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Transforming Corporate Culture

7/ Insights from the Celestyal Cruises
journey

Taleen Tchalikian, HR Director, Celestyal Cruises
Paris Thomas, Managing Director, Open Box Communication
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Why are you here?



Why change?



Because we live
in a different
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Industnrial
Economy

Build more things!
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Consumer
Economy '

more things!




Thank you. Ten billion times.

The App Store has reached 10 billion downloads. Thanks for getting us there.

Creator
ECOnOmy more things!




Think different.

Steve Jobs
1955 2011




Think like
an architect

Frank Ghery



(minimum viable product) (product)




What's your story?




‘The illiterate of the 21st C‘-m RN Ot
pe those who cannot read ancRHENOUL
those who cannot learn, un/EElSEand

relearn”




Market creates the need for chang
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#1 CHANGE BEGINS
AT THE TOP

Celestyal e

Be Diffencrr: Live rhe Rarkenric.







COCUS ON
BEHAVIOURS
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TELL EVERYONE,
#3 INCLUDING THE
JANITOR

G
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“TELL ME AND I

FORGET™
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INVOLVE ME-AND PLLER . %
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~ CONSEQUENCE OF GOO
MUNICATIONIAND RESPECT
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“JUST BECAUSE SOME PEOPLE ARE

FUELLED BY DRANA,

DOESN'T MEAN YOU HAVE TO
\TTEND THE PERFORMANCE”

— CHERYL RICHARDSON
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ONCE YOU

F@ START,

IT NEVER ENDS
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Moiox ®TAIEI; ME 010 TPONO;

"It takes two to tango”

Av néoeLg ano Ta okaAla, Praive Ta oKaAwd. Av nEceL Ka {vat va xpnatpgonoleig To 0woTo PECO ENtKowwviag,
To1E BEWPOUNE OTL PTaiet auTHG. ZEBaOPOG Eival va yvwp An oTlypn, pe Tov kKataAAnAo Tpono. Kavovrag auto,
avBpwnot £XoUpE TNV TAON Va PETATONIZOUKE TNV EUBLY) e A T 0 E A E r E Z = va aA\G Kat Tov GUVASEAQO 00U Va KAVEL 0WGTA T
KaraoTaoewv. Mol To avriAng@BoUpe autod Kat ava ' L

€uBUVN TwV NPAgewv Pag, KAVOUE To NpTo Bija npog

ToU NPoBANRpaTog.

“It takes two to tango” w

Celestyal Cr Celestya

| Kalin

ZeBaopdg eival va unodetkvueLg To NpdBAnpa nou cou dnptoupyei n
OUHNEPLPOPA TOU CUVASGEAPOU COU HE TOV OWOTO TPONO, OUTWG WOTE
va 1o Bewpnoet wg dwpo Kat oxt eniBean. Kavovrag autd, BonBag
€0€va aAAd Kal Tov cuvadeApo gou va BeATiwBeL.
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ZeBaopog eival va oUPNEPLPEPEDAL OTOUG OUVAGEAPOUG OoU
QLALKa, pe euyévela, npoBupia Kat BeTIKA 0TAON, KAVOVTAG TOUG
va viBouv OLKEWOTNTA 6TaV £ival Kovrd oou. LTo KATw KAaTw,
NEPVAG NEPLOTOTEPO XPOVO HaZi TOUg napd pe Tnv idla oou TNV
OLKOYEVELD.
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“It takes two to tango” “It takes two to tango”
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"It takes two to tango”

2eBaopog eival va UNodELKVUELG To NPOBANHA MOV 0oV dNHLOUPYEL N
OUMNEPLPOPA TOU CUVAIEAPOU GOV E TOV CWAOTO TPOMO, OUTWG WOTE
va 1o Bewpnoel wg dwpo Kal oxt enibeon. Kavovrag auto, BonBag
€0€va aAAG Kat Tov cuvadeApo oou va BeATLwOEL.

“It takes two to tango”

Human Resourc
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Kalimera! We say it. You live it.
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[ INSIGHTS

#1 Change begins at the top
#2 Focus on behaviours

#3 Tell everyone, including the janitor
#4 Learn by doing

#5 Be prepared to let go

~#6 Once you start, it never ends
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Your turn to be
trong & decisive
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Thank you for listening.
Now go drive change.

Taleen Tchalikian, HR Director, Celestyal Cruises
Paris Thomas, Managing Director, Open Box Communication
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