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UNILEVER HELLAS  



UNILEVER 
 
COMPANY BACKGROUND 
 



OUR PURPOSE    
 

MAKE  
SUSTAINABLE  

LIVING  
COMMONPLACE 

POSITIVE 

SOCIAL IMPACT 

BUSINESS 

GROWTH 

DECOUPLE 

ENVIRONMENTAL 

FOOTPRINT 

OUR VISION 



OUR PLAN 

sustainable sourcing 

IMPROVING HEALTH 

AND WELL-BEING 

for more than 

1 billion 

health and hygiene 

nutrition 

greenhouse gases 

water 

waste 

REDUCING 

ENVIRONMENTAL  

IMPACT 

by 1/2 

fairness in the workplace 

opportunities for women 

inclusive business 

ENHANCING 

LIVELIHOODS 

For 

millions 

Unilever sustainable living plan 



Unilever enters 

Greece signing 

and agreement 

with Elais S.A. 

1962 

HPC business 

established 

through 

acquisition of 

Klinex  

1963 

Start of Ice 

Cream 

business 

1987 

Pummaro 

acquisition 

1999 

Bestfoods 

acquisition 

2001 

1U: 

Establishment 

of 1 integrated 

Leadership 

Team 2005 

1U: All 

businesses 

come together 

in new Maroussi 

office 2007 

Elais de-listed 

from Athens 

Stock 

Exchange 

2008 

Foods production 

moved to Rentis, 

which becomes 

strategic/ Sara 

Lee personal 

products 

acquisition/Strate

gic Agreement 

with EVGA  

 2010 

Transformation 

of Shimatari to 

Logistics 

Center for our 

foods 2012 

Move to new 

environmentally 

friendly offices 

at Kifissia 2013 

Accomplished 

target “Zero 

waste to 

landfill” both 

on local and 

European 

scale 2015 

HISTORICAL OVERVIEW 



COMPANY 

INFO Turnover 2014:  € 476 million  

790 People employed  

Presence in 26 product categories with 1200  product codes 

710 direct suppliers                                                                    

3 Factories and 2 Logistics & Distribution Centers in Greece 

One factory and one distribution center in Cyprus 

65% of turnover is produced locally 

€ 280 mio invested in the last 7 years 

Exports have tripled in the last 4 years  

15% of our turnover is returned to the society  

     (tax, retained profits, salaries social contributions) 
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FMCG RANKING BASED ON REPORTED SALES 

* 2014 reported sales per company, based on officially published records 

STRONG PLAYER IN THE GREEK MARKET 



MARGARINE

S 

#1 #2 

Source: IRI 

OLIVE OIL 

DRESSINGS 

ICE CREAM 

BOUILLONS 

TEA 

LEADERSHIP 

POSITIONS 

IN FOODS 



Source: Nielsen 

#1 #2 

ORAL 

DEODORANTS 

HAIR CARE 

HAND & BODY 

SKIN CLEANSING 

HOUSEHOLD CLEANERS 

LOW SUDS 

LEADERSHI

P 

POSITIONS 

IN HOME 

AND 

PERSONAL 

CARE 



WHAT ARE THE FACTORS THAT 

WILL CONTINUE TO SHAPE THE 

HR AGENDA AND WHAT UNILEVER 

DOES TO PREPARE FOR THIS 

CHANGE 

C:/Maria/Uni.1.mov


DISRUPTIVE CHANGE 

 

DISRUPTIVE CHANGE 



NEW NORMAL, FRAGMENTED REALITY IN 

BUSINESS 

CONSUMERS MEDIA CUSTOMERS 
COMPETITOR

S 



CHANGING WORLD OF WORK 

14,9 

67,35 

17,75 

2004 

0-14 15-64 65+ 

14,6 

65,45 

19,95 

2014 

0-14 15-64 65+ 



Mass Personalization= 

one size does not fit all 
Connected open talent 

economy 

Technology & big data 

disruption is the norm 

Search for engaging, meaningful & 

entrepreneurial work 

Diversity in every sense of the word 

CHANGING WORLD OF WORK 

 



 

 

As a function do you want to be behind 

the organisation filling in the cracks or 

in front laying the road? 

What is HR’s role as a Business Partner? 



HR HOUSE OF PRIORITIES 

LEADERSHIP CULTURE TALENT 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=ttdi3TpvXTyyWM&tbnid=GnxC9cHAdlHuGM:&ved=0CAUQjRw&url=http://www.laf1.es/noticias/1435-lotus-ficha-al-aerodinamista-jefe-nicolas-hennel&ei=eeKAUo3MIKHy7AaShoCoBg&bvm=bv.56146854,d.ZGU&psig=AFQjCNHaVOq1xNQSjVgl7ntzPwdtxgnYgw&ust=1384264665822049


LEADERSHIP 



LEADERSHIP 2020: WHAT WILL LEADERS LOOK LIKE 



CULTURE 



ALWAYS THIN SKINNED 

Curiou

s 

Courageous 

Connecte

d 

Creative 



RISK TAKING AND ENTREPRENEURIAL 



INTERCONNECTED AND WIRED 



CULTURE : Elements of a holistic long-term 

employer  



TALENT IN THE ERA OF 

MILLENNIALS 
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BACK UPS 
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SOUTHERN EUROPE 
MACROECONOMICS 

Source: Instituto Nacional de Estadistica\Haver Analytics\Instituto Nacional de Estatística Portugal\Statistical Office of the European Communities\National Statistical Service of Greece

Private and confidential 


