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please write down:

1. in your view, the 3 most important performance metrics
your company uses/should use to assess its performance

2. in your view, the 3 most important performance metrics the
HR Department uses/should use to assess its performance

3. in your view, the 3 most important performance metrics the
HR Department reports/would like to report to top
management regarding the state of human capital




what is the difference between KPI and
KRI/Targets?
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proactivity — ex ante VS ex post

/

Usually non-financial
Usually measured within a short period of time

Can be measured constantly to check that we
are on the right course
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% ball possession per game
Passes completed per game
Shots on target per game
Km run per game
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KPI in Football

Individual KPI
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Goals per game

Assists per game

Shots on target per game

Passes completed per game
Kilometres run per game
Minutes played per game
Number of hat -tricks per season

Team KPI
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KRI
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Goals per game

Goals conceded per game

Assists per game

Shots on target per game

Passes completed per game

Kilometres run per game

Percentage of ball possession per game

No. of wins
Championships
Cups

Champions League
“Triples”
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find the KRI...




1. MJ KPI

Primary Career Stats - KPI
1. Points per Game:
2.  Assists per Game:

3.  Rebounds per Game:

Secondary KPI

1.  No. of “triple doubles”:

2.  Free throw %:
3. 3 -—point goal %:
4. 2 -point goal %:

Third = layer KPI

1.  Off. Rebounds per Game
Def. Rebounds per Game

2.
3.  Steals per Game
4 Blocks per Game

30.1
5.3
6.2

31

0.83
0.33
0.51




if you had unlimited resources and could
measure anything, what would you measure in a
series of basketball games, to predict
championship ranking?




VIDEO




Do KPIl work?
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MATCH FACTS

@ CELTIC v BARCELONA

p GOALS

5 ‘ ATTEMPTS

5 ON TARGET it
11% POSSESSION L

TS Maesico B
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166 TOTAL PASSES
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The most success




LA OBRA DE GUARDIOLA LA REVOLUCION

DE '‘PEP”

2008-09 Reinventa el
Deabut an Prirmers Division L sistema de Cruytf

13-2--g

It seems

that they
do, and the
result is
seen by the
KRI

Si ens llevem
ben d'hora al mat,
ben dhora dhora..

ENTRENADORES CON MAS TiTULOS LOS NUMEROS DE GUARDIOLA 2008-12
| PARTIDOS EN TOTAL 242|

et s 178NN s 618
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Some Personal KPI

Xavi Season Comparison
20112 - 201213

33
22

Won in Midfield

“8A  Successful Final
Third Passes

6 é\WhoScored Roﬁng ;

- 20112 - 201213
Monday 10th June, 2013 WhoScored .com
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the downside of very hard KRI...VIDEO




please write down:

1. in your view, 1 important KRl and 1 KPl your company
uses/should use to assess its performance

2. in your view, 1 important KRl and 1 KPI the HR
Department uses/should use to assess its performance

3. in your view, 1 important KRl and 1 KPI the HR
Department reports/would like to report to top
management regarding the state of human capital




"There is nothing so useless as doing
efficiently that which should not be
done at all."

- Peter Drucker




HR KPI/KRI

Bradford Factor
B=SxSxD
B = Bradford Points

S = Number of Instances
D = Number of Days




HR KPI/KRI (cont...)
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productivity?

voluntary turnover rate?

1-year retention rate of new hires?
employee engagement score?
selection process satisfaction score?
training effectiveness index?
EBITDA?

customer retention (loyalty, satisfaction,
recommendation, revisit intention)?




KP1/KRI and Performance Management

historical evolution of two philosophies

implications for incorporating KRI or KPI

case study:

policies VS practices
incorporating KPI/KRI into performance management
incorporating KRl into the rewards system




Q&A
Discussion




