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RIVER ISLAND
OUR STORY



PERFORMANCE MANAGEMENT
THE CURRENT LANDSCAPE



COMPANIES ARE…
PROMOTING ACCOUNTABILITY, 
OWNERSHIP AND TEAMWORK

GIVING EMPLOYEES MORE 
REGULAR SUPPORT

PROVIDING MEANINGFUL 
TIMELY FEEDBACK

POSITIONING MANAGERS AS 
COACHES (NOT EVALUATORS)



OUR STEPS TO CHANGE



RI CAREER DEVELOPMENT & 
PERFORMANCE APPROACH 



OUR LEARNING
THE MISSING INGREDIENT 



FOR MANAGERS



BUSINESS
IMPACT
+ 2% Employee Engagement



BE HEARD RESULTS
SECTION SUMMARIES 2015 TO 2017

MY MANAGER LEADERSHIP PERSONAL GROWTH

6% 3% 4% 



BE HEARD RESULTS
MY MANAGER 2015 TO 2017

… A LW AY S  M A K E S  
T I M E  F O R  M E  A N D  
S U P P O R T S  M E  T O  
D O  M Y  J O B  W E L L

… L I S T E N S  T O  
W H AT  

I  H AV E  T O  S AY  
A N D  A C T S  O N  I T  

… G I V E S  M E  F E E D B A C K  
T H AT  H E L P S  M E  I M P R O V E  

M Y  P E R F O R M A N C E  
A N D  C A R E E R  

7% 6% 9% 



BUSINESS
IMPACT
+ £6.8m –Retail bottom line 2016



BUSINESS
IMPACT

Towards Maturity Index
2015 12.86
2016 63.26
2017 71.13 



THE 
FUTURE
AGILE APPROACH TO WORK



TIPS FOR 
SUCCESS 



QUESTIONS?


