv Tn diaxeipion avBpnivou duvapikoU dAAa&av
OUYKPITIKA JE TA NPONYOUPEVA XPOVIA KAl CNUAVTIKO AOYyO
OE AUTO €xel Kal N navdnuia. O YndIakdC HETACKXNUATICUOG
KAl N eNévducn OTNV KAIVOTOWId €ival anapaitnta cuoTatika
yIQ TNV NPOCAPUOYNA OTN VEQ NEAYPATIKOTNTA. Eixape tn
duvatodtnta va doUpe auto To dIAOTNHA TIG ANEPIOPIOTEG
duUVATOTNTEG TNG TEXVOAOYIAG KAl TNV avaykaia eEaptnon
pyag ano autnv.

To kKaBeotwg NG UBPIBIKAG EPYATIiAG KAl YEVIKOTEQO TOU
UndiakoU yETacXNPATIOPOU, gival Nia yeyovog. Ol eTalpeieq
€nNIBAAETAI va unopoUv va diaxelpIioToUV TETOIA HOVIEAT
£PYACIAC KAl VA ival EUENIKTEG YIa avadiopyAavwon

TWV EPYACIWY TOUG AVAAOYWC PE T OeDOUEVA KA TIG
UETAANACCOPEVEC AVAYKEG MOU NPOKUMNTOUV TN KABEe
dedouévn otiyun.

H enévduon oto reskilling kai upskilling twv epyalopévwv
gival ofpepa anod TG oNUAVTIKOTEPEC NPOKANOEIG. AUTO
gival 1d1aitepa onuavtikd Adyw tou Oti NA£ov To NepIBAAov
gpyaociag eival 1Idiaitepa petaBaiopevo Kal ol pyalOHeVOl
xpelddetal va dlatnEoUV TNV dNoTeEAECUATIKOTNTA TOUG OF
OAEG TIG aAMaYEC Nou Pynopei va npokUYouv.

EninpocBeta BAEnoupe OTI yia Npwtn dopd Xpelaldbpaote
va dIaxeIpIoTOUPE OPADEG NOU JeV EXOUV NAEOV OUOIOYEVEIQ
apoU ExouV dIaPOPETIKA XAPAKTNPIOTIKA KAl AVAYKEG KAl
TAUTOXPOVA BeV EXOUV OTABEPO EPYATIAKS XW PO, AOYwW TNG
tnAgpyaciag. H duvatotnta npocAnPng epyodOTOUHEVWV
anod dIapoPETIKA onueia Tou NAavATh, dNUIoUPYEi OpAdEG
pe dIadOoPETIKEG ePNelpieg, BIcopaTa Kal kouAtoupa. Ondtav
£XOUUE UNPOCTA Pac NOANG S1adpopeTikd dedopéva va
dlaxeipiotoUpe Kal Ba npénel va BpoUpe TpONouG autoi ol
AvBpwnol va pnopoUV VA CUVEPYACTOUV AMOTEAECUATIKA
KAl anodoTIKA.
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Ma toug idloug Adyoug, N NPOCEAKUGCN TAAEVTWV KAl

N UI0B£TNON CUYXPOVWY OTPATNYIKWY EMIAOYNAG KAl
nEOcANYNG NPOCWMNIKOU AnoTeAEi aKOua Yia npokAnon.

> AMEPA NEPICCOTEPO AMNO NOTE TA TAAEVTA XPEIAZETAl VA
pMopoUV VA avakaAUPouV TIG NPAYUOTIKEG SUVATOTNTEG
TOUG, va TIG avantu&ouv Kal va pnopoUV va avtanokpliBouv
otig d1APOPEC NPOKAACEIG NOU Toug napouaialovtal.

AvanocnaoTto KOPHPATI TNG avAanTuEng twv epyalOpEVWV
KOl N enévduon otnv avantugn Se€I0TNTWY TwWV OTEAEXWV
(nyetoov) outwg wote va gival og O£on va JIaXEIPICTOUV Ol
id101 AUTEC TIG NPOKANOEIG. AEEIOTNTEG ONWG N ANOKTNON
PYndrakwv deEIOTATWY KAl N 0pyAvwon Kal dlaxeipion
SIANOAITICUIKWY OPAdwWY ANOTEAE] ENITAKTIKA AVAYKN.

Metd tnv navdnuia ¢paivetal OTI Kal TA KPITAPIA TWV

id100V TV epyalopEvay yia TNV eNIAoyn epyodotn
dladoponololvial, Je TNV EpYACIAKN dohAAEIa KAl TO KAAO
OVOoUa ToU £pyodOTN VA €XOUV NPETIOTN CNUAGCIa KAl va
UNEPIOXUOUV NAEOV EVAVTI OKOUA KAl TOU MAKETOU ANOdOXWV
Nnou ATAav YEXPI NPOCHATA OTIC NEPICOOTEPEC NEPINTWOEIC TO
ONUAVTIKOTEPO KPITAPIO.

Onotav n enévducn otny acPAAela KAl UyEia Twv

epyalopévwy, TNV eueia Kal PuxIKn Uyeia gival yJovOdPOUOG.

O1 epyodoToUpevol NEPACAV Uia dUCKOAN nepiodo dyxoug,
doOBou kal aBeBalotntag. Avnouxouoayv yiati nAEov dev
€ixav otaBepdTNTA OTNV EOYACIA TOUG KAI KOT’ EMNEKTACN
OIKOVOUIKN 0TaBgpoTNTA, AyXOG MAMNWG KAl AoOeVACOUY,
Ayxog yiati xpeladetal va nnyaivouv otn douAeid Kal

va eKTiBevTal g NEPICCOTEPO KivOUVO, 01 PUXOAOYIKEC
EMNINTWOEIG TNG AuTOanoPovwong, dORog yia tnv uyeia
TWV AyannPEVWY TOUG NPOowNwV, KTA. Eival yeyovog kal
ANOTEANECUA EPEUVDY, N AUENOCN OE NEPICTATIKA KATABAIYNG,
Ayxoug, burn out kal KOT’ ENEKTACN N PEIWON OTNV EVEPYEIQ
TwV £pyalOpPEVWV KAl OTNV NAPAYwWYIKOTNTA.

Moieg aA\ayEg Epepe N navdnpia, ol onoieg APOAV yia va peivouy;

H navdnuia épepe €va epyaciakd nepiBAMoOV nio deKTIKO,
evalaooopevo nou anaitei euehi&ia, anodoxn kal ceRacuod.
O gpyalopevoc NAEoV UNopei va eKTeAEi TNV epyacia tou
1600 ano To onitl 600 Kal anod To ypadeio apou to uBpIdikd
povtéNo epyaaciac gival KATI To onoio AEBE yia va napapeivel
XWEIC GUCIKA auTo va onuaivel 0TI ©a NapayEeivel e tn
pop®dn/ ouvBeon Nou €xel CNUEPQ.

H texvoAoyia kai ol ndpiakég de€iotntec eival nAéov
JWTIKAG ONUACIAG KAl CNUAVTIKO EpyaAgio yia tnv BeAticoon
KAl avantu&n tou Tponou nou epyaloépacte. Evad autd

Ta gpyaAeia Atav d1aB&oipa Kal npiv TNy navdnuia,

NoAAEG eTalpeieg dev ta a&lonololcav - Pe TNV navdnuia
avaykAoTNKav va ta uloBetoouv. MNépav tou 6tTI £dwaoav tn
duVATOTNTA EKTEAECNG TNG EPYATiag anpookonta, d0Onke
KAl n duvaTOTNTA O€ €TAIPEIEG VA EMNIAUCOUV TO B€Pa TNG
ENeIPNG TaAEVTV IDIAITEPA OE CUYKEKPIUEVOUG KAADOUG,
apoU ynopoucayv NAEoV va NpocAdBouv Npocwnikd ano
onoudnnote otov KOCWO, anod tn otiyur nou dev ntav
anapaitntn n $UCIKr NApPouUacia.

Mépav anod Tig egPaveic avaykeg uloBEtnong NAATOpHV/
NAEKTPOVIKWV HOVIEAWY TNAEPYATiacg, cuvepyaoiag,
ENIKOIVWVIaAg, KTA., Ol eTalpeieg avaykalovtal va
EVOWUATWOOUV £Miong NoANITIKEG kal dladikaocieg digital
recruiting (Ynolakég npoocAnPelc) kal remote onboarding.
‘ONa AUTA KAVOUV MIO ENITAKTIKA TNV AvAyKN YIA TIC
ETAIPEIEC VA ENIKEVTPWOOUV Og OTPATNYIKEG EVTAENG KAl
dlagpopetikdéTnTag (diversity & inclusion) agou n duvatdtnta
gpyaciag and onoudnnote, avoiyel eUKAIPIEC EpyodOTNONG
and onoudANoTE OToV NAAVATN KAl KAT’ ENEKTAON
dnuioupyei opAdec epyaciag nou anoteAoUvtal anod NoAu
SIaPOPETIKOUG avOpwNoug Ue SIAdOPETIKEG EUMEIPIEG,
BicopaTta Kal KOUATOUPQ.

EninpooBeta n navdnuia édpepe aAAayEG Kal oTov TPOMNo Nou
dlevepyeital n eknaideuon / avantugn tou npoownikou. Ta
S1adopPa EKNAIDEUTIKA NPOYPAUUOATA XPEIAZETAI MAEOV VO
gival npoocappoopéva oe dIadIKTUAKA NePIBANOVTA oUTwG
wOoTte va gival npooBAciya anod 6Ao TO NPOCWNIKO O OMoIo
nepiBarlov kai edv epydlovtal.

H enévduon otnv KaAIEpyela 1 evioxuon de&lotrtov/
dUVATOTATWYV TWV £pYAlOPEVWY WOTE VA UNnopouV

VA NPOCAPPOOCTOUV O€ VEOUC TPOMOUG EQYATiag Kal
OUVEPYACIAG aNOTEAEI NPOTEPAIOTNTA YIA ETAIPEIEC NOU
B€Aouv va avtanokpiBoulv otnv vEéa TAEN NpayuaTowv.

TéNog n aocddalela Kal uyeia Twv epyalodévay gival
EMITAKTIKA avAyKn KAtd TNV navdnuia Kal ¢paivetal ot
anoteAsi NPOTEEAIOTNTA TOUG YIa TNV enIAoyr Béong
gpyaociag. H npoownikn euegia kal dilacpAlion evog
povtélou Icopponiag peta&u npoownikNG wnG Kal
epyaociag eival yovodpopog. Puoika NAEoV PIAGUE yia work-
life integration kai 6x1 work-life balance..

Moieg Oa gival o1 Kopudaieg TACEIG CTOV TOUED TOU
avOpwnivou duvapikou yid Ta ENOPEVA XPOVIda;

AOYW TNG TEPACTIAC AUENONG TNG €€ aNOOTACEWG EPYATiag,
O TOPEQG TOU avOpwnivou SUVANIKOU avayKAoTIKA Ba npénel
VA NPOCAPPOCTEI OE VEEG MPAKTIKEG EPYACIAG ONWG TNV
€NEvOUON OE AUTOUATONOIATEIC KAl OTNV TEXVOAOYIa, AAAd

KAl otn dnuioupyia EEKABAPV NOAITIKWY Kal d1adIKACIWV
evoc yovtélou uBpIBikNG epyaaciac. Eival EekdBapo 6t o
UNPIaKOG HETAOYXNUOTIOPOG KAl N ENEVOUCH OTNV KAIVOTOId
KAl Tn dnuioupyikoTNta, Oa cuvexicouv va anoteAoluv
ONMAVTIKA 0pOCN KA YIA TOV TOPED OTOUG OPYAVIOUOUG.

H a&lonoinon petpnoswy (n.x. people analytics) 6a

gival akopa nio avaykaia yia th Aqdn cwotov Kal nio
TEKUNPIWPEVWY ANOPACEWY OOV dPopd TO avBpwnIvo
dUVAMIKO eVOG opyaviopoU. AOyw OPwG TtNG au&nong tng
avaykng yia e10aywyn Kal avaAuon dedopévawy, N achdAeia
(cybersecurity) Ba gival pia and Tig CNUAVTIKOTEPEC
NEOKANGCEIC Nou Ba NPENel va AVTIPETWNIOEI O TOPEAC
NEOKEIPEVOU VA SIACPAAICTE N EUNICTEUTIKOTNTA TWV
NEOCWNIKWY dESOUEVWV TWV EQYALOUEVOV.

H eknaideuon kal avantu&n avBpwonivou duvapikou
enavanpoodiopidetal e tn diadiktuakn padnon (online
learning) va anoteAei opoonuo otnv eknaidsuon.
Tautodxpova n anoktnon Ynelakwy deglotrtwy Ba

gival nAéov povodpopog yia oAouc. Eival nio onuavtiko
and note ol eTaipeieg va enevdUoOUY OTNV avantuén
udIoTapevwy A véwv deglotrtwy (reskilling & upskilling)
Y10 Toug epyalOPEVOUC TOUC OUTWC WOTE VA HNopouV

VA avTanoKplBoUv anoteAeCPATIKA O ONEG AUTEG TIC
NEOKANOCEIG KAl oto PetaBardpevo nepiBaNov epyaciag.
H avantuén ugpiotduevoov f vewy OeEI0TATWY ONwCc N
eueAi€ia, N NPOCAPHOOCTIKOTNTA, N EVvouvaiocObnon, Kal n
duvatotnta cuvepyaaoiag N diaxeipiong d1ANOAITICUIKWV
opadwyv, Ba eival UNOXPEWTIKNA.

Ol gpyodotoUpevol MAEOV YETA TNV EUNEIRIA PE TNV NAvANUia
daivetal va xpeialovial NEPIcoOTEPA anod OTI Ol ETAIPEIEG

TOUG Napeixav péxpl onuepa. Na napddelyua to GaIvOUEVO
NG «MeydAng Mapaitnong» nou napatnenonke Idiaitepa

otic HMA CUVOEETAl APECA PIE TO YEYOVOC OTI Ol OIKOVOUIKEC,
anoAaBecg dev anoteAoUv NAEOV NEOTEPAIOTNTA YIA TNV ENIAOYNA
€pyodOTN ) ToUAdXIoTOV dev anoteAei TO Hovadiko KPITAPIO.
Eival nAéov yeyovog 6T ekTdC anod TIG OIKOVOUIKES AnoAdREg, Ol
gpyodotoUuevol avalntouv AAMOU TUNoU wdPEAAUATA ONWG NIo
EUENIKTEG OUVONKEC pyaciag, Eva NepIBANOV NoU NPOohEPEI
KOIVOOVIKN KAl YUXoAoyIKr eUeEia KTA.

AUTA Ta KpITpla ¢aivetal va kepdidouv €8adog

Kal ueTa&U TV epyalopgvay otny Kunpo onotav

dev anoteAei EKkNANEN 0TI To pEAov TN dielBuvong
avBpwnivou duvapikou eEaptdtal anod tny EPNEIPIa TwV
gpyodotoupévwy (employee experience). H npoondBeia
gvioxuong n/kai enavanpoodiopicuoU TNG EPNEIpiac Twv
gpyodotoupévwy (and tnv npdcAnyn Toug Kal Katd tn
OIAPKEIQ TOU ENAYYEAUATIKOU TOUG TA&IdIoU eVTOG TOU

“To kaBeotw¢ TNG UBPIOIKNG ELYATIAC KAl YEVIKOTELA TOU
Ynoiakou UETAOCXNUATICUOU, Eival M1 YEYOVOC.

Ol etalpeiec eniBarAetal va unopouv va OIaxEIPICTOUV
TETOIA UOVTEAD EQYACIAC KAl VA EIvVal EUEAIKTEC yiIQ
avaodIopyavewaon TV EQLYACIWV TOUG”
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opyaviopou) otoxelel otny alENon tng IKAavonoinong twy
epyadopévawy, otnv BeAticoon Tng oripng Tou opyaviopou

KAl oTN dNUIOUPYia AVIAYwVICTIKOU NAEOVEKTAUATOG. AuTd
pynopei va sival evépyeleg yia tn BeAticoon tng eueiag kal
UyEiag TV EpYOdOTOUPEVWY, DIADIKTUAKEG MPWTOROUAIEG
avAantuéng, eKNAideuong Kal KOIVWVIKOMNOINoNG, OIKOVOUIKA
] WN-OIKOVOUIKA WPEANUATA, EUENIKTO wPAPIO KA EUENIKTEG
ouvlnkec epyaciac (n.x. UBPIBIKO HOVTEAD EpYATIaAC), KTA.

TéNog, Ba npenel va yivel avadopd oTNV ENITAKTIKA avaykn
Y10 TOUG OpYaVIOUOUG va eNevOUCOUV O OTPATNYIKEG
évtagng kai diagpopetikotnrac (diversity & inclusion). Evag
opYyaviouog nou npowBei NpwtoRouAieg AlAPOPETIKOTNTAG,
lodtntag kal'Evtagng (DEI), de diatnpei anAd éva
NETUXNPEVO XWPO EPYACIAC AAA TauTtdOxXpOova dNUIoUPYEi Kal
ONUAVTIKO EMNIXEIONPATIKO AVTAYWVIOTIKO MAEOVEKTNUA.

EYHMEPIA EPTAZOMENQN

Mg diaxeipiotnke n dielOuvon avBpwnivou duvapikou Tnv
eunpepia twv epyalopévwy Katd tnv navdnuia; Moia givai
Ta paOApAta Nou NAPAE;

H navdnuia éxel d€pel oTnv EMNIPAVEIQ TO OEUA TNG EUNUEPIAG
TwV gpyalopévay — eva BEpa nou Sev gixe TNV avaioyn
NEOCOXN NEIV TNV Navdnuia tdoo anod Toug epyodOTEG AAA Kal
ano Toug idIoug TouG EpYODOTOUHEVOUG.

‘Epeuveg kataypddouv tepdotia dvodo Tou AyxXoug, avnouxiag,
OANIYNG ka1 BupoU, ONwg eNioNG NAPATNEOUVTIAI CUUMATWPATA
KataBbAIPng otoug epyalopévouc. Ol pyodoTOUUEVOI
avnouxouoay TO0O yid TNV AohAAEI TNV EPYATIA TOUG

QAN KAl O€ MPOCWIKO EMINESO YA TNV UYEIQ TOUG KAI AUTAV
TNG OIKOYEVEIDG TOUG. TAUTOXPOVA AOYw Tou 0TI epydloviav
ano To ONitl KAl UNopEi va gixav kal Naidid oto oniti KAatd
dlactAuata, npoocnaboucay va Bpouv Pid IcoppEonia HETAEU
TNG NEOCWMIKAG KAl ENAYYEAUATIKAG Toug wNG.

Qaivetal ot n gpyaciakr) eEoubévwon (burnout) pnopei

va NpoAn®Oei pe éva NnAéypa acpaieiag ald Kal Tnv
npowBnon dpAdcewy Nou NPodyouV TNV Uyeia Kal tnv euegia.
Qg ek ToUTOU Ol €TalpEieg XpelaldTav va avianokpiBouv oe
AUTEC TIG NPOKAACEIC Kal va BonBricouy Toug epyalopéVous
TOUG VA VIWOOUV ACHAAEIQ KAl VA AVTIPETWNICOUV TA
B€pata og oxéon e tnv YUXIKK KAl CLUATIKI TOUG UyEia

KA1 VA KPATAOoOUV o€ 600 To duvato YnAdtepa enineda tnv
NAPAYWYIKOTNTA TOUG.

Ynnpe&av Aoindv eTaipeieg nou engvducav o autoug

TOUG TopEig Kal aveéntu&av dpdaoeic 6nNwc TNV UloBEtnon
NEOYPAPUATWY YPUXOAOYIKAC OTHPIENG, TN dlopydvwaon
eknaideloewy oe BOépata euekiag kal dlaxeipiong Ayxoug,
TNV NPowONGCN OXETIKWY ApBpwV Kail Tov dIopIcPod
OUVYKEKPIYEVWV OTOUWYV Ta onoia diaxelpidovtal Tétola
Bépata. EninpocBeta npoondBbnoav va diachaAicouy ot
ol epyalOPEVOI TOUG VIWOOUV ACPAAEIQ HECW TNG OWOTNG
KOl apdidpopng ENIKOIVWVIAC KAl JE TO VA NANPVOUV TOUG
ePYalOPEVOUG TOUG O NEPIGDOUC Nou dev ynopoucav va
SoUAEPOUV ASYwW TwV NEPIOPICPWV/ KOPAVTIVAG.

Evcd oto napeABov n euegia kal n eunuepia dev ATAv KPITHPIO
yIa TNV eMIAOYN evOg epyodotn, NAéov anotelei Baoikn
npolndBeon yia kABe unoPndio. Epeuveg Kataypdpouv

TNV ApPENKIN OXEON TNC EUNUEQPIAC TNG ENIXEIPNONG UE TNV
gunuepia twv epyalOPEVV.

MapoAa autd undpyel APKETOC OPOUOG VIA TNG ETAIPEIEG
otnv Kunpo 6cov apopd tn dECUEUCN O AUTOV TOV

TopEa. AnoteAei OPWG HOVOSPOWO YIA TIG ETAIPEIEG VA
oupnepIAaBouv Tétolou eidouc dpACEIC OTNV OTPATNYIKN
TOUG, OUTWG WOTE VA NAPAUEIVOUV AVIAYWVICTIKOI oTnV
ayopd epyaciag KAl va YNopECOUV VA NPOCEAKUCOUY KAl va
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S10TNPNOOUV TAAEVTA OTOUCG opyaviopouc touc. O dpAceIg
QUTEG PNopei va nolkiAouv avaAoyd Pe TNV KouAtoUpad TNG
KAOe TaIpEiag, TO AVIIKEIPEVO Epyaciag kKAl Tov KAAdOo
dpacTNPIOTNTAG TNC KABE enixeipnong.

MoAAEg épeuveg deixvouv Ot ol epyalOeVOl NPOTIPOUV TV
uBp131kN epyacia. Ztnv Kunpo undpyel taon yia uioB£€tnon
€VOG TETOIOU TPOMOU EPYACiag YeTA TNV navdnuia;

Mia ano tig yeyaAutepeg aAayEG nou €depe N navdnuia
gival n €€ anootdoewc epyacia. Epguveg otouq
£pPYOSOTOUPEVOUG KATAYPAPOUY Pid IKAvonoinon Npog auto
TO JOVTEANO KAl OTO yeyovoc OTI €ival Mo NapaywyIKoi dtav
epydadovtal ano to onitl. Ano tnv AAAn ol epyodoTtoUpevol
£X0OUV avAyKn KOIVVIKONOINONG KAl EVEPYOUC CUUMPETOXAG
oTta dpwpevVa Tou ypagdeiou, dnAwvouv ENeIdN
aAM\nAenidpaong pe cuvadEAdoug Kal SUCKOAIa otn
dlaTAPNON I00PPONIAG AVAPEST OTNV EMNAYYEAUATIKI KAl
npoocwnikr dwn.

Onotav N tdon ival yia éva uBpIBIKO HOVTEAO EpYATiag,
£€va dnNAadr cuvduaopo €€ aNoCTACEWC EPYATIAC KAl
€£PYACIag Ye PUOIKN Napouacia. Autd dpucikd de onuaivel OTI
TO povtélo Ba napayeivel wg exel onpepa. O oxedIAoPOG
Tou Ba cuveyxioel e AVONPOCAPUOYEC VIO TNV ENITEUEN

ToU KaAUTepou duvatoU povtéAou yia KABe opyavioud —
€VOG povtéNou nou Ba talplddel otnV eKACTOTE ETAIPIKA
KOUATOUPO KAl TOV ENIXEIPNOIAKO MPOCAVATOAIOHO EVM
napdaAnAa Ba eEacpalilel Tnv epyaciakn dEcUeUCN Kal
anodoTIKOTNTA TV EPYALOUEVV.

AuUTO ¢daivetal va 1oxUel Kal otnv Kunpo - ciyoupa Ox1 oTo
BaBud nou yivetal onpepa Opwc. O pyodOTOUPEVOI TO
ZnTouv Kal gival éva KPITAPIO YIa TNV EMIAOYH EpYACiag.
Onotav Kal NOAAEG ano TIG TAIPEieC NoOU To a&lonoliouv

KOl oApEPAa daivetal 0Tl og kanolo BaBuod Ba cuvexicouv

Va TO KAVOUV, NAvVTa avaAdywc Tou ToPEa epyaaciag, Tng
ETAIPIKNG KOUATOUPAG KAl TNG dUOoNG Epyaciag. Yndapxouv yid
NAapddelypa OpyavIoPOoi Mou AOYw TNG dUONC TWV EQYACIWV
toug dev gival epIkTA N €€ anootdoewc epyaacia.

Auto ouvendyetal kal tny eEeUpeon TPOMNWV yid

UNootnPIEN evOG TETOIOU JOVTEAOU M.X. DIEUKOAUVOEIG

OTa PO enikoIvwviag, napakoAoubnon tng epyaciag,
dlatAPNoN UPICTAPEVOU ETAIPIKOU KAIJATOG, d1aThpnon TNG
anodotikotntac. Tautodxpova Ba npénel va dIachaNIoTEi

N 106TNTA OTO XWPEO EPYACIAC KAl VA PNV UNAPXE! yId
napddelypa SUCUEVAG PETAXEIPIoN Yia epydlOUEVOUC Ol
onoiol uNoxPEeoUVTAI Va €XOUV GUOCIKA NAPOUCIa yIa TNV
EKTENEON TNG EPYATIAC TOUG.

E=EAI=H TEXNOAOTIAZ

H g&£NIEN tng texvoloyiag avadiapopdwvel TNV ayopd
gpyaciag otnv Kunpo; Mola gival ta npocdvta nou npénel va
SIaKpPivouV Toug vEoug epyalOEVOUG;

H eEENIEN TNg TexvoAoyiag AAaEe Tov Tpono nou doUAEUOULE,
aMalel Tig avayKeg og Se&IOTNTEG KAl ENAYYEAUATA KAl KAT’
enEktaon aAadel TNV YEVIKOTEPN Ayopd Epyaciag TOco

otnv KUnpo 600 kai oto eEwtepikd. H ouvexnc eEENIEN TNG

Ba enipEpel cuvexeic aMayéc ondtav Ba doupe kdnoia
enayyeAuata va eEagavidovtal kal KAnola Kalvoupyia va
dnuioupyouvtal. To nepIBAMov aAAlel CUVEXWG ONOTavV

Kal ol avAYKEG TNG ayopdg. Onwg KAl KATA TNV Blopnxavikn
€navAotaon, N TEXVOAOYia Sev AVAUEVOUE VA AVTIKATACTACEI
Tov AvBpwno — anAd Ba aAdGEel To gidog Twv BEcewv
epyaociag. ANayeg Ba doupe Kal oto nepIRANoV TNG epyaciag,
OToV TPOMO ENIKOIVAVIAG, EKNAIBEUONG AKOWA KAl OTNV
KOIVeOVIKONoinon YeTa&U Teov EpyOSOTOUHEVWY PIAC ETAIPEIAC.

Kavévag dev nepipével nAéov 6ti Ba EekIvoel o€ pia SOUAEId
kal Ba napapeivel ekei. Eniong avapévetal 6t ol SuvatdtnTeg
yia €EENIEN evTOG evoc opyaviouou Ba sival NepIcooTEPO
opiZovtiec (Blapopetikoi pohol oto idio eninedo péoca and
TOUG OMOIioUG ANOKTA KAVEIG SIAPOPETIKES YVWOEIC KAl
guneipieg), onotav ol gpyodotoupevol Ba evaAdooouv
EKTOC ano B£oelg Kal KAadoug epyaaciag.

Tautdxpova dnuioupyei TNV avAayKn yia EUPECH OTEAEXWYV UE
de€lotnteg 6nNwg tnV eueAi§ia Kal TNV NPOCAPPOCTIKOTNTA
AAAG KAl TNV ouvexh avantugn véwv deElotATwy yia

va pnopoUV va avtanokplBouv oTic cuvexeic aAAayEG.
ZNUAVTIKO NPoooV va gival KAMNOI0G YPHYOPOC OTIC AAAYEG
KA1 VA EXEI TNV IKAVOTNTA va JIaXEIPiZETAl ANOTEAECUATIKA
TIG Kpioeig/ BUOKOAIEG. ENioNG ol TEXVOAOYIKEC YVWOEIC

Kal ol noiakég de€iotnTeg eival NAEov WTIKAG ONUACiag
npoodvta yia évav epyalOUevo.

H navdnuia pag didae eniong 6ti 01 ENIKOIVWOVIOKEG
Oek10TNTEG €ival ONUAVTIKEG O€ KABE BEon epyaciag - n
OUVEPYOOCIa PE PN GUOIKN NapoUcia enidpEPEI NPOKANCEIG
nou Ba npénel va Eenepactouyv. H cadrveia Kai n Ikavotnta
METADOPAG TWV CWOTWY PNVUPATWYV EITE OTNV NAEKTOOVIKN
€ite otn S1AdIKTUOKN ENIKOIVWVIa gival MOAU onUavTIKA.
‘Onwg eniong KAl N ANOTEAECUATIKA CUVEPYATIa KAl
opadikoTNTa aAAd Kal n duvatotnta va evtaxBei kanoiog
yPAyopa o€ pia opdda. H véa ta&n npayudtwy anaitei
£MioNG TNV IKAVOTNTA OWOTAC dIaXEipIong XPOVOoU Kal TV
anoguyr aviinePICNACPWY €AV N EQYACIA EKTEAEITAI ANO TO
onitl, aAd kai 3e&1d6TNTEG ONWC dNUIOUPYIKOTNTA, KPITIKN
okeYn kal taxutnta otn AnYn anopAcewy.

Elena holds a BSc in Business and Management Studies from the University of Bradford in the UK
and an MSc in Human Resource Management from Cardiff University. She has worked as an HR
Software Systems Consultant at IBM Cyprus and has been a Group HR Manager of Logicom Public
Ltd. Today she is leading her own company, which specializes in Human Resource Management,
as well asissues related to personal development. Elena is also a certified Quest facilitator of
Quest International, a program focusing on the development of life skills for infants up to 20 years
of age; and she is certified in 16PF, CAB & OVIS psychometric tools. Additionally, she is a certified
SAP Systems Consultant in the field of Human Resource Management as well as a Certified Indus-
trial Relations Officer from the Cyprus Employers & Industrialists Federation. Through the various
roles she has held during her career, she had the chance to work with a large number of important
organizations both in Cyprus and abroad. She is currently the President of the Cyprus Human
Resource Management Association
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SATISE

ABe xpbdvo o Kunpiakdg Zuvdeopog AlelBuvong

AvBpwnivou AuvapikoU (Ku.Zu.A.A.A.) digEdyel

‘Epeuva Ikavonoinong MeAwv pe otdxo tnv

a&loAéynon tou BaBuoU Ikavonoinong Twv JEAWY,

TNV KATAVONGON TV NPOCOOKIWY TWV HEAWY KABWG
KAl Tponwyv nou Ba odnyrnoouv otnv evioxuon tou Babuou
IKavonoinong Toug.

3 € QUTO TO TeUXOG, Holpalopaote Yadi 0ag Tta anoteAéopata
NG Epeuvac Ikavonoinong MeAwy nou npayuatonoin®nke
tnv nepiodo 09/02/2022-23/02/2022.

To AloiknTIKO ZupBoUAio Tou Ku.Zu.A.A.A. euxapiotei OAa
TA JEAN MOU CUPNARPWOCAV TNV EPEUVA KAl HOIPACTNKAV TIG
OKEWEIG KAl anoYEIg Toug.

86 MéAn €AaBav pépog divovtag Tnv avatpodpodoTnaor Toug
6nou to 90.69% TwYV CUPPETEXOVTWY ival EnayyeApatieg
Tng AlelBuvong AvBpwnivou AuVauIkoU Kal 68.75% autwy
gival yéAn tou Ku.Xu.A A A. yia ndavw anod 5 xpovia.

levikd, Ta PEAN gival IkKavonolnuéva YE Ta ODEAN Nou
npoodépel 0 Ku.Zu.A.AA. (75.95%).

Ta anoteAéopata NG €peuvag Ba AndBouv unoyn Katd tn
S1adIKacia epappoyng ZTaTnyIkou MAAvou Tou AloiknTIKOU
SupBouliou tou Ku.Zu.A.A.A. yia unoAoino tng Bnteiag

Tou, aAAAd Kal Ba dwBei wg avatpodpoddTnon OTo ENOUEVO
AloIKNTIKO ZupBoUAio.

To AloIKNTIKO ZUPBOUAIO Napapével SBeCUEUPEVO VA
epappolel npwtoBoulieg Kal dpACEIq yIa evioxuon TNG
IKAVOMOoiNoNG KAl yIa TNV Napoxr aKOUN KAAUTEQWY KAl
NeEPICOOTEPWY WPEANPATWYV NPOC TA MEAN TOU ZUVOECOU.

Mapakdtw BAENETE AVAAUTIKA TA ANOTEAECUATA TNG
¢peguvac (01 aNAvtACEIG TAV AVVUHEG):

Every year the Cyprus Human Resource Management
Association (CyHRMA) conducts a Member Satisfaction
Survey to assess and evaluate member satisfaction, to un-
derstand their expectations and identify ways to support
its Members in a better way.

In thisissue, we are sharing with you the results of the
Member Satisfaction Survey which was conducted be-
tween 09/02/2022-23/02/2022.

The CyHRMA Board would like to thank all those who
completed the survey and dedicated time to share their
thoughts.
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84 Members provided their feedback; the 90.69% of the
survey participants are HR Professionals and 68.75% of
them are CyHRMA Members for more than 5 years.
Overall, the (75.95%) of the members indicated that they
are satisfied with the benefits provided to them by the
CyHRMA .

The survey results will be taken into consideration during
the process of implementation of the Strategic Plan of the
Board of Directors of CyHRMA and will also be given as
feedback to the next Board of Directors.

The Board remains committed to enhance satisfaction and
provide even more and better benefits to its Members.

In the following pages you can find the full results of the
survey (responses were anonymous):

O Ku.Zu.A.A.A. NpoCHEPEI KAMOIA MPOVOUIA GTA HEAN Tou. MapakaAw UNodEIEETE TN CNPAVTIKOTNTA TWV MIO KATW NPOVOMIwV:

The CyHRMA is offering a number of benefits to its members. Please indicate the importance of the benefits below: /

nueiwon: Adyw twv e&eAi§ewv pe TNV navdnuia COVID-19, CUYKEKPIUEVEG EKONAWTEIG EXOUV AKUPWOEI evTog Tou €toug 2021, yia autd
oag napakaAoUpe 6nwg AdBete unoyn kai ta teAeutaia 3 £€tn (2018, 2019 and 2020) KATd TNV CUPNAAPWON TNG ANAVINCAG 0AC

Note: Due to the developments with COVID-19 pandemic, some events have been cancelled in 2021, but please consider also the past

3years (2018, 2019 and 2020) when completing your response

Not Important Very

Important Important
Academic Discounted Fees / 126% 44% 30%
Meiwpéva Akadnuaikd Aidaktpa
CyHRMA Library “Costas Papakyriacou” / 38% 52% 10%
BiBAI0OAKN Ku.Zu.A.A.A. “Kiotag Manakupliakou”
Individual & Corporate Membership Discounts / 12% 48% 40%
Atopikég & ETalpikég Ekntwoeig MeAwv
Online events co-organised with other associations or companies / 4% 32% 64%
AI0SIKTUOKEG EKBNAWCEIG MOU OPYAVWVOVTaAl OE
ouvepyacia pe AANoug popeic, opyaviopoUug 1 ENIXEIPHOEIG
Other Webinars / 3% 37% 60%
AMa Aladuktuakd Zepivapia
Participation in CyHRMA Committees / 26% 40% 34%
Juppetoxn otig Emitponég tou Ku.Zu.A.AA.
People and Work (CyHRMA Magazine) / 1% 55% 34%
AvBpwnoc kal Epyacia (Mepiodikd Ku.Zu.A.AA.)
Professional Development & Training Activities / 0% 24% 76%
Apaotnplotnteg EnayyeApyatikig Avantuéng & Kataptiong
Professional Networking Opportunities / 1% 21% 78%
EnayyeAuatikég Eukalpieg AIKTtuwong
Updates on current Industry Trends & Issues / 1% 20% 79%
EVNUEPWOEIG OXETIKA PE TIG TPEXOUOEG TACEIG KAl OEPOTA TOU TOUED
Updates via Email / 5% 50% 45%
Evnuepwtikd Email
Worldwide HR Publications / 4% 58% 38%
AlgBveic Ekdooeic AA
Other / ANo 50% 30% 20%
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How likely would it be for you to recommend a CyHRMA membership to a colleague / friend / associate?

Moéoo niBavo gival va npoteivete o€ évav cuvadeAdo / dpilo / ouvepydtn va yivel péAog tou Ku.Zu.A.A.A;

Very Likely / oAU mBavo

68%

Somewhat Likely / Mepikawg niBavod

19%

Neutral / Oudétepo

7%

Somewhat Unlikely / Mepikdc aniBavo

5%

Very Unlikely / ToAU ani®avo

1%

Please let us know what HR fields, from the list below, you would like to see in future trainings:

MapakaAw eniAéEte ano tnv nio KAtw Aiota, ta O£pata nou Oa BéAate va napakoAouOnGeTe 6e HEANOVTIKEG EKNAISEUTIKEG
ekdnAwoeig tou Ku.Zu.A.AA.:

Future of HR/New HR Practices / To yéAov tou topéa AAA / Néeg MpakTikég AA

67%

Next Generation HR Metrics

62%

Employee Wellbeing / Epyaociakn euegia

61%

Coaching & Mentoring

54%

Implementing HR Analytics

54%

Work-life Balance / EnayyeApatikn - Mpoownikr Icopponia

48%

Cloud HR

47%

Diversity & Inclusion at the workplace / AlapopetikdTNTa & EVOWPATWON OTO XWPEO £pyaciag

47%

Succession Planning

44%

Talent Management / Alaxeipion TaAévtwv

44%

Performance Appraisal Methods & Techniques / MéBodoi kail TexVIKEG a&loAdynong anodoong

A%

Employee Experience

40%

Leadership / Hyeoia

39%

Performance Management / Alaxeipion tng anédoong

38%

Social Media & HR / Koivwvikd Méoa AiKtuwonc & AAA

38%

Strategic Workforce Planning (recruitment, selection, etc) / Stpatnyikog Ixediacudc Epyatikou AUVOPIKOU

34%

Labour Relations/ Epyaciakég oxEoelq

34%

Business Ethics / Enixeipnuatikn HOIknA

33%

CSR/EKE

32%

What CEOs expect / Ti avapévouv ol CEO

31%

Communication Apps / Epappoyec Enikoivewviag

29%

Compensation Management / Aiaxeipion Anodnpiioewy

19%

Health & Safety at the workplace / Yyeia kal AcodpdaAeia twv Epyalopévaov

17%

HR for Non-HRs / AAA yia Mn-EnayyeAuatieg AAA

14%

New Business Start-up

14%

The impact of Employee

—Ngagement asa
oowerftul High-Level
3US| Ness TOO' by Nastasia Michael

|, ‘
g

ver the last few decades, we have noticed a significant change in the business world
regarding the skills the senior business leaders need to be equipped to manage and
develop people successfully. Senior business leaders are at point that technical,
financial, and operational competence skills are not sufficient under a fast paced and

growing organisation.

According to Dr. Miller (2017), “many leaders are ‘ineffective’ at crucial people management skills.
To lead people effectively, leaders need to have a variety of skills - but while technical skills are
critical in organisations, they do not always go hand-in-hand with people skills. Organisations need
to respond to this mismatch by making targeted investment in their leadership’s people management
capability”. This can be achieved through development skills such as crucial people management
and leadership behaviour skills. The key element is to manage interpersonal relationships at work

more effectively though successful teams.

Characteristic of Successful Teams

According to Katzenbach and Smith (1993), a successful
team was defined as “a team is a small number of people
with complementary skills who are committed to a common
purpose, performance goals, and approach for which they
hold themselves mutually accountable” (p 45).

Several academic researchers have given an emphasis on
the characteristics of successful teams that are recognised
across three stages such as organisational, team and
individual (Hackman 1990; West 1994; Brannick & Prince
1997) illustrated in the following table.
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Table 1: Characteristics of effective teamwork

Organisational Structure

Clear purpose
Approriate culture Trust
Specified task
Distinct roles Flexibility
Suitable leadership
Relevant members

Adequate resources

Individual Contibution

Self knowledge

Commitment

Team Processes

Coordination
Communication
Cohesion

Deision making
Conflict management
Social relationships
Performance feedback

Table Tillustrates the three most presented stages for
every essential characteristic necessary to have a success-
fully team building in an efficient and effective teamwork
environment. The table descripts the tripartite analysis of
the characteristic of effective teamwork in relation to the
organisational structure, individual’s efforts in other words
the individual’s contribution and finally the team’s processes.

Organisational Structure

Hackman (1990), West (1994) Brannick & Prince (1997) have
analysed the concept that organisational structure play’s a
significant role in the teamwork’s effectiveness. They have
underlined how the organisational structure such as the
organisations policies and procedures can impact teams’
effectiveness and success. The table illustrates the most
universally descripted organisational structure character-
istics in seven areas those of clear purpose, appropriate
culture, specified task, distinct roles, suitable leadership,
relevant members, and adequate resources (Mickan S. &
RodgerS., 2000, p. 202).

Individual Contribution

Individual contribution can consider the individual’s
combination of experience, expertise and skills which can
effectively contribute to the team’s success. According to
Nazzaro A. and Strazzabosco J. (2009), “team members rely
on the strengths of each member to accomplish the objec-
tive” which can be perceived as a characteristic of effective
teamwork. Under this stage an individual’s contribution
requires the individual’s involvement through self-knowl-
edge, trust, commitment, and flexibility towards the team’s
success. Moreover, senior team leaders’ most essen-

tial factor is to strengthen and maintain the relationship
between the team members for the success of the team.
Team members have fundamental characteristics such as
different personalities, professional experience and knowl-
edge (Brill 1976). According to Brill (1976), team members
characteristic can be established through team develop-
ment by increasing the sense of belonging in teamwork and
teambuilding.

Team processes

Team processes is the third stage addressed characteris-
tic of effective teamwork which takes into consideration of
every input and output the teams contributed achieving the
goals and objectives. The ideal team according to Nazza-
ro A.and Strazzabosco J. (2009) need to possess strong
communication behaviour and feedback to strengthen the
team involvement in the projects given. The table under-
lines seven teams’ fundamental requirements those of
coordination, communication, cohesion, decision making,
conflict management, social relationships and performance
feedback for the factors to successful teams.
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Building an Effective Team

Table 2 is the graphical illustration of one of the most known
team building theory with every stage a team progresses
into a successful team development. According to Tuckman
B. (1965), a team goes through the team building cycle with
every available step showed in the graph below. Tuckman
B. (1965), a team is formed under the stages of forming,
storing, norming, performing, transforming until the full
completion of the teams project. The aim is for senior busi-
ness leaders to put the theory of Tuckman B. developed in
1965 into practise to achieve team effectiveness by going
through every stage to successfully achieve the organisa-
tions’s goals and objectives.

Success;
Complexity

Transforming
Performing
Norming
Storming

Forming Time; Effort

Forming

At this stage the senior business leader is aware of the
project needed to be completed. It’s a significant factor for
any senior business leader to develop a team of individu-
als forming a small group. The aim goal at this stage it to
strengthen the employees’ motivation, commitments, and
internal relations to successfully finalise the project. Senior
Business Leaders need to give the opportunity to share
ideas that will interconnected with the company’s culture
and core values as a starting point for the team to identity
the major purpose.

Storming

Senior business leaders need to arrange schedule meet-
ings with the team in a mutual convenience date and time
by every team member. At this stage, many team members
argued about proposed ideas, plans, action stages and any
budget related subject that is relevant for the project. At
this stage, it’s important to have an open communication
for members strength and weaknesses, likes or dislikes
making every member of the team feel comfortable in order
to avoid conflicts or failures. The team members’ main pur-
pose at this stageis to locate a common ground helping the
team come closer and bond together.

Norming

Senior business leaders have given at previous stages the
opportunity to have an open discussion with teams’ vision,
goals and objective each member wanted to accomplish.
At the Norming stage, the team members have achieved a
common plan, action and implementation steps to be fol-
lowed. Team members are discussing the delegation of the
work to be assigned to each member on the project. At the
Norming stage, the senior business leaders need to have a
clear focus on the team members cooperating and collabo-
rating in order for all member to work together being more
stable and effective to complete the project.

Performing

The team members had a clear plan, structure and pur-
pose in a sense to complete the project in an efficient and
effective under a specific time manner. It’s important for
team member become very enthusiastic and committed

to complete the project by planning, trusting and listen-
ing more carefully to each member’s ideas and thoughts.
At the Performing stage, senior business leaders need to
ensure that the teams’ spirts and commitment are high and
effectively worked with each other to deliver an efficient,
effective and successful project.

Transforming

At the last stage, the team members transformed them-
selves into a unit with every member cooperating and
sharing ideas freely and openly without arguments and dis-
cussions. The team member developed trust, commitment
and loyalty with each other. The team members were at the
highest level of involvement with everyone assisting and
supporting each other under the same goal and objective.

Conclusion

Everything mentioned underlines that senior business
leaders need to obtain crucial people management and
leadership behaviour skills into a fast paced and growing or-
ganisation. Organisations can be benefited by having strong
business leaders that can manage interpersonal relation-
ships at work more effectively though successful teams.

Table Tillustrated the three most presented stages for every
essential characteristic necessary to have a successfully team
building in an efficient and effective teamwork environment.
These can be achieved through the organisational structure,
individual’s efforts and finally the team’s processes

Table 2 illustrated the most known team building theory
by Tuckman B. in 1965 which can be seen as a receipt to a
successfully team development. At each team stages of
forming, storing, norming, performing, transforming is

to understand the role of the senior business leaders and
their role to full achieve the completion of the team’s pro-
ject. The aim is for senior business leaders to achieve team
effectiveness by going through every stage to successfully
achieve the organisation’s goals and objectives.

In summary overall, senior business leaders are at point
that technical, financial and operational competence skills
are not sufficient in a growing and competitive environ-
ment. The aim to consider the key characteristics of an
effective teamwork and a successful team development is
to create a more professional environment whilst maintain-
ing our humane approach. Senior business leaders be able
to encourage a healthier workflow, better communication,
stronger teamwork and to make people feel more engaged
towards each other, the organisation and their duties.
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Creating Deeper Meaning
for yvour Employees

by Joshua M. Evans

he word culture has come to mean a lot of differ-
ent thingsin recent years. At its core, though, the
purpose of culture in the workplace is to ensure
that everyone who works with you believes their
work matters and that they have the freedom to
pursue their goals at your company. If you want to
lead your employees, it’s important to let them know why the
work they do matters. We need to be creating deeper mean-
ing. Especially, if someone’s work doesn’t seem to connect
directly with the bottom line or daily responsibilities.

Leadership and Meaning

One of the most significant ways that a company’s leader-
ship can show their employees that their work has deeper
meaning is by helping to shape their company culture. In his
book Conscious Capitalism, John Mackey (the co-found-

er and co-CEOQ of Whole Foods Market) outlined 5 com-
ponents of conscious capitalism: Conscious Leadership,
Stakeholder Orientation, Purpose-Driven Companies,
Conscious Culture and Higher Purpose.

People appreciate being part of something bigger than
themselves

A company with a strong sense of culture and an emphasis
on values will attract and retain top talent. Onboarding em-
ployees is also key to maintaining your culture’s momen-

grow. Not only that, they understand their roles in relation
to other employees’ roles and become confident leaders in
their own right. It isn’t enough for top leadership to make
statements about company values; those values must be
practiced and enacted at every level of the organization.

Finding meaning in your work and company culture

Where do you find meaning in your work? We all want to feel
like we’re working for something bigger than ourselves,
whether it’s a good cause or a strong brand. But what if

you could create an environment where employees found
meaning in their jobs on a daily basis? This means, leading
people who know they’re working toward something bigger
can go along way in establishing company culture.

Sharing the vision with your team members

The first step to building company culture is sharing your
vision with your team members. In fact, without an inspir-
ing vision, it might be impossible to build a solid company
culture. By creating an environment where team members
feel empowered and connected to a shared vision, you’ll
empower them to do their best work in an environment that
they enjoy being in. This can make all of the difference when
it comes time for your employees to shine and help your
business grow!

Joshua M. Evans is on a mission to revolutionize the way organizations engage, retain, and em-

power their people.

He is committed to bringing a fundamental shift to the way companies conduct business, and it
all centers around identifying and living with true purpose.

Organizational cultures are being tested like never before. Purpose is quickly becoming the
standard for individuals to gauge their careers and the metrics companies use to judge their

employees.

With over 15 years of experience, Joshua brings an enthusiastic and innovative approach to the
future of the working world. He provides teams and leaders with the tools necessary to re-en-
gage and love the work they do to create healthier, more profitable businesses.

He is an international speaker and corporate trainer, a TEDx programmer, best-selling author of
Enthusiastic You! Rediscover Your Passion & Energy, as well as being a leading expert on organi-

zational culture.

Joshua has worked with hundreds of companies including American Express, ExxonMobil, GE,
Raytheon, Transamerica Life Insurance, Maersk International, Landrya€™s and many more.

He truly believes that for any organization to succeed, they need to realize that attitude is far

more important than aptitude.

Joshua and his wife and their three children live outside Houston, Texas. When he’s not working,
Josh enjoys adventures in snowboarding and sailing.
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tum. Top-performing companies invest in helping new hires

H 2Npaoia tnG EVvtagNC
TV [MpoodpuywyV oTtnV

o Kunpiako ZupBouUAio yia toug Mpooguyeg,

€ival Eévag un KUBepvNTIKOG, N KEPOOOKOMIKOG

OpYaVIOUOG, ANOCTOAN TOU onoiou givai n

UNooTtAPIEN KAl MPowBNoN TwV dIKAIWUATWY

£UAAWTWV opadwy otnv Kunpo. Me Tig epyaacieg

MAG VA EMIKEVIPWVOVTAI OTA ATOUA PE KABEOTWG
AlgBvoug Mpootaaciag, Toug aitouvteg AcuAo, Ta Bupata
gPnopiac kal Toug enidVTEC BACAVIOTNPIWY, MAPEXOUE
dWPEAV VOUIKK, KOIVWVIKK Kal PuxoAoyikh othpi&n,
unoBonBwVTag PHECW OXETIKWY SPATCEWY TNV ICOTIUN
KOIVCOVIKM TOUG évtagn.

TN oNUEPIVA ENOXH TV paydaicov aANayYV Kal TNG
anaitnong yia avadel&n Kal ceBAcPO OTNV KOIVWVIKA
noAupopoia, anaitouvtal avaBaduiopéveg de€iotnteg
KAl OTPATNYIKEG YIA TIG ENIXEIPAOEIG MOU EMNIBUUOUV VA
ouvexiZouv va diadpapatiouv POAO OTA OIKOVOUIKA
dpwEVA TOU TOMOU.

KaBeotwg AieOvoug MNpootaciag kai To SIKAIWHA otV Epyacia

Ta dtopa nou avaykadovtal va eykataAegiPouy tn xwpa
TOUG AOyw d6Rou diwENg N AANg coBapng anelAng yia tn
dwn ntnv eAeuBepia toug, €xouv To diIKaiwpa va aitnBouv
YO MPOOTACIA OTIG APXEC TNG XWEAC MOoU TA GIAOEEVEI.
Eddoov to aitnud toug yivel anodektd, tote AauRdvouv
kaBeotwg AleBvoucg Mpootaaciag, To onoio nepIAauRavel
Vv Avayvapion wg MNpooguya (Recognized Refu-

gee) N 1o KaBeotwg ZupnAnpwpatikng (ENIKOUPIKAC)

O YO pd 8 pvd 0 II O C ToUu Mavou MaBiouddkn

Mpootaciag (Subsidiary Protection). O1 eEgAi&eic otnv
Oukpavia odriynoav otnv evepyornoinon Kal evog Tpitou
gidoug NMpootaciag yia ta dtopa nou diapelyouv anod tn
OUYKEKPIUEVN XA, TO KaBeotwg Mpoowplivig MNpootaciag
(Temporary Protection).

Ta dtopa pe kaBeotwg Alebvoucg Mpootaaoiag
anoAauRavouy to dikaiwpa apyeong npocRaong otnv
€PYACia ano TNV NUEPOPNVIA XOPAYNONG TOU KABEOTWTOG
KAl ion petayeipion Ye toug KUnpioug NoAiteg, cUudwva

HE TOUC KAVOVIOUOUG TOU CUYKEKPIPEVOU ENAYYEAPATOG KAl
NG dnuociag dioiknong. Aev undpxouV NeEPIOPICUOi TNV
EPYOCIO O CUYKEKPIPEVO TOUED ) eNdyyeAPa. Ta dtopa nou
anoAayuBavouy MNMpoowpivn MNpoctacia éxouv eniong Aueon
npocRacn otnv ayopd Epyaciac.

O1 npdoduyeq wg epyalOPUeVOI KAl 0 POAOG TWV ENIXEIPNOEWYV

O1 npboduyeC anoteAoUyv NAYIO TUN A TOU EYXWPIOU
avBpwnivou duvapikou Kal cupBAAAouy AdN otnv
OIKOVOUIKN Zwr Tou tonou. PEpouv YeydAn ykapa
deklotnAtwy Kal diakatéxovtal and uPnAod Kivntpo va
NETUXOUV KAl VA NPOCPEPOUV OTNV VEA TOUG natpida. H
gvioxuon Tng npoondbeldg toucg diIacdaAidel oNUAVTIKA Kal
pakponpoBecpa 0dEAN YIA TIG KOIVOVIEG UNMODOXNG. ZUVTEAEI
otnV KAAUYN KEVWV O EPYATIKO DUVAUIKO, DNUIOUPYEI VEEG
Béoeiq epyaciag, auEdvel tn ZATNON YIA UNNPECIEG KA
NEOIOVTA KAl cUPBAAAEI oTn BICCIHOTNTA TWV CUCTNUATWY
KOIVQOVIKNG aodAAIoNG KAl uyeiag.
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>tn diadikacia aglonoinong autou Tou JopdwTIKoU,
€NAYYEAUATIKOU KAl MOAITIOHIKOU KedaAaiou, 0 poAoG Tou
ENIXEIONPATIKOU KA1 EMAYYEAUATIKOU KOCHOU €ival KPioIUoC.
YTIC ONUEPIVEG CUVONKEC TNG IoXUPNC aAANAeEAPTNONG

TWV OIKOVOUIWY KAl TNG eTaBaAAoOpevng dnuoypadiag
TWV TOMIKWV KOIVWVIWYV KAl TOU avBpwnivou SUVAUIKOU,

N OXEON ENIXEIPAOCEWY KAl KOIVWVIAG avanopeUKTa
€NAVAdIATUNMVETAI, ANAITWVTAC TN YEyIoTtn duvath
a&lonoinon twy avBpmnivwy NOPwYV KAl Ttnv edpaiwon
OUPNEPIANATIKAG KOUATOUPAC.

Od€AN TNG epYACIOKACG cupnepiAnYng twv npoodUywv

H cupnepiAnn Twv NpocdUywyY GTNV OIKOVOUIKA
dpaotnploTNTa dnuioupyei NTOANANAEG eUKaIpieg yIa
avantuén. Anotelei KOAG Tekpnplwpevn B€on to 0TI N
NPoceAKUCN epyalOUEVWY UE NPOCPUYIKO UNndBabpo
punopei va AelItoupynoel wg NOAog cuvexoug EAENG epyaTikoU
SUVAPIKOU EVTOC TWV PEAWYV TWV AVTIOTOIXWV KOIVOTHTWY,
dleupuvovtag tn deEapevr unoPrdiwy nou gival diabeoiun
OTIG ENIXEIPNOEIC.

Tnv id1a otiyun, evioxUel tn dIEIOOUTIKOTNTA TNG EMIXEIPNONG
o€ eNINAEOV AYOPEG KATI MOU AEITOUpYEi BeTIKA otV
€dpaiwoN KATAVOAWTIKK EUNICTOOUVNG OTA NPOCPEPOUEVA
NEOIOVTA KAl UNNPEeciec. Mnopei yia napddeiyua va
avoloyiotei kaveig oti pia enévducon o epduxo SUVAPIKO NY
o€ B€0eIC NWANTWV/NWANTPIWY PE NPOChUYIKNA Bloypadia,
PMOPEi VA NPOCPEPEI AVIAYWVIOTIKO MAEOVEKTNHA OTNV
IKAVOTNTA TNG ENIXEIPNONG VA MPOCEAKUEI KATAVOAWTIKO
KOIVO PE NAPOUOIEC MOAITIOUIKEG - YAWOOIKES AVAPOPEG.

Y e eninedo Etalpikng Biwolydtntag kal Yneubuvotntag,
BAEnoupe NBN eNIXEIPOEIG VA «avaBabuidouv» TIG OXETEICG
TOUC TIC MPOOPUYIKEG KOIVOTNTEG. Evidooovtag npdoduyeg
KAl TIC NPpodUYICOEC OTO dUVAUIKO TOUG KAl NepIAapBavovtag
TOUG OTIG NPWTOROUAIEG TOUG, KAIVOTOPOUY KAl NpowBouv
TOUG OTOXOUG TNG Atdévtag yia tn Bicwoiun Avantuén tou 2030
TwvV H.E., tnv onoia diatpéxel N oUPBOAH TNG HETAVACTEUONG
KAl N oupnepiAndn TV npoodUywv.

Ol ENIXEIPAOEIG MOU AVTANOKPIVOVTAl OTA KOAECUATA AUTA,
anoteAolv evepyouq popeig BETIKAG KOIVGOVIKAG OAMAYNAG,

KAl CUVEIOHEPOUV OTNV €MITEUEN OIKOVOUIKAG BiwwolyotnTag,
AgIPOPOU avANTUENG KAl KOIVWVIKNG CUVOXAC. Kal €xouv KaBe
AOYO va gival ungpAPaveg yia To NapAdelyua nou divouv.

ZUVEPYEIEG

Jeauth TNV NpoondBeia, n dnNUIoUPYia CUVEPYIWY ANOTEAEI
KAg13i. To eupUtEPO KOIVO oTtaBuidel To ouvelodpopd TwWV
EMNIXEIPAOCEWY OTNV AVTIPETWNION TWV NPOKANCEWV

NG enoxng Kal eniBpaBelsl eKeiveEG NOU KATAVOOUV TOV
QAVTIKTUMNO TV €MAOYWYV TOUC 0Ttd {NTAPATA I00TNTAG
KO KOIVOVIKNG OUVOXNAG. H € epneipia twv Becpwv Kal
TNG KOIVLViag Twv NoNITwy au&AveTtal Kal undpxouv
NeEPICOOTEPEC dUVATOTNTEG CUPNPa&ewy os Bépata
nAnpodopnNong, otNPIENG TOU NPOCWNIKOU, XEIPICHOU
TNG NOIKINOPOPdIAC OTOV EPYATIAKO XWPEO KAl avaAnding
NEWTOROUANIGV ETAIPIKAG KOIVLOVIKAG EUBUVNG.

>Ta nAdicla autd Kal ye Baon tnv aAnAenidpaon pe toug
€pYODOTEC KAI TOUC ENAyYeAPATieG avBpwonivou duvauikou,
to Kunplako ZupBoUAio yia Toug Mpooduyeg Xl ETOIPACEI
pla ouvtopn €kBeon n onoia NapExel OTATIOTIKA OToIXEIa KAl
NAPATNPNOEIG YIa va avadei&el NTUXEG TOU EKMAIOEUTIKOU,

YAWOGCIKOU KAl €NAYYEAPOATIKOU MNPOodiA TV NpocdUywy oTnV

Kunpo. Tnv idia otiyun, anavtdel 0 NPAKTIKA €QWTHAUATA
Nnou Pnopei va NpoKUNTouy Otav yia enixeipnon eEstadel
TO evOEXOHUEVO VA EPYODOTNOEI ) EPYODOTEI ATOUA PE
npooouyikd unoBabpo.

Tnv €kBeon npoloyidel pia kolvA, dNUOCIa avakoivwon

nou evBappUVEl TNV EVEPYNTIKOTEPN CUPNEPIANYN TwV
NEOCPUYWY OTNV OIKOVOUIKH OpacTnEIOTNTA KAl NEPIYPAPEI
TOV Kaip1o pOAO TNG ENIXEIPNHUATIKAG KOIVOTNTAC. To £yypado
ouvunoypdadeTal ano tnv 'Ynatn Apuooteia twv H.E yia

toug Npooduyeg otnv Kunpo, tov OEB, tov Kunpiako
>Uvdeopo AleUBuvong AvBpwnivou AuvapikoU KaBwg

KAl opyaviopoUg Kal ENIXEIPATCEIC anod €va eupU pacua
OIKOVOUIKNG dpaotnpIdTnTac.

H npwtoBoulia €épxetal va dieupUVel UNAPXOUOEG
ONMAVTIKEG ouvepyaoieg peta&u Koivwviag twv MoAitwy,
EMNAYYEAUATIOV, ENIXEIPACEWY KAl EUPUTEPOU KOIVOU KaI VA
SIeUKOAUVEI TNV avaAnyin NEPAITEPW KOIVAV NPWTOROUAIGY
KQI TNV avTaAAayr) eVNUEPWONG KAl TEXVOYVWOiag, yUpw
and ta BEPATa TNG €PYACIAKNG KAl KOIVWVIKAG EVTAENG TV
ATOHWV UE MPOCPUYIKN Bloypadia aTny TOMIKK KOIVWVid.

Me oTOYX0 VA dIEUKOAUVEI EIBIKA TO POAO TWV ENAYYEAUATIOV
avBpwnivou duvapikou, to Kunpiako ZupBouUAio yia Tng
Mpooduyeg npoteivel tnv a&lonoinon tng IotoceAidag
HelpRefugeesWork, n onoia anoteAei npoidv cuvepyaaciag
tou KunpiakoU XupBouAiou yia Touc MNpdoduyeg Kal TNG
'Ynatng Appooteiag twv H.E yia toug Mpooduyeg otnv
Kunpo. To dwpedv autod epyaAeio dieuKoAUvel TNy aneuBeiag
aMnAenidpaon YeTA&U enixeIpAOewY, NAPOXWY KATAPTIONG
KOl NpoodUywy unoPnediwy npog epyodotnon.

Ma B€pata nou apopoUV TNV KOIVWVIKH, VOUIKK KAl
YuxoAoyIKr CUPBOUAEUTIKN KAl OTAPIEN ATOPWY NOU
gpyodoToUvTal KAl YNopei va €xouv avaykn anod dwpedv
uUnNnNPEEcieg, ol enayyeApatieg tou Opyaviopou Yag ival otn
d1dBeon TwvV eNIXEIPOEWY NoU eniBupoUV va napanéuouv
EPYODOTOUPEVOUG/EG, WOTE VA BIEUKOAUVOUV TNV KOIVOIVIKN)
KOl EpYACIAKH TOUG NPOCapUoYn.

H epneipia twv enixeipnoewy nou ocuvepydldovtal Ye
nPooduUyec otnv Kunpo gival avtiotoixn tng dieBvouq
eUnelpiag. Mia Pikpr) apxIkn eNévducn 0To KAAWCOPIoUA
KAl TOV NPOCAVATOAICHO TV ATOPWY UE MPOCPUYIKA
Bloypadia otov epyaciakd Xwpo, odnyei oe 10xUpPN
O€OEUON EKATEPWOEV KAl METUXNUEVN CUVEPYATIa. Mg
KOIVA NpoondBeia yia TNV avAntugn yoviuwyY CUVEQYACIWV
KAl a&I0n0ItVTAG TO NAOUGCIO AUTO DUVAUIKO, TA CNUAVTIKA
OMEAN MOU NPOKUMTOUV YIA TNV TOMIKMA KOIVowvia, TNV
OIKOVOUIKN BICOCIYHOTNTA KAl TNV KOIVWVIKH OUVOXH, HMopouv
va peylotonoinBouv.

www.cyrefugeecouncil.org
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O Mavog MaBiouddkng gival AlanoAItiopikog WuyxoAoyog pe 15eth

eunelpia og B€pata acuAou kal SIabEtel €iG BABOC Katavonon

TWV NPOKANCEWYV KAl TWV EUKAIPIWYV NOU OXETICOVTAl PE TIG MOAITIKEG UNOJOXNG KAl EVTa&ng
TOU NPooduyIkoU NAnBucuou. Qg Asitoupyog Evia&ng oto Kunplakod SupBouAio Mpooduywy,

ouvtovidel SIENIOTNPOVIKN OPAda ENAYYEAUATICOV YIA oKOMoUG napakoAouBnong Kal dIEUKOAUVONG
NG NPOoRAcNnG TwV NEPOoPUYwWY OTa dIKAIWHPATA TOUG, cupBaNovTag evepyd otnv avantugn
pueBoBoAOYIWY, EPYAAEIV KAl CUVEPYEIWYV YIA TNV NEOwWONGoN TNG EPYACIAKAG TOUG cupngpiAndng.
‘EXEI EKTEV CUPUETOXN O€ EPEUVNTIKEG OPACTNPEIOTNTEG MOU OXETICOVTIAI E NEOCPUYIKA BEUATA KAl
ouvunoypadel tnv €ékBeon AIDA yia tnv Kunpo.

manos@cyrefugeecouncil.org
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Alaxeipion AvBpownivou Auvauikou:
Ta vea dedopeva nou eniSaAAouv
VEO TPOMNO OKEY NG Ano TOUG
EnayyeApatiec Av. AUVAOpIKOU

¥ 4

dlaxeipion avBpwnivou duvapiKoU EXel EI0ENDEI
O€ IO VEO €NOXN KAl AUTO ival nia yeyovog. H
véa enoxn d€pvel padi TG VEEC ANAITAOEIG, VEEG
NEOCDOKIES, KAIVOUPYIEG OE EPAC CUUNEPIPOPEG,
VvEQ YOVTEAD £pyaciag Kal MOANG AAAa.

e T S1apEPEI AUTA N KVEA» ENOXH ANO TIG NPONYOUUEVEG;

H diadopd pe AMNEG ‘€NoxES’ eival Nwc auTth SIAPOPPEIVETA
KUPIWG HECA and TA KBEAW TV ENAYYENUOTICOV, TOU NPOCLONIKOU
KAl OXI HEOQ ANO TA €OEAW» KA TIC AVAYKEG TWV EQPYODOTCOV.

OI NPWTOYVWPEG OTIYUEG Nou CNoapE Kal akopa JoUpE

and tnv navdnuia odrnynoe TouG ENAYYEAUATIEG O€ VEQ
povondtia okéPng avapopikd Pe To nwc B€Aouv tnv Zwn
Toug va kaBopiletal and tnv douAeia Toug. MoAoi eidav tov
£0UTO TOUG VA ‘DPeVAPEr’ YIA MPWTN KAl Jovadikn popd YeTa
and noAAa xpovia TpeAwy pubuwy epyaciag, dAhol énoav
OTIYUEG AKATANAUOTNG EPYACIAG AMNEIPWY WPV , AAOI
AvTIAADONKavV Nwc undpxouv Kal dA\oi Tpdnol epyaciag
onwg N £€’eEaNo0oTACEWC NOU TOUG ENITPENEI €va £id0¢
Icopponiac Pe Tnv olkoyéveia Touc. ONa autd odrynoav oto
aioBnua avaykng enavanpoodiopioPoU ToU TPONOo Nou
Zouv kal gpyadovtal.

Moigg eivail o1 kupidTEPEG AANAYEG;

O1 yadikeg NAPAITACEIG, N EAEIYN NPOCWMNIKOU KAl AAa
T60a dedopéva, anoteAouy nia pia diebv npdKANGn Kal Eva
YEYOVOC Mou Npénel epdg ToUg enayyeAPatieg avBpwnivou
duvapikoU va pag BaAel oe deUTEPEG KAI VEEC OKEWEIG YIa TO
TI EXOUE VA DIAXEIPIOTOUHE Anod TWPEA Kal OTo EENG.

O koopog dev napaiteital anAd and tn douleia tou, dev

NG Xplotiavag Xpiotodn

EYKATOAEINEI TOV €va epyodOTN anAd yia va Bpel ToV ENOPEVO.
O KOOHOG NAPAITEITAl MO TO CUYKEKPIPEVO HOVTEAO CWNG,
Yayxvel Kal npoonabei va SIaPopPOE] TO VEO UOVIEAO NMou
Ba ToV KAVEl ‘eUTUXIOUEVO’ KAl OXI AMOKAEIOTIKA ‘EMITUXNPEVO’
JE TOUC 6pOoUG NoU yVwpPIiZape HEXPI TWPEA HECA and tnv
EVVOIQ TNG KAPIEPAG.

H éMeidn npoownikoU dev odpeileTal oe pia EAPVIKN
peicwon Tou nAnBucuou nou dnuioUpynoe To Xaopa
peTA&U npoodopdc kal ZATnong, odpeiletal otnv aAayn
NG ENAYYEAUATIKAC NOPEIAg Nou eMIAEyouv Ta dToua

va akoAouBnoouv. Ztnv eNIAoyr ENAYYEAUATWY Nou

TOUG NPoodEPOUY Ol HOVO €va ‘career path’ kal pia
‘enituxnUévn Kapiepa’ kal Eva KaAd pioBo, aAAd nBikd kal
ouvaloBnuatika TNV euxapiotnon va to eEackoUv Kal va
VICBOUV Nw¢ ouvelodpEPouV TNV BeATicoon Kal TNV aAAayn
Twv Oowv enéAe€av va anoppiPouv anod To JOVTEAO Nou
epapuolape YEXPI Twpa.

Mwg ennpedotnke n diadikacia e§elpeong véou npoownikou;

H kABe eTaipeia nou YPayvel va Bpei Npoocwniko dev Ynopei
nia va avapével Nwg Pe Pia ayyelia n pia diadnpion

OTA KOIVWVIKA JikTia 6a NpoKaAEoel TO evAIAPEPOV TWV
€NAYYEAUATIWV VA anooteilouv 1o BIoypadikd Toug.

H npoogyyion autr dUoTUXWC YIa EUAG TOU ENAYYEAUATIEC
Av. AuvapikoU dev anodidel nia. Auto odpeileTtal KATd KUPIWYV
OTOo OTI ol enayyeApatiec BouRapdidovtal KaBnuepIva pe
AMEIPEG EUKAIPIEG Epy0dOTNONG, HE HOKPOOKEAN NEPIYPADEG
BEocewV pyaciag Nou Toug Koupddouy Povo nou TiG BAENOUV
KOl MOU OTIG NEPICOOTEPEC NEPINTWOEIG TO NEPIEXOPEVO DEV
Touc divel Ta ‘cucTtatikd’ Nou ©d Touc KAVOUV VA VIGOOUV
‘inspired’ kal ‘eUTuXICPEVOl HECA AMO TOV CUYKEKPIUEVO
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POAO Kal gpyodotn. EninpooBeta, ol enayyeAuatieg vicoBouv
Nwg¢ N YETAXEIPION TOUG ano KAMOIEG eTalpeiag dev deixvel
0eBACPO NPOG TO ATOPO TOUG KAI EMOPEVMG ANOPPINTOUV
onoladAnote NIBAVH CUVEPYAGCIA UE QUTEC,.

Bpiokoépaote otnv enoxn 6nou ol EnayyeApatieg eniAéyouv
TOV £py0dOTN TOUG Kal 61 0 Epyod0tng tov enayyeApartia.
Enopévwg, wg enayyeApatieg AvBponivou Auvapikou
NEENEI VA ECTIACOUE OTNV EYNEIPIA MOU NPOCPEPOUE
OToV KABe enayyeAPatia nou NnpookKaAoUE va dIEPEUVNOEI
TNV NIBavoTNTa EVIAENG TOU TNV ETAIPEIQ YOG TO AEYOUEVO
Candidate experience. Ano TNV oTlyun TNG NPWTNG ENAPAC
HEXPI Kal To KAgiolpo tng diadikaoiac. Exoupe eubuvn va
dlacpaAicoupe Pia BeTikn eunelpia kKa®’ 6An tn diadikacia
eEelpeong Kal eMIAOYNAG NoU aKoAOUBOUUE WG eTaAlpEia.

H euBuUvn auth pag odnyei otnv endpevn avaykaidétnta

nou sival va avantu&oupe tig de€i1otnteg dieEaywyng
OUVEVTEUENC Kal a&loAdynong unoPndiwyv Twv oTEAEXWDYV
pag nou epgnAékoval Kal MOAEC dpopEg kaBopidouv To
anotéAeopa NG d1adIKACIiag AUTAG.

TI UNOPOUHE VA KAVOUE;

H dieEaywyn pia opbng a&iohdynong Bioypagikawy (CV
screening), CUVEVTEUENG Kal a&loAdynong unoynoiou

dev gival nia yia anAn unoBeon, Npoanaitei yvwon,
OUVYKEKPIPEVEG BeEI0TNTEG KAl NAVwW an’d6Aa npoanaitei

TNV anaAAayr 0AwV TwV NPOCwWNIKWY avtIANPEewWY Kal
niotevw (biases) tou a&ioAoyntr, Mou pnopei va odnynoouv
oe A\avBaopévo anoteleopa enioyng N anoppidng

evog unoyngiou. H npoondBela va BpoUue Kal av
£PYODOTACOUE TOV ‘KAWVO’ Pag gival oxedov aduvatov.

Enopévog epeiq wg enayyeAPatieg Av. AUVOUIKOU €XOUUE
€ubuvn va d1dd&oupe Ta oteAéxn PaAg Nwg va diaBadouv
Ta BloypadIkd, MW va E0UNVEUOUY TO NEPIEXOUEVO TOUG

KO TO Mo oNPAvTIko Nwg va aglioAoyouv to dtopo yia to Ti
unopei va kaver ‘Can do’ kal Ox! yIa TO Tl €XEl KAVEI UEXPI
Twpa ‘Have done’ nou gival anAd n nopeia nou avaypadetal
oto Bloypadiko tou. MNMpénel va avakaAUNTOUYE KAl va
dlepeuvoupe transferable skills.

MoAAG enayyEAPATA AV KAl €XOUV OIADOPETIKEG OVOUATIEC
npoanaitouV to idio NAdicio Se&I0TATWY ENOPEVWC UE

p1a ‘nio avolkth’ okéPn Ynopei Eva AToPOo NoU EKAVE YIa
XPOVIa TO eNAyYEAUA A va UNOPEi va KAVEL KAl MOAU KAAG

KO TO ENAYYEAPQ B €0TwW KAl Av auTto avhKel og AAAN
OIKOYEVEIQ ENAYYEAPATWYV. MNV KAEIdWVOUAOTE OTOU
TitAoUg, ag ectidooupe otig OeEIOTNTEG KAl OTA NPOCWNIKA
XOAPAKTNPIOTIKA NOU anditei N kaBe Beon eEgpeuvwovtag av o
KABe avBpwnog nou agloAoyoupe yia npodcAnyn ta diabétel
KAl Ynopei va ta otnpigel.

TéNoc npénel va avakaAUWWouU e TiG VEeg AEEEIG MoU WIAOUY oTa

B€AwW KAl Ta CUVAICOAPATA TV AVOPWNWY NoU EPYOdOTOUNE

) nou 6a £pyod0TACOUUE, KAl O AEEEIG AUTEG NPOdAVLG eV
eival nia n Kapiepa, n Enituxia, n EEENIEN ala n Eutuyia oto
Xwpo gpyaociac (Happiness at workplace).

Qg enayyeApatieg Av. AUVOUIKOU €XOUHE TNV euBUvVN va
NETUXOUWE TNV TAUTION YE TA VEQ BEAW TOU KOCUOU Kal va
dnuiloupyrooupe éva happy workplace yia tov kd6e éva
ano ePdc va B€Ael av Epxetal KaBnuepiva Kal va divel Tov
KOAUTEQPO TOU £QUTO.

Ac okepToUpEe Aoinov aAAIG KAl ag NPowBOoUE VEEG
NEOKTIKEG KAl VEEG peBOdoUC Nou Ba pag odnynoouy oto
€nIBupuNnTo anotéecpa nou ival happy people-happy em-
ployers.

“BOIOKOLQOTE OTNV EMOXIN ONouU Ol ENAyyeAUQTIEC EMIAEYOUV

TOV EPY000TN TOUC KAl OXI O Epyod0TNne Tov enayyeAUAtia.

Enoueveaog, noenel va EOTIQCOULE OTNV EUMEIOIA MOU

nooopepoulE... To Aeyouevo Candidate experience.”

H ka Xplotoon eival katoxog ntuxiou (BSc) and to Maveniothuio Kunpou otn Anuooia Aloiknon
Kal Aloiknon EnixeipAoewy Kal KAtoxog Metantuyiakou tithou otn Aloiknon (MSc Management)
and to Surrey University otn MeydAn Bpetavia. Zekivnoe TNV KAPIEPA TG To 1997 otnv etaipeia
Amer Nielsen ornou epydotnkKe yia €va Nepinou XpOvo OTo TUNPA EPEUVMV PE KUPIa KaBnkovta

TOV OXedIACUO KAl TNV UAOMOINCN KATAVAAWTIKWY EPEUVV ayopds. Tov NoéuBpio Tou 1998 n

Ka. Xplotodr evidxOnke otnv opdda TupBoulwy AvBpnivou Auvapikou tng KPMG EANGSoG
EEKIVAOVTAG £TOI TNV KAPIEPA TNG OTOV TOPEA Alaxeipiong AvOpwnivou AuvapikoU Ue EUNAOKNA Kal
ouvelopopd ot Epya EEeUpeong npoownikoU, oxedIAoUoU cUOoTNUATWY dldxeipiong andédoong Kal
EPEUVMV APOIRWV KAl NAPOXWV.

3TNV OUVEXEID EVTAXONKE oTnV opdda tng KPMG Kunpou w¢ YRelBuvn Tou TUAPATOCG ZUPBOUAEUTIKWV
Ynnpeoiwv AvBpwnivou AuvapikoU Orou YId TNV XPoVIKH Nepiodo tawv 10 €TV eixe TtV euBUvVN
AvANTUENG KAl ANOTEAECUATIKNG AEITOUPYIAG TOU TURPATOC. Ano tov louAiou 2012 nyeital Tng etaipeiag
Human Asset Ltd pe okono kal Opapa va CUVEICPEPEI OTNV ANMOTEAECUATIKI AVTIUETWMNION TWV
NPEOKANCEWV AAAG KAl a&I0MNoincn TV EUKAIPIV NMou KAAOUVTAl Ol ETAIPEIEG VA SIOXEIPICTOUV WG
npEog TNV dIaUOPPULON TOU KAAUTEPOU YI’ dutoUg povtéAou ‘Best Fit’ Siaxegipiong Tou npocwnikou
TOUG. EVOEIKTIKG KAMOIEG AN TIG UNNPECIEG MOU ANOTEAOUV TOUED EEEIBIKEUONG TNG KA. XPIOTOd

eival n eEeUpeon MPoownikoU, 0 OXedINCHOC cuoTNUATWY Alaxegipiong tng Anddoong Kal Avantuén, o
oxedlaopog Epsuvaov MioBoloyikwyv anoAaBwv kal Epguvaov anoyewy epyalopevmy Ka.
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The importance of strategic talent
Mmanagement: New approaches in

the hybrid work era

oy Kiki Kallis

)

he war for talent is very much still on, with employers
finding themselves competing to retain their em-
ployees. But before embarking on this topic, let me
first explain what is meant by talent in businesses.

What is talent management?

There are 2 schools of thought on what is perceived as tal-
entin business. The Exclusive Approach concentrates on
the elite 5% top performers with high potential to progress,
which it considers to be the only talent in an organisation.
This perspective views talent as a scarce resource and
therefore, talent management’s efforts focus only on those
identified as possessing high potential.

The Inclusive Approach views all employees as talents. It
appreciates everyone that has been selected and hired as
possessing talent which is valuable to the organisation.
This perspective recognises everyone’s contribution to the
success of the organisation, regardless of their role.

Talent Management was initially connected to the re-
cruitment process in the HR field. It includes several HR
processes and not solely talent acquisition (i.e., workforce
planning, candidate attraction, recruitment and selection).
Over the years it has developed into a wide-spread man-
agement practice to encompass many more human re-

source management areas such as organisational capabil-
ity, performance management, learning and development,
employee engagement and wellbeing, rewards and suc-
cession planning. Arguably, some people use the terms HR
Management and Talent Management interchangeably.

As strategic thinkers responsible for attracting and retain-
ing talent, managers and HR professionals need to create
a compelling case for resignation-proof organisational
cultures. Part of their ammunition is a strategic approach,
with well-designed talent management processes and
interventions showcasing employees that they are valued
and recognised.

The case in Cyprus

Through formal and informal research carried out via in-
terviews, questionnaires, focus groups and Talent Man-
agement audits, which we conduct in Cyprus as part of

the research and training programmes; that we offer as an
organisation, we have come up to the conclusion that most
organisations face some sort of talent management or
retentionissue.

Depending on the size and culture of each organisation in
each industry, the HR department, sets up different prior-
ities that are distinguishable between Cyprus HR profes-
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sionals. While some organizations need to figure out what
their employer branding should be, others need to rework
their reward and recognition strategy. Some employers need
to place the required emphasis on onboarding, when others
have a strong need to create succession plans and career lad-
ders. Alot of organisations need to place more emphasis on
their performance management practices and on employee
wellbeing and engagement, while others want to expand their
learning and development practices to enhance employee
development opportunities and enhance their potential.

Each organisation is distinctive, making its main talent
management needs unique. However, it would be good

if organisations develop a strategic approach to talent
management by identifying their needs through HR/talent
management audits and operate based on those needs.
Itis also advisable for HR professionals to be trained and
updated on the latest trends in talent management in order
to adapt to new market trends (such as remote and hybrid
working, diversity and inclusion and employee wellbeing).

But what differentiates organisations that
successfully manage and retain their talent?

During these challenging talent times it is not enough for
organisations to hire for the right attitudes and investin
employee development to drive organisational growth

and performance. Various studies have shown that apart
from having the right processes in place, those organisa-
tions that truly thrive at retaining their talented people are
those with a cocktail of offerings embedded in their culture.
Above high remuneration packages and benefits, what em-
ployees value even more is meaningful work, to be heard, to
be trusted, to feel happy, respected and recognised.

Organisations which give their employees a voice, listen
and actonit, are on the right track for employee retention.
The contemporary demanding lifestyles make it necessary
for a lot of people to expect more flexibility around their
home and work life. We have seen a big rise in employee
requests for hybrid work models because of people want-
ing to avoid time wasted in commuting since the pandem-
ic. Employers who exhibit trust in their employees to do
the job no matter where from; businesses who encourage
management to address their employees’ wellbeing needs
with tailor-made offerings; bosses who recognise specif-
ic, individual contributions and give appropriate praise;
organisations who offer work with purpose that can make a
real impact; all these offerings are rated highly by employ-
ees and potential applicants.

Hybrid work

Compelled by the urgency of the COVID-19 pandemic,
millions of people around the world had to do the unthink-
able until that time, which was to work from home! Existing
but often lying dormant technology was put to good use for
talent management practices and work collaboration. With

this change came a massive switch in employers’ view of re-
mote workers. Trust issues of the past went out the window
overnight. Those managers and organisations who used
technology to their advantage to keep communication
frequent, track work progress and carry out online meet-
ings (for recruitment, performance management, training,
or other work purposes) carried on seamlessly through the
long isolation period.

With the pandemic now easing out, more and more em-
ployees choose or prefer towork in a hybrid mode (a
combination of office and remote work). Having tasted
the benefits of working from home (such as no commuting
times and associated costs, no open-plan working allow-
ing more focus, etc), given the chance, many opt for this
combination which allows them the best of both worlds.
Having the choice to work some days from home, they can
concentrate on difficult tasks while working from the office
on others offers them a more tangible sense of belonging
and social connectedness with colleagues.

Since it’s been proven that work and talent management
processes can carry on seamlessly due to the leapsin
technology, organisations and managers are still struggling
with providing the technological solutions or who fail to
allow inclusion, equality, flexibility and autonomy through
remote or hybrid work will definitely find themselves losing
talent to the competition. Although, hybrid work provides
freedom and flexibility for staff, it is creating a challenge for
employers in making sure everyone is productive, engaged,
and feel part of an inclusive culture.

Digital inclusion focuses on providing the same culture,
conditions and opportunities to every staff member, no
matter where they are working from. It means levelling the
playing field for everyone, and delivering equal access to
technology, resources and information required to do their
jobs efficiently and effectively. Digital inclusion therefore
becomes critical in a hybrid working environment, where
organisations can have a physically dispersed workforce.

It enables employees to feel connected, engaged and em-
powered to do their best work, wherever they are.

To conclude with, Talent Management has an impact on the
business bottom line. Its importance for talent retention
cannot be underestimated, regardless of the HR journey
your organisation is currently on. So, it is best to consider
a strategic approach to Talent Management as well as a
hybrid work environment, combined with the elements of
trust, flexibility, social and digital inclusion, recognition,
wellbeing and purpose-driven work.

With studies in Psychology and Human Resource Management and an international career spanning over 25
years, Kiki is currently the HR Manager for CARDET, the HR Award-winning, largest non-profit research and
training organisation in Cyprus. She is a Fellow member of the Cyprus HR Management Association, of which
she served for a number of years as a Board member, and Member of the CIPD. Certified as a trainer by the

Cyprus HR Development Authority, she loves delivering HR training workshops for capacity building, currently
on the hot topic of Hybrid work as well as on Strategic Talent Management.
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Occupational Stress: Its impact on

Health Profess

Health professionals are a stressful group, which can affect
their health and work performance. The professional pressure
of health professional is becoming more common, which has
animpact on their physical and mental health. There are few
studies on reducing occupational stress. Numerous studies
show that health professionals experience stress that is often
accompanied by severe symptoms, which negatively affects
their work performance and mental mood, with the result that
health professions are characterized as the most stressful.

Research goals

The central objective of the present study was to examine the
effects of occupational stress on health professionals by stud-
ying them through the Beck Anxiety Inventory (BAI), the Spiel-
berger Anxiety Inventory (STAI), the Hamilton Anxiety Stress
Scale, the Folkman Ways & Anxiety Inventory (WAYS), and the
Rathus Assertiveness Schedule (RAS), to measure behavioral
changes resulting from assertiveness practice.

The aims were to evaluate 1) the severity of anxiety, stress symp-
toms, 2) the ways of coping with stressful conditions, and 3) the
levels of occupational stress symptoms and coping strategies
after a brief cognitive-behavioral intervention program.

Theoretical background

Over the years, the belief that work is the cornerstone of pres-
tige, but also the means to meet growing needs, has pushed
humans into arduous and exhausting occupations (Vlachou
etal., 2016). Individuals who choose to provide paid services
to society, such as those in health professions, appear to be
more susceptible to stress. Studies conducted on healthcare
professionals who directly serve people showed that stress
can have a significant negative impact on their health, and that
stress, anxiety and burnout can affect their job performance
as well as reduce their quality of life (Nako, 2010, Celmece &
Menekay 2020, Morgantini et al., 2020). Thus, in line with the
demands for healthy work along with the pressing need for
the enforcement of preventive measures, we designed this
quantitative study to measure the intensity of physical and
psychological symptoms of anxiety, to assess transient (state
anxiety) and temperamental stress (trait anxiety) experienced
by health professionals and to investigate methods of coping
with stressful situations.

Design/ Methodology

The study’s objectives were assessed by using standardized
tools STAI Questionnaire, Hamilton Stress Assessment Scale
and Stress Management Questionnaire. WAYS and cogni-
tive-behavioral interventions; 400 health professionals partic-
ipated in the study (93 percent response rate).

Eight one-hour group interventions were designed to assist
participants in recognizing their thoughts, emotions and be-
haviors (Ellis, 2001; Beck, 1995). These were intended to enable
the researchers to capture the modifications that occurred,
once completed.

onals

oy Elena Georgiou

Results

Preliminary results report multiple problems related to stress,
which exist systematically at all levels of the organizations
under study. Depression, moderate to low levels of self-es-
teem and moderate anxiety symptoms were very common in
the sample. Women appeared to suffer from higher levels of
stress; 41% reported that work stress had led them to make
mistakes at work; 58% had taken sick leave due to somatic
problems and 33% due to psychological-emotional problems;
32,8% and 30,4% reported that their personal and family life,
correspondingly, were moderately affected by the negative
impact of work. Statistical significance was found in terms of
gender, age, marital status, number of morning shift patients,
place of work, job satisfaction and options of coping strat-
egies. Furthermore, an interaction was found between the
intensity of anxiety symptoms and coping strategies.

Following the psychoeducational, cognitive-behavioral inter-
ventions, it was reported that their psychosomatic symptoms
and negative emotions were significantly reduced, and there
were reports of elevated self-esteem. Results of multilevel anal-
yses will be presented at the conference.

Limitations

One of the main limitations is the use of self-reported meas-
ures to assess the study’s variables that may result in common
method variance.

Research/Practical implications

This study expands on the multiple devastating symptoms

of occupational stress and the impact of interventions as
mechanisms of stress management, by introducing the role of
cognitive-behavioral interventions as a potential method of
reducing the negative consequences experienced by health
professionals. This research contributes to the better under-
standing of how organizational management should behave
towards employees, in order to prevent these negative conse-
quences. It must be recognized that interventions at the indi-
vidual level cannot replace interventions at the organizational
level, which must be preventive, systematic and holistic.

Originality/Value

This study promotes awareness of the negative consequences
caused by occupational stress in the health care professions, in
a country where such research is sporadic, by highlighting the
impact of interventions and suggesting that these are capable
of minimizing disastrous effects. The researchers believe that
these interventions are opportunities to improve the quality of
working conditions and consequently the services provided by
hospital units.

Considering the short comings in Cypriot related research, it
is suggested that clinical research associated with the imple-
mentation of psychoeducational programs be conducted, in
order to strengthen stress management strategies at all levels
of the health care system.

Eipal otélexog avBpwnivou duvapuikoU and to 2015, npocavatoAicuévn otig npoBeouieg diaxeipiong eniAuong
NEOBANUATWV. Z€KiVNOA TNV KAPIEPA POU WG KoIVWVIKOG AEITOUPYOG, oTadiakd Pe TpdRn&e n Aloiknon AvBpwnivou
AuvapikoU. AUt Tn oTiyun gipal AEIToupyog KolvaoviKwy YINEESIWY OTIC YNNpeaoieg KolvwVviKAG Eunuepiag yia tnv
enapyia Aeukwoiag. To 2017-2020 epydotnka eniong wg AleuBuvtpia AvBpnivou Auvapikou. AuTo TO €Epy0 anaitoUoe
TNV KaBodrynon kai tn diaxeipion evog XapToPUAAKiou pe NOANG €pya pe SIAAEITOUPYIKI CULIPETOXH KAl CUVEQYATIa anod
OAa Ta KEVTPA EPNEIPOYVWHOOUVNG HR. Mapeixa otpatnyikr NIXEIPNPATIKA CUVEPYATIA OTNV AVWTEPN NYETIKN OpAda
KaBw¢ diaxelpICOPOUV Pia opdda enayyeEAUATICOV avOp@NIVou dUVAUIKOU Mou ATAv uneUBuvol yia TNV UNooThPIEN TV
SIEUBUVTWV Kal TV UNAAAAWY Touq. Katd tn SIAPKEIA TNG KAPIEPAG POU, £Xw JIAXEIPIOTEI KAl unootnpEi&el peydAoug,
oUVOETOUG 0PYAVIOHOUG He UNAAAAOUG KAl MPOCWIKO SIECMAPUEVEV NAYKOOUIWG. Eipal katoxog AISAKTOPIKOU Kal
Metantuyxiakou AINAWPATOG otn Aloiknon Enixeiprioewy ue eEgidikeuon otn Aloiknon AvBpwnivou Auvauikou. Eniong,

Katéxw Mtuxio otnv Kolvwvikr Epyacia.
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MEMBERSHIP BENEFITS

Membership of the CyHRMA carries a lot of benefits, including:

+ Arich network of Human Resource Management professionals.

+ Updates on current Human Resource Management trends and issues.

» The opportunity to develop professional knowledge through events,
training programs, conferences and gatherings.

+ Reduced fees for participation in seminars, conferences, and other events.

+ Participation in the CyHRMA Discussion Forum.

+ Use of the CyHRMA Library “Costas Papakyriacou”.

+ Access to free professional publications and resources on Human Resource Management issues
(e.g. People + Work magazine, worldwide publications, surveys and articles).

» Access to exclusive content on the CyHRMA website.
To find out more visit our website: www.cyhrma.org/MenuPages/exclusive

+ Fellow Members, Full Members, Associate Members and Corporate Members through their
representative(s) can vote for a new Board of Directors at the Annual General Meeting.

+ Fellow Members, Full Members and Associate Members are entitled to write next to their name the

relevant designationsi.e. FCyHRMA, MCyHRMA  ACyHRMA.

REASONS TO BECOME A CyHRMA CORPORATE MEMBER

CORPORATE MEMBERSHIP BENEFITS

IN ADDITION TO THE ABOVE MENTIONED BENEFITS, THE CORPORATE MEMBERSHIP
ALLOWS ANY ORGANIZATION TO ENJOY ALSO THE FOLLOWING:

» Freelistingin a special page in the journal “People + Work”.

+ Freelisting in a special page on our website:
www.cyhrma.org/MenuPages/corporate-members-directory

+ Usethe Logo of the Association on the Organization’s letterhead and include a mention that the Organization
is a Corporate Member of the Association (free after approval).

+ Discounts on email distributions to the members of the Association

+ Discounts on advertisements in “People + Work".

METAKOMIZATE ZE NEO zNITI; AAAA=ATE EPTAZIA / EPTOAOTH;

EXETE METAKOMIZEI ZE NEA TPA®EIA;

EXEI AAAAZEIH AIEYOGYNZH ZAX (HAEKTPONIKH KAl MH);

Ae BéNoupe va xAoel KAaVEVA PJEAOG PAG KAMOIA Ano TIG EKOOOEIG PAG! Av EXETE HETAKOMIOEI ) ExeTte aAA&el epyodoTn,
NAPAKAAOUUE ONWG ANOOCTEIAETE TA OWOTA OTOIXEIA ENIKOIVWViAg oag oto info@cyhrma.org.

MOVED HOUSE? CHANGED JOBS / EMPLOYER?

HAVE YOU MOVED YOUR OFFICES?

CHANGED ADDRESS (ELECTRONIC OR OTHERWISE)?

We don’t want anybody to miss out on our publications! If you have moved house or changed employer please e-mail
your correct contact and/or professional details at info@cyhrma.org.
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A.ZORBAS & SONS LTD

51 Armenias Street,

2006 Strovolos, Nicosia, Cyprus

Tel: +357 22871700 / Fax: +357 22378127
Contact: Evangelia Aspromalli
info@zorbas.com.cy
www.zorbas.com.cy

BDSWISS™

BDS SWISS MARKETS GLOBAL SERVICES LTD

Limassol, Cyprus

Tel: +357 25053940 / Fax: +357 25260262
Contact: Natale Mastoroudes
hr@bdswiss.com

www.bdswiss.com

&) CETAUR TRUST EROUP

CENTAUR TRUST SERVICES (CYPRUS) LTD
2 Apostolou Varnava, Centaur House
2571 Nicosia, Cyprus

Tel: +357 22499994 / Fax: +357 22499984
Contact: Demetris Papaprodromou
info@centaurtrust.com
www.centaurtrust.com

CUBE AUDIT

P.O. Box 28092,

2090 Nicosia, Cyprus

Tel: +357 22003399 / Fax:+357 22003395
Contact: Andreas Koundouros
info@cubeaudit.com.cy
www.cubeaudit.com.cy

I Danat(Con

DANATCON HR LTD

P.O.Box 27672,

2432 Nicosia, Cyprus

Tel: +357 99592353 / Fax: N/A
Contact: Barry Kyriacou
barry@danatcon.com
www.danatcon.com

"1 ergohomegroup

ERGO HOME GROUP LTD

Tempon 46,

2408 Nicosia, Cyprus

Tel: +357 22505425 / Fax: +357 22352142
Contact: Irene Loizidou
hr@ergohomegroup.com
www.ergohomegroup.com

exelsys

EXELSYS LTD

12 Mikynon Street,

1065 Nicosia, Cyprus

Tel: +357 22375034 / Fax: N/A
Contact: Kyriacos Fiakkas
info@exelsys.com
www.exelsys.com

WAIRTRANS

AIRTRANS GROUP LTD

P.O. Box 25532,

1310 Nicosia, Cyprus

Tel: +357 22559000 / Fax: +357 22559111
Contact: Andreas Papadopoulos
info@airtrans-group.com
www.airtransgroup.com

@ CURIS

NETWORK

C.H.G. CYPRUS HEALTHCARE GROUP LTD
6 Georgiou Davari Street, Suite 201,
Acropolis 2024 Nicosia, Cyprus

Tel: +357 22053550 / Fax: N/A

Contact: Popi Psaliou
info@curisnetwork.com
www.curis.health
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CHARAKIS RESEARCH & CONSULTING LTD
10 K. Charakis Street,

3041 Limassol, Cyprus

Tel: +357 25366571 / Fax: +357 25355463
Contact: Micheal Charakis
info@crccy.com

www.charakis.com
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CYPRUS EXAMINATION CENTER
Anemonas 27,

2051 Strovolos, Nicosia, Cyprus
Tel: +357 22255592 / Fax: N/A
Contact: George Charalambous
info@cec.com.cy
Www.cec.com.cy

Carnegie

DC PERSONAL AND PROFESSIONAL
DEVELOPMENT LTD

25 Minoa,

7102 Larnaca, Cyprus

Tel: +357 96535300 / Fax: N/A
Contact: Dinos Demetriou
dinos.demetriou@dalecarnegie.com
www.cyprus.dalecarnegie.com

EY

ERNST & YOUNG CYPRUS LTD

P.O. Box 21656,

1511 Nicosia, Cyprus

Tel: +357 22209999 / Fax: +357 22209997
Contact: Maria Sergiou
Maria.Sergiou@cy.ey.com

www.ey.com

ForwardMindsets pp»

FORWARDMINDSETS LTD

Vasilis Hapeshis 14, 4156 Kato Polemidia,
Limassol, Cyprus

Tel: +357 99536223 / Fax: N/A

Contact: Elena Maniatopoulou Hadjipanayi
info@forwardmindsets.com
www.forwardmindsets.com

ADVANCED
HANAGEMENT
BEOLUTIONS

AMS ADVANCED MANAGEMENT
SOLUTIONS LTD

27, 25th Martiou Street, D. Michael Tower 23,
Office 206, 2408 Nicosia, Cyprus

Tel: +357 22818185 / Fax: +357 22680707
Contact: Christos Theocharides
info@ams.com.cy

WWW.ams.com.cy

ﬁ CARDET

CARDET

Lykavitou 29 Street, 2401 Nicosia, Cyprus
Tel: +357 22002100 / Fax: +357 22002115
Contact: Marios Pitsillides
info@cardet.org

www.cardet.org

I EEEPilakoutas

CHARALAMBOS PILAKOUTAS GROUP LTD
14 Meteora Street,

2032 Nicosia, Cyprus

Tel: +357 22586154 / Fax: N/A

Contact: Maria Metaxa
maria.metaxa@pilakoutasgroup.com.cy
www.pilakoutasgroup.com.cy

INTERNATIONAL

@ R

INSTITUTE OF
MANAGEMENT

CIIM INNOVATIONS LTD

Glafkou Cleride 21,

2107 Nicosia, Cyprus

Tel: +357 22462246 / Fax: +357 22331121
Contact: Vicky Katsioloudes
ciim@ciim.ac.cy

www.ciim.ac.cy

Deloitte.

DELOITTELTD

P.O.Box 21675,

1512, Nicosia, Cyprus

Tel: +357 22360300 / Fax: +357 22666006
Contacts: George Pantelides,

Nicos Papakyriacou

hrcy@deloitte.com
www.deloitte.com/cy

- "mf European Institute of
=:E| Management & Finance

EUROPEAN INSTITUTE

OF MANAGEMENT & FINANCE

25 Megaron Street, Block B,

2032 Nicosia, Cyprus

Tel: +357 22274470 | Fax: +357 22274475
Contact: Marios Siathas

info@eimf.eu

www.eimf.eu

GEORGE K. KONSTANTINOU LAW FIRM

Gladstonos 55, Roussos Center Point, 5th floor

Office 5E, 3040 Limassol, Cyprus
Tel: +357 25368683 / Fax: N/A
Contact: Marios Konstantinou
marios@gk-lawfirm.com
www.gk-lawfirm.com

ARETI CHARIDEMOU & ASSOCIATES LLC
Vasili Michailidi 21, 3026 Limassol, Cyprus
Tel: +357 25508086 / Fax: N/A

Contact: Christina Roumba
christina.roumba@aretilaw.com
www.aretilaw.com

CAREERFIMDI

CAREERFINDERS LTD

6th Floor, Athlos Building, 28 Nikis Avenue,
1086 Nicosia, Cyprus

Tel: +357 22002285 / Fax: N/A

Contact: Chris Moore
jobs@careerfinders.com.cy
www.careerfinders.com.cy

u CoONsSuLCO

CONSULCO LTD

P.O. Box 26025,

1666 Nicosia, Cyprus

Tel: +357 22361300 / Fax: +357 22361483
Contact: Chrisoulla Kailos
chrisoulla.kailos@consulco.com
www.consulco.com

. Cyprus
][ University of
Technology
CYPRUS UNIVERSITY OF TECHNOLOGY
P.O. Box 50329,
3603 Limassol, Cyprus
Tel: +357 25002500 / Fax: +357 25002750
Contact: Constantia Kousoulou

constantia.kousoulou@cut.ac.cy
www.cut.ac.cy

LN\ deltasoft’

DELTASOFT LTD

Leofors Nikis 28, 5th floor,

1087 Nicosia, Cyprus

Tel: +357 22375254 / Fax: +357 22519369
Skype: deltasoft_ltd

Contact: Katerina Georgiou Email:
kgeorgiou@deltasoft.eu
www.deltasoft.eu

& | European
£ | University Cyprus

EUROPEAN UNIVERSITY CYPRUS

6 Diogenous Street, 2

404 Egkomi, Nicosia, Cyprus

Tel: +357 22713000 / Fax: +357 22713020
Contact: Eleni Markantoni
hrm@euc.ac.cy

WWW.euc.ac.cy

Gacige I eargic
& ARMEE LE
P —

GEORGE Z GEORGIOU

& ASSOCIATES LLC

1Eras Street,

1060 Nicosia, Cyprus

Tel: +357 22763340 / Fax: +357 22763343
Contact: Natasa Aplikiotou

Email: admin@gzg.com.cy
WwWw.gzg.com.cy
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IGRS

RECRUITMENT

GRS RECRUITMENT LTD

Agathangelou Business Centre,

101 Gladstonos Street,

3032 Limassol, Cyprus

Tel: +357 25342720 / Fax: +357 25342718
Contact: Steve Slocombe
jobs@grsrecruitment.com
www.grsrecruitment.com

% HR INMNCOLATE

HR INNOVATE LTD

Nikita 5, Agioi Omologites
1082 Nicosia, Cyprus

Tel: +357 22000174 / Fax: N/A
Contact: Katerina Andreou
info@hrinnovate.org
www.hrinnovate.org

l(.fn !

INTERFRONTIERS

36 Costa Mishiaouli, 2

450 Kato Deftera, Nicosia

Tel: +357 22625222 / Fax: +357 22625223
Contact: Kyriacos lacovides
kyriacos.iacovides@inter-frontiers.com
www.inter-frontiers.com

KPMG

KPMG LTD

Esperidon 14,1087 Nicosia, Cyprus

Tel: +357 22209000 / Fax: +357 22678200
Contact: Maria Karantoni
nicosia@kpmg.com.cy
www.home.kpmg/cy/en

E% ==

OFFICE OF ELECTRONIC
COMMUNICATIONS & POSTAL
REGULATIONS (OCECPR)

P.O. Box 24412,1704 Nicosia, Cyprus

Tel: +357 22693000 / Fax: +357 22693070
Contact: Antonis Antoniades
info@ocecpr.ee.cy

WWW.0CECPr.org.cy

PHOENIX
LEADERS

PHOENIX LEADERS LTD

Agion Omologiton 97, Agioi Omologites,
1080 Nicosia

Tel: +357 22818000 / Fax: N/A

Contact: Vicky Guezukutchukian
ask@phoenixleaders.co.uk
www.phoenixleaders.co.uk

SAT-7 MEDIA SERVICES LTD

Strovolos Avenue,

2042 Nicosia, Cyprus

Tel: +357 22761050 / Fax: +357 22761040
Contact: Angeliki Gregoriou
hr@sat7.org

www.sat7.org
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o GrantThornton

GRANT THORNTON (CYPRUS) LTD
41-49, Agiou Nicolaou Str. Nimeli Court,
Block C, 2408 Engomi, Nicosia, Cyprus
Tel: +357 22600000 / Fax: +357 22600001
Contact: Elena Aristidou
elena.aristidou@cy.gt.com
www.grantthornton.com

humanasset

HUMAN ASSET LTD

24 Stasikratous Street, ELKA Court,
Office 104, 1065 Nicosia, Cyprus

Tel: +357 22600191/ Fax: +357 22600001
Contact: Christiana Christofi
christiana.christofi@humanasset.com
www.humanasset.com

INvESTCOR

Ffoare (e lvern di vars i . Frnrenit e

INVESTCOR CORPORATE LTD

610mirou Str., Joanna Court, Office 203,
3091 Agios Nicolaos, Limassol

Tel: +357 25000333 / Fax: +357 25000133
Contact: Georgios Giannoulakis
info@investcor.eu

www.investcor.eu

A MetlLife

Navigating ie together

METLIFE EUROPE D.A.C.

38 Kennedy Avenue,

1087 Nicosia, Cyprus

Tel: +357 22845845 / Fax: +357 2284506
Contact: Florentia Kyprizoglou
contact@metlife.com

Website: www.metlife.com.cy

A
OSM

OSM SHIP MANAGEMENT CYPRUS LTD
OSM HOUSE, 22 Amathountos Street,
Agios Tychonas 4532, Limassol, Cyprus
Tel: +357 25335501/ Fax: N/A

Contact: George Prastitis
george.prastitis@osm.no
WWW.0SM.NO

7FXPRIMUS

The Safest Place To Trade

PRIMUS SUPPORT LTD

57 Kolonakiou Str, Linopetra,
4103 Limassol, Cyprus

Tel: +357 25257612 / Fax: N/A
Contact: Elena Aristidou
hr@fxprimus.com
www.fxprimus.com

TALENT EDGE LTD (SHL CYPRUS)
1Poseidonos Street,

2406 Engomi, Nicosia, Cyprus
Tel: +357 22007999 / Fax: N/A
Contact: Orfeas Stavrou
info@shlcyprus.com
www.evalion-shl.com

GRANTXPERT CONSULTING LTD

47 28th October Avenue, Office 302,
2414 Nicosia, Cyprus

Tel: +357 22669266 / Fax: +357 22669256
Contact: Vassilia Hadjichristodoulou
celia@grantxpert.eu
www.grantxpert.eu

T

IKEA H.M. HOUSEMARKET (CYPRUS) LTD
Verginas 1, 2025 Strovolos, Nicosia,Cyprus
Tel: +357 22502472 / Fax: +357 22502477
Contact: Kyriaki Kyriakou
hmceyprus@ikea.com.cy

www.ikea.com.cy

K
A
CS..

K. A. STAVRINOS CONSULTANTS LTD
Address: P.O. Box 23404, 1683 Nicosia,
Cyprus

Tel: +357 22468300 / Fax: +357 22468303
Contact: Kypros Stavrinos
kypros@kas-cy.com

Website: N/A

MindGeek

MG CY HOLDINGS LTD

Block 1,195-197 Old Nicosia-Limassol Road,
2540 Dali Industrial Zone, Cyprus

Tel: +357 22662320 / Fax: +357 22343282
Contact Person: Joanna Michael
joanna.michael@mindgeek.com
www.mindgeek.com

GROUP

P&P ICE CREAM GROUP

P.O. Box 25040,

1306 Nicosia, Cyprus

Tel: +357 22445566 / Fax: +357 22835738
Contact: Jovanna Papaphilippou
hr@pandpicecream.com
www.papaphilippou.com

5

pwcC

PRICEWATERHOUSECOOPERS LTD

43 Demostheni Severi Avenue,

1080 Nicosia, Cyprus

Tel: +357 22 555000 / Fax: +357 22 555001
Contact: Eleni Vassiliou
eleni.vassiliou@pwc.com
Www.pwc.com.cy

@ SoclelSpace
Acedemy

SOCIALSPACE GLOBAL MEDIA LTD
57 Digeni Akrita, Office 201,

1070 Nicosia, Cyprus

Tel: 70 088 088 / Fax: +357 22104880
Contact: Yiorgos Petrakides

y.p@socialspaceglobal.com
www.socialspaceacademy.com

[Eov,

HEALTH INSURANCE ORGANISATION
P.O. Box 26765,

1641 Nicosia, Cyprus

Tel: +357 22557200 / Fax: +357 22875021
Contact: Maria Michael

hio@hio.org.cy

Wwww.gesy.org.cy

infoOcrREDIT GROUP

securing ease of mind

INFOCREDIT GROUP LIMITED

5A Philippou Hadjigeorgiou,

2006 Nicosia, Cyprus

Tel: +357 22398000 / Fax: +357 22458937
Contact: Andreas Hadjimichael
info@infocreditgroup.com
www.infocreditgroup.com

“KEOEQ
KESEALTD

Strovolou 113, Office 501,
2042 Nicosia, Cyprus

Tel: +357 22817900 / Fax: N/A
Contact: Anna Xinistery
central@kesea.com.cy
www.kesea.com.cy

~=4 New Horizons

pn What Earns

NEW HORIZONS CYPRUS

(EIMF TECHNOLOGY INSTITUTE LTD)
25 Megaron, 2032 Strovolos,

Nicosia, Cyprus

Tel: +357 22251180 / Fax: N/A
Contact: Mr. George Pratsos
info@newhorizons.cy
www.newhorizons.com

PAFILIA PROPERTY DEVELOPERS LTD
P.O. Box 60159,

8101 Paphos, Cyprus

Tel: +357 26848800 / Fax: +357 26934910
Contact: Lucy Nicolaou
human.resources@pafilia.com
www.pafilia.com

Resolute

RESOLUTE ASSET MANAGEMENT (CYPRUS) LTD
11 Kyriakou Matsi,

1082 Nicosia, Cyprus

Tel: +357 22250554 / Fax: +357 22250583
Contact: Sophia Mortaga
sophia.mortaga@res-am.com

Website: N/A

STAFFMATTERS

Pereara: 3isfl | Terpmeary Sad | Jorissien | Beyred

STAFFMATTERS INTERNATIONAL LTD
P.O. Box 53394,

3302 Limassol, Cyprus

Tel: +357 25341383 / Fax: +357 25353055
Contact: Tony Papadopoulos
tony@smstaffmatters.com
www.smstaffmatters.com

SUPERNOVA

SUPERNOVA CONSULTING LTD

P.O. Box 56747,

3309 Limassol, Cyprus

Tel: +357 25817880 / Fax: +357 25817881
Contact: Kyriacos Stylianides
kds@supernova-consulting.com
www.supernova-consulting.com

THE CYPRUS INSTITUTE OF MARKETING
25 Zannetos Street,

1100 Nicosia, Cyprus

Tel: +357 22778475 / Fax: +357 22779331
Contact: Yangos Hadjiyannis
info@cima.ac.cy

www.cima.ac.cy

TSYS

TSYSLTD

P.O.Box 12691,

2251 Nicosia, Cyprus

Tel: +357 22882600 / Fax: +357 22882982
Contact: Zoe Leonidou
cyprushr@tsys.com

www.tsys.com

@ VASSILIKO

HNCE 18]

TALENT HACKS

TALENT HACKS

46A Agias Fylaxeos Street,
3025 Limassol, Cyprus

Tel: +357 96307715 / Fax: N/A
Contact: Deano Symeonides
deano@talenthacks.com
www.talenthacks.com

&)

THE INTERNATIONAL SCHOOL OF PAPHOS
100 Aristotelous Savva Avenue,

8080 Anavargos, Paphos

Tel: +357 26821700 / Fax: +357 26942541
Contact: Amandas Charles
hr@isop-ed.org
www.paphosinternationalschool.com

O] UNIVERSAL LIFE

UNIVERSAL LIFE INSURANCE PUBLIC CO LTD
P.O. Box 21270,

1505 Nicosia, Cyprus

Tel: +357 22882222 / Fax: +357 22882200
Contacts: Kypros Miranthis, Maria Kakouri
info@unilife.com.cy

www.unilife.com.cy

VASSILIKO CEMENT WORKS PUBLIC COMPANY LTD

P.O. Box 21281, 1519 Nicosia, Cyprus
Tel: +357 24845555 / Fax: +357 24845345
Contact: Markos Toumbas

m.toumbas@vassiliko.com / www.vassiliko.com

NEA MEAH / NEW MEMBERS

FULL MEMBERS

Chryso Theophanous Shiapani

Myria Avraamide
Andreas Petasis

Marina Nicolaou

Anna Mylona

Christos Philippou
Constantinos Georgiades
Marianna Taliadorou
Spyros Xenos

STUDENT MEMBERS
Louiza Pilavaki
Thespiana Hadjizacharia
Elena Antoniou

Zoe Constantinou
Michalis Hadjianastasi
Anthia Aresti

Stavri Koutsidou
Rafaella Athanasiou
Myria Erodotou

Eleni Spyrou

ASSOCIATE MEMBERS
Constantina Hadjieftychiou
Solonos Charalambos
Christos Miltiadous
Myrofora loannou
Vassos Lappa

Rafaella Lambrou

Elena Georgiou

Katerina Christou
Symela Papadopoulou
Christina Chairta

CORPORATE MEMBERS
Primus Support Ltd

Areti Charidemou
& Associates LLC

GrantXpert Consulting Ltd
ForwardMindsets Ltd

The Cyprus Institute
of Marketing

CYFRUS INSTITUTE OF
JROLOGY & GENETICS

talentteam

TALENT TEAM CONSULTING TT LTD
P.O. Box 25611,

1311 Nicosia, Cyprus

Tel: 700 88 520 / Fax: +357 22250520
Contact: Kypros Kyriacou
kkyriacou@talentteam.com.cy
www.talentteam.com.cy

THE CYPRUS FOUNDATION FOR
MUSCULAR DYSTROPHY RESEARCH
P.O.Box 23462,

1683 Nicosia, Cyprus

Tel: +357 22358600 / Fax: +357 22358238
Contact: Anna Michaelidou
annam@cing.ac.cy

www.cing.ac.cy

XM

TRADING POINT OF FINANCIAL
INSTRUMENTS LTD

12 Richard and Verengaria Street,
Araouzos Castle Court,

3042 Limassol, Cyprus

Tel: +357 25029920 / Fax: +357 25820344
Contact: Maria Chatzipanteli
hr@xm.com / www.xm.com

N UMNIVERSITY
A MICOSIA

UNIVERSITY OF NICOSIA

P.O. Box 24005,

1700 Nicosia, Cyprus

Tel: +357 22841500 / Fax: +357 22352360
Contact: Dina Hassabi
hassabi.d@unic.ac.cy

www.unic.ac.cy

THOMAS POUTAS

INTERNATIONAL ASSOCIATES

THOMAS POUTAS INTERNATIONAL
ASSOCIATES

Dinokratous 2, Amaral 25, Office 302,
1070 Nicosia, Cyprus

Tel: +357 22422000 / Fax: +357 22759993
Contact: Thomas Poutas
info@thomaspoutas.com
www.thomaspoutas.com

Utﬁﬁ

mscarry o

UNIVERSITY OF CENTRAL LANCASHIRE
P.O. Box 42440,

6534 Larnaca, Cyprus

Tel: +357 24812121/ Fax: +357 24812120
Contact: Georgia Kyriacou
info@uclancyprus.ac.cy
www.uclancyprus.ac.cy

HR

ASSOCIATION

BOARD OF DIRECTORS

PRESIDENT

Elena Stavrinou
VICE-PRESIDENT
Athena Neophytou
SECRETARY

Maria Georgiou
TREASURER

Marios Christoforou
ASSISTANT SECRETARY
Maria Spyrides
MEMBER

Elli Matsouka

MEMBER

Christina Tsolaki Patsali
MEMBER

Irena Hadjivassiliou
MEMBER

Eleana Agrotou

HONONARY PRESIDENTS

Artemis Artemiou
Costas Papakyriacou
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ANOPQOITO2

* EMPLOYMENT LAW

— » CORPORATE & COMMERCIAL LAW
—I— = P |_ A Z ‘ A * LITIGATION

— + TAX ADVISORY & COMPLIANCE

* FINANCIAL SERVICES, FUNDS & REGULATORY COMPLIANCE

KINANTS

LAW FIRM

Being part of your story

To nA€ov enayyeAPaATIKo Neplodiko tnG Kunpou oe Bgpata AleuBuvong is our pride

AvBpwnivou Auvapikou. - VAT
+ ACCOUNTING

Alapnpidovtag oto “AvBpwnoc Kal Epyacia” npowOeite TG UNnEECIeg * IMMIGRATION

KAl Ta NPOIOVTa 0aG 0 OAOUG TOUG AVAYVWOTEG TOU NEPIODIKOU KAl TUYXAVETE TNG - TRANSFER PRICING 3. vEARS

AvAAOYNG IPOTOXNG KAl AVAYVAPIONG. + TRUSTS, ESTATE PLANNING & SUCCESSION O Qe

To nep103ikd Tou ENayyeAUOTIKOU HAG SUvSEoHoU AdpBAVETAl O NAEKTPOVIKH KAl €vTunn popdr and MéAn, * BLOCKCHAIN CONSULTING

EnayyeApatieg AletBuvong AvBpwnivou Auvapikou, AIEUBUVTIKA ZTEAEXN TOU TOMOU YAC, AKadNUAIKoUG KAl
Epeuvntég otnv KUnpo aAAd kal oto eEwTEPIKO, and NYETIKA OTEAEXN TOU TOMOU PAC Nou kaBopidouv To yeAov

TWV ENIXEIPNOEWY otnv Kunpo. Scan for more information Follow us ) P

ADVERTISE IN
-OPLE
+ WORK

The Cypriot Human Resources Management Professional Magazine

‘ 35 years now...

‘ Ye a r' S We build strong relationships of Confidence and Trust through offering
highest quality of services

35 years of serving patients

& leading medical excellence! We create a Safe Environment for our Patients and our People

We create a Motivating and Self-Development Workplace for our
TTOAYKAINIKH YTEIA Employees

16twoTik6 Noookopeio

YGIA POLYCLINIC We create stable and successful partnerships with our Doctors

Private Hospital

By advertising in “People and Work” you promote your services and products to all )
We create and promote exemplary Environmental and Health and Safety

readers of the magazine and you benefit from their attention and recognition.

The magazine of our Professional Association is received electronically and in hard copy by Members, HRM
Professionals, Management Executives of our country, Academics and Researchers in Cyprus and abroad, as
well as leading figures who determine the future of our enterprises in Cyprus.

FMATNAHPOOOPIEZ ZXETIKA ME KPATHZEIZ AIAOHMIZTIKOY XQPOY /
FOR INFORMATION REGARDING RESERVATION OF ADVERTISING SPACE
CONTACT: ARTEMIS RIALA

Tel: 22 318081/ Fax: 22 318083 / Email: info@cyhrma.org
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Standards for our society
But above all...

35 years now, we serve society, offering compassion, hope and
treatments to those in need
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PEOPLE + WORK

JOURNAL OF THE CYPRUS
HUMAN RESOURCE
MANAGEMENT ASSOCIATION

ANOPQITOX + EPTAZIA

TO MEPIOAIKO TOY KYTPIAKOY
>YNAEZMOY AIEYOYNZHZ
ANOPQIINOY AYNAMIKOY

N

T.©.28785,

2082 Agukwaoia, Kunpog

THA +357 22318081/ ®A= +357 22318083
info@cyhrma.org

www.cyhrma.org

P.0.Box 28785, 2082 Nicosia, Cyprus
TEL +357 22318081/ FAX +357 22318083
info@cyhrma.org

www.cyhrma.org




