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Market: Economic Recovery

UK average annual earnings minus tax and price index Paradox of recovering economy & falling wages
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Market: Talent Supply

»  Working populations are predicted to shrink between 2010 and 2030 in three of Deloitte’s Executive markets (JP,
DE, ES) and two of our Priority Markets (South Korea, Russia), with slow growth in most other markets
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Notes on the legend:

» Colour codes on compound annual growth rates of talent supply and demand by 2020 and 2030

* Red = Strong talent shortage trend, Orange = Talent shortage trend, Yellow = Low to no shortage trend
* Two bolts = Strong employability challenge, One bolt = Medium employability challenge

Source: Global Talent Risk, World Economic Forum, 2011.)
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Technology

Contingent

Expectations

of work Workers
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Non linear

careers
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Recessionary Hang Over o Latl ¥
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Staff Engagement Pent up Attrition

Management
Behaviour

Talent Hording Investment
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As the world comes out of recession: Annual Conference

« Traditional sources of talent will become increasing scarce
« Competition for talent will return
« This will drive prices up

« |nnovation in sourcing, deploying and engaging people will be critical to
success

« The world of talent will get more complex and more difficult to manage.

« Things that have worked in the past and not necessarily going to drive success
in the future

« Climb seems to be steady so we have time to respond

9 © 2013 Deloitte Global Services Limited
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Bersin by Deloitte: strategic Responses 2014
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Lead and develop

Attract and Engage

Transform and Reinvent

Leaders at all levels: Close the
gap between hype and readiness

Talent acquisition revisited:
Deploy new approaches for the
new battlefield

The reskilled HR team:
Transform HR professionals into
skilled business consultants

Corporate learning redefined:
Prepare for a revolution

Beyond retention: Build passion
and purpose

Talent analytics in practice: Go
from talking to delivering on big
data

Performance management is
broken: Replace “rank and yank
with coaching

and development

From diversity to inclusion:
Move from compliance to
diversity as a business, strategy

Race to the cloud: Integrate
talent, HR, and business
technologies

The quest for workforce
capability: Create a global skills
supply chain

The overwhelmed employee:
Simplify the work environment

The global and local HR
function: Balance scale and

agility

Source : Global Human Capital Trends 2014: Engaging the 21st-century workforce, Deloitte University Press
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Practical example: & **1(
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1. Boost recruitment
I.  Strategic workforce planning
Ii.  Capacity to react
lii. Diversity of approach

2. Investin Development
I.  Diversity of provision
i. Iconic events
lii. Leadership development

3. Focus on Engagement
. Agility
li. Relationships not process

12 © 2013 Deloitte Global Services Limited



Performance management: ‘:1‘]
Internal client services hosifon

Shifting our focus from process and administration Annual Conference

Global Direction @:us for this year in ICS\

« Simplification of process
« Clarify roles and responsibilities

« Shift to helpful tools that enable
the discussion

« Three year horizon for discussion
of contribution

* Focus on real time conversations

» Real time feedback supporting
personal development

Where we are heading

 When we get this right we wont
need year end meetings

« When we get this right we won't

kneed ratings /
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Agile Working

. Additional holiday

Working

Family leave Other leave

Maternity leave

Jury Service /
Court Witness Leave

Paternity leave
Paron tal leave

Dependants Leave

Public Duties Leave Religious Festivals Leave

Adoption Leave

CyHRMA
Annual Conference

/Drivers \

« Employee expectations
e Space considerations

Approach

« Trust and Respect

* Focus on Output

« Open communication
Launch

« Partner communications
« Intranet and video

« Tools and support

Follow up
* Pulse surveys

 Employee statistics

\_ /
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Deloitte University EMEA

Deloitte Unwersity EMEA is the place where Deloitte knowledge, experience and values are fostered and transferred from generation to generation of
Deloitte leaders — without boundaries and across borders, through the universal language of collaboration, diversity and innovation.

DU EMEA STORY

DU EMEA will enhance cross-border collaboration — the way we work together and serve our clients — making us the first choice of dients and the best talent.

o000 —>

17 JANUARY 2013 2 JULY 2013
CEO approval to set up DU EMEA first training
DU EMEA organisation at the facility

16 DECEMBER 2013
Official opening
ceremony

7 5 COUNTRIES/
TERRITORIES

223

65,000

PROFESSIONALS

3 1 4 OFFICES
0B & B 2

DELIVERING A WORLD-CLASS CURRICULUM

Deloitte leaders share their knowledge and expeniences to develop the next
generation. The design of the curriculum journiey is driven by the design
principke of innovative, blended journey based learning.

FY15
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45

FY13 pilot
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232382

There are two dedicated centrally located leaming facilities.
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Some big challenges coming in terms

of markets and ways of working

Our approach to human capital
management will have to evolve to meet
these challenges

Innovation and willingness to let go of our
traditional domains will be key for HR
professional

© 2013 Deloitte Global Services Limited
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Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms,
each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of

Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally
connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and deep local expertise to help clients
succeed wherever they operate. Deloitte's approximately 200,000 professionals are committed to becoming the standard of excellence.

This publication is for internal distribution and use only among personnel of Deloitte Touche Tohmatsu Limited, its member firms, and their related
entities (collectively, the “Deloitte Network”). None of the Deloitte Network shall be responsible for any loss whatsoever sustained by any person

who relies on this publication.
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