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Why are you here? 



Why change? 



Because we live 

in a different 

world 

150 years 



Moore’s Law 

“The number of 

transistors integrated 

in a chip will 

approximately double 

every 24 months. ” 

Gordon E. Moore 





Industrial 

Economy 

Build more things! 



Consumer 

Economy 

Buy more things! 



Creator 

Economy Create more things! 





Think like 

an architect 

Frank Ghery 







“The illiterate of the 21st century will not 

be those who cannot read and write, but 

those who cannot learn, unlearn, and 

relearn” 
Alvin Toffler 



Market creates the need for change 





CHANGE BEGINS 
AT THE TOP #1 



“IF OTHERS CAN SEE IT AS I 

HAVE SEEN IT, THEN IT MAY 

BE CALLED A VISION 

RATHER THAN A DREAM.”  
 — WILLIAM MORRIS 



FOCUS ON 
BEHAVIOURS  #2 



“THE CULTURE OF ANY  

ORGANISATION IS SHAPED  

BY THE  WORST BEHAVIOUR  

THE LEADER IS  

WILLING TO TOLERATE”  

 — GRUENTER AND WHITAKER 



TELL EVERYONE, 
INCLUDING THE 
JANITOR #3 





LEARN BY DOING #4 



“TELL ME AND I 

FORGET  

SHOW ME AND I 

REMEMBER 
INVOLVE ME AND I’LL 

UNDERSTAND.” 
 — CHINESE PROVERB 





“IN THEORY THERE IS NO 

DIFFERENCE BETWEEN THEORY 

AND PRACTICE.  

IN PRACTICE, THERE IS.” 

 — MANFRED EIGEN 







140 STAFF, 6 GROUPS 
KALOPANAYIOTIS VILLAGE, CYPRUS 2014 



“TEAM WORK IS A 

CONSEQUENCE OF GOOD 

COMMUNICATION AND RESPECT 

FOR ONE ANOTHER.”  

 — OPEN BOX 



BE PREPARED 
TO LET GO #5 



“JUST BECAUSE SOME PEOPLE ARE 

FUELLED BY DRAMA,  
DOESN’T MEAN YOU HAVE TO 

ATTEND THE PERFORMANCE”   
 — CHERYL RICHARDSON 
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ONCE YOU 
START, 
IT NEVER ENDS #6 



9-WEEK POSTER CAMPAIGN 



9-WEEK POSTER CAMPAIGN 



BE STRONG & 
DECISIVE #7 





#1 

#2 

#3 

#4 

#5 

#6 

#7 Be strong & decisive 

Once you start, it never ends 

Be prepared to let go 

Learn by doing 

Tell everyone, including the janitor 

Focus on behaviours 

Change begins at the top 

7 INSIGHTS 



Your turn to be 

strong & decisive 
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Thank you for listening.  

Now go drive change. 
 

 

Taleen Tchalikian, HR Director, Celestyal Cruises  

Paris Thomas, Managing Director, Open Box Communication  


