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meetings on all aspects of Cypriot law. All training is specifically tailored to the client’s needs.

The GZG Academy provides a range of services, including:

* Provision of training on management issues and human resources management courses

* Provision of training on aspects of Cypriot law within an intemational context

* Practical training for lawyers and other professionals

* Provision of assistance with obtaining HRDA spansorship for training delivered by us

* Evaluation of the training needs of individuals and groups within specific enterprises

« Staff recruitment services

* Temporary administration of HR departments

* Organisation of breakfast meetings at which “hot topics” including important recent court decisions, new
laws and regulations, and other topical legal issues are discussed and analysed by experts

* Organisation of local and international conferences on legal topics of current interest

* Event-planning and assistance in organising events for professionals (conferences, social activities,
networking activities, team-building exercises, etc.)

Learn more about the GZG Academy at www.gzg.com.cy/academy
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Ethoio Zuvédplo Ku.Zu.A.A.A. 2017

gm Capital

Etnoio Zuvédpio Ku.Zu.A.AA. 2017

211G 0eNideg 07-11 Tou NEPIOBIKOU PNOPEITE va BPEiTe
TO NANPEG APBPO E OAEG TIC MANPOPOPIEC and TNV
EKONAWON ONWE ENIONC KAl MEPICOOTEPES PWTOYPAPIEG

CyHRMA Annual Conference 2017
The full article with all event’s details and more images
are available on pages 07 -11 of the magazine
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* You are helping our profession by providing additional knowledge and expertise
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Ano tn Zuvra&n / Editor's note

Ayanntoi AvayvworTeg,

2.aG MapoucIAZoupe akopn €va TEUXOG Tou nmePIodikoU uag ‘AvBpwnog kal Epyacia’ yeudto pe nmoAu
evolapépouaa UAN. ‘Onwg nAvioTe oTOXEUOUUE PECA and To NEPIODIKO PAG VA 0AG NPOCPEPOUNE Xph-
olpa dpBpa kal cUVEVTEUEEIG Nou apopoulV To ENAYYEAUA pag, Too othv KUinpo 600 Kal 6To EEWTEPIKO.
Eniong napouaciddoupe TG dpacTnPIOTNTEG TOU ZUVOECHOU Kal TIG OIAPOPES EKONAWOCEIG MOU €XOUV NPAY-
paTonoin@ei Pe eniTuxia Kal OTIG ONOIEG ApKETOI and £0dG €dwaoav To NAPOV TOUG.

©a nBela va guxapioTiow Ta PEAN TnG Emirponng Ekddocewv kal Enikoivwviag kalr @uolkd tnv Eiprivn, nou 1a dU0 TEAeuTaia Xpovia €Xouv
dnpioupynoel TIG SIAPOPEG EKOOTEIG O Onoieg BonBoUv BAOUG Va €iNACTE EVNUEPWHEVOI ONWG EMiONG va SIATNPACOUPE TO EVOIAPEPOV Kal TNV
E€UNVEUON LAG YIa TO ENAYYEAUA pag. KABe Telxog oAokANpwveTal JETA and NoAU cuZntnon, e dNPIOUPYIKOTNTA Kail SIA6eon va SOKIUACOUUE
Kaivoupyla npdyuata, cuvepyaocia kal aydnn. Qg opdda €xoupe dWoEl TOV KAAUTEPO €QUTO PAG Kal EAMICOUNE TO ANOTEAECUA VA €XEl OUCH
aoTIkd a&ia yia e0dg wg ENayyEAUATIEG.

Ano Tov lolvio, £xoupe kaivoupylo ZupBoUAio Tou ZuvOECUOU TO 0Mnoio cuvOUAlel dToua PE NOAUXpPovVN avdpeign Kal EpneIpia oTov ZUvOECUO
KaBWwg Kal VEo aiua, 6ol Pe BeTIKA dIdBeon kal evBoucIacud va NPOCPEPOUV KAl VA PEPOUV PPECKEG IOEEG.

> € auTtd To TEUXOG NAPOUCIACOUUE EVOIAPEPOUCEG CUVEVTEUEEIG and enayyeAUaTieq avBpwnivou duvapikou (kupieg NikoAérta Kohounoupda
Tng Lidl Kunpou kar MoAu&évn Kioupn tng Nestle EAAAS0G) kai Tnv Enitpono Mpootaciag MNpoownikwyv Agdouévwv ka Eiprvn Aoicidou
NikoAdidou, n onoia diaxeipi¢eTal €vav TOPEA NOU EVOIAPEPEI OAOUG, AOYw TwV NPOKEINEVWY aAaywV oTn OXETIKN vouoBeaia. MepidapBdavovral
eniong dpBpa yia kautd B€pata onwg eivai o MeiBapxikog Kwdikag kal Tacelg oTig MNpoocAnyeig. Eniong napoucidderal €peuva e TIG anOYEIG
ané CEOs yia Toug ToEIG Tou avBpwnivou duvauikou. Onwg nAvroTe, Napoucidfoupe andyelg and péAn yag o€ enikaipa B€uarta onwg ivai
n EUENIKTN £pyacia Kal n avavéwon cupBoAaiou yia EyKUOUG YUVAIKEG.

Toug TeAeuTaioug PNVEG, EXEl NpaypaTonoln@ei pia oeipd and dpacTnpIdTNTEG TOU ZUVOEGHOU ol onoieg nepiAapBdvouv To EThcio Zuveédplo kal
Tnv ETAcIa Ievikn ZuvéANeuon, o1 ONoieg NapoucidZovTal EKTEVWG OTIG OeNIDEG Tou MNepiodikou. KataypdgovTal Ta KUpla onpeia and TIG OJIAIEG
Mou NAPOUCIACTNKAV OTO 2UVEDPIO, KOBWG KAl TWV NPAKTIKWV Epyaci®v TnG ETnolag Mevikng Zuvéleuong.

Euxopaote va anoAadoeTe TO TEUXOG AQUTO KAl AVAUEVOUE TIG IOEEG KAl CUVEIOPOPA YIa TA PUEAAOVTIKA pag TEUXN.

Mapia Mewpyiou
MéMNog AloiknTikoU ZupBouAiou Tou Ku.Zu.A.A.A., YneuBuvn Ekddoewv kal Emkoivwviag
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Dear Readers,

We present to you another issue of our ‘People and Work’ magazine, full of interesting interviews and articles. As always, we aim to bring to
you useful and valuable insights that relate to our profession, both in Cyprus and around the world. We also present to you information on the
Association activities and events that were attended by many of you, and would like to take this opportunity to thank you for your involvement
in the Association in so many ways.

| would like to share a big thank you to the members of the Publications and Communications Committee and of course Irene, who over the
past two years brought to life the different publications that helped keep everyone informed, inspired and interested. Every issue is completed
with lots of discussion, being creative and ready to try different things, collaboration and love. As a team we gave our best and we hope that
you have found our contribution valuable.

Since June, we have a new Board who bring together people with long service experience in the Association and some new blood, all coming
with fresh ideas and lots of enthusiasm and energy. We promise to use our publications to keep you informed on all the developments of our
Association and the forum to share your insights and experiences as well.

In this issue we present to you interesting interviews from HR professionals (Mss Nicoletta Kolombourda of Lidl Cyprus and Polyxeni Kiouri of
Nestle Greece) and the Commissionaire of Data Protection, Mrs Irene Loizidou Nicolaidou, working in an area that is of keen interest to all of us
in view of forthcoming legislative changes in this topic. We bring to you articles on other hot topics like the Disciplinary Code and Recruitment
trends. We also share a survey on key insights of CEOs on human capital matters. As always, we include experiences from our members on
topical issues like flexible working and dealing with contract renewal of pregnant women.

During the last few months, a number of events took place for the members of the Association including our Annual Conference and our Annual
General Meeting, which are both presented extensively in this issue, sharing with you the key points from the presentations of our speakers
from the Annual Conference and the workings of our Annual General Meeting.

We hope you enjoy our new issue and we look forward to receiving your ideas and contributions for future issues.

Maria Georgiou
Member of the CyHRMA Board of Directors, Publications and Communication Representative



24.06.2017

Etnoio 2uvédpio Ku.2Zu.A.AA. 2017
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Avtanékpion and tnv Eipivn ManadonouAou / Correspondence by Irene Papadopoulou

Ma aGMn pia xpovid, To ETicio Zuvédpio Tou KunpiakoU ZuvdEéopiou
AielBuvong AvBpwnivou AUVAUIKOU CTEPBNKE e PEYAAN enituxia. To
YUVEDPIO anoTeEAEl NAéov Beopd oTa enIXEIPNIATIKG dpwHEVA TG KU-
MEOoU Kal avayvwpideTal we pia and TG CNUAVTIKOTEPES Kal XPNOILEG
EKONAWOEIG Tou Topéa NG AleuBuvong, Avantuéng kai Agonoinong
Tou AvBpwnivou Auvapikou.

®éTog, To ZuvedpIo EAaBe xwpa oTic 24 Maiou 2017 oTo Xuvedpiakd
Kévtpo Mino&evia otn Aeukwoia, e TNV Napoucia Tng évTiung Ynoupyou
Epyaoiag, Mpdvoiag kal Kovwvikiv AcpalNicewy, kag ZEtag AiiNiavi-
O0U, CWPEID EKAEKTWV MPOCKEKANLEVWY Kal MépaV Twv 150 ZUvedpwv.

To Xuvédplo PIA0EEVNOE NPOOJEUTIKOUG OUIANTES and TNV KUnpo kal To
€EWTEPIKO KAl MPOCEPEPE EUKAIPIEC DIKTUWONG E CUVADEAPOUG and
opyaviopoug OAwV Twv TUNWV o€ €va oIKeio NEPIBANMOV KABWS Kal pIa
ouvapnaoTikh EKBEXH e MNJICEIC Kal UNNPECiEg Tou Topéa TN AiEU-
Buvong AvBpwnivou Auvauikou.

To Xuvédpio Eekivnoe e kaAwoopiopa and Toug 2 uv - MNpoédpoug Tou
Yuvedpiou, ko Mavayikdtn BpacuBouiou, pauuatéa Tou AloIKNTIKOU
2 UpBouAiou Tou Zuvdéopou kal ka Mipdvta Apxovtidou, MéNog Tng
Enirponng Zuvedpiou. AkoAoUuBnoe xalpeTiopde and Tov Mpdedpo Tou
AloiknTikoU ZupBouhiou, ko Mdpyo MavreAidn, o onoiog KaAWoOPICE
TOUG OUMIETEXOVTEC KAl TOUG EUXAPIOTNOE YIa TNV Napousia Toug o€
auTd TO CNPAVTIKO Yeyovog yia Tov ZUvOeopo. Euxapiotnoe Tnv Ynoup-
yO YO TNV NaPOUGIa TG OTO ZUVEDPIO KABWCS Kal yia TNV and(acn Tou
Ynoupyeiou va B€oel To Zuvédpio und Tnv alyida Tou. H avayvwpion
auTn eival oAU cNUAvTIKA Kal anoTeAel kopupaio yeyovog yia To EtTicio
YUvEDdPIO pag.

O Mpoedpog €neima, KAAeoe oTo Pripa v ka Zéra Aidiavidou. H
Ynoupyog avépepe 0TI 0 ZUVOECHOC anoTeAEl MOAUTIUN EUKaIpia Idon-
ong, JIKTUWONG Kal EVNUEPWONG YIA TIG TEAEUTAIEG KAIVOTOWIEG Kall TIQ

TACEIG TOU Topéa TNC AleUBuvong AvBpwnivou AuVapIKoU. 2To GUYXPOvVo
gpyaciakd nepIBAMoV avayvwpileral N enévoucn oTo avBpwnivo du-
vapikd yia Tn Aemoupyia piag enixeipnong. O avBpnivog napdyovTag
anoTeAel Tov MOAUTIGTEPO NOPO WIAG ENIXEIDNCNG KAl KAAEITAI VO CUYKE-
VIPWOEI TOAMANAEG IKQVOTNTEC ONWG EVENEIQ, IKavOTNTA NPOCAPOYAC
OTIG JETARAAMOUEVEC CUVONKEG, £Peon oTnV eNAUCN NMPORANUATWY KAl
oTn ouvexn pddnon énwg Kail TNy IKavOTNTA yia opadikni pyacia Kal
EUXEPEI oTNV eNkovwvia. O eTalpieg BpiokovTal QVTILETWNEG [JE MOAMG-
NMAEC MPOKANGEIG MOU eVIOXUOUV TNV avAykn TNG aAayng kal BEATIWONG
TNG ANOTEAECUATIKATNTAG TOU avBpwnivou duvapikou. H Ynoupydg ave-
Pepe OTI N KUNPOG onuePa BIWVE! LI oTABEPN OIKOVORIKNA avAKaWwN Kal
avantuén. O pubudg avepyiag napouoiddel oTabepn KaBodIkn Téon Kal
OTI ol VEOI nopouv va BAENouy e alclodogia To PéAoV. H KuBépvnon
NAPAUEVEI MPOCAVATONCHEVN OTNV AUENON TNG avAanTuENG Onwe Kai ot
ouvexn dnuIoupyia NEPICOOTEPWV KA MOIOTIKOTEPWY BECEWV £pyaciac.
To Ynoupyeio ouvexicel TIG NPoondBeES Tou, PECW TN MPOWBNCNG Ka-
TAMNAWY NONTIKWV Kal JETPWY, YIa TN JEIWoN TNG avepyiag, evioxuon
TNG ANACXOANCIUOTNTAG TWV AVEPYWVY Kal TwV €PYOlOPEVWY, CTHPIEN
dnuioupyiag Véwv Bécewv epyaciag, BEATiwon cucTNUdTwy NPGvVoIac.
Eniong, n Ynoupyog avépepe 6T Ba PEAETAGCEI TO QITNUA TOU ZUVOECIIOU
VIO CUPWETOXNA 0TO AIOIKNTIKO ZUPBOUAI0 TNG AVAA.

KUpiog opiAnTng Tou 2uvedpiou ntav o kog David Alan Conradie,
Partner, Human Capital Advisory Services otnv Deloitte Consulting
S.r.l. H opiAia Tou pe 1iThAo «To MEN\ov Tng AieGBuvong AvBpwni-
vou AuvapikoU o€ pia Wneiakin Enoxn», KAAUWE Ta anoteAéopaTa
g €peuvag Tng Deloitte “2017 Deloitte Global Human Capital Trends
Survey”. A6Bnke €éupaon ce 10 TOPEIQ NOU EVTONICTNKAV PECW TNG
€0EUVAC, OTOUG OMoioug ol opyaviopol Ba npénel va KaAUWouv To Xd&-
Oa PETAEU Tou pubpoU TNG aAAAYNG Kal TNG NPOKANCNG TN dioiknong,
opydvwong, dIaxeipIong Tou £pyaTikou duvauikoU Tou 210U alwva.

_Qm Capita




A6BNKkav Napadefypata KAIVOTOPWY AUCEWV YIQ TNV QVTIUETWMION TWV
NMPOKANCEWY TNG VEAG WNPIAKNG NMEAYUATIKOTNTAG.

AkohouBnoe N opNia Tou kou Avt@viou Adokou, Aleubuvwy X Up-
BouAog & Master Trainer otnv DOOR Training & Consulting Greece —
Cyprus. H napouciaon Tou “HR & Training Metrics” sunepieixe 11q
BaoikdTepeg petpnoelg TG AAA kail EKnaideuong nou Npénel va Xxpnol-
Horolel évag opyaviopog.

MeTd 10 TEAOG TNC OMIANIGG TOU, MPAyPATONOINBNKE €va GUVTOUO JId-
AeIppa oTov xwpPo TG ExBeong.

AkolouBnoe n opidia «O1 Tpéxouoeg MpokANCEIG Twv Opyavicu®V
otnv Epyarikn NopoBeaoia» ané Tov ko Ztuhiavé N. Xpiotopdépou,
Managing Partner otnv etaipia Stylianos Christoforou & Co. LLC. O kog
XpIoTopOPOU AVEAUCE, e BAoN TNV EUNEIRIA TOU, TA NEVTE MO CUVNOI-
opéva Kal duovonTa BEPATa Nou apopolV TNV EPYACIOKN VouoBeaia: 1)
Xelplopog napandvwy Twv epyalopévay, 2) Alaxeipion unoBecewy and-
g, 3) TeppaTiopdg anacxdAnong, 4) MetaBiBaon enixeipnoswy, 5) And-
KPUWN pNTPWV oTa cUPBOAaId. AKOAOUBWG, O CUUETEXOVTEC EIXaV TNV
€uKalpia va ocudntioouyv B€uaTta nou apopolv TNV EpYACIaKn VOPOBESIa.

H endpevn opiNiTpia nTav n ka Mapiva lwdvvou-Xaodnn, Aieubu-
vipia Tou TuApatog Epyaciakwv Zxécewv pe Bépa «MoTtonoinon
‘Epyodo6T1ng lodétntag Twv DUAwv’». To Tunua Epyaciakwy Zxé-
OEWV éxel avaAdBel TNV npowbnon Tou EBvikou dopéa Miotonoinong
Enixeipnoewv yia Tnv epappoyn KaAwv MpakTikwy yia Tnv lodTtnta Twv

@UAwV oTo epyaciakd NepIBAMoV. Z1oxog Tou Mopéa eival n IMioTo-
noinon enIXeIPRCEWY NoU EPAPROZOUV NMONITIKEG Nou SIAGPAAICOUV OTO
NEOCWMIKO TOUC CUVONKEG 106TNTAG Twv OUO PUAWV Kal CUUPINIWONG
TNG ENAYYEAUATIKAG Kal OIKOYEVEIAKNG {wng. KA&Be opyavioude pno-
pei va niotonoinBei eite we EpyoddTng lodTnTag kai va epapuooel éva
OAOKANPWHEVO oUCTNUA I00TNTAG TwV PUAWV €iTE va nicTonoinBei yia
pia KaAn MpakTikn (“Best Practice”). Méxpr onuepa BpaBeutnkay 40
enixeipnoeic. O1 19 éxaBav 1o Miotonoinmikd Epyodotng lodtnTag Kal
ol unéhoineg €xouv notornoinBei yia KaAég MpakTikée. H ka lwdavvou-
Xaodnn avapépBnke ota kpitipia MNiotonoinong Epyoddtng lodtnTag,
napadeiypara KaAwv MPakTIKOy KaBwa kal 6Toug AOYyoug nou npénel
pia Taipeia va niotonoinBei. AkoAoUuBbnoe ouvtoun napouciaon and
TEEIQ €TAIPIEC MOU anékTnoav Tnv MicTonoinon Epyoddtng lodtntag
(Crowne Plaza Limassol, Cyproman Services Ltd, LGS Handling Ltd).

Akoloubnoav TPEIG OpINES pe Baoikd Béua Tn Alaxeipion Twv TaAE-
vTwv. 210 Bripa avéBnke n ka MoAu&évn KioUpn, AleubuvTpia AvBpw-
nivou Auvapikou otnv NESTLE EANAL AE. Meca and tTnv ouihia Tng
pe Tiho «Nestle Needs Youth — n NMaykéouia MpwTtoBoulia Tng
Nestle yia Tn Neavikn AnaocxoAncigéTnta», n ka Kiolpn avagép-
Bnke otnv npwtoBouAia TNG Nestle nou mpowBei TN dnuioupyia Bece-
WV gpyaciag kabwg kai TV evioxuon kai avantuén Twv OeEI0TATWY Kal
anaoxoAncIOTNTAC TwV VEWV. H npwToBoulia autA Kivntonolel eTalpi-
€Q Kal UN KUBEPVNTIKOUC 0pYaVIoUOUG Va EVWOOUV TIC DUVALEIG TOUG
Kal va oTNPIEOUV NEPAITEPW TN VEOAQIT.

AxohouBnoe nouihia “Talents Empowerment Retail STEP FORWARD!”
anod Tov ko AngiaTtpn ZTaupoénoulo, Talent Acquisition & Development
Manager otnv Public (Retail World SA). O kog Z1aupbnoulog avapepdn-
KE OTOUC KUPIOUG NMUAWVEG TNG OTRATNYIKNG JIAXEipIoNg TnG anddoonc:
Juvexng kai Eikpiviaig Avarpogpoddtnon, Ouadikni Zuvepyaacia, Mpow-
Bnon Twv Anoteheopdtwy TNG AgloAdynong Tng Anédoong, Coaching.

O enduevog ouIANTAG ATav o kog MFpnydépng Zw@poviou, Senior
Consultant Learning Development otnv Lidl Cyprus. Méoa and tnv
opiNia «Auvauikég Aleubuvting KaraotAparog: AvantiocovTag
Toug Hyéteg Twv KataoTnpdrwv pag», 0 Kog 2w@poviou avapep-
Bnke oTa TEcoEpa Priuata Tou npoypduuatog: 1) Molog BéAoupE va
eival o véoc Aleubuvic Karaotiparog, 2) Mol BPIokOUaoTe ChKEPT,
3) E€atouikeupgvo 2xedio AvanTuéng kar 4) Eknaideuon & AvanTuén.

‘Enema akohoubnaoe yeupa yia ToUC CUMETEXOVTEG divovTag kal ndAl

TNV €UKaIpia yia JIKTUwonN.

To undAoino Tou Zuvedpiou OAOKANPWONKE e OUO NMAPOUCIACEIG [E
Baolkd Béua Tnv Eunpepia otov Xwpo Epyaciag. X1o Briua avéRnke
n ka BaAevriva Toupdviou, /Asitoupydg ZT1patnyikng Alaxeipiong
AvBpwnivou AuvauikoU oto TexvoAoyikd TMaveniomipio Kinpou. H
napouciacn Tng eixe 6éua «E§iIcoppénnon EnayyeAuamikng Kai
Mpoocwnkng {wng oto TexvoAoyiko Maveniothnpio Kunpou» kai
€Kave avapopd o€ TPEIG KUPIOUG NUAWVEG: 1) Aladikaoieg, 2) Epappo-




yr MpakTikwv Kai MoAmKov kar 3) Givocopia Opyaviouou. H ka Tou-
udaviou Tovioe 6T enmiBupia Tou MavenioTnpiou eival of AvBpwnoi Tou va
efval uyieig. Z1dxog Tou MavenioTnuiou N dnuIoupyia evOg UNOCTNPIKTI-
kOU NEPIBAMOVTOG NMOU VA MPOCPEPEI GTOUG EPYACOUEVOUG EAEYXO OTN
{wn Touc KaBwe Kal va avtAolv Ikavoroinon.

TeAeutaiog opAnTAg itav o kog Graham Nugent, Aicubuvtng g
MANDEVCO International Ltd pe Tnv opiia “Manage Your Stressors:
Escape the Squeeze | Unlock the Chains | Breather Free”. O
kog Nugent avapépbnke oToug TPONOUG WE TOUG Onoioug UMoPEl To
AyX0C va QVTIMETWNIOTE Kal NWS PNopel va BeATIwWBE n noidétnTa TNg
{wnic Tou atdpou. O névie Tpdnol cuvoyilovtal oto “C.R.E.D.O.™
Communicate, Relax, Exercise, Diet, Organise.

o NePICoOTEPEG MANPOPOPIEG KAl YIa TIG NMAPOUCIACEIQ TOU Zuvedpiou
MNOPEITE Va anoTaBEITE GTOV ITOXWPO TOU 2 UVOECHIOU (Www.cyhrma.org).

AKONOUBNGE TO KAE(TIIO TOU ZUveDPIOU TO andyeULa.

EuxapioTtoupe Beppud GAoug Toug Xopnyoug kal EKBETEG Tou Zuvedpiou
2017. H oupBoAn Toug unipé&e kabopioTikA oTn dnpioupyia evoc a&é-
xaotou 2uvedpiou: Deloitte Ltd (Gold Sponsor), Cyprus International
Institute of Management kai DeltaSoft Ltd (Silver Sponsors), Opoonov-
dia Epyodotwv kai Biopnxdvwy (YRNooTNPIKTAR).

O1 EkBETEG pE aApapnTIkn oeglpd unnpé&av ol British Council (Cyprus),
Cyprus International Institute of Management, Deloitte Ltd, DeltaSoft

Ltd, DOOR Training & Consulting, Marsh Brokers Ltd, Oracle Hellas,
S.K. Stirixis Educational & Consulting Ltd.

Once more, the Annual Conference of the Cyprus Human Resource
Management Association was completed with great success. The
Conference established by now in the Cyprus business community,
is recognized as one of the most important and valuable events in the
field of Human Resource Management.

This year, the Conference took place on May 24, 2017 at the
Filoxenia Conference Center in Nicosia, with the presence of the
Honorable Minister of Labour, Welfare and Social Insurance, Mrs. Zeta
Emilianidou as well as a number of distinguished guests and more than
150 Conference participants.

The conference hosted forward-thinking speakers from Cyprus and
abroad and offered networking opportunities with colleagues from
organizations of all types in a comfortable setting and an exciting EXPO
with HR solutions and services.

The Conference began with welcoming speeches by the Conference
Co-Chairpersons, Mr. Panayiotis Thrasyvoulou, Secretary of the
Board of Directors of the Association and Mrs. Miranda Archontidou,
Member of the Conference Committee. A welcoming speech followed
by the President of the Board of Directors, Mr. George Pantelides, who
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welcomed the participants and thanked them for their presence in this
important event for the Association. He also thanked the Minister for
attending the Conference as well as for the Ministry's decision to place
the Conference under its auspices. This acknowledgment is highly
significant for our Annual Conference.

The President then invited Mrs. Zeta Emilianidou to come to the stage
for her speech. The Minister mentioned that the Association offers
valuable opportunities for someone to learn, network and get informed
on the latest innovations and trends in the field of Human Resource
Management. In the modern business environment, it is a necessity
for the organizations to invest in the human capital for their smooth
operation. People is the most valuable asset of an organization and
should develop multiple skills such as flexibility, adaptability to changing
circumstances, problem solving skills, continuous learning skills, as well
as teamwork and communication skills. Organizations face multiple
challenges that reinforce the need for change and improvement in the
effectiveness of their human resources. The Minister said that today
Cyprus is experiencing a steady economic recovery and growth. The
unemployment rates steadily fell and young people can now see the
future with optimism. The government remains focused on growth and
creation of more and better jobs. Through the promotion of appropriate
policies and measures, the Ministry continues its efforts to reduce
unemployment, strengthen the employability of the unemployed and
employed, support the creation of new jobs, improve welfare systems.
The Minister also referred to the Association’s request for participation
in the HRDA’s Board of Directors and said that she will examine it.

Keynote speaker was Mr. David Alan Conradie, Partner, Human
Capital Advisory Services at Deloitte Consulting S.r.l. His speech
titled “The Future of HR in a Digital Age” covered the results of
the “2017 Deloitte Global Human Capital Trends Survey”. The focus
was on 10 areas identified by the survey, in which organizations will
need to close the gap between the pace of change and the challenge
of leading, organizing, motivating, managing, and engaging the 21st-
century workforce. Examples of innovative HR solutions developed to
address the challenges of the new digital reality were also shared.

The speech by Mr. Antonios Daskos, Managing Director & Master
Trainer at DOOR Training & Consulting Greece — Cyprus followed. His
presentation “HR & Training Metrics” included the most important
HR & Training metrics that an organization should use.

After the end of his speech, a short break followed within the Exhibition area.

The next speaker was Mr. Stylianos N. Christoforou, Managing
Partner at Stylianos Christoforou & Co. LLC. Through his speech

“Companies’ current Challenges in Employment Law”, Mr.
Christoforou analysed, based on his experience, the top five most
common and tricky employment law matters: 1) Handling employee
complaints, 2) Handling employee fraud cases, 3) Termination of
employment, 4) Transfer of undertakings, 5) Non- disclosure clauses
in employment agreements. Additionally, participants had the
opportunity to discuss issues on labour law matters.

Then, Mrs. Marina loannou-Hasapi, Director of the Department
of Labour Relations presented her speech on the subject ““Gender
Equality Employer’ Certification”. The Department of Labour
Relations promotes the Cyprus Gender Equality Certification Body for
the implementation of Best Practices toward Gender Equality within
the working environment. The Body’s goal is to certify businesses that
implement policies that ensure gender equality and life-work balance.
Each organization can be certified either as an Equality Employer and
implement an integrated system on gender equality or certified for a
Best Practice. To date, 40 companies have been awarded. The 19
of them received the Equality Employer Certificate and the rest were
certified for Best Practices. Mrs. loannou-Hasapi referred to the Equality
Certification criteria, examples of Best Practices and the reasons that
a company must be certified. A short presentation followed by three
companies that obtained the Gender Equality Certification (Crowne
Plaza Limassol, Cyproman Services Ltd, LGS Handling Ltd).

Three speeches followed under the subject “Talent Management”. The
first presentation “Nestle needs Youth — the Global Initiative of
Nestle for Youth Employability” was delivered by Mrs. Polyxeni
Kiouri, Human Resources Director Greece & SEE Reg. at Nestle Hellas
SA. Mrs. Kiouri referred to Nestle’s initiative, which promotes job creation,
in addition to strengthening and developing the skills and employability
of young people. This initiative also mobilizes companies and non-
governmental organizations to unite and further support the youth.

The next speech was “Talents Empowerment Retail STEP
FORWARD!” by Mr. Dimitris Stavropoulos, Talent Acquisition &
Development Manager at Public (Retail World SA). Mr. Stavropoulos
referred to the main pillars of the performance management strategy:
Continuous and Honest Feedback, Team Collaboration, Promotion of
Performance Review Outcomes, Coaching.

The next speaker was Mr. Gregory Sofroniou, Senior Consultant
Learning Development at Lidl Cyprus. Through his speech “Dynamic
Store Manager Program: Developing The Leaders of Our
Stores”, Mr. Sofronioumentioned the four steps of the program: 1)How
the new Store Manager should be, 2) Where the company stands today,
3) Personalized Development Plan and 4) Education & Development.
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Lunch followed where participants had the opportunity to network again.

The rest of the conference was completed with two presentations on
the theme of Workplace Well Being. Mrs. Valentina Toumaniou,
Strategic Human Resources Officer at the Cyprus University of
Technology delivered her speech with the title “Balancing Work
and Life at the Cyprus University of Technology” mentioning
the three main pillars: 1) Procedures 2) Implementation of Practices
and Policies 3) Organization Philosophy. Mrs. Toumaniou said that
the University's desire is for its people to be healthy. The aim of the
University is to create a supportive environment that gives employees
control over their lives and get satisfaction.

Last speaker was Mr. Graham Nugent, Director of MANDEVCO
International Ltd and his presentation was on the subject “Manage
Your Stressors: Escape the Squeeze | Unlock the Chains |
Breather Free”. Mr. Nugent gave the keys to manage stress and
improve the quality of life. These five keys/ways are: “C.R.E.D.O.”
Communicate, Relax, Exercise, Diet, Organise.

For more information on the Conference presentations, please visit the
Association’s website (www.cyhrma.org).

The closure of the Conference followed in the afternoon.

We would like to sincerely thank all Sponsors and Exhibitors of
the 2017 Conference. Their contribution was decisive in creating
an unforgettable Conference: Deloitte Ltd (Gold Sponsor), Cyprus
International Institute of Management and DeltaSoft Ltd (Silver
Sponsors), Cyprus Employers & Industrialists Federation (Supporter).

\
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Exhibitors (in alphabetical order) were: British Council (Cyprus), Cyprus
International Institute of Management, Deloitte Ltd, DeltaSoft Ltd,
DOOR Training & Consulting, Marsh Brokers Ltd, Oracle Hellas, S.K.
Stirixis Educational & Consulting Ltd.
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Etnoia Nevikn Zuvéleuon 2017

Annual General Meeting 2017

Avtanékpion and tnv Eipivn ManadonouAou / Correspondence by Irene Papadopoulou

Tnv Tpitn 20 louviou 2017 otnv napoucia 38 peAwv dIEEAXON
n Emoia MevikA Zuvéheuon Tou Zuvdéopou pag oto Hilton
Cyprus otn Aeukwaoia.

H levikn Zuvéheuon Eekivnoe Pe TNV €ykpion Twv MPakTikwv
Tng Tlevikng Zuvéleuong Tou 2016 kal akoAoubnoe
anoAoyIopog yia TIG €KONAWOCEIG Kal OpAcTNPIOTNTEG TNG
nepiddou louviou 2015 — louviou 2017. XTn cuvéxela, €yIve
n Anovoun MictonoinTik®wv Avayvwpiong ota Evepyd MéAn
Twv Enmponwv yia tnv nepiodo louviou 2015 — louviou
2017. Eniong 866nkav Awpa ota MéEAn-Eknaideutég nou
CUMMETEIXAV OTIG EKNAISEUTIKEG OPACEIG TOU ZUVOECHIOU TNV
nepiodo Maiou 2016 — louviou 2017.

2Ta nAqicla TOU OIKOVOUIKOU anoAoyiopoU, €ykpiOnkav
andé Ta napdvia PEAN Ol OIKOVOUIKOI Aoyaplacpoi yia To
€10G 2016. Eniong, eykpibnke and ta napdvra pEAN n
avavéwon CUP@WVIAG PE TOUG UPICTAPEVOUG EAEYKTEG, KO
AnpAtpn AnpnTpiddn kal ko pnyépn Anuntpiou yia €vav
XPOVO (0IKOVOUIKOG ENeyXx0G yia Tnv nepiodo 01/01/2017 —
31/12/2017).

‘Oocov apopd tTnv avdadeign véou A yia Tnv nepiodo 2017
— 2019, 0e dieENxOnkav ekAOYEG KaBwG napaAngbnkav 9
EYKUPEG Unoywn@IoTnTeg, OOEG Kal ol O€0EIG Tou AZ.

AKoAOUBNoE KOKTEIA, OMouU Ol MAPEUPICKOUEVOI E€ixav TNV
€uKalpia va avtaAd&ouv andyelg yia Toug OTOXOoUG Kal TIG
OpACTNPIOTNTEG TOU ZUVOECHOU PE Ta PEAN Tou AIOIKNTIKOU
ZupBouAiou kal peTagu Toug.

On Tuesday June 20th 2017 in the presence of 38 members,
the Annual General Meeting of our Association was held at
Hilton Cyprus in Nicosia.

The General Meeting began with the approval of the Minutes
of the 2016 General Meeting and the report of the Board of
Directors on the events and activities held during the period
June 2015 — June 2017. Then, Certificates of Recognition
were awarded to the Active Members of the Committees for
the period June 2015 — June 2017. Also, Gifts were given
to Members-Trainers who participated in the Association's
training activities during the period May 2016 — June 2017.

In the context of the financial reporting, members who were
present approved the financial accounts for the year 2016.
Also, the members who were present approved the agree-
ment renewal with the existing auditors, Mr. Demetris De-
metriades and Mr. Gregoris Demetriou for one year (financial
audit for the period 01/01/2017 - 31/12/2017).

Regarding the election of the new Board of Directors for the
period 2017 — 2019, we had no elections as 9 valid nomina-
tions were received (same number of the Board’s positions).

A Cocktail followed, where participants had the opportunity
to exchange views on the objectives and activities of the As-
sociation with the Board Members and amongst them.




The new Board of Directors is as follows:

To véo AI0IKNTIKO ZUNBOUAIO TOU ZUVOECHOU €XEl WG OKOAOUOBWG:

Mpo6edpog / President

SpacuBoUiou MavayidTng
AiguBUivwv ZUppouog - C.T. Onwork HR
& Strategy Advisory Ltd

Thrasyvoulou Panayiotis
Managing Director - C.T. Onwork HR &
Strategy Advisory

AvTinp6edpog / Vice - President

Y TUNavoU Beodwpou Mapia

Mpoiotduevn Ynnpeoiag MeAeTwv kal
Eupwnaikav Mpoypapudtwy - Opoonovdia
Epyodotwv kai Biopunxdavwv (OEB)

Stylianou Theodorou Maria

Head of Research and European
Programmes Service - Cyprus Employers
and Industrialists Federation (OEB)

Mpappatéag / Secretary

ZTaupivol EAeva
Managing Partner - Let’s Talk! Human
Potential Ltd

Stavrinou Elena
Managing Partner - Let’s Talk! Human
Potential Ltd

Tapiag / Treasurer

NeopuTou ABnvd

Bon6dg Aieubuvtrii AvBpwnivou Auvapikou
- X.A ManaéMnvag Epnopikni At
(Ynepayopég ANpapéya)

Neophytou Athena
HR Assistant Manager - C.A Papaellinas
Emporiki Ltd (Alphamega Hypermarkets)

Bon66¢ Mpapparéag
Assistant Secretary

YaBpdNg Avdpéag
HR Manager - Supernova Consulting

Sawvides Andreas
HR Manager - Supernova Consulting

YneguOuvn Ekd6oewv & Emkoivwviag
Publications & Communication
Representative

"ewpyiou Mapia
Director People Consulting kai Yneuuvn
Exnaideuong kal Avantuéng - PwC Cyprus

Georgiou Maria
Director People Consulting and Learning
and Development Head- PwC Cyprus

YneuBbuvn Anpooiwv IXECEWV
& MdapkeTivyk

Public Relations & Marketing
Representative

Apxovtidou Mipdvta
AiguBuvTtpia AvBpwnivou AuvapikoU
Ouidou - Hyperion Systems Engineering Ltd

Archontidou Miranda
Group HR Manager - Hyperion Systems
Engineering Ltd.

Yneubuvn Epeuvag & AieBvav ZxEoEwV
Research & Intemational Relations
Representative

Matoouka EAMN
> UpBouiog AvBpwnivou AuvapikoU —
Freelance

Matsouka Elli
HR Consultant - Freelance

YneuBuvog EKE & Eknaidguong
Corporate Social Responsibility
& Education Representative

ManayaBpIinA Fewpyiog
2 UpBoUAOG ZuvepydTng - Kinitro
Consulting

Papagavriel Georghios
Associate Consultant - Kinitro Consulting
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Aginvo Npog TIMN TWV anoxXwPouvtwv MeAwv Tou AIOIKNTIKOU
2 UMBouAiou kal TnG Emirponng AgovtoAoyiag Tou Ku.2Zu.A.AA.

Dinner in honor of the outgoing Members of the CyHRMA Board
of Directors and Ethics Committee

Avtanokpion ané tnv Eiprivn ManadonouAou / Correspondence by Irene Papadopoulou

>mg 24 louhiou 2017, dlopyavwdnke Oginvo oto Skinny
Fox Restaurant otn Aeukwaoia npog Tipn Twv MeAwv Tou
AloiknTikoU  ZupBoudiou Tou Ku.Zu.A.AA. (ka Nartdoa
lakwidou, ko TMwpyo MavteAidn kai ko Aiyidio Potoidn)
kar Twv Mehwv Tng Emmponng Aeovroloyiag (ko Mdpio
MeAavidn kar ko KwoTta NikoAdidn) Twv onoiwv n Bnteia Toug
OAOKANPWONKe TOV louvio Tou 2017.

Ekto¢ and TOoug npoavapepoOuevoug, oto - Oginvo
NAapeUPEOBNKAV Ta UPIOTAPEVA KAl TA VEA PEAN TOU AIOIKNTIKOU
JupBouAiou. To Oeinvo ntav €EaipeTikO Kal €dwoE Thv
€UKaIpia va yvwpioTouv OAoI KOAUTEPQ.

O véog Mpoedpog Tou AloiknTikoU 2upBouAiou, Mavayiwtng
©pacuBoulou, euxapioTnoe Ta ANOXwPOUVTA PEAN yia TNV
noAUxpovn nPoc@opd Kal Tn OIaXPOVIKA UnooTAPIEN TOug
npog Tov Kunplakd Zuvdeopo AieuBuvong AvBpwnivou
AuvapikoU Kal TOUG QnEVEIPE TIUNTIKN MAQKETA €1 EVOEIEN
EKTIUNONG KAl  aAvayvwpiong yia TIG UMNNPECIEG Mou
NEOCEPEPQAV.

On July 24, 2017, a dinner was arranged at Skinny Fox Res-
taurant in Nicosia in honor of the Members of the Board of
Directors (Mrs. Natasa lacovides, Mr. George Pantelides and
Mr. Emilios Rotsides) and the Members of the Ethics Com-
mittee (Mr. Marios Melanides and Mr. Costas Nicolaides)
whose term of service came to an end in June 2017.

In addition to the aforementioned, the existing and new
members of the Board of Directors also attended the dinner.
The dinner was excellent and gave the opportunity to get to
know each other better.

The new President of the Board of Directors, Panayiotis
Thrasyvoulou, thanked the outgoing members for their many
years of service and support to the Cyprus Human Resource
Management Association and gave them honorary pla-
quettes as a token of appreciation and recognition for the
services they offered.
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2 UVEVTEUEN e EnayyeAuaria

TnC AleuBuvonc AvBpwnivou

AuvapikoU

‘Ovoua, Opyaviopog, ©éon Epyaciag

NikoAétTa KoAopnoupda, Lidl Kinpog, AieuBuvtpia AvBpwnivou
Auvapikou

Ti cag wONoe va akoAoUBNCETE KApIEPA OTOV TOPEA Tou AvOpw-
nmvou Auvauikou;

KdBe enixeipnon €xel wg enikevtpo Toug avBpwnoug TnG. H eva-
oxOANON Pou PE Tov Topéa Tou AvBpwnivou AuvapikoU o€ ONeG TIG
EKPAVOEIG TOU, JOU NPOCPEPEI TN dUVATOTNTA VA NAPAKOAOUOW Kal
VA CUPPETEXW OTNV ENAYYEAUATIKA NOPEIa TwV avOpwnwv pPag. Autd
nou pe evBouoiddel oTn SOUAEIG Jou gival 6T Jnopw va SNPIoUPYW
TIG NPOUNOBECEIG WOTE va dlac@aideTal OTI 0 KATAANAOG UNoOYNPI-
0G Ba AdBel Tnv katdAANAN B€on, d1IaTNPWVTAG TNV KIVNTOMNOINGCN Kal
Tn déopeuon Tou. H eEaocpdAion authg Tng cuvenkng eival yia Tnv
€NIXeipnon Kai ylia gyéva NPoowniKA pia uduvn, nou pag yeuidel
WOoTOO0O0 PE OPEEN yIa BOUAEId Kal dnuioupyia.

Mou apéoel 0 TPONoG Nou oxedIAZOUPE TNV EEENIEN Twv avBpwnwv
pag, AauBdvovTag undyn pag TIG IKAVOTNTEG Kal duvaTOTNTEG TOUG
HMaKPOOKONMIKA, 6Tav MIAGWE yia To oUVOAO HIag ENIXEipNong N pIag
opdadag, aAd Kupiwg, TO NWG aUTO PETAPPAZETAl OE ATOMIKO €Mi-
nedo. H ouppeToxn otnv npdodo Twv avlpwnwv Pag, Nou €Xouv
EekivAaoel padi pag Tnv Kapiépa Toug Kal N JETAPOPPWOon Toug uéca
OTOV OPYAVIOUO OE EUNEIPOUG ENAYYEAUATIEG, MOU kaBodnyouv pE
TN O€IPd TOUG TOUG ENOPEVOUG, ANOTEAET hia akdun Bacikn napdpe-
TPO Mou JE EAKUEI oTOV TopED Tou AvBpwnivou Auvapikou.

Moieg o1 pEYaAUTEPEG NPOKANGCEIG MOU EXETE AVTIMETWINIOCEI KATA
Tn JIAPKEIQ TNG KAPIEPAG OAG;

> € évav NnoAunAndn opyavioud onwg n Lidl, ye apkerd xpovia 1oto-
piag, n peyaAutepn npdkAnon eivar To Change Management. H
naykoopia avanTugn Kai ol VEEG TAOEIG TNG ayopdg, pag odnyncav
oTnV oTPATNYIKA ané@aon va aAAAEoUE TNV KOUATOUPA TNG EMIXEN-
pnong, UIoBeTWVTAG €va vEo NpdTuno dIoikNong.

MNa gpéva npoownikd, gival onuavTikd To NWG AuTh N vEQ KOUATOU-
pa Ba anoteAéocel KABNPEPIVOTNTA YIa OAOUG EUAG NOU EpyalopacTe
otnv enixeipnon. MNa 10 Adyo autd €xoupe oxedIAoel EEIDIKEUEVA
€pyacTnpla kal eKNAIOEVUCEIG, €XOUUE KAVEI TNV aAAayn auTh PEPOG
NG OIKNG Pag OOUAEIAG Kal NAPAPETPO OE OTI XeDIAZOUME. Tnv idia
OTIYMN YVWPICOUPE OTI OI QVTINAYEIG KAl O CUUNEPIPOPES DEV AAAG-
ouv and Tn pia pépa otnv AMAn Kal eival pia BepeNddng epyacia
rnou NPENE! va yivel opadikd, WoTe va KapnwBOoUpe OAOI T OPEAN TNG.

‘lowg TO N0 oNPAvTIKO O€ AUTEG TIG NPOKANCEIG, €ival va avTIAauRd-

vovTal Aol oI AvBpwnol, e OAa Ta ENINEDA TNG IEPAPXIAG TN PEYAAN
€lkéva, To NWG auth n aA\ayn €ival enikepdng yia Tnv enixeipnon,
aAAd Kal yia Tov KaBéva and eudc EexwplioTd.

H eINikpivig, anAn kal cuvdpa §ekdBapn enikoivwvia Ye TOUG av-
Bpwnoug pag, sival évag and Toug NEVTE NUAWVES Tou NpAdTUNoU
dloiknong nou epapuolouE.

Mwg miotetere 611 N guneipia cag otov Topéa Tou AvBpwnivou
AuvapikoU, €Xel CUVEICPEPEI OTNV NPOCWIKA KAl ENAYYEAUATIKA
oag avanTugn;

Karapxnv €ival onyavTikn n avOpwnokeVTPIKA avTiAnyn nou ava-
NTUCOEl KAVEIG WG aNOTEAECHA TNG EVAOXOANCNAG TOU OTOV TOUEQ
Tou AvBpwnivou AuvapikoU. Ta Teheutaia xpdvia, NOANEG and TIG
IKQVOTNTEG Nou anaitolvtal o€ B€0€Ig O10ikNoNG €XOUV AUECN OXE-
ON PE TNV ENIKOIVWVIA KAl TN ouxvh avatpo@odotnon. Exw pdbel va
ekQpPAlopal Ue PEYAAUTEPN APECOTNTA Kal EINKPIVEIQ Kal VA EMNIKE-
VTPWVOAI OTIG IKAVOTNTEG TwV oTeEAexwV. H cuvepyacia pe diapo-
PETIKOUG avBpwnoug o€ €vav NOAUEBVIKO opyaviopd, oou OIOAOKEI
va BAEneIg npwTa Tov dvBpwno and pia onTIKA Nou €0TIACEI 0TA ON-
ueia kal wg enakdAoubo autd cou divel pia mio BETIKA YaTid 0Toug
avBpwnoug Kal Tn {wn YeVIKA.

Mwg n AietBuvon AvBpwnivou AuvauikoU PNopei va BEATINCEI
Kal va dIaTnPAGCEl TNV Napakivnon Kai 3€CPEUCN TOU NPOCWMIKOU
oTOV opyavioud Kai TI KiVNTPa PMNOPEi va NPOCPEPEI AQUTAV Thv
nePiodo PEow OUOKOAWY OIKOVOUIKWY CUVONKWV;

> € pIa enoxn nou Kai otnv KUnpo, n NAEIOVOTNTA TOU KOOHOU BEwpEl
611 6a npénel va eical euxapIoTNPEVOG, OTAV AnAG «EXEIG DOUAEIQ»,
0a €Aeye Kaveig o1l gival dBUCKOAO va neiceig To management piag
NOAUEBVIKAG yIa TNV avdykn KaAwV apoiBwv A avdntuéng Twv €p-
yalopévwv.

27n Lidl dpwg, éxoupe pia naykdopia otpatnyikin. Z10xoq pag ival
va eipaoTe £pyodOTNG NPWTNG EMAOYNG, £TOI WOTE VA NPOCEAKUOU-
ME Kal va KPATAPE TOUG EPYAdopévoug nou Eexwpidouy yia Tig IKa-
vOTNTEG Kal Tn duvapikh Toug. Na eival euxapioTnuévol KovTd pag,
va gival unepngavol nou doulevouv yia tn Lidl, va epydlovtarl pe
nadog kal va avantuooouacTe Padi.

2€ auTo 10 NAqioclo, divoupe Eupacn otn dilacPdAion diapavoug Kal
SikaINg eMAOYNAG NPoownikou, PEca and agloKPaATIKEG IadIKACIES
Kal oUyXpoveg HeBGdoUG avanTuéng Twv epyalouévwy nou Ba npo-



axBouv. Eival onpavtiké gniong, T0 Yeyovog 0TI GE AQUTAV TNV NEPI-
000 TNG PEYAANG pag avantuéng, pe 16 €wg onPEPa KATaoTAPATA
otnv KUnpo, Nap€éxoupe euKaipieq eEENIENG oTOUG AvOPWNOUG Pag
Kal dnpIoUPYOUUE ECWTEPIKA VEEC BEoelg euBuvng. AuTd €vOuva-
MWVEI 0TOUG €pyalopévouc pag To aiocbnua Tng acpdAeiag, divo-
VTAG TOUG TAUTOXPOVA NPOONTIKA YIA TO JEANOV.

21NV KABnuePIVOTNTA pag, 6Aol anoAauBdvoupe npovouia, onwg
QVTAYWVIOTIKEG ANOAABEG Kal NAPOXEG, EMNNPOGOETN IDIWTIKA AOPA-
ANlon uyeiag kail poipalduacte éva nepIBAA\ov epyaciag nou npod-
YEI TNV opadIkATNTa Kal TNV KoIvA NpoondBela yia enimuxia.

Mg n AietBuvon AvBpwnivou AuvapikoU NNOPEi va CUVEICPEPEI
oTnv gniTuxia evog opyaviopoU; Mwg unopei va AEIToupyNoel we
oTPaTNYIKOG £TAIPOG Kal GUPBOUAOG JEoa oTnv avwTeEPn dloiknon
Kabwg eniong va epyageral apuovika Kai va atnpidel Toug dieubu-
VTEG Kal TO NPOCWNIKG;

Ta Teleutaia xpévia n AielBuvon AvBpwnivou AuvapikoU EXel
akoéun nio onpavtikn 6éon otnv Opdda Aloiknong, o€ GAOUG TOUG
MEYAAOUG opyaviopoug. ZTpartnyikd, o Aieubuvtig AvBpwnivou Au-
VapIkoU a&loloyei TIg SuvaTOTNTEG TOU CUVOAOU TWV €PYACOPEVWY
Kal oxeBIAZEl TNV ENIXEIPNUATIKA OTPATNYIKA nou Ba uAonoinbei, o
OUVEPYQOoia PUOIKA JE Ta OIOIKNTIKG GTEAEXN.

O1 npoiotdpevol unootnpi¢ovtal and eudg o B€éuata avBpwnivou
OUVaMIKOU, EVW cUXVA aneubuvovTal o€ EUAG CUPBOUAEUTIKA, GO0V
apopd oe Béuarta dlaxeipiong TNG opddag Toug. ZuvepyaldPacTe
padi yia Tov oxedlaopd TnG avdnTugng kai Tnv eEENIEN Twv EpyalopEé-
VWV MOU €XOUV OTNV €UBUVN TOUG, EVW QVTIOTOIXA Ol avTiNnpOowmnol
Tng d1eUBuvong avBpwnivou duvapikou nou epydadovTal oTig Katd
Ténoug MNepIPEPEIES Pag, AeiIToupyoUV wG HECOAABNTEG OE aAvTioTO-
xa O€uara. MapdAnAa, npoonaboupe va eipacte diNAa oTOUG Cu-
VadEAPOUG PaAg OTIC avOpWNIVEG OTIYMEG TOUG, E UNOOTAPIEN and
€EEIOIKEUPEVA OTENEXN PUAG.

TiI NPwTOBOUAIEG EXETE EQAPUOCElI GTOV OPYaAvIOUO 0ag, Yia TIG
onoieg €ioTe NepPAPAvN Kal NIOTEUETE NWG EXOUV QEPEl BETIKA
anoTeAECUATA OTOV OPYavIoUd Kal GTO NPOCWIKO Gag;

216X0¢ pag €ival ol AdvBpwnoi pag va gival nEPAPAvol yia TNV €p-
yacia Toug Kai Tov €pyoddoTn Toug. MNpoownikd ePovTidw woTe va
aKoAOUBOUPE OAEQ TIG VEEG TACEIG OTOV TOPEa Tou AvBpwnivou du-
VAuIKoU, yI’ auTd Kal ol pyaloéuevoi pag otn AielBuvon evnPEPWVO-
vTal o€ OIEOVEG eNiNedO KAl CUPPETEXOVTAG OE NAVEUPWNAIKG NAVEA
yia TIg €EENIEEIG TOU XWPOU EQAPPOLOUV OTN CUVEXEIQ OTNV Epyacia
TOUG TIG KAIVOTOUEG NPAKTIKEG.

Mpoopépoupe éva NAéyua unNooTAPIENS, Nou NepIAaPBAvel €va uyi-
€G epyaciakd nepIBAlov, Eupacn oTnv IcopponnPévn {wn kai Tnv
KOAA uyeia Twv EPYalouEVWV PEXPI KAl TNV NPOCPOPE EAKUCTIKWV
anodoxwv Kai TNV npoownikn avanTtuén kai dikain avéNiEn Twv oTe-
AEXWV paG.

Zexwpilw and Ta €pya nou €Xoupe UAOMOINCEI TA TEAEUTAIA €TN, TO
MEYAAUTEPO project avanTugng npoownikoU TNy I0Topia TNG ETAIPI-
ag, nou &ekivnoe npiv nepinou dUo Xpovia. ZTPaTnyikd, anopacioa-
ME va EVOUVAPWOOUE JIOIKNTIKA Ta KaTaoTnuatd pag, avapabuido-
vTag onPavTikaG Tn 6€on Twv AIEUBUVTWOV-TPINV KATACTNPATWV Pag:
O-H A/vThG- TpIO KATAOTAPATOG APIEPWVEI NAEOV AIYOTEPN WPA OE
KAONUEPIVEG OPACTNPISGTNTEG KAl ENIKEVIPWVETAI 0TN dloikNon TNG
opddag Tou/TNg, PE oTOXO TNV KAAUTEPN €EUNNPETNON TOU NEAATN.
Anpioupynoape €va oAOKANPwPEVO NPOYypaupa avantugng. >0u-
PWVa PE ToV VEO POAO, KATAYPAWAUE TIG YVWOEIG KAl TIG IKAVOTNTEG
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nou XpeladeTal va éxel kabe AleuBuvtng-Tpia KataotnpaTtog. Xmn
OUVEXEIQ, CUVEPYAOTNKAWE HE TOUG AUECOUG NPOICTAUEVOUG TOUG,
Kal pe €10IKA oxedlaopéva epyaleia avanTugng, NPOXwPNOAUE OE
eEaTopikeupéva ox€dla eknaideuong yia Tov KaBéva. ZTo TEAOG au-
TAG TNG XpoVIAg oAokANpwvovTal OAa Ta NAdva Kal 6a npaypatonor-
NOOUPE €vav anoAoyiopd TNG EVEPYEIAG, AV KAl T ANOTEAECUATA
dpxiocav Adn va diagaivovtal and 1o NPWTo €§AUNVO EQAPHOYNG
TOU NPOoypPAUUATOG.

2710 NAaiolo Tou €pyou auTou, ol «Auvapikoi Aleubuvtég KataotApa-
TOG» ONWGS TOUG OVOUAZOUE, AnNEKTNOAV ETAIPIKG AUTOKIVNTO Kal yia
NPOCWMIKA TOUG XPNoN, KAPTEG KAUGIUwY Kal OAO TOV anapaitnto
TEXVOAOYIKO €EONAIOUO YIa va NPAyUaTonoloUV UE EUKOAIA TIG KO-
ONUEPIVEG TOUG EPYATIEG, EVW TAUTOXPOVA O PICBOC TOUG AugABnKe
onPavTika.

Ti oupBoulég Ba divate og Kinploug veapoUg nou Twpa EEKIVouv
TNV ENAYYEAUATIKA TOUG KAPIEPQT;

Eival onpavtiké va avriAngBouv and vwpig, Ta duvatd Toug onpeia
Kal auTtd nou xpndouv BeATiwoNG WOTE va aglonoiNcouV Ta TAAEVTA
TOUG. APXIKA va NpoonaBnoouv va punv eyKAWRIOTOUV OTO akpPIBEG
QAVTIKEIUEVO TwV OnoudwV Toug Kai va SIEupUVOUV TOV OpIifovTa Twv
emAoywv Toug. Na a§lonoinocouv OAeG TIG IKOVOTNTEG NOU AMNEKTN-
oav otnv JeuTEPORABuIa eknaideucn (CUYKEVTPWON, CUVEPYAOIa,
€peuva, dlaxeipion xpdvou) Kal va neipapaTiotolVv TOAUWVTAg Ta
nPWTa TOug eNAyyeAUaTIkG Brpara. And tnv nAeupd pag otn Lidl
napéxoupe a&IGAOYEG €UKAIPIEG OTADIODPOMIAG YIa UNOWNPIOUG
nou Bpiokovtal oto &ekivnpa.

Z0UPWVA PE NPOCPATES EPEUVER, OTN DIAPKEIA TWV ENOUEVWYV ETWV,
ol gpyaldpuevol nou Eekivouv oAPEPA TNV ENAYYEAUATIKA TOUG OTA-
dlo0dpopia npodkeiTal va SoKIJaoToUv o€ apKETA enayyeAuaTa. ‘ETol,
6a npoTeivape va EVNPEPWVOVTAI, va SIKTUWVOVTAI, VA NAPAKOAOU-
BOouv TIG €EeNIEEIG 0TO ENAYYEAUATIKO TOUG XWPO, OTOV KAADO TOUG,
aAAG Kal oTnNV TOMIKN Kal naykdopia oikovopia. Me autév Tov Tpdno
6a punopoulv va npoypaupati¢ouv To eNdUEVO BAKA TOUG Kal va ano-
KTOUV TIC aNAITOUUEVEG IKAOVOTNTEG.

Autd nou Eexwpidouv yia €UAC OTOUG UNOYNPIOUG EPYAlOUEVOUG
pag gival otoixeia 6nwg 6pe&n, evBouciaopog, euehi§ia, BEAnon kal
PUOIKA KaAO €ival va punv epnouxdalouy.

Epeiq Toug napéxoupe OAa ekeiva Ta epodia WOTE va avadei§ouv
TIG O€EIOTNTEG TOUG, YECO and EEATOPIKEUUEVEG EKMAIOEUTIKEG OI-
adIkaoieg. AnploupyoUpe éva opyavwuévo MAaiolo unooTtipigng,
ME €uneipoug ouvadérpoug and Tn AielBuvon AvBpwnivou Auva-
MIKOU, TOV AUECO MPOICTAPEVO Kal Thv oudda, nou BonBouv Toug
VEOUG €pyalopevoug va eviaxBouv oe cUVTOUO XPovikd didoTnua
Kal va epyacTolv he acpAAEla Kal autonenoidnon.
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Nestlé needs YOUth: H npwTtoBouAia
TnC Nestlé yia Tn Neavikn AnaoxoAnon

NG MNoAu&gvne Kioupn

Tov NogpuBplo tov 2013 n Nestlé avakoivwoe tnv mavevpwnaikn mpwTtoBouvAia Nestlé needs
YOUth, n évapén tnc omnoiag mpayuarorondnke oto Mouoegio TG AKPOTIOANG Kal avapeTtado-
Bnke Cwvtava oe OAN TNV Evpwrn. 210 mMAdiolo auTd, n eTapeia deopelBNKe va SNUIOLPYNOEL
20.000 eukalpiec araoxdAnonc yia veoug ewe 30 etwv TNV TpleTia 2014-2016. >tnv EAMGOQ auth
N MPEWTOPROLAIC peTaAPPAOCTNKE OE euKAPIEC armaoxOAnong yia 500 veous Kal VEeC peoa anod eva
HEYAAO GAopa EMAYYEAUATWY KAl TEXVIKWY YWWOEWY, Artd TNV Tapaywyr Kat tn Sloiknon péexPL TIG
TIWANOCELG, TO HAPKETIVYK, TNV OIKOVOUIKN SIaXEipIon KAL TIG ETUOTAUESG pNXavikwy. To 2015 1o Nestle
needs YOUth améktnoe maykOouIo XOPOKTAPA, KIVATOTIOWVTAG KAl TO SIKTLO CLVEPYATWY TNG
Nestlé peoa amnd 1o npodypauua Alliance for YOUth. Me Tov TpOTI0 auTtd KatapeEPAe va TIOAO-
TAQOIA00LPE TIC QLVAPEIC PAC OTNV TIPOOTIABEIA PAC VA CLPPBAAAOLPE OTNV £VIOXLON TNG VEQVIKNG

arnaocyxoAnong.
To Nestlé needs YOUth otnpiCetal o€ TECOEPIC TIVAWVEG.

1.Get hired / mpooAnyeig

Anuiovpynoape projects mou edwoav TN SuvaTdTNTA OE
TTOMOUC VEOUC VA OTEAEXWOOLV OUAdEG TNC eTAIPEIaC
HQaG KAl VA €pYAcTOUV O€ €va SUVAUIKO KAl KAIVOTOUO TiE-
pIBAA\oV epyaciag.

H TpleTia oAoKANPWONKE pe TNV mpodoAnPn 426 vewv KATw
Twv 30 €TWV 0€ BETEIC POVIUNG 1 ETTOXIKAC ATACXOANONG.

2.Get Skilled / mpakTikég & padnteicg

Anuiovpynoape BECEIG VIO MPAKTIKA AoKNnaon Kal paén-
Teia pe oTOXO TNV EVIOXUON TWV IKAVOTHATWY TWV VEWV KAl
TNV evOLVAPWON TNG ETTAYYEALATIKNG TOUC KATAPTIONC
Kal avarTuéng.

Meoa oe aut v 3eTia rpoodepape 150 sukapiec mpa-
KTIKNG Goknong kal padnteiag. MapdAAnAa, avayvwpi-
Covtac Ot ol Eupwraikee xwpeg Tou NOTOU TANTTOVTAL
TEQIOOOTEPO O€ BEPATA ATTACXOANCIOTNTAS, ONUIOLEYN-
oape eldIKA TIPOYPAUATA TIOU TIpocedepav SlEBvEIC eu-
kalpiec katapTiong o€ EAANvec porrnTég 1 anodoitoug, oe
XWPeC orwe n Aavia, n AyyAia, n OMavdia kai n EABeTia.

3.Get Support / cupfouAeuTIKA KapLEPAG

2LYKPOTACAUE OAOKANPWHEVA TIPOYPAUUATA CcUHBOU-
AEUTIKAG VIO OE€PATA EMAYYEAUATIKOD TIOOCAVATOAICGUOD
Kal KOPIEPQG.

Opyavwvoupe eKONAWOEIG KAl CUPPETEXOLUE OE NUEPES
KaplEPAg, TOoo otnv ABriva 6oo Kal oTnv emapxia, yia va
OLVAVTNOOUPE VEOUG KAl VA TIAPEXOUPE CUUBOUAEUTIKN
yla TN ovvtagn kat epdavion Boypadkwy (CV Clinics),
TIPOETOILACIA VI ETIAYYEAUATIKA CLVEVTELEN KAl CLUPBOL-
AEC yla TNV €icodo otnv ayopd epyaciac. Méxpl aTiyunG
€XOLUE TIPAyPaTornolnoel avw ard 70 workshops kat —
o€ oLVOLACUO LE TIC NUEPES KAPIEPAG TIOL CLUPETEXOULLIE
— gxoupe cubvavtoel TTvw aro 4.000 VEOULG. 2TIC eVEP-
YEIEC AUTEC EXOLV CLPPETACKEL TTAVW Ao 280 epyaldue-
Vol pJag, KATL IOV €xel poobEoel 1blaitepn a&ia kat otnv
TIPOCWTTIKI AVATTTLEN TWV Blwv.

4.Get more Opportunities / cuppayia yia Toug véoug

Kivntomoinoape To SIKTuo CUVEQYATWY PAG WOTE va Ava-
A&Bouv TapOPoIEG TIPWTOROVAIEG Kal va TIOANATAQCIA-
OOLV TIC ELKAIPIEG ATTACXOANONC YA TOUC VEOUC, PECW
pac Zuypaxiac yia toug Neoug (Alliance for YOUth).



‘Exovpe mpayuarorioroet and kool workshops pe on-
pavTikoUC pag ouvepyateg onwe ol Google, Puplicis,
Adecco, British Council, Evalion, n EBeA Ayyeldtou
(LinkedIn Trainer), n Ntémn Xat¢nBaceiou (Trainer), n Ag-
Aa (Mn KuBepvnTiKOG opyaviopos) kat n Effect (start-up
eTalpeia).

To Employer Branding Tng Nestlé eviox0Bnke onuavTika
puéoa amo TNV Tapoucia pJac oe eKONAWCEIC TIOU TIPAY-
patoromnBnkav ota mAaiola tou Nestlé needs YOUth,
KATL TIOL €MIPRERAWVETAL KAl AMO TA ATIOTEAECUATA TNG
gpeuvac Kapepa kat evia Y, otnv oroia to 2013 (mpwv
onAadn &ekvnoet To Podypappa) n Nestlé katéAaBe Tnv
31n B¢on, evw 10 2015 avéPnke otnv 9n BEon!
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deToc eykavidoape Tn cuvepyaoia pac pe ta lEK AEATA
kal peoa oto 2017 Ba avaldBoupe va armacxoAnoouue 4
OTIoLOACTEC YIA TIPAKTIKY) AOKNOoN, N omola eival anapai-
TN MEOoOMOBeoN yia TNV ANOKTNON TOL EMAYYEAUATIKOD
Touc TiTAoL. 2Ta TAdicIa TG Blac cuvepyaciac Ba Tpay-
paTororjooupe oeuvapla “Barista Skills” oTic eykaTaoTd-
OEIC UagG yla Toug oroudaoTes Twy IEK.

Tov MapTtio dpnotevhoape 20 pabnteg ToL AUEPIKAVI-
koL KoMeyiou ABnvwv (Pierce) yia business orientation.
Ta naldid eixav TNV euKARIA VA JIAACOLY e OTEAEXN TNG
ETAIPEIAC PAC KAl va pdbouv To avTKeipevo KABe Tun-
HOTOC pag, evw TApAANAa n ouvepyatne pag NTETn
XatlnBacoeiov Toug €delEe péoca and pia SladpaoTIKN

H mpwTtopouvAia cuveyiCeTtal Kat Tnv enopevn 3etia QOKNON THUG HMOPOLY Va yivouv opasda.

TENOG, pia TTOAD CNUAVTIKNA EVEQYELQ TIOL LAOTIOINBNKE ToV
Mdawo Atav n emioken Touv Eidikov EmayyeAuaTiko) AUKEei-
ou INiov oTO €pYOCTACIO TOU KAPE TNG ETAPEIAC PJAC oTa
OwooduTa, O1ou ol paBnTec EevaynBnkav OTOUG XWPEOUC
TOU €PYOCTACIOU, YVWPIoAV TOLG AVOPWIIOUG TIOL £QPYA-
CovTtal ekel kal Epabav WG Aeroupyet To KABe TuNuA.

H déopeuon pag urnep-emTexOnke pe TN dnuiovpyia 576
EUKAIPIWY artacxOAnong v Tpetia 2013-2016 kat ava-
VEWVETAL yla TO dldotnua 2017-2020 pe 300 cukaipieg
POVILING A ETTOXIKNC artaocxoAnong kat 150 eukaipiec mpa-
KTIKAG AOKNONG Kal UabnTelag og VEOULG KAl VEEC KATW
Twv 30 €TWV.

ZUvoAo

=576

ANE needs
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: YOU"
MNpaktikn AaKncn

a0, 150 ¥
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MNavw amno

4.000

(POLTNTEG

el

H MoAv&évn (Mo6AAL) Kiovpn,
Human Resources Direc-
tor, Nestlé Hellas & South
East European  Region
(Greece, Bulgaria, Romania),
YEVWNONKE Kal peyaAwoe
otn N. Adpikn. Zmovdace
MoAmikég EmotApeg
Ko AieBveic 2XEOEIQ
oTo Kamnodiotpiako
MavemotApio A6nvwv. H
MoAAL  Sl0Bétel  epnelpia
17 etwv oTOV TOPEQ TOUL
AvBpuwrtivou Avvapiko0,
€xovrag avahaBel BOEoelg
avfavopevng €ubovng Kat
YEWYPADIKIG EMPPONG OTn
NoTio-AvatoAki)  Evpwrn,
onwe Head of Recruit-
ment, Project Manager oe

. .. peydAa €pya Tsxvo}\oleog
Kat opyavwolakol
petaoxnuatiopol, HR Busi-
alld m ness Partner. BpiokeTtal otn
Youth ? ? onuepivh NG B€on andé Tov

Alliance for Youth Zentéppplo Tou 2011.

ZuvepyAteg
tng Nestlé

12

ZUppETELYAV TTAVW Ao
280 epyalopevol Nestlé

* AeRepfmog 2016
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> UVEVTELEN PE TNV KA. Elpnvn

NoiCidou NikoAaidouv —
Ertitoorioc Npootaciac Aedopevwy
[lpocwriikoL XapakTnpa

Kupia AoiCidouv NikoAdiéou, katapxag¢ méote MpAG
Aiya Adyia yia tov Bgopd tTov Emitpémov kat to Mpa-
¢eio oag.

21nv Kompo, o Nopog yia tnv mpootaasia Twv MPoowTIl-
kwv dedopevwy Beoriotnke To 2001 kat To 2002 cuotd-
Bnke 1o Mpadeio g Erurpomou. O Nopog autog eival
EVAPUOVIOTIKOG Kal petadepel otnv €BVIKr vouobeaia
T1c Sata&elg tng avriotong Evpwrnaikng Odnyiag tou
1995. H Odényia autr} kal o Nopog €xouv SITTO OKOTIO.
Adevog TNV TPOOoTACia TwV GUOIKWY TIPOCWTIWY EVAVTL
NG autopartoToinuévng emefepyaciag Twv Sedopevwv
TOUG Kal apeTEPOL, TNV eAelBepn KukAodopia Twv Se-
dopevwv autwv. Tov Maio touv 2016 T€BnKe og 1OXL O
Evpwraikog Kavoviouég mou avtikabiotda tnv Odnyia, o
omnoiog Ba tebei oe epappoyny Tov Mao touv 2018. To
padeio pou gpydletal MUPETWOWS yla TNV TIPOETOLUA-
oia 1600 ToL dNPOGCIOL BCO Kal TOU OIWTIKOV TOPEA WOTE
va gival oe B€on va epapudoouv Tov ev Adyw Kavoviouo,
0 oT110i0G eTUPEPEL OLOIWSELG AAAAYEG.

Mowa eival Ta o onuavTtika onueia oe oxéon pe TNV
opOn TAPNON MPOCWTIKWV SESOUEVWV TIOL TIPETEL VA
€xeLvmoyn tou évag EnayyeApatiag Avopwrivov Av-
VAULKOU;

Tooo otnv vdlotdpevn vopobeoia 6co kal otov Kavo-
VIOUO UTIAPXOLV CLYKEKPIUEVEG SlATAEELG TTOL adopoLV
OTO TIPOOWTIIKO HlaG ETIXEIPNONG, TIG oTtoieg ol Emay-

yeAuaTtieqg AvBpwriivou Avvapikol (EAA) Ba mpéemel va
AapBavouv uroyn. MNa napadetypa, N Apxn tTng Avalo-
yIKOTNTAG emIBAMAel Onwg ol EAA eneepyalovtal povo
ekeiva ta 6edopéva Ta omoia eival anoAUTwG anapaitn-
Ta yia tnv kaAutepn SievBuvon Kat avartugn Tou Tpo-
owrikou. H emefepyacia evaiobntwv Sedopévwv oL
uTIOPEL va dnuiovpyricouv dlakpioel 1¢ BAPOG KATIoWwV
uvntaAANAwv arayopevetal. H enefepyacia téTowwv dedo-
MEVWV ETUTPETETAL KAT’ €€aipean, Pe TN ouykatabeaon Tou
TIPOCWTIIKOU I YIA TNV EKTIANPWAN UTIOXPEWCEWV TOU £pP-
yo&4Tn oTov Topéa Tou gpyaTikol dikaiou, pe Tnv adela
NG Emutpdémou. KdBe epyoddTng €xel umoxpEwan va
yvwaotornolei otnv Emitpormo apyeia nou tnpei. ESaipeitat
OpWG arod TNV UTIOXPEWGN YVWAOTOTIOINoNG apXeiwv TIou
adpopoLV OTO TIPOCWTIIKO, AV AUTO EXEL TIPONYOUPEVWG
evnuepwBel. M’ autod, eival onuavtikd Ol ETIXELPNTELG
va avarntuooouV TIOAITIKEG TIpooTaciag Twv S6eSOPEVWY
(privacy policies).

Mwg ennpeadouv ol e§elielg oTnv TEXVOAOYia Kal Ta
HECQ KOIVWVIKAG SIKTOWONG TNV MPOooTacia nmpoow-
TIUKWV OS0UEVWV;

H evkoAn ipdoPacn oe veeg Texvoloyieg ouxva deledlel
TOUG £pyodOTEG va £yKABIOTOUV CUCTHUATA TIAPAKOAOU-
Bnong Kat eTTAPNONG TOU TIPOCWTIIKOU, TOOO EVTOG 0G0
Kal eKTOG NG erixeipnong. Emkpatei 6¢ n AavBaopévn
aroyn 6T, N AUOTNPOTEPN TIAPAKOAOVONCN Ba cupPBaAel
oTnV avénon TG MapaywylkoTNTAG Kal TNG arodoTIKO-



™nTag. O pobog autog £xel katappldOei MAEOV emoTNHO-
vikd. 'Epeuveg Tou American Management Association
(AMA) katedel&av OTL, ol adIKaloAOYNTEG ATIOUCIES Kal Ol
Adeleg avamavong kair acbeveiag av&dvovtal avaioya
pe TNV avénon Twv PETPWY Kal TOL eVPOUC TTIAPAKOAOD-
Bnong Twv vaAAAAwY, PE amoTEAETUA, OTNV TIPAEN, va
MEWVETAL N TIAPAYWYIKOTNTA KAl N armodoTIKOTNTA Plag
ernixeipnong. H Opdda Epyaciag tou ApBpou 29, tou
aroteAei To oLAAOYIKO Opyavo Twv Apxwv MNpootaciag
Twv Aedopevwy, €xel poodata ekdwoel MN'vwpodoTtnon
yla tnv enefepyacia dedopevwy ota mAdiola Twv epya-
OlOKWV OXETEWV, N oroia eival 81a6€aiun otnV IOTOCEAI-
6a Tou Npadeiov pou. Ot EAA Ba Bpouv moAa Bepata
TIoU Toug evdladEpouy atny otooeAida pag, énwg aro-
$acelg yla TN Xprion ocuoTnUATWY SAKTLAOCKOTIIONG Yld
€AEYXO TNPNONG TOL wpapiou.

KdaBe eneepyacia mpoowtikwyv Sedopevwy TIPETEL va
BaoiCetal oTnv KATAAANAN vouikn Baon. Otav n enetep-
yacia BaciCetal otn ocuykatdbeon, autr TIPETIEL va ATTO-
Telel eAeBepn ékppaon BovAnong. Aev Bewpeital Eyku-
pn n ouvykatdbeon tou AapPBdvetal ye emiBoAn, Adyw NG
B€aong 1oxvoG TOL £py0dOTN KAl TNG ETEPORAPOUC OXEDNG
METAEL €pyodOTN Kal TpoowTtikoL. To idlo 1oxVel Kal yla
Tn ouykatabeon 1ov AauPdveTal ota TAaiola plag olp-
Baong epyaciag. e kapia mepinmtwon n cuykatabeon n
To cuuBoAalo epyaciag aipel pla tapavopia. Mepdv Tou
oupPaTtikol, otaBepol wpapiou, orjuepa, TTOAAOL epyo-
60TeC epappodlouv eVAANOKTIKA €PYACIAKA HIOVTEAQ,
OMwW¢G TO €AACTIKO WPAPLO, TNV €pyAcia € AMOOTACEWG
r aro 1o otitl. 'la TNV mapakoAovbnon TG porg NG ep-
yaoiag Kat Tou TiPOoWTIKOU KAy TwV TIPOCWTTIKWY TOUG
OULOKELWV, Ol gPYodOTEC ouXVA TIPOCPEVYOUV OE VEEC
Texvoloyieg onwg to bring your own device - BYOD 1
To mobile device management —-MDM, ol omnoieg pmopei
va apafLafouv TNV MPoowrikr (wr Twv VTIaAANAwv. Ot
epyodoTeC TIpETIEL va agloAoyouv TNV avaykalotnTa xpn-
oNG TETOLWV TEXVOAOYLWV Kal va gival 181aitepa TPOTEKTI-
Koi, av autr Bacifetal otn cuYKATABEGDN TWV LTIAAANAWV.
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T KawvoUpleg 0dnyieg kat vopoOBeaieq avapévetal va
epappooTolV oTo Gueco HEAANOV TIOL Ba emtnpedcouv
v vplotapevn vouoBeaia;

‘Onwg &xw avadepel, o veog Kavoviopog mou 6a tebei oe
epappoyn tov Mdaio tov 2018, emidpepel OLOWOEIG KAal-
voTopieg. Mia ovolwdng uToxpEwaon Tou OXeTI(ETAL YE
TNV ebappoyn VEwv TeXVoloylwy, adopd otn ANdn pe-
TPWV yla TNV Tpootacia Twv 6edouevwy GTo OTAdIO TOU
oxedlaopou kat €€ oplopov (by design and by default).
MoAAEG emixelprioelg Ba mpéemel va Tnpouv apxeio dpa-
OTNPIOTATWY TWV EMEEEPYACLV KAl OPLOPEVEG Ba €xouv
UTIOXPEWGN va opicouv urelBuvo TpooTaciag Twv dedo-
pévwyv Ttou Ba cupPBouAevel Tn dievBuvon yla Bpata mov
arrovral tng npootaciag Twv dedopevwv. O Kavoviopog
evioxLel bdplotdueva Sikalwpata, Orwe To SiKaiwua TPo-
oBaong Twv LTTAAANAWVY OTOUG TIPOCWTIIKOUG TOUG ¢a-
KEAOUG Kal OTIC a€loAOYOELG TOLG Kal EL0AYEL VEQ, OTIWG
10 SKaiwpa otn dopntotnTa Twv SedOoPEVWV Kal TO
Sikaiwpa Aneng. Emiong, dnuiovpyei vEEG LTIOXPEWOTELG
Onwe TN SlevEPyEla EKTIPNONG AVTIKTUTIOU yia oxedlalo-
peva PETPA IOV EANOXEVOLV KIVEUVOULG YA TNV TPOooTa-
ola ™G WBWTIKAG (WG Kal TwV TIPOCWTIKWY 6eS0PEVWY
Kal TNV LTIOXPEWON TponyoLPevng dlafovAevong Pe TNV
Emnitporo yia tnv e€ebpean PETPWV PETPIACUOD TWV €V
AOYW KIVOLVWV.

Mwg pnopei To Mpageio ocag va Bondrioel Toug Emay-
veApatieg AvOpwriivou Avvapiko0 va Stapopdwacouvv
KATAAANAEG TIOAITIKEG;

O1 EAA Ba mpérel va yvwpiCouv KaAd TIG TIPOVOLEG TOU
Kavoviopou. To ¢pBivonwpo, to Npadeio pou, oe ouvep-
yacia pe tnv Akadnuia Anuoaiag Awoiknong, 8a Sopya-
vwoel oelpd SIPePWY oepPvapiwy yla ekmnaidevarn umev-
Buvwv TpooTtaciag Twv dedoPEVWVY OTOV ISIWTIKO TOUEQ.
2XETIKEG avakolvwoelg 6a avaptnBolv otnv IoTooeAba
pag, yla eDKOAN evnUEPWON.

FevvnBnke otn Aevkwoia pe karaywyn and 1o Katw Aikwpuo, Kepouvelag. Znovdace Nopikn oto EBvikO kat KamodioTplako
MaveruotAuio ABnvwv Kat Anuoctoypagia oto Epyactnpt EmayyeApatikie Anpooioypadiag otnv ABnva. Eivar katoxog
MetantuxiaokoO TitAov otnv Aloiknon Emixelprioewv am6é to CIIM (Cyprus International Institute of Management) kat
avayvwplopévog AlapecoAapntng CEDR (Centre for Effective Dispute Resolution) Accredited Mediator. Eival eyyeypapévn
SIknyopog ard 1o 2000 otov Maykomnpilo Aiknyopiké Z0AAoyo Kal otov Enapxiakd Z0AAoyo KepOvelag. ACKNGE TNV HAXIKN
Siknyopia pExpt To 2015. To 2001 ekAéynke AnpoTIKOG Z0UBoLAoG otnv Eykwpn, 6€on otnv omnoia vrnpétnoe péExpt to 2015.

A6 10 2007 péEXp! To 2015 SieTéAeoe PEAOG TNG pOVIUNG avTinpoowreiag TNG ‘Evwong Afjpwy, oto Koykpéoo Twv Tormikwy
Kat Mepipepelakwyv Apxwv Tou ZuppBouAiov TG Evpwring. Aletéleoce avtinpoedpog Tng Emrponng MapakoAovOnong tou
Koykpéoou Twv Tomikwv Kalt Mepidpepelakwv Apxwv Tou ZupBouAiov Tng Evpwrning péxpt 1o 2015. Tov ZenTtéPplo Tou 2015
SlopioTnke anoé to Ynoupyiko ZupBolAlo Enitpornog MNpootaciag Aedopévwy Mpocwriko Xapaktipa. Eival mavtpepévn pe
Tov OikovopoAdyo Xdapn NikoAaion.




EMNAIT EAMATI2ZMO2

(PROFESSIONALISM)
O APOMOS MPOT THN
HOIKH KAI THN APISTEIA

Touv Kwota
Manakvplakoo,

. MA, CharteredMCIPD,
MinstLM, FCyHRMA,
Ertitipoc MNpoedpog
KurplakoL 2uveEopou
AlevbBuvong AvBpwrivou
ALVOUIKOD

AQIEPQMENO X£TON TEQZX MPOEAPO TIQPIro NMANTEAIAH A
THN OKTAETH POX®OPA TOY XTON Ku.2v.A.A.A.

Ewcaywyn

H ouyypadr auvtol Tou GPBPOL OKOTIO &xel va avadeitel
Kal xapagel Tov 6pouo Tou KABe EmayyeAuatia peéca oToug
Opyaviopolg kal Ti¢ Emelpnoelg yla tnv emnitevén piag
emTuxnuévne mopeiag, Slavvovtac Tov Opduo Tou odnyel
TEAKKA otnv EmayyeAuatikry HBr kat tnv Aploteia. 2Toug
EnayyeAuatiec meplauBdvovtar OAwv  Twv €WV Ta
ETAYYEAUATA OTIWC TL.X. AOYIoTEC, Mnxavikol, Xnuikoli, Texvikol
OAWV TwV KATNyoplwy, AOKNTIKA kal Emontika oteAéxn K.A.
2Tnv Katnyopia Twv EmayyeAuativ SIKAIWUATIKA €xel TN
Béon Tou Kal o EmayyeAuatiac AvBpwrivou Avvapikold (HR
Professional).

Kavovtag avapopd oto Meifov EAAnviko Ne€iko yia Tnv
gTupoAoyia TNg Aéénc EmayyeApatiag pag &idel Tnv epunveia
«WG TOU TIPOCWIIOU TIOL ACKEL TO ETAYYEAUQ TOU PE YyVWan,
oLVETIEId Kal coBapdtnTa», yia &g TNV AeEn Aploteia: we
«UTIEPOXN HETAED TOANWY, N SIAKPION ALTOL TIOL APICTEVLTE».
Katr' eméktaon pe tov 6po EmayyeApatiopog evvoolue
TNV EKTTANPWON OTOXWV Yla LPNANC TOOTNTAC epyacia N
MPOohoPA ULTNPEECIAG TIOL XAPAKTNEICouv &va endyyeiua
N éva enayyehuatia. ‘OAol avayvwpilovv 6Tt n ¢Aun ya
emayyeAuaTiopod o kaBe Opyaviopod / Emixeipnon onuatodoTtel
™ Sladopd PeTalL eTiTLXIAC KAl aroTuxiag. O emayyeALATIONOG
Aomov Oev eival KATL TO AmAd, GAAG TPOUTOBETEL OLVEIONTH)
MPOOTIABEIQ, evoLveldNoia Kal LTteLBLVOTNTA.

XapaktnploTika avtol mou amokaAolue «EmayyeApyatia»

Eva KOPIO XOPAKTNPEIOTIKO €ival n ouvexnc Kal adlakorin
mpooTiaBela  OTNV  EKTTANPWON  LPNAWV  emMESWY  Kal
npodlaypadwy yia OToladnmoTe epyacia avalapuBavel Kat
ureptepel oe cLyKpPLoN Pe GAAoLC. H aploTeia oxeTiCeTal artdAuTa
g TNV oIOTNTA N OTToIa cLVABWG eival EEAIPETIKN KAt LTTEPPRAIVEL
TIC ouwvnBelc Tpodlaypadec. H emitevén cuvexolC aploTeiag
yiveTal oTo TEAOG pia cuvrBela yia Tov EmayyeAuartia kat n oroia
Kavel BeTIKr evtuTiwon oe AleuBuvTeg, MpoioTauévous aAAA Kal
OTO LTTOAOITO TIPOCWTTKO.

‘BEva €€ ioou onuavTikd XapaKTNPIOTIKO QUTOU TIOU ATTOKAAOULE
«EmayyeAuatia» eival n evyevela Kat yevika n Ko cuprepipopa
EVAVTL TWV OLVEPYATWV (EVIOC KAl EKTOG NG ertxelpnong),
oLVASEADWY OAWV TWV ETIMESWV TNC lEPAPXIAC, TTIEAATWY KATL. O
EmayyeAuatiag eivat akpirc ota pavteBoL Kal TIG LTIOXPEWTELG
Tou, Oibel 6e pPeYAAN TIPOCOX! OTIC SIATIPOCWTIKEC TOU OXETEIG

UECQ OTOV EQYACIOKO XWPO Kal Oxt Hovo. H aAAnAoekTiunon, o
aA\nAooeRacpog, N evouvaioBnon (va BAETEL T TIPAyUATa artd
TN okorid Tou AA\oL) Ba Tipenel va edpdalovtal oe yepd BeuéNa
pIaG ouvexoug, Kabnuepwvng mpoomndBelag. Mia aloylotn
PAEN, Pl Aokortn culATnon oe A SeOoPEVN OTIyUr) Umopet
va eTPEPEL AVUTIOAOYIOTOUC KPASACHOUG OTIC QVEPWITIVES
OXEOELG, EVTOC KAl EKTOG TOL EQYACIAKOU XWPOU.

H Tomra mov o kdbe «EmayyeAuatiac» ermdeikvOel OTIC
KaBNUEPIVEC TOUL €VACXOAoEIC elval éva €€’ [oou oroudaio
TIDOCWITKO XAPOKTNPIOTKO TIOL €Xel WG adeTnpia Tov NS Tou
XOPOKTHPA Kal lval éva LrmoBaBpo ard To ortoiov TINYACoLy Kal
TIOAEG GMEG IBI0TNTEC KAl QPETEC OMWG Eival TLX. OKePAOTNTQ,
afloruotia, enKpvelc Tpobecel; , adooiwon, IBIOTNTEG TIOL
BonBolv otnv okKodouNon eurioTooclvNG KAl AuEAvouwv TNV
TIPOOWTTKY afia Tou K&Be emayyeluatia. Eva peydho mpooodv
n avrpetwrion pe Yuxpapia SUOKOAWY KATACTACEWY, KPIoEWV
KaBWG KAl QVTIEOOTATWY PE QUTOEAEYXO TUBQVWV OPVNTIKWY
OLVAICBNUATWVY.

H avaAnn eublivnc yia mpa&elc Kal Mapareielc elval akoun
€va TIPOoOV eVOC «EmayyeAuaTio» kaBwe Kal N EKTANPWON TwV
OTOIWV UTIOCXECEWV AOXETA OE TIOIOV AUTEC SidovTal.

H ouvexng kat adiéherttn BeAtiwon Tou «Emayyeluatio» oe
Béuara Tou oxeTiCovtal e TIC YVWOEG, TIC Oe€OTNTEC KAl
™ ouumepibopd (behavior) Tov Ce Oxeon e TOUG TOLEIG Twv
6PACTNPIOTATWY TOU KAl TOL EMAYYEAUATOC TOL, €elval ‘eK Twv
OUK Aveu’. H emdeflotTnTa KAl O EMAYYEAUATIOHOG YEVWIETAL
Kal avarm\dBetal Sla PECOL VEWV EUTIEIRILY, AMOKTNON VEAQ
YVWONC PE amwTeEPO OTOXO TN oLVEXN BEATIWON TWV IKAVOTHTWY
TOUL YA TIPOCAPMOY ot SIAPOPOTIOINUEVEC KATAOTACEIS 1 KAl
QAT oelg.

O «EmayyeAuatiac» Sidel mavrote 1G1aitepn TIPOCOX OTo BEua
mMe HBkNG. Ot mpdEelg, ol eVEPYEIES, Ol ATTIOPATEIC KAl YEVIKA
n OAn cuUMEPIPOPA TOL SeV CLVASOLY POVO PE TO YPAUUA KAl
T0 TveLpa Twv Nopwv e lMoAteiog, Twv Kavoviopwy Tng
Emixeipnong, Kabwgs Kat OTIC TIEPUTTWAELS TIOL LTTAPXEL KWAIKAG
Erixelpnuatikng HBwnNG & Agovtoroyiag (BAETE oxeTkO GpOBPO
oto “AvBpwrioc kal Epyacia’ tetxog 43 0eA.30-31), aA\& Kal
YeVIKOTePA Oidel peydhn €udacn oToug AanodeKTONC KWOIKES Kal
Aypadouc KAVOVEC KAAAC CULUTIEPIPOPAC TOU CULYKEKPIUEVOU
€£PYAO0IaKOD KAl KOVWVIKOUL Tteplyupou. Elval ocnualoddpog katd
Tou 66Aou, TNG SladBopAC Kal TNG NBKNAC OloAicBnong oe
ONeG TIC ekdAvoelg NG CWNG (TPOCWTIKES, ETUXEPNUATIKEG,
TIOAITIKEC KAl KOWWVIKER). Elval mpwtepydtng, UMOOTNEIKTAG
Kal TipowBnNTAG otn dnuovpyia KouAtovpag HBKAG peoa otov
€PYAOIOKO XwPOo. oMol avoAauBdavouv kal TO OTACIUO TOU
Topéa Etaipikne Kowvwvikne EvBovne (EKE) tou Opyaviopol /
Emixeipnong pe aflolnAeuta anoteAeopaTa.

H eumoTteuTkdTNTa KAl N exepuBela elval emmione apeTec Tou
«EmnayyeAhuaTtio». H Kp&TNon eurioTeELTIKWY TIANPOGOPIWY Ao
OModAMOTE TNy KAt N PN 81ad0on Toug XwPIG £60LclodOTNON
elval  1610iTepo  XaPAKTNPEIOTIKO. H TAPNoN EUTIIOTEUTIKWY
TTANPOGOPILY EMAVEAVOLV TNV EUTIOTOOLVN KAl TNV ETIPEON
QVAPEOQ OTOUG CUVEPYATEG KAL TO LTTOAOITO TTPOCWTTKO.
Téhog, 0 owotdg «Emayyeluatiac» Sidel TAVIOTE TO KAAO
TaPASELYUA KAl €lval JOVTENO yld TOUG CLVASEADOUG TOV, TOUG
UDIOTAUEVOUG TOU KAl YEVIKA e GOOUG OUVOAATTETAl pEoa
kal e€w and v Emixelpnon. Me GMa Adyia, eivat eva wdeNo
KOTTAPO TNC euplTEPNG KOVWVIOC.
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2LVAVTNON PE TO YTIoupyeilo Epyaoiac,
[1oOvolag Kal Koivwvikwyv Achaiicewy

Meeting with the Ministry of Labour,
Welfare and Social Insurance

Avtandkpion and tnv Eipnvn ManadomnovAov / Correspondence by Irene Papadopoulou

21c 12 Ampiiiov 2017 mpaypaToronBnke cuvavtnon
MeAwv Tou AIOKNTIKOD ZUPBoLAIOL Tou Ku.Zu.AAA.
pye 1O Yrmoupyeio Epyaciag, MNpovolag kat Kowwvikwy
Aopalicewv. ZUYKEKPIUEVA, OTN CLUVAVTNON TIOU eixaue
pe TOov KO Avopea Acoolwtn, levikd Alevbuvtr) Tou
Yroupyeiov, oulntnBnkav Ta akdéAouba  Bepata/
artuara:

e To EmAclo Zuvedplo Tou Zuvdéopou Omwe Tebel urd
TNV ayida Tou Ymoupyeiou, TPAYUA TIOL EYIVE YIA TO
Etoio Zuvedplo tou 2017.

e To aftnua Tou 2ZuvdECOPOUL YyIA CUPPETOX OTO
AloKNTKO 2LPBoVAIO TN AVAA kal Ta OPEAN TIOL
TIPOKUTITOLV Artd AUTH.

e Afiomoinon Tou OIXTOOL TWV ETAYYEAUATIWY TIOU
epyalovtal otov Topea NG AlevBuvonce AvBpwriivou
AuvapikoO og opyaviopolug oe OAn TNV KOmpo Kal
elval peAn Tou Zuvdeopov, ol omoiol eival oe B€on
va TIAPEXOLY XPHolun TAnpodopnon 6cov adopd TIC
QVAYKEG TWV ETIUXEIPNOEWY O BO€uata OTeEAEXWONG,
KATAPTIONG KAl eKMaidevong.

e To [lpoypapua [lotomoinong oTov TOPeEa NG
AlevBuvone AvBpwriivou AuLvauikol TIOU TIPOKELTAL va
POoPEPEL O ZVUVOECHOC. 2TOXOC TOU 2LVOECHOL PECW
TOL TIPOYPAUHATOC eival va SWaoel ETHioNUN Avayvwelon
oe ONOUC TOUG ETAYYEAUATIEC TOU TOPEQ, Ol OToIoL
TTANPOLV éva eminedo OXETIKNC ekmaideuong, avartuéng
KAl ETIAYYEAUATIKAC eprelpiag. ZnuelwveTal OTl TO ev
AOyw TMpdypapua dlapopdwbnke o€ cuvepyacia pe To
MNaveruotuio Kompou. H Totoroinon otoxevel otnv
avaBabpion Tou TopEa Kal OxL 0T PLBPIoN €I060XNAG OTO
ETTAYYEAUQ.

e MEOW TWV NAEKTPOVIKWY EPYAAEIWV EVNUEPWONG
TOL 2LVOECUOL PTOPOUHE VA TIPOWBNCOLUE EDKOAA KAl
YPNYOPA VOMHOBETIKEG Kal GNAEG e€eliEelc kal elpaoTe
navtote oTn S1ABe0n Tou YTIOLPYEIOL YIA TO OKOTIO AUTO.

2TOX0G TOoL AWKNTIKOL ZULPBOVAIOL Tou Ku.2L.AA.A.
elval va ouvexioel TN oTeV cLVEPYAOIA KAl EVAV AVOIKTO
SlIGAOYO e TO YTIoupYEo.

On April 12, 2017 a meeting was held between Members
of the CyHRMA Board of Directors and the Ministry of
Labour, Welfare and Social Insurance. In particular, the
following issues/requests were discussed during the
meeting we had with Mr. Andreas Assiotis, Director
General of the Ministry:

e The Annual Conference of the Association to be placed
under the auspices of the Ministry. The 2017 Annual
Conference was indeed placed under the auspices of
the Ministry.

e The Association's request for participation in the
HRDA's Board of Directors and the benefits that all can
receive with our 'ex officio’ participation.

e | everaging on the Association with more than 450
members working in the field of Human Resources
Management in organizations throughout Cyprus, who
are able to provide useful information on the needs of
the enterprises in terms of recruitment, training and
education.

e The Certification Programme in the field of Human
Resource Management that the Association plans to offer.
The aim of the Association through the programme is to
give formal recognition to all professionals in the field who
meet a standard level of relevant education, development
and professional experience. This Programme is
developed in collaboration with the University of Cyprus.
The Certification aims at upgrading the field and not
regulating entry to the profession.

e Through the electronic information tools of the
Association we can easily and quickly promote legislative
and other developments as well as changes and we are
always at the Ministry’s disposal for this purpose.

The goal of the CyHRMA Board of Directors is to continue
to collaborate and maintain an open dialogue with the
Ministry.



" COMMITTEES & ACTIVITIES
04.03.2017

Escape: A Team Building Activity

Correspondence by Salomi Potamitou

Team building is one of the foundations of
organizational development and one of the most
important responsibilities of HR Professionals.
There are four main types of team building
activities: Communication, Problem Solving/
Decision Making, Adaptability/Planning and Trust
Building. Members of the CyHRMA Committees
had the opportunity to take part to such activity
at Escape Limassol on the 4th of March 2017.
These members were Andreas Papagapiou,
Elena Christou Zeniou, Monica Potsou, Muriel
Matta, Rebecca Raftis, Salomi Potamitou and
Yota Tsiokri.

“ESCAPE” is an intellectually stimulating game
which, sums up all fourmaintypes ofteam building.
ESCAPE is a game of clues and puzzles, hidden
messages and secret passages. Participants will
have to collaborate in order to solve the mystery
and escape the room.

There are six thematic rooms. As the staff
explained to us; each room has a unique story
aiming to engage each participant in it. After
discussions with the staff, we decided to visit the
room called “John Monroe Office”. The story took
us back to England in 1970: “A private detective,
John Monroe, was very close to solve the crime of
the century. But he was murdered. Four suspects,
one Killer. Can you find the killer in 60 minutes and
escape?”. Our goal was to find the four suspects,
the killer and escape the room before the police arrive, having the clock “ticking” against us. Our game combined puzzle skills,
pressure and brain power.

Every team member gave all their effort and passion to solve the case and escape the room. We focused on solving the case, by
communicating all the information collected. After investigating every single detail of the room, we finally managed to escape the
room just one second before the door locks forever! What we achieved was not only to solve the case and escape the room, but
that we managed to collaborate effectively and professionally in a creative way.

ESCAPE provided each participant with the absolute adrenaline experience. This is a method that HR professionals should consider
for building teamwork and team commitment and for recruitment, as this will help them to understand their candidates, the way
they handle pressure and the level of teamwork sense.
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To lNapodv kal To MéANov otnv KatdpTtion & AvanTtuén
The Present and Future in Learning & Development

Avtanékpion ané tnv Eipiavn ManadonouAou / Correspondence by Irene Papadopoulou

O Ku.Zu.AAA. dopyavwoe Emayyeluatikd Mpdyeuua pe
Bepa «To Mapdv kal To MéNov otnv Katdption & Avarttu-
&n» otic 2 Maptiov 2017 otn Aeuvkwoia. H elonynTpla NTav
n ka Mapia Mewpyiou, YrevBuvn Avamtuéng kal KatépTtiong
otnv PwC Cyprus kat MéAoG Tou AloKNTIKOD ZUPPBOVAIOL TOU
Ku.2u.AAA.

H napouciaon kGAuPe Kupiwg Ta akdAovBa Bepara:

¢ [lwe 0 TopEag exkmaidevonc kal avamTuéne GANage Ta TeEAEL-
Taia xpovia

o MIKTA pdbnon - mwe propet va emireuxBel .copportia petagd
TWV PEBOSWY PABNoNG yla TNV ETUTELEN TWV EKTTAIOEUTIKWY
OTOXWV

o MIKTA udBnon (Mepimtwolakr) MeAeTn)

e [lwe n Texvoloyia umopet va BeATiwoel TN pabnon

e [1WG propel va ePpapPooTEl pla KOLATOVPA avarTuéng oe
PAYMATIKO XPOVO

e [lwe priopoly va petpnBoly Ta anoTeAecuaTa TS pdbnong

Katd tn Sidpkela Tng ouvAavtnong, Ol CUPLETEXOVTEC €iXxav TNV
eukalpia va LroBAAOLY EPWTNCELS, VA POPACTOUV EUTERIEG,
va ou(NTAOOLY TTEPIMTWOIAKESG PEAETEC KAl VO CUPPETAOXOULV
0€ TIPAKTIKEG aoknoelg. Ol CUUPETEXOVTEG BpAKav TN oLVA-
VINoN MPAYUATIKA evOIADEPOLTA KAl WHENN.

Ol TIpwIVEC cuvavToEIC yivovTal OAO Kal TIIO SNUOPINEIC Kal
poTioLVTAl ard ATouA TIOU TIPETIEL VA AVTAMOKPIOOLV OTIG
QUOTNPEEG ATIAUTACEIC TWV TIOAVACXOAWY TIPOYPAUUATWY KAl
TWV ALOTNEWV TIPEOVTIOAOYICHWY TNE eTapeiac. O 20vdeouog
Ba ouvexioel va poodEpel QUTA TA CLVTOUA EPYACTAPIA Ka-
Bweg, obudwva pe TNV avatpododoTnaon, EXOLV TIO BETIKA
QAMOTEAECPATA ATTO AUTA TIoU yivovtal apydTepPA PeEca oTnv
NUEPA Kal SlapKOLV APKETEC WPeC. Ertiong, o aAnAerudpa-
OTIKOC XAPAKTNPAG TNG ekdNAwoNg kal n duvatdtnTa SIKTL-
WONG AroTeEAOVLV MAEOVEKTNUATA, COUGWVA E TA OXOAIA TWV
OUPPETEXOVTWV.

CyHRMA organized a Business Breakfast on the subject of
“The Present and Future in Learning & Development” on the
2nd of March 2017 in Nicosia. The presenter was Mrs. Maria
Georgiou, Learning & Development Director at PwC Cyprus
and Member of the CyHRMA Board of Directors.

The presentation covered mainly the following topics:

* How learning and development has changed over the years
¢ Blended learning - how to strike a balance in terms of learning
methods to achieve learning objectives

e Case study on blended learning

¢ How technology can enhance learning

e Cultivating a real time development culture

e Evaluating the learning impact

During the meeting, participants had the opportunity to ask
questions, share experiences, discuss case studies and carry
out practical exercises. Participants found the meeting really
interesting and beneficial.

Breakfast meetings have become increasingly popular among
those who have to meet the rigorous demands of busy
schedules and tight company budgets. The Association wiill
continue to offer these mini workshops as, according to the
feedback, they have more positive outcomes than those later
in the day which last many hours. Also, the interactive nature of
the event and the opportunity to network are a plus, according
to the participants’ feedback.
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Empopowrikéc Apdaoeic Tou Ku.Xu.AAA.

Exknaideutikn EkdNAwonN — lopanA

Training Event - Israel

Avtanékpion ané tnv ‘'EAAn Matoouka / Correspondence by Elli Matsouka

H opydvwon akadnuadikwv SIOAEEEWY KAl EpYACTNPIWY EKNAIDEUT-
KoU XapPaKTAPa anoTeAel avandonaoTo KOPUATI KABe akadnpaikou
1dpupaTog. Qotdéoo, N opyavwon NMPWTOROUAIV MOU VA NAPEXOUV
KOAUa EUKAIPIOV avANTUENG aKAdNUAIKWY YVWOOEWY, MPOCWMIKAG
avAnTuENG Kal KAANIEQYEIQG DEEIOTATWY PECT OE €va NOAU-NONITIOUI-
KO NepIBANV, Ba éNeye Kaveig 6T dxI anAd Oev anoTeEAET Ui cuvnon
NEAKTIKA, AAAG anoTeAel pia and TiC BEATIOTEG MPAKTIKES YIA NPOETON-
paoia Twv VEwv oTnv €VTagn Toug otny ayopd Epyaciag.

Mia Tétola npwToBouAia SEXTNKE PETA Xapdg o Ku.Zu.A.A.A. va otn-
piEel. Zuykekpipéva, 1o Epeuvntikd Kévipo Nnpéag (International
Water Research Center) Tou lNaveniotnpiou Kinpou o€ cuvepya-
ofa pe 1o Maveniompio lepocoAUpwy (The Hebrew University of
Jerusalem) dlopydvwoe oTiq apxég MapTiou, Exknaideutikn ERSoUA-
da oTo lopani, Nou oToXo EIXE TNV NEPAITEPW AVAMTUEN TWV ENAYYEA-
HATIKWV YVWOEWV, KABWG Kal MPOCWNIKAG avanTuéng Twv SIOAKTOPI-
KWV POITNTWY TOU NPOYPAMATOG.

Méoa oe autd To NAQIoIO, O CUPETEXOVTEG EiXaV TNV EUKAIPIa va
AGBOUV CUMBOUAEG YIa BEATIWON TNG NOPOUGIAcNG Kal TOU NEPIEXO-
uévou Tou BioypagikoU Toug, ol onoieg d6BnNKav oe atopikd eninedo
pEow KaT’ 16iav cuvAVTNONG WE TO PEAOG TOU AIOIKNTIKOU 2 UWBOUAioU
Tou Ku.Zu.A.A.A., EM\n MaTtooUka.

EnnpdoBeTa, n ka. MatooUka npayuaTonoince pyacTripl Ye TiTAO
«Before and After the Handshake: Interview Skills», nou otdxo €ixe
TNV MPOETOIUAGIA TWV OUMHETEXOVTWVY YIa PEMOVTIKA CUVEVTEUEN
npdoAnyng. H napouciaon napeixe cUUBOUAEQ yia oUvTaén Kal
npowdnon BIoypadIkou, ENAYYEAUATIKNA EUPAVION Kal VTUCIUO, KaBo-
driynon yia agonoincon kai karavénon Tng ‘YAwooag Tou owuaTog’,
KaBWG Kal CUPBOUAEG YIa TO NEPIEXOUEVO DIAPOPWY TUNWV CUVEVTEU-
&nc. EninpdobeTa, NpaypatonoinBnkay NPOCOUOINGCEIG CUVEVTEUENG
NEOCANYNG E TOUG CUMILIETEXOVTES, ONOU Kal OOBNKE avatpopodd-
TNON KAl NPAKTIKEG CUBOUAEC.

TéTolEQ NPWTOPROUNEG anoTEAOUV avaUPIORATNTA EUKAIPIEG OUCK
QOTIKAG OUMPBOANG OTNV avanTugn Kal MPOETOINACIa TwV VEWV Yid
€VTaEN Toug oTnv ayopd EpyaAciag, KABIGTWVTAG TOUG AVIAYWVIOTIKO-
TEPOUG ENAYYEAUATIES, KABWES KAl OAOKANPWUEVEG MPOCWNIKOTNTEC.
Qg 2Uvdeopog Ba CUVEXICOUE va evBapPUVOUE Kal Va OTNPICOUUE
TETOIOU €i00UG NPWTOROUAIEC.

The conduct of academic lectures and educational workshops
constitutes an integral part of each academic institution. However,
organising initiatives which provide an opportunity for the development
of academic knowledge, personal and skills development in a
multicultural environment, it is not just an unusual practice, but on the
contrary one of the best practices for preparing young people entering
the labour market.

CyHRMA supported such an initiative. In particular, the International
Water Centre of the University of Cyprus in collaboration with the
University of Jerusalem (The Hebrew University of Jerusalem)
organized a Training Week in Israel in the beginning of March, aiming
at the further development of both the professional knowledge and the
personal development of the PhD students of the program.

Within this context, the participants had the opportunity to receive
tips on the improvement of the presentation and the content of their
curriculum vitae (CV), which were given individually through a one to
one meeting with the member of the CyHRMA Board of Directors, Elli
Matsouka.

Additionally, Mrs. Matsouka conducted a workshop with the title:
“Before and After the Handshake: Interview Skills”, aiming at preparing
the participants for a future recruitment interview. The presentation
provided the students with helpful advice for preparing and promoting
CVs, professional appearance and outfit, guidance for understanding
the ‘body language’ and tips for the content of various types of
interview. In addition, she conducted mock job interviews with the
participants where feedback and practical advice was given.

Such initiatives undoubtedly constitute opportunities to make a
substantial contribution for the development and preparation of
young people entering the labour market, thus making them capable
enough to be more competitive professionals and more integrated
personalities. Our Association will continue to encourage and support
such initiatives.
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16.03.2017 & 07.04.2017

KAIVIKN Bioypapikwyv oTo INaveniotnuio AEUKwoiag Kal OTo

[Maveniotnuio Kunpou

CV Clinic at the University of Nicosia and the University of Cyprus

Avtanékpion ané Tov Avdpéa Marodyko / Correspondence by Andreas Matsangos

O Ku.Zu.A.A.A. diopydvwoe yia akOun pia Xpovid oglpd and exnar-
OEUTIKEC OUVAVTAGEIG E POITNTEG TOCO OTO MAVENICTALIO AEUKWOIAG
(16/03/2017) boo kai oto MNaveniothpio Kunpou (07/04/2017).

Or ev Aoyw CUVAVTIAGCEIG ATAV HE TN OPMN TwV KAIVIKWY YIa BIoypapl-
K& oNPEIDUATA GMOU 01 POITNTEG €ixav TNV EUKaIpia va Bpebouv padf
e Ta MENN-EKNaIdeuTEG TOU ZUVOEDHOU KaT’ 18iav Kal va dIaUop(W-
oouv padi To Bloypaikd Touc.

Ta MENN Tou 2UVOECHIOU MOU CUPLETEIXQV OTNV EKMAIOEUTIKA AUTN
dpaoTnPIbTNTa 0TO MNMavenioTipio Aeukwoiag nTav or Avtpia Aviwvid-
dou, Avdpéag Matodykog, Eiprivn ManadonouAou kal Pamela Isaac
Miller kar oto Maveniotipio Kunpou ol Avtpia Avtwviddou, AvOpEag
Marodykog, Apetn Nanadonouiou, Eiprivn MNanadonouAou kai John
[NanaxpnoTog.

Or eknaIdeuTéR Napeixav uPnAouU ENNEDOU UMNPEGIEG MPOG TOUG (POI-
TNTEG Kal N KABe cuvAvinon eixe didpkela népav Twv 20 Aentwv. Katd
N JIGPKEIQ TWV CUVAVTACEWVY YIVOTAV JIAAOYOG [E TOUG (POITNTEQ
OMnou ol eKNAIDEUTES E€DIVAV CUPBOUAER yia Tn BEATIWON Kal EUNAOUTI-
opO6 TOU Bloypaikou TOUG.

O KdaBe didhoyog dev NepIoPIlOTAV UOVO OTO BloypapIkd GAAG Kal OTO
T 60 PNOPOUGCE va KAVEI O POITNTAG YIA VA EVIOXUCEI TO AKAdNPAIKO
TOU UNOGRaBPO Kal TNV andKTNoN €pYAcIOKAG EUNEIRIac. To Bloypapl-
kO BewpelTal we 0 KABPEPTNG TOU KEBE unowniou NEOg Tov duvn-
TIKO EPYODOTN.

MapdANAQ, oI POITNTEG EVNUEPWONKAV yia TO NWC NEENEI VA ano-
OTENOUV TO BIoypadikd TOUG KABWG Kal ToV TPOMOo Nou MpENel va
ouvTtaxBei autd kabwg kal N XuvodeuTikn EniotoAn. Méoa and Tov
JIAAOYO, OI POITNTEC EIXAV TNV EUKAINIA VA EKPEACOUV TIG AVNOUXIEG
TOUG NPOG TOUG EKNAIOEUTEG Kal va YIVETaI ia cudriTnon yia TNV ayo-
pd €EpYAciag Kal Nwg MNoPoUV Ol VEOI VA KTICOUV TNV KAPIEPA TOUG
and vwpig.

‘Eva kaho Bloypapiko eival ndvra 1o PEco yia va TPapnEEIC T npo-
00X OTOUG €pYOdOTES, O OMNOoIoI WAXVOUV TA KATAANAG ATOWA Via
TOUG NGEOULV éva BAa Mo UNPOoTA.

CyHRMA organized for another year a series of educational meetings
with students both from the University of Nicosia (16/03/2017) and
the University of Cyprus (07/04/2017).

These meetings were in the form of CV clinics where students had the
opportunity to meet with the Members-Trainers of the Association in
person and form their CV together.

The Members of the Association that participated in this training
activity at the University of Nicosia were Andria Antoniadou, Andreas
Matsangos, Pamela Isaac Miller and Irene Papadopoulou. The
Members who participated at the University of Cyprus were Andria
Antoniadou, Andreas Matsangos, Areti Papadopoulou, Irene
Papadopoulou and John Papachristos.

The trainers provided high-quality services to the students and each
meeting lasted over 20 minutes. During the meetings, there was a
dialogue with the students where the trainers advised about ways to
improve and enrich their curriculum vitae.

Each dialogue was not limited to the curriculum but also what
the student could do to enhance its academic background and
gain work experience. The CV is a reflection and a mirror of each
candidate to the potential employer.

At the same time, the students were informed about how they should
send their CV and the way that the CV and Cover Letter should be
written. Students had the opportunity to express their concemns to
the trainers, discuss and decide their place in labour market so that
they could build their careers early.

A good CV is always the way to get the attention of employers who
are looking for the right people to take them one step further.
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20.03.2017

Auénore TIc nIBavotnTeg Epyoddtnonc ocacg
Increase your chances of Being Employed

Avtanékpion and tn NikoAéta Kpacod / Correspondence by Nicoleta Crassa

2T 20 Maprtiou 2017, o Ku.Zu.A.A.A. o cuvepyaaia pe To University
of Central Lancashire (UCLan) Kunpou, diopydvwoe pia JIGAEEN via
TOUG POITNTEC Tou [NavenioTnuiou pe B€ua «AUuEAOTE TIG NIBAVOTNTEG
Epyodotnong cag».

H napouciaon npaypartonoinBnke and v ka NiIKoAéTa Kpaood,
EnayyeAuatiag AietBuvong AvBpwnivou AuvauikoU. XKomnodg Tng
napouciaong ATav N NARPNG katavonon Tou T anaimolv auTol nou
naipvouv TIG 2XUVeVTEUEEIC and TouG unoyngioug Katd Tn dIGPKEIa
g dIadIKACIag Kal Nwe vVa ENITUXEI KAVEIQ TN EYAAUTEPN €VTUNWON
JUE TOV MIO ANOTEAECUATIKO Kal ENAyYEAUATIKO TPOMO.

AOBNKe Eupaocn oTov oxedaopud Kal otn dOUN PIAC ZUVEVTEUENG,
KaBwg Kkar oTic JIAPOoPEG MOPPES ZUVEVTEUENG NMOU UNGEXOoULV Yid
IAPOPETIKES BECEIG epyaoiag. AvanTuxBnkav, avaAuBnkav Kal ou-
NTABNKAV Ol OTPATNYIKEG VIO PIA EMITUXNUEVN 2UVEVTEUEN, €MITPE-
novTag €701 OTOUC UNOWN@IOUS va €XOUV ia MANPN Katavoénon TG
dladikaoiag.

Kartd mn didpkeia Tng napouaciaong, OGBNKE OTOUC CUHUETEXOVTEG N
EUKAIpIa va KAVOUV EPWTACEIG, EYIVE UIA EMOIKODOUNTIKA culATNoN
kal dOBNKaV anavtACEIG PE NPAKTIKA NapadeiyuaTa.

On the 20th of March 2017, CyHRMA in cooperation with the
University of Central Lancashire (UCLan) Cyprus, organized a lecture
for the University students on the subject “Increase your chances of
Being Employed”.

The presentation was held by Mrs Nicoleta Crassa, HR Professional.
The aim of the presentation was to give a clear understanding of
what the Interviewers require of the candidates during the Interview
process and how to make the maximum impact in the most efficient
and professional manner.

Emphasis was given to the planning and structure of an Interview,
as well as to the different Interview Styles that exist for different jobs.
Strategies for a successful Interview were developed, discussed and
analysed, enabling candidates to have a thorough understanding
during application.

During the presentation the participants were given the opportunity
to ask questions, discussion was encouraged and answers were
given with practical examples.




07.04.2017

CyHRMA Recent Actions

[10OCOUOIWOEIC 2.UVEVTEUENG [pOoANYNG
Mock Job Interviews

Avtanékpion ané tov Anuintpn BaoiAakkd / Correspondence by Demetris Vassilakkas

2T 07/04/2017, ota nAaiola Tng ExkBeong Ztadiodpopiag Tou Ma-
veniotipiou Kunpou e TiTho «DeaTIBAA M'vawong 2017», of oITNTEG
€fxav TNV EUKaIpia va anoktoouy eniyvwon Twv dIadIkaciwy Kail Oe&l-
OTATWV MOU PNOPOUV VA eVIOXUOOUV KAl VA GTNPIEOLY TNV ENayYEAUa-
TIKA TOUG avanTuén. H ekdnAwon SIaxpovikda dIVEl UIa EUKAIPIA OTOUG
VEOUG va a&IoAoyNooUV EUNPAKTa Kal BIWUATIKA TIC OEEIGTNTEG TOUG
yia €€elpeon epyaciag, apou OAOKANPWOOUV TIC ONOUdEC TOUuC.
Qg puaoikd enakdbAoubo authg Tne NpoondBelag Tou Mpageiou TN
®orrnTikng Mépipvag Tou Maveniotnuiou Kdnpou, 0 ZUvoecués pag
ONAWOE NAPOV E GTOXO TN PETADOCN KAl KAANIEPYEID TwV OEEIOTATWY
nou XPEeIAZETal va €XOUV OI VEOI YIa VA JNouv SUVALIKG OTOV KOOHO
¢ Epyaciag kal va avranokpibouyv oTig anaimoelg Tou. Méow Twv
[Mpocopolwoewy Yuvévteuéne MpdoAnyng (Mock Job Interviews)
nou npayuaronoinBnkav and Méan Tou Xuvdéopou (Anpntpne Ba-
OIAaKKAG Kal EAMIn MaToouka), oI GOoITNTEG €ixav TNV eUKaipia va
A&Bouv kar' 1diav avaTpo@oddTNoN Kal NPAKTIKEG CUMBOUAEG Via
avanTugn onPavTIKAV OEEI0TATWY Nou agopouv Tn dIadikaacia TG Zu-
VEVTEUENG. Ol CUMIETEXOVTEG €ixaV TNV EUKAIPIa va KaBnoouv oTnv
«KAUTA KOPEKAQ» TOU UNMoWN®iou Kal va anodeiouv Ty eToIuoTNTd
TOUG,.

Onthe 7th of April 2017, within the context of the University of Cyprus’
Career Fair “Knowledge Festival 2017”, the students of the University
had the opportunity to become more aware of the processes and
skills that will support and enhance their career development. They
came in contact with the labour market and its representatives to
receive information on the trends and went through seminars and
workshops that provided a head start training that they could later
on enhance. The event was a test for most of them to assess their
job searching skills, and determine their strengths and weaknesses
in their ability to promote themselves in the world of work after they
graduate. It was our duty as CyHRMA to be present again, and
support the effort of the Student Affairs Office of the University of
Cyprus by sharing knowledge and experience with the students
that attended the event. During the Mock Job Interviews carried
out by Members of the Association (Demetris Vassilakkas and Elli
Matsouka), students had the opportunity to get feedback and
practical advices on the development of important skills related to
the Interview Process. The students had the opportunity to take the
“hot seat” of the interviewee and handle this difficult position, and
have an empirical experience that upgraded their abilities.
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H EuéAiktn AnaoxoAnon oto Aiavikd Eundpio

Nartdoa’EAAnva
AiguBuvtpia Avepwnivou Auvauikou
TGl Fridays Cyprus

Titpénel va AapBdavel utoyn Tov To
TuRpa AvBpwrivouv Auvvapikod oe
OXEOn PE TNV EVENIKTN ArtacXoAnon;

H eUéNKTn anaoxdAnon Aeimoupyei wg
UECO MPOCEAKUCNG TWV QVEPYWV KAl
TOU OIKOVOUIKA adpavous  avipwnivou
duvapikou. MapdAo nou N eUENKTN ana-
OXONNON €Xel BETIKEG OMG KAl APVNTIKEQ
NTUXEQ, AMOTEAE( GTOIXEID TOU GUYXPOVOU
epyaoiakou Biou. To Tunpa AvBpwnivou
Auvapikou Ba npénel va cuuBAMer otn
dnpIoupyia EUKAIPIWY  PEPIKAG anaoxd-
ANONG GTOV OPYAVIoUO eV NAPAAMNAA va CUVTEIVEI OTN PEIWON Twv dlIapopwyV
UETAEU TWV €PYAOMEVWV UEPIKAG aNAoXOANCNG Kal TwV €pYAZOUEVWY MANPOUG
anacxOANoNG avaPopIka LE TIG CUVBNKEG €pyaciaq MG Kal OTOV TOUED TNG
eknaideuong. AvapiBoAa, yia Toug epyodOTEG N UEPIKA anaoxOANON UNopEl
VA ANOQEPEI ONPAVTIKA OPEAN GTNV KAAUWN TwV EQYACIAKWY TOUG QVAYKWY. To
Turipa AvBpwnivou AuvapikoU oQeilel va eVNIEPWVETAl KAl va DIEPEUVA TO EVOE-
XOPEVO dnpIoupyiag VEwv BECEWV Epyaciag aMA Kal YEVIKA yIa BEUATA EUENKTWY
HOPPWV anacxdANoNG.

Mwg diapépouv ot cUVONKEG epyaciag Twv epyaloHEVWV EVENIKTNG
anacyXo6Anong ano avteEg TWV epyafopévmwy TARPOUG arnacxoAnong;

O1 epyadopevol EUENKTNG anacxoAnong eivar Aiyotepo niBavo va eKTEAOUV MoAU-
nAoka kaBrikovta Kai gival Aiyotepo nibavéd va AapBAavouy katdpTion Kal va ano-
KOMICOUV VEEG YVWOEIG OTNV EPYACia O CUYKPION JE TOUG EpYACOUEVOUC MANPOUG
anacxoAnong. Eniniéov, Ba unopoUcape va noUue Ot ol EpYAlOEVOl PEPIKAG
anacxoAnong eival NiydTePO alobOOEQI yia TIG MPOOMTIKEG NPOAYWYNAG TOUG Kal yia
TIC HEMOVTIKEG MPOONTIKEG EEENENG Kal avANTUENG TOUG GTOV 0pyaviopod. AvtiDe-
10, 0l €pyalopEevol MANPoUS anacxdAnong NiBavd va Bewpoly TV pyacia Toug
WG UWPNADV NVEUUATIKWY anNamiocewy Kal va NPOoBAENOUY O PEANOVTIKA avENIEN
€VTOG TOU 0pYavIoLIoU.

Tov teAevtaio Kaipd apxitouv va gudavifovrat OAo Kal EPIGOOTE-
PO VEeg HopdEG artacxoAnong, av§avovtag tnv eveli§ia epyodotwv
Kat epyalopévmy. Moleg Bewpeite wG TIG TTAEOV ATIOTEAECHATIKEG
ETIAOYEG amacXOAnong yia TIG ETUXEIPROELG KAl TOUG EPYACOHEVOUG;

Eivar evBappuvTikd To yeyovog 6T SNUIOUPYOUVTAI VEEC UOPPECS UEPIKAC aNAoXd-
Anong npdypa nou cuvteivel oTnv auénon TG eUENEQG EpYodOTWY Kal Epyalo-
pévawv. H anoteAecpankdTNTa Twv ENMOYWY anacxoAnong dIapEPEl avaAoya e
TOV ENIXEIPNPIATIKO TOUEQX. X’ auTd TO ONPEID MPOKUNTEN N AvAYKN AvIGAaYNG and-
WewV aMA KUPIwG 0pBwV NPOKTIKWY PETAEY TwV ENIXEIPNUATIKWOV KUKAWY (OTE
Va NPoodIopICTOUV XPNOIUES MPAKTIKESG Of Oroieq Ba CUMBANOUY ANOTEAECUATIKA
OTNV NApaywyIkGTNTA, GTNV NOIGTNTA EPYACIAG Kal TAUTOXPOVA 0T diaTripnon Tou
avBpwnivou duvapikou.

H evéAKTn epyacia €XelL BETIKEG EMMTWOELG OTNV MAPAYWYIKOTN-
TA, OTNV NMOLOTNTA TNG EPyaciag Kat atn dtatienon Tov KakooL av-
Bpwrivov Suvapikol. ZuuPwVEITE Kal yiati;

©a pnopoucape va noupe 6T N EUENKTN £pyacia €xel BETIKEG MG kal apvnTr
KEG OUVEMEIEG VIO TOUG EPYODBTEG, TOUG EQYACOUEVOUG Kal YEVIKA TNV OIKOVOUIa
oav oUvoNo. H epyacia PepIkrg anacxdANong éxel BETIKG aVTIKTUNO GTO NMOcooTO
anacxdANoNG agpou NAPATNEETal AUENTIKA TAON CUMETOXAC AVEQYWY OTO EQYQ-
TIKO SUVAIKO. TTaPAANAG, 01 ENIXEIPACEIC Kal 01 JIGPOPOI OPYAVICHO! UINopoUV
JE EUENKTO TPOMO va npoodppdlovtal e BAon Ta deDOPEVA Kal va KOAUMTOUV TIG
avAyKeG Toug Oe avBpwIvo duvapikd. QG apvNnTIKA GUVENEID YIA TIG EMIXEIONCEIG
anoTeAel To yeyovog OTI N Epyacia EPIKAG AnacxdANONG EVOEXOUEVWG VA OdNYET
o€ auEnon TwV AEITOUPYIKWY danavwy Tou opyaviopoUu. EninAéov, ol epyalOpevol
EUENKTNG anacxdAnong AapBavouy XapnASTEPES anodoxEG Yeyovog Mou MePIo-
piCe1 TIG SuVATOTNTES TOUG MOU APOPOUY TNV ENAYYEAUATIKA TOUG EEENEN.
Bioypa@iko:

H Natdoa EMnva yewnBnke otn Aeukwoia kai gival andgoitog g ZXoAng OIKOVOUIKWOV kal Aloi-
knong Tou Maveniompiou Kunpou pe Mruxio ota Okovopikd. ANEKTNOE TO PETANTUXIOKO TNG OTn
Aoiknon AvBpwnivou Auvapikou kal Opyavwolakig Zupnepipopdg anod 1o ClIM. EpydoTnke wg Aer-
Toupydg AvBpdnivou Auvapikou otn Cybarco Ltd kar wg Aemoupydg OpyavwTIK®V Kar AIOIKNTIKOY
Bepadrwv otn Mpappareia Kunpiaknig Mpoedpiag ZupBouNiou Eupwnaikrig Evwong 2012 otn Mova-
da Opyavwtikwv Bepdtwy. Eniong epydomke wg EniBewpnritpia Epyaciak®y Xxécewv oto Tuipa
Epyaoiakdv Zxéoewv oto Enapxiakd Mpageio Adpvakag. Méxpr onpepa epyaetal wg Aieubuvrpia
AvBpwnivou Auvapikou oto TGl Fridays Cyprus. Eival péhog Tou KunpiakoU Zuvdéapou Aleduvong
AvBpinivou Auvapikou and o 2008 kar Péhog Tng Enmponnig Ekddoewv kal Enikovawviag.
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‘Epn ZaBBidou Zupiun
Yneubuvn TuApatog Avepwnivou
AuvauikoU

AptolaxaponAiaoteia MNavéwpa

Tinpénel va AapBavel umoyn Tov To
Tunua AvBpwrivov Auvvapikol oe
OXEON HE TNV EVENIKTN AMacXOAnon;

H euéNiKTN anaoxdAnon Eekivnoe wg pia
10€a yIa va DIEUKOAUVOUV TNV anacxdAnon
YOVEWV N QUTWY Mou Eixav unod T (po-
VvTida Toug GAOUC. ZALEPT, Ol ETAIPEIEQ
£XOUV MIa avayvwpIoel Ta OPEAN OTIG EN-
XEIPACEIQ, TOOO OTNV AUENCN TOU ENINEDOU
O€OIEUONG TOU MPOCWIKOU OO0 Kal TNV
NapaywyIkoTNTA Kal KepBOPOoPIa ToU op-
yaviopou. To AvBpwnivo Auvapikd npénel va BPIoKEr Th owoTh I00pPONIal IKAVO-
noIVTag TG DIAPOPETIKEG AVAYKEG EVOG MOIKIAOU avBpwnivou epyaTikou, €oTid-
ZovTag otV ENITEUEN TNG I0OTNTAC TWV UNCANAWY Kall NAPAAANAC IKOVOTOIWVTAG
TIC AVAYKEG TNG EMIXEIDNONG Kal AUEAVOVTAG TNV AVTAYWVICTIKOTNTA TNG ETAIPEIG
WG €pyodOTNG. IMa va SOUAEWE! N onoiadAnoTe Pop®r anacxOANoNG, MEENE! va
TNPOUVTAI KAMOIEG NPOUNOBECEIG kal and T dUO NAEUPEG. Mpénel va undpxer n
KOAr ENIKOIVwvia Kal cupBIBacpdg avapeoa otov epyodOTN Kal EQYACOPEVO MG
nio NOAU and OAa 0l CwOTEG NMPOBECEIG Kall Ia OXECN EUNICTOCUVNG.

Mwg dtadpEpouv oL GLVBNKEG epyaciag Twv epyalouEvwV EVEAIKTNG
anacyXoAnong ano avteEg TWV epyafopévmwv TARPOUG arnacXoAnong;

EUENKTN gpyacia neplypdpel éva eidog anacxdAnong nou divel eUENEia oe Gpoug
£pyaoiag 6nwg 1o wpdplo, T DIGPKEIA Epyaciag Kal Tov Xwpo. O epyalduevol eu-
ENKTNG anaoxdANoNG, OE OXECN WE AUTOUG Nou eV Xaipouv autig TNG EVENEAG
07O WPAPIG TOUg, DIAPEPOUV CUVABWS WG MPOG TNV IcopEONIa LETAEY TNG NPOCW-
MIKAG Toug NG Kal TG Epyaciag Toug. Eniong onueidveTal NydTePo OTPEG, AOYw
NG €UENIEOG TOUG va IKAvVOMoIlouv Tov POAO TOUG OTNV OIKOYEVEID, MPOCWIKEG
UMOXPEWCEIG Kal AANEG eUBUVEG. DUOIKA NAVTA NPEMEI VA EXOUIE UNOWN Kal TNV
GMN MAEUPA, OTI UNOPET Va VIKCOUV anopovwpévol and v undAoinn opdda av
SouleUouv and To oniTl, KABWG Kal OTI UNOPET VO ANMOCUYKEVTPWVOVTAI AV EXOUV
naidid i GMoug YUpw Toug.

Tov teAevtaio kKaipd apxifouv va gudavifovrat OAo Kal MeEPIGTOTE-
po Véeg HopdEG anmacXoAnong, av§avovtag Tnv eveAi§ia EpyodoTwv
kat epyalopévwyv. Moleg Bewpeite WG TIG TTAEOV ATIOTEAECUATIKEG
ETIAOYEG amacXOAnong yla TIG ETUXEIPAOELG KAl TOUG EPYAlOHEVOUG;

Q1Mo YVWOTEG HOPPES EUENKTNG ANAcxOANCNG efval or:

- Mepikr anacxdAnon: ornoiadnnoTe CUPPWVIa NMou NPOVOEl NYOTEPES WPES ana-
ox6Anong and Tnv NARPN anacxoAnon.

- Flexi-time/EUéNKTO wpdplo: ENITOENEI GTOUG EQYACOUEVOUG VA EMAEYOUV, EVTOQ

KAMOIWV NEPIOPICHWY, NOTE Va EEKIVOUV Kall NOTE Va TEAEIDOVOUV TNV EQYACIA TOUG.
- Compressed hours: ZUUNUKVWUEVEG WPEG O NYOTEPEG PEPES. AUTO €XEl WG
QANOTEAECHA VA CUMNANPWVOVTAI O IBIEG EQYACILES WPEG OTO TEAOC TNG BAoPAEdag
o€ Mio Niyeg Ué€peQ. Mnopel yia napddelyua kAnolog va epyadeTal TEGOEPIC NUEPES
NG BOOPASAG CUUMANPWVOVTAG TIG QVTIOTOIXEG WPES TNG NEUNTNG PEPAG EVTOQ
TWV TECOAPWV NUEPWV.
- Teleworking: Epyacia and 1o onim. O epyodoTng Sev enwuiceTal Ta €60da yia va no-
PEXEI XWPO Kall EEONNICHS OTO YPAPEID TOU GMG Kall 0 £0YalOHIEVOG DEV ENWICETAI TA
€E0da PETaKIVNONG Tou and Kal Mpog TO YPAPEio kal pyAadeTal oTov SIkO TOU XWPEO.

H evéAKTn epyacia £xel BETIKEG ETUNMTWOELG OTNV MAPAYWYIKOTNTA,
oTNV MoLOTNTA TNG Epyaciag Kat otn diatripnon Tov KaAol avlpw-
Tvou duvapikoD. Zupdwveite Kal ylati;

‘Epeuveg €deiEav 6T N eUENKTN anaoxdAnon divel MOMG NAEOVEKTAWATA OTOUG 0p-

yaviopoug. Evag Mepipepeiakdg AIEUBUVIAG ENICKENTETAI TA KATACTAWATA, GAA
EXEI KAl YPAPEIAKN SOUAEIA. TETOIEC NMEPINTWOEIG, DEV XPEIGZOVTAI VA EXOUV OVILIO
YPAPeio. Zmnv NepinTwon TG SIaKOMNG EPYACIag yia €éva xpoviko dIAoTnua, Kal dTav
0 OYKOG EQYAOIWV TO ENMPENEI, OEV XAVETAI TAAQVTOUXO MPOCWIKO, N ETAIEI0 dev
enwieTal To kOOTOG va NPOCAARE! Kal va eknadeUoEl VEO ATopo, aANG Kal O €p-
YalOUEVOG INOPET VA MPAyYUATONOINCE! KANOIOV GANO NPOCWIIKG TOU GTOXO YIa TOV
onoio niBavov va Buciade Th douAeid Tou. Eniong n Texvoloyia evioxUesl MAEOV TNV
OMTIKO-OKOUOCTIKA EMNIKOINVWVIA Eow SIAdIKTUOU, Kall EKET Griou SevV XPEIGZETal N PUCH
KA Napoucia Tou €pYalopEVOU UNAPXEI APKETA LEIWON TOU KOGTOUG, Kal AUEAVETaI
n niBavétnTa va diatnPrceig TaAavToUxa AToua oTny eTapEQ.

Bioypa@iko:

HEpn Eexivnoe Tig onoudég Tng ato Manchester, Gnou 0AoKApwoE To NTUXio TNG oe BéuaTa Aloikn-
ong Enixeipricewy pe eidikeuon oto Marketing, kai petantuxiakd oe Operations Management érnou
eixe enheyei oTnv NoAuebvikn eTaipeia L'Oreal, UK. MeTd, evidxBnke omv etaipeia Arcadia Group
UK, 6nou Eexivnoe 1o Retail Management Graduate Scheme kar nporixén oe npdypappa Hyeoiag
Taxeiag avantuéng Tou Sir Philip Green, énou Sieknepaiwve oTpaTnyika €pya. £Tn oUVEXEIa SOUAEYE
omv MoAuebvikn eTaipeia Accenture wg ZUpBouAog Aloiknong. v Kunpo evidxOnke ota Aptola-
xaponAacreia Mavdwpa 6nou eival YneuBuvn oto Turipa AvBpdnivou Auvapikol. OAOKARPWoE TO
MetanTuxiaké AinAwpa Tou Eykekpipévou owpatog AvBpwnivou duvapikou otnv AyyAia (CIPD) 6riou
kal npéopara éyive Chartered Member. MapdMnAa eivar eykekpipévn eknaideutpia Tng ANAA kai
Certified Practitioner Tou MBTI. Tov ZentépBpio Tou 2015, eviaxBnke oto Maveniotipio KUnpou wg
AIBAKTOPIKN POITATPIA KAl AOXOAEITal e BépaTa Aloiknong AvBpwnivou Auvapikou.

Eipaote €30 yia va anavincoulEe oTIG EpWTNCEIG oag! Av €XETE
€£PWTAPATA NoU €NIBUKEITE va anavinBolv and enayyeAUATIEG
g AielBuvang AvBpwnivou AuvapikoU nou givar MéAn Tou

Ku.Zu.A.A.A., T0 JOVO NMOU €XETE Va KAVETE €ival va TIG OTEINETE
nAeKTPOVIKA aTto info@cyhrma.org. MNa dIEUKPIVIoEIG/NANPOPOPIES,
€niKoIvwvNAoTe padi pag (22 318081, info@cyhrma.org).




What would you do”? v

Scenario:

Jamie has been hired for a 6 month fixed term contract. After 3 months in the company, she finds out that she is
pregnant. In the meantime, due to increasing number of sales and operations, her departmental Manager gets the
green light to renew the contract of one member of his team for an indefinite period. As the HR Manager of the
company, the feedback you receive by Jamie’s Manager is that he is very pleased with her performance, and she has
all the experience and skills needed to carry out the required responsibilities. You also know that the other candidates
for such contract are less experienced and need a lot of coaching to be in a position to carry out the job confidently.
What would you advise the Manager to do in this case?

Muriel Matta | Founder of Maravilhosa

In order to appropriately advise the Department Manager, | would willing to work beyond the term contract. This would mean that her
require some information first, to clarify grey areas. Manager will have to assign the unlimited contract to someone else
and start training and coaching his team members accordingly. In
this case, he will need to have the same conversation with the other
1 Jamie’s responsibilities: Does she work on her own or does her team members, to clarify their career expectations, their current skills,
job require a joint effort on daily basis? Is she the team Leader? competencies and training needs.

| will meet with Jamie’s Manager and discuss the following aspects:

2 The context of her contractual agreement: \Why did Jamie In case Jamie is eager to take the opportunity that is made available
initially apply for a 6 month fixed term contract? Was she looking for to her, she will be advised to share her feedback and career plans in
a fixed term job? Or was she looking for a job and found an opening the Company.

i ? i i ?
through the fixed term contract? What do her interview notes say* When she will go on maternity leave, her colleagues who are now

3 Her performance evaluation: Were there regular constructive perceived as less experienced and need a lot of coaching, will need
conversations between Jamie and her Manager? Is her Manager to take over her responsibilities. Jamie and her Manager will have to
pleased with her performance or is he pleased with her attitude as well progressively train her colleagues, delegate tasks and give initiative.

- i i ?
personality, teamwork, culture fit, values Finally, her Manager will be advised of the Maternity Leave in details,

4 Her communication style: Is Jamie a team player? Does she in order to plan accordingly, ensuring little to no disruption in his
delegate, train and coach her colleagues? How would her Manager Department workflow.

describe her communication style and problem solving skills? How
does she work with other Departments and under pressure?

Muriel is the Founder of Maravilhosa (www.maravilhosa.

5 Training needs: A person could be the best fit for a job and at the 5, G @ milieey (IR VRS Eil G o

. . L. . L ) Certified Consultant in Cultural Transformation and

same time, needs additional training to acquire specific skills. What . Leadership. She helps solve the toughest HR chal-
. . : . lenges faced by organizations and individuals with her

are her training and coaching needs if she were to be assigned the b VT SR (8 (e E s, e (i)
imi 1 and transformation. She has an extensive cross-cultural
Unllmlted COntraCt? experience, spanning 25 years in MENA, Europe and
Lo . . . ., e ) C.1.S. She advises on conflict resolution, employee en-

After my initial discussion with Jamie’s Manager and the clarification : gagement, change management and cultural transfor-
. . . . i 4 mation. She earned a Master’s degree in Enterprise and

of the grey areas, | would advise him to have a conversation with her Organizations Sociology and a Diploma of Specialized
i H i H Higher Studies (D.E.S.S.) in HR Management. Muriel is

and inform her of the green light he received regarding the contract T b S T, S e e T

renewal. It will be an opportunity for him to listen to what Jamie wants riel@maravilhosa.net
as she recently found out that she is pregnant. Perhaps Jamie is not

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

John Papachristos | Senior Partner of WorkForce Cyprus

The scenario is an interesting one. include a temp for the time she is gone, or a good spread of her work
amongst her peers. If the company expects other staff members to
take on additional responsibility, perhaps its best in including them in
decisions, otherwise they can feel resentment at the additional tasks
they've just been handed. Perhaps creating a checklist of key tasks
and a timetable so that the process is smooth as possible.

However, | do believe that the right choice would be to stick with
Jamie, even though she is pregnant. Provided that she has a clear
child care plan in place for after the baby was born | would totally
disregard the pregnancy in making the decision. Having identified that
she has the right profile and skill set for the job makes it easier on ones’
decision and she will be worth the wait. Besides, being pregnant Jamie will return, but won’t hit the ground running from day one.
doesn’t mean you are “unable” to do the job...it just means that you Create a come-back program that starts with 2 days and scales to the
are unavailable to do it for a short period of time. Medical science has full week. It will be gradual, however once they find their stride, they
proved that pregnant women show increased activity in the right side will once again be the superstars they were before and continue to be.
of the brain, the area related to emotional skills as they prepare to
bond with their babies. This gift from Mother Nature may have been - y John Papachristos holds a degree in industrial psychology
designed to help women connect more intuitively to their newborn but | . S from the University of Potchefstroom in South Africa. He be-

these skills are transferrable to business — be it with their colleagues, - ) gzﬂtﬂiiﬁ?c':,e 5;';;'.3 ;;rrf:rlitli;%?;: mancil secter, Lo then
clients, customers etc. -y e R e WL
Hence, my suggestion is to stick with Jamie, as long as they plan ¢ — E'E'Z{%Ei%ggiiﬁ%gEE‘EEE%E%E%&555;
ahead and it is well managed, maternity leave will not be a problem - ticipating and presenting various workshops and seminars
for the firm. The mistakes that companies make are that they don’t e L Lk B e e
plan ahead, or act in time. Waiting too long to find a “replacement” or j  companies.

steady handover, can cost the company in the end. Planning could

Do you wish to know what others would do in your place? Just send your request to info@cyhrma.org and HR Professionals who are Members of
the CyHRMA will provide you with their own perspective on how to deal with HR issues of your concern. For further information/clarification,

please contact us: 22 318081 or info@cyhrma.org.




. CEQO views on business
grOWth aﬂd peOple by Maria Georgiou

Understanding the overall environment we are currently operating
is critical for dealing with the challenges we are facing and building
the foundations for healthy and sustainable business growth. What
is keeping CEOs awake at night and how they see the present and
future of the economic environment, is an invaluable insight for
any HR professional and a great tool to understand how to best
support the achievement of business strategy.

PwC Cyprus conducted a local CEO survey with the aim to record the
views and estimations of business leaders on the trends of the market
in which they operate. This survey is part of the Global CEO survey
conducted by PwC, capturing the views and opinions of Business
Leaders around the world. 89 CEOs of companies operating in
Cyprus are sharing their confidence about their companies’ growth
prospects and their plans on how to drive corporate growth and
profitability in the forthcoming year.

According to the conclusions of the survey, CEOs in Cyprus see
opportunities for growth, with over 80% of CEOs being confident

about their company’s prospects for revenue growth over the
next 12 months and 72% planning to drive corporate growth and
profitability through organic growth. These are encouraging
outcomes, demonstrating that the economy is becoming more
stable and strong compared to previous years, with positive
prospects also anticipated for the business environment.

At the same time, CEO are recognising that we are operating in an
increasingly global environment. 95% believe that globalisation has
improved the ease of moving capital, people, goods and information
and 99% believe that technology will impact competition in their
industry over the next 5 years.

Policy, social and environmental threats have a significant impact
on the business environment. Amongst the 4 most important
threats identified by CEOs in Cyprus, geopolitical uncertainty is
the issue that raises most concerns followed by the future of the
Eurozone and the outcome of the difficulties faced by Greece and
Italy.

: How concened are you about the following economic, policy, social and environmental threats to your organisation's growth prospects?
Q: H d bout the followi i li ial and envi tal threats t isation' th ts?

Geopolitical
uncertainty

79%

Future of the
Eurozone

67%

Top 4 threats

Uncertain economic

Over-regulation
growth

60% 58%

When asked which activities they are planning in the coming 12 months in order to drive corporate growth and profitability, CEOs in Cyprus
favoured organic growth with 72% and cost reduction with 65%. CEOs in the Eurozone and globally share the same views.

Q: Which of the following activities, if any, are you planning in the coming 12 months in order to drive corporate growth or profitability?

B cyores [ Eurozone [ Giobal
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Looking at the different activities which businesses will choose to
drive growth and profitability, it is evident that the HR element is
key and a number of people considerations will arise through the
implementation of these activities. These considerations need
to be part of the overall business strategy to ensure that they are
addressed effectively, otherwise they may pose considerable
difficulties and barriers in the successful implementation and fully
leverage on these initiatives.

When asked which element they would most want to strengthen
in order to capitalise on new opportunities given their business
environment, CEOs in Cyprus (22%) favoured human capital, while
for CEOs in the Eurozone (29%) and globally (23%) the most popular
response was innovation. This highlights the significant change
that innovation can bring about. Innovation provides a competitive
advantage in a highly challenging business environment. It is the
element that diversifies services and products, offering clients
and consumers something different. Technological innovation,
business innovation, the concept of innovation in its broader sense,
is the cornerstone for new jobs and economic growth, not only for

businesses but also for Cyprus. This requires a sound institutional
framework and a different mentality towards innovation.

The outcomes presented above, demonstrate that People and
Talent are in the minds and business agendas of business leaders,
attracting high priority and attention. CEOs in Cyprus manage
their human capital in the best possible way, as they rely on it for
the smooth operation of their business. They therefore move their
talent to where they expect it to perform best (74%) while they
use technology to improve their people’s wellbeing (72%). On the
contrary, promoting talent diversity and inclusiveness is the main
priority for CEOs both in the Eurozone (85%) and globally (87 %).
The graphic below outlines the talent activities which CEOs consider
in terms of managing talent in their organisation. A careful look at
these activities provides a clear message that CEOs are looking
into new and different ways to do achieve this and definitely see
technology playing a significant part. It is also interesting to note
that 44% are rethinking their HR function. The question is whether
HR will influence this transformation or be receiver of change.



Q: To what extent do you agree or disagree with the following statements about your organisation's talent activities?

B cyers [ Evrczone [ Giobe!

We use technology to improve our people’s wellbeing

Respondents who stated ""Agree strongly' or ""Agree"

We move talent to where we need it

74% 77% 76% 72% 65% 63%

We seck out the best talent regardless of We promote talent diversity and inclusiveness

demographics or geography
69% 74% 749% 65% B5% 87%
Wi exploing the benelics of 1 i s We've changed our people strategy to reflect the skills
working together and employment structures we need for the future
64% 50% 52% 58% 74% 78%

A critical question posed to the CEOs every year, which also provides
a sound indication of how they see the future of their companies,
concerns their intention to increase, maintain or decrease their
headcount. This year, more than half of the CEOs in Cyprus (46%)
stated that they will increase their headcount over the next 12
months. Likewise, the trend in the Eurozone and globally points to
an increase in headcount, with 49% and 52% respectively.

to find these skills in the people they recruit, all CEOs highlighted
collaboration and problem solving, while the responses of CEOs
globally also included adaptability. Today, employees must be able
to collaborate, promptly respond to challenges and solve problems,
as well as to adapt to changes caused by socioeconomic and
political conditions. The table below demonstrates in more detail
the responses on these two questions.

When asked what skills they are looking for in their organisation,
in addition to technical business expertise, and how difficult it is
Q1: In addition to technical business expertise, how important are the following skills to your organisation?
Q2: How difficult, if at all, is it for your organisation to recruit people with these skills or characteristics?

B cyors M Eurozone [ Giobal

How difficult is it for vour erganisation to recruit
people with these skills or characteristics?

How important are the following skills to your
organisation?

Rezpondent: who stared “Very important™ or
“Somewhat important™

Rezpondent: who stated “Very difficult” or “Somewhar difficuls”™

e S/O@

@ Collshormba Maria Georgiou is a founding mem-
ber of the People & Organisation
consulting team of PwC Cyprus.

@ o @ Adaptability m Alongside her experience in areas
such as organizational restructur-
ing, HR planning, performance
management, reward and execu-

@ @ @ Leadership @ 64% @ tive recruitment, Maria has devel-
oped significant expertise in the
design and delivery of leadership

m R S R EACEL, S m and managemen:\t develgpment
programs, executive coaching and
facilitation of strategy and culture
change workshops. With 20 years

7 G . - of experience, Maria has worked
: Risk management with clients in diverse industries

across Europe, Middle East and

Asia. Maria is the Learning and

@ 81% @ Digital skills @ @ @ Development Director for PwC
Cyprus, with responsibility for the
areas of training needs analysis,
design and delivery of develop-

@- Emotional intelligence @ @ @ ment interventions to support the
business strategy and introduction

. . of blended learning and technol-

\f\) STEM skills (science, ogy enabled learning platforms.

SRQY -~ OO

maths)

environment their organisation is operating. CEOs and of course HR
Professionals need to be more creative and daring. Daring to change
the business culture, be receptive to change and view things from a
different perspective.

The outcomes of the survey highlight the importance which CEOs
place in people matters. As a result HR Professionals need to have
these high in their priority list, both for their own organisation as well
as driving initiatives with a broader impact in the overall business
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ENIXEIDNON

H onpaoia Tou ['eiBapxikou
KWOIKA VIO TN OUYXO0VN

anod Tov ©0dwpo TdoRavn

H neiBapxia anoteAei Tov akpoywviaio AlBo TNG ECWTEPIKNG
TAENG K&BE enixeipnong o€ KABE TOPEQ OIKOVOUIKAG OPACTNPI-
otnTag. H AietBuvon AapBAvel EMIXEIPNCICKESG ANOPACEIQ KAl
EKOIOEI EVIOAEG 01 OMOIEG MPENEI va eKTEAOUVTAL. AKOUN KAl OE
ENAYYEAUATA Kal ENIXEIPACEIC Orou ol epyaldpevol AauBdavouy
and Povol Toug anoPAcelC Kal MPWTOROUAIES, 0 BaBudg eEAcUBE-
piag pe Tov onoio evepyouv evTAcoeTal KATW and €va CUYKEKQI-
Jévo nAaiolo nou kabopidel Tl eival anodeKTO Kal T un anodeKTo.

Xwpic neibapxia dev pnopel va undpé&el eutagia, oUTte va npay-
paTonoinBouv Katd TPOMNo NPORAEWILO Kal UNOAQYICILIO ol kadn-
uepIVES epyacieg. O BaBuog TN 0pBNg, €yKaipNc Kal anoTeAE-
OMATIKNG EKTEAEONG TV 0dnyIwy TNe AleUBuvong cuvapTdral
Je 1o eninedo neiBapxiac otnv enixeipnon. EninAéov, n Unapén
neiBapxiog odnyei o e€oikovouNon XPOvouU Kal MOPwY, eV N
anouoia TNC €xel akPIBWS TIG AVTIBETEC ENINTWOEIG.

H neiBapxia otnv enixeipnon dev anoTeAEl TNy auoTnEn enio-
A KavOvwV Kal odnyiwv, €0TW KAl av auth gival anapaitntn og
KAMNoIEQ NEPINTWOEIG. [MNpoceyyiceig nou TauTiCouv TNV NeiBapxia
QMOKAEIOTIKA JE TNV TIwpPIa Kal TN eNIBOAR noivav ival napw-
XNUEVEQ Kal OgV €xouv BEon oTn oUyxpovn enixeipnon. H oxéon
€py0dOTN-£QY0d0TOUEVOU, KOBWS Kal N OXECN NMPOICTAUEVOU-
uQIoTapevou, Baoiletal npwTioTwg oTnv euniotoolvn, G AUOI-
Baia anodekTég apxeg kal oTov oeBacud. H epyaciakni oxéon
nou BacileTal oTov pORO ival hiIa £pYAcIaKA OXECN XWPIC PEA-
AOV KAl XWPIG NPOONTIKA.

Zuvapwg, n ulobétnon MelBapxikoU Kwdika eEonAicel Tn AlieU-
Buvon e éva NOAUTIO EPYCAEID yIa TNV EUNESWON KAl EPAPUO-
yn Tng neiBapxiag otnv enixeipnon. Qg MeiBapxikd Kwdika opi-
Coupe TNV ecwTePIKN BladIKacia Nou akOAOUBET pia enixeipnon
JE TNV onoia kaBopiZeTal To NAIcIO ANOSEKTAC CUUNEPIPOPAC
Kl EKTEAECNC KABNKOVTWV.

ToviceTal 6TI N elcaywyn Kal epappoyn evog Kwdika Oev anoTe-
A€l VOUIKA UNoXpEwon yia TNV ENIXEipnon, aAAG KOAN MEAKTIKNA.
JUCTAVETAI AVENIPUACKTA N Eloaywyn evOg NeiBapXikou KWSIKA
o€ KABEe enixeipnon kabwe o Mepi Tepuatiouov TG Aracyo-
Anon¢ Nopog otnv Kunpo dev avayvwpilel oTov epyoddTn 10
SIKaiwPa onolacdNnoTe NEIBAPXIKAG MNOIVAC EKTOC and TNV and-
Auon. XTIG NEPINTWOEIC ONOU Evag EpYODOTOUUEVOC OEV EKTEAET
IKavomnoIinTIKA Ta KABNKOVTA TOU M MOU CUPNERIPEPETAI UE TPOMO
nou va pnv eival duvaTr N CUVEXICN TNG OXEONC anacxdAnong,
TO UOVO LETPO Nou Pnopel va AGBel evavTiov Tou 0 €pyoddTNG
eival n andAuon. Anhadn, n enixeipnon eival avaykaopévn eite
va anodEeXTEl TN PEIWPEVN anddoon N TNV KAKNA CUPNEPIPOPA, EITE
va anoAUoel Tov epyalopevo. O KwdIkag AEITOUPYEl EVTOG aUTWV
TwV dUO AKpwvV Kal JiVEl OTNV EMIXEIDNON TNV EUXEPEIA VA AJBEl
&M nelbapxikd PETPa e oTdXo TN dIPBwoN TS KATACTAoNG.
AuTd and pévo Tou kabioTd TNy Unap&n Tou Kwdika avaykaia.

Bvag oAokAnpwuévog Kwdkag €xel TOOO eVNPEPWTIKO OGO Kal
SIadIKaoTIKO XaPAKTAPA. To eVNPEPWTIKO OKEAOC apopd TNV €ni-
HOPPWoN Tou K&BE gpyaldpevou yia Ta Bacikd kabrnkovta, TIQ
€UBUVeC Tou, Tl avapéveTal and Tov idlo, TO NACICIO anodEKTAG CU-
MNEPIPOPAG KAl TIC CUVENEIEG OE NEPIMTWON MOU EVEQYNOEI EKTOC
autou Tou nAaiciou. To dIadIKaoTIKO OKEAOG Apopd TOV TPOTMO E
TOV OMOI0 TUYXAVOUV XEIPICHOU TUXOV NEIBAPXIKG NOPAMTWUATA.

Onwg avapépbnke nponyoupévwg, kaBe Kwdikag anoTeAel
eowTepIkn dladikacia kABe enixeipnong. Qg TéTola, 0 KWAIkag
NPEENEl va €ival NpooapPOCUEVOG OTA [EYEDN Kal OTIC avAYKES
NG enixeipnong. Meydhol opyaviopol pnopei va dIaBéTouv Nel-
BaPXIKEC EMITPONEG 1N NEIBAPXIKA CUUBOUAIO EVW HIKPOTEPOI
opyaviopoi va epapudlouy nio anAonoinuéveg dlIadIkaoleg. Xe
kdBe nepinTwon n diadikacia 6a npénel va gival 66o To duvaTtd
Mo AVTIKEIUEVIKA Kal apEPOANNTN, £TCI WOTE VA XAIPEl TNG EUMI-
OTOCUVNG TWV EPYACOUEVWV.

NOYw TNG NoIKIANOPOPMIaC TwV ENIXEIPNOEWY, 0 Kwdikag nou Ba
uI0BeTNBel Ba npénel va AdRel undyn TIG IBIAITEPATNTEG KAl TIQ
OUVBNKeC oTIC onoieg Asiroupyel N kABe etaipeia. O Kwdikag
nou AEIToUpYEi Ayoya OE JIa ENIXEipnon punopel va eival avepdp-
HooTog o€ ia AANN. Ouwg N EAETN NOAWY TETOIWY OIadIKACH
WV ac odnyel oTo ACMAAEC CUPNEPACHA NWG EVAC KAAOC Kal
oAoKANPwEVOG MelBapxikog Kwdikag nepIMaPBAVEL, e TNV i
Hop®n A TV AAAN, Ta akdAouba Baoikd Pépn Kal EVOTNTEG:

Kabnkovta kal euOUveG NPOocwNIKOU: > € AU TNV €I0Ayw-
YIKA evOTNTa KaBopiZovTal Ta KaBNKovTa Kal EUBUVEG TOu MPO-
ownikoU. Ta kabrikovta autd eival yevikng guong, apopouv
OAa Ta PEAN TOU MpoowmnikoU Kal Oev OxeTiCovTal Ye TN B€on
epyaoiag kK&Be epyalduevou. 1diIaiTepeg NPdVoIEG Unopouv va
npocTeBOUV Yyia EIBIKEG KATNYOPIEG MNPOOWNIKOU EPOCOV AUTEQ
dIkaloAoyouvTal.

Moyol neiBapxiking diw&ng: Kabopilovral ol yevikoi Abyol nou
MNoPEl va anoTeAécouv AOYO MEIBAPXIKAG diwENG dnNwg N PN
IKavOMoINTIKA EKTEAECN KABNKOVTWY, N avAPPOCTN CUUNEPIPO-
pd, n diIdnpa&n nNeiBapXikou NApanTWPATog KaTd TNV EKTEAECN
TWV KABNKOVTWY Kal N napdBacn kavovwy gpyaciag. O Aoyol
MNoPEl va gival YEVIKOI A Kal CUYKEKPIUEVOI EPOCOV auTol dIKAl-
oAoyouvrtal (n.x. odnynon unod TV ENNPEIA AAKOOA yIa ENayyeA-
paTiec odnyoug).

Moivég: KaBopiZovtal ol noivég nou pnopoulv va eniBAnBouv
and Tnv ENIXEipNoN TNV NEPIMTWON Nou 0 £py0d0TOUEVOC BPE-
Bel €vox0Qg yIa TO NAPANTWA yia To ornoio katnyopeital. MeTagu
ANV, Ol MOIVES Pnopel va nepidapBdavouy eninAngn, auoTtnpn
eNMANEN, NeIBapxikn PeTABeon, unofiBacud n andiucn. Kabe
noivA Npénel va enegnyeital yia anopuyn nNapeEnynoewv Katd
TNV EQAPUOYN TNG.



Me®apxikn Aladikacia: Mepiypdpel Tn diadikacia nou akoAouBeitar dtav diepeuvdTal éva nieavo
NeIBAPXIkO NAPANTWUA, and TNV Evapgn PEXPI TN ANEN TNC. MepIAaPBAVE! TN GUYKEVTPWON OTOIXEIWV
O€ OXE0N [E TO NEPICTATIKO, AIACPAAICE! TO dIKaiwa NEoNyoUPevNG akpdaoNC Tou EpYOO0TOUE-
VOU KaTd TOU oroiou oTpéPeTal N diadikaoia, Npovoel yia Tn Aiyn papTtupiag and Tpita npdowna nou
OXETICovTal UE TO NEPIOTATIKO, KABWC Kal TA XPOVIKA NAQICIa EVTOC TwV OMNoiwv MPENEI VA OAOKANPW-
Bei n diadikaoia kal va AngBouv anogdcelg. H neiBapxikn diadikacia pnopel eniong va kabopidel To
dropo nou eival appddio yia Tn dieknepaiwaon TN ri/kal Tn dlEpeUvnon NOPANOVWY. X& PIKPEG €ni-
XEIPACEIG TOV POAO aUTO CUVABWG aVAAAUBAVEI O IBIOKTATNG N €va DIEUBUVTIKO CTEAEXOG, EVIOTE UE
Tn BorBeia kai oTpIEN atéuou and To Turpa Avepwnivou AuvapikoU. X e UEYAAUTEPEC EMIXEIPATEIC
unopei va undpxouy Poviee n ad hoc emTponég. XUoTAVETAI ENioNG N NPOCHNKN NPOVOIAg UE TNV
onoia diverar oTnv enixeipnon 1o dIKaiwua EMIBOANG UNOXPEWTIKAC anouciac and TNV Epyacia WoTe
VA JUNOPEl va anopakpuveer (yia NEPIOPICUEVO XpOVOo) and Ta KaBrkovTd Tou UNAAANAOC TOU Onoiou
N NAPOUGIa OTOV XWPO EpyaAciag unopel va ennpedoel Tn digpelvnon evog NEIBOPXIKOU NOPANTWUC-
TOG A va NAAEEI To KUPOG Kal TNV a&lonpéneia TG ETAIPEIag.

2TIC ENIXEIPNOEIG NOU OgV UNAPXE! NEIBaPXIKOG KWIIKAG, MPIV TNV EiI0aywyn Tou Ba Npénel va npo-
nynBei diaBoUAeuon e To NPoocwnikO. AUTO YiVETAI WOTE VA AKOUOTEI N Anown Twv €pyalopévwy
yIa éva B€ua nou Toug apopd APESA Kal To NEPIEXOUEVO Tou KwdIKa va TUXEI TNG anodoXnG TOUG.

Y€ OTI apopd TOUG VEONPOCANPOEVTES, Ba NPEMEI VA EVNELWVOVTAI KATA TNV MPOCANYN TOUg YIa
TNV Unapén Tou Kwdika (va Toug diveTal avTiypago padi pe Tnv ENIGTOAN npdoANWNG) Kal TIG NPOvVol-
€C ToU. EvaM\aKTIKd, 0 KWAIKag Unopel va evowuaTwiel oTo eyXeIpidio NpoownikoU TNG ETAINEIAG.

H Opoonovdia Epyodotwv & Blounxavwy (OEB) éxel etoludoel deiyua MeiBapxikol Kwdika 1o
onoio NepINaUBAVETal oTO EyXEIRIdIO PE TITAO ‘Eyxelpidlo Asiroupyol Epyaciakwy Xxécewy: Epyarti-
KEG MoAITIKES kal KaAEg MPaKTIKES'. To eyxeIpidio eKNovABNKE OTa MAQIOIO TOU £pYOU WE TITAO “Yyi-
€ic Epyaolakég 2xEoelg, ZUyXpoVeg Enixeipnoeic’ To onoio cuyxpnuatodoteital and 1o Eupwnaikd
Koivwviko Tapeio kai Tnv Kunpiakni Anpokpartia. T6oo 1o eyxelpidio, 600 Kal of UNOAOINEC EKOOCEIQ
NG idlag oelpdce, ivarl SIaBECINEG NPOC KABE evOIAPEPOEVO EVIEAWC dwPEAV and TNV ICTOCEAIDO
TOU €pyou (www.slr.com.cy). Eninp6oBeTa, To Tunpa Epyaciakwy 2xécewv & Koivwvikng MoATIKAg
g OEB pnopei va npoRel oe onolecdnnote dIEUKPIVACEIC /KAl va Napdoxel kABe BorBeia yia T
KaAUTEPN duvaTh EPAPPOYNA TwV Mo NAVW.
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O ©ebdwpog ToRdvn eival
Nermoupyog Epyaciakwv
IXEOEWV  Kal Kolvwvikng
MoAimkng otnv  Opoonovdia
Epyodotwv &  Biounxdvwv
(OEB) an6é T0 2008. O1
TOUEIQ e€eIdikeuong TOU
nepINaPBAVOUV TIG EPYACIOKEG
OXECEIC KAl TNV KOIVWVIKA
NOAITIKA, nv €PYATIKN
vouoBeoia, TIG  OGUANOYIKEQ
dlanpaypaTeloel Kal nilucn
EPYATIKWV S1apopwY, ™
Slaxeipion avepwnivou
duvauikou, Tnv 106TNTA  TWV
QUAwV kal  AA\a  cuvaen
Oéuata. EninAéov, JiabETel
NOAUETA eKNAIOEUTIKN NEIPa o€
O€uaTa €PYAcIaKWV OXECEWV
Kal EPYATIKNG VOUOBEGIAG VW
€XEl CUVOPAUEI GTN CuyypPaAPn
O1dpopwV EKOOCEWV YIa ThV
€pyaTikn vouoBeoia. MeTagu
dMwv, o ©egddwpog eival
Mdpedpog o10  AIKAoTAPIO
Epyatikv  Alapopwv  Kai
kdtoxog MBA (University of
Nicosia), MSc Human Resourc-
es Management (ClIM), MSc
Crime Science (UCL) kai BA
Political Sciences (University of
British Columbia).
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.8 2017 Recruitment

Trends Survey
by Powerlmage / MISCO Cyprus

On the 4th of May 2017, Powerlmage / MISCO Cyprus published and presented the results of yet another HR-related trends
survey. In today’s intense battle for talent, Management and HR Professionals in organizations need to stay abreast of recruiting
trends and talent acquisition developments. The purpose of this survey was to reveal the top priorities, challenges and opportuni-
ties ahead in 2017 and onwards, regarding recruitment.

The survey had a duration of a month. It was launched on the 27th of March and ended on the 26th of April 2017. The data was
collected via a self-completion on-line questionnaire which was forwarded to top executives and Human Resources professionals
in Cyprus, and professionals abroad who are responsible for the operations in Cyprus.
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2016 Recruitment Costs vs. 2017 Recruitment Budget

This survey reveals that there will be an increase in the recruitment budget for 2017, compared to the 2016 recruitment costs. Com-
panies have indicated that they are moving away from the lower annual budget categories (€1,000 - €5,000) towards the higher
budget categories for 2017 (€ 5,000 +).

Biggest recruitment challenge in 2016

By far, the biggest challenge for 2016, according to the survey respondents is “lack of skilled / quality candidates”. It is evident that
although there are enough applicants, the quality of applicants is not considered to be at the level required.

Surely, it is tricky when there is fall in unemployment and growth in staffing requirements. Therefore, employers need to become
more proactive in their strategy for attracting quality candidates.

Biggest internal challenges when it comes to recruitment

The biggest internal challenge is “limited time”. Second comes “candidate attraction”, and third “non-competitive remuneration
packages”. Recruitment indeed can be a very time-consuming activity. This is why companies need to make sure they have effec-
tive processes and the right systems and software in place so that time is not wasted.



Top recruiting priorities for 2017

..
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A very large percentage of respondents (46.4%) selected “Employer Branding” to be the top priority for 2017. Employer Branding,
if handled strategically can help in attracting top talent. However, the most important element of Employer Branding is a com-
pany’s reputation. If the reputation is positive, then the Employer Branding efforts will be more effective. If on the other hand the

reputation is negative, then the Employer Branding effort will end up just being a series of empty slogans.

Level of hiring in 2017 compared to 2016

Alarge majority of the respondents (62%) stated that the lever of hiring will increase in 2017 compared
to 2016. Therefore, it is expected that the competition for talent will increase.

Most challenging position to fill

62% of the respondents consider that the most challenging positions to fill are from supervisory level
employees and higher.

The most valuable metric used to track the quality of hire within the organization

The most selected metric used by the respondents, to track the quality of hire, is “quality of employ-
ee.” However, 12% of respondents indicated that they do not formally measure the quality of hires.

The extent to which the organization recruits internal candidates

A staggering 52% of respondents indicated that only 0-10% of total hires are internal candidates. This
means that there is a strong need for succession planning and employee development.

The level of importance given in recruiting international staff

50% of respondents indicated that they consider recruiting international staff as important to extreme-
ly important. At the same time, according to the survey results, 72.5% of respondents indicated that
their recruitment efforts are targeted within Cyprus, and 48.2% within Europe.

Level of investment into Employer Branding in 2017 compared to 2016

75% of respondents indicated that the level of investment into Employer Branding willincrease in 2017
compared to 2016.

Most effective channels or tools in spreading Employer Brand

75% of respondents consider the social media to be the most effective way to spread employer brand.

Means to attract candidates

When it comes to recruiting candidates, the most used way is social media (73.2%), but the most ef-
fective way is considered recruitment websites (job boards) (32.7%).

Conclusions

The overwhelmingly most selected recruitment challenge is lack of skilled / quality candidates. There-
fore companies need to build robust employee attraction methods using means that reaches high
quality employees. They also need to have a long term Employer Branding strategy. Let us not forget
the importance of promoting from within, especially since companies seem to have trouble attracting
high-level candidates. Overall, investing in creating a strong learning culture, and in succession plan-
ning, seem to be two major issues organizations in Cyprus are lacking in.

It is becoming more and more important for organizations to recruit international staff, and organiza-
tions recognize that the global competition for talent has become more competitive. When it comes
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Stephanie Dikaiou Fessas is
Managing Director and HR Ad-
visor at Powerlmage / MISCO
Cyprus. Stephanie has a de-
gree in Marketing from Bentley
University, in Massachusetts
USA, and is a Certified Mas-
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to recruiting international staff, it is important to think globally, but act locally. In other words, both use means that have an interna-
tional reach, but at the same time choose the right ones, at the country you are targeting. Therefore, researching the appropriate

means is important.

Finally, one of the mostimportant conclusions is that organizations need to move away from the concept of “recruitment” and towards
the concept of “talent acquisition.” Recruitment is the act of filing a vacancy, whereas talent acquisition is something that focuses on
attracting talent in a more strategic, long term way and utilizing that talent so that that it will grow along with your organization.
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AeUTtepn 2uvavtnon AIKTUou
EnayyeAuatioov Epyaciakwy 2. xecewv
Kal AleuBuvonc AvBpwnivou Auvauikou

Avtandkpion and Tnv Navayiwta Toidkpen

Me emTuxia TTpayuarotoin®nke oTig 29 lovviov 2017 n
SebTEPN cLVAVTNON TOL AIKTOOL ETTaAyYeAUATICV Epyaacia-
KV IxéoewV (EX) kal AlcbBuvong AvEpOTTIVOL ALVAUIKOV
(AAA).

To AiktTvbo cvoTdOnke ammd TNV OpooTtovsia Epyodotmv
kal Biopnxavawy (OEB) oTo TAQicIo LAOTTOINONG TOL CLY-
XPNUATOSOTOLHEVOL £pyoL atrd TNV KLTTRIaK ANUOKPA-
Tia kal To Evpwmaikd Koivavikd Tapeio TNG Evbpwtaikng
Eveoong pe TiTAo «Yyieic Epyaoiakég IxEoeg, LOYXOQOVEG
ETTixeioNoeIg) Kal onuepa atTapiOue rEpav Twv 250 PEAGV.

KaAwoopiovtag Ta péAN otn cuvAavtnon, o MeviKog Algw-
BuvTAg TNG OEB K. MIXAANG AVT@VIOL TOVICE TTWG N Kal-
VOTOUA ALTH TTPWTOROLAIO onUelIVEl EEQIPETIKN ETTITLXIA
Tapd 1O OTI YeVVAONKE KAl avamTouxOnke o€ pia ammod TG
SLOKONOTEPES TTEPIOSOLS TNG I0TOPIAC TNC XWPEAC HAGC,
AQUPBAvVoOVTAG LTTOWN TNV OIKOVOLUIKA Kpion Yéoa amod Tnv
OTTOIA KAAOVLVTAI VA ETRICTCOLY KAl VA TTAPAPEIVOLY AVTa-
YQVIOTIKES O KOTTRIAKEG eTTIXEIPNOEIC. ETTIONG eTIoAUavE OTI
HECQ ATTO CLAANOYIKEG TTOOOTIABEIEG KATAPEQAE VA ETTIRI-
GOOLUE KAl VA TTEPACOLUE TA TTIO SLOKOAA PE OTOXO VA
PTACOLUE 08 AKOUN KAADTEQES MEPEGC.

H ocuvavinon ouvéxioe Ye TNV TTapoLOiachn TNG KLEIAG
Eipovng Nektapiag Kapapavr), HR Manager tng Siemens
EANGSOG. AvapépovTag Ot n «1éTapTn Blounxavikr Ema-
vaoTaon agopd TNV evouvAPWon TV AvOP®TIWY KAl
Oxl TNV Avodo TV UNXavaovy n Kupia Kapapavr Tpoxm-
pNOoE OTNV TTAPOLCIACN TWV TTPAKTIKGY TTOL EPAPUOLE N
Siemens o€ eOVIKO AANd Kal S1EBVEG eTTiTTeSO YIa va oTnEIEE
TO AVOPTIVO TNG SLVAUIKO VA TIPOCAPUOOCTE OTIC CLVE-
XWG UETARAANOUEVEC CLVONKES. AVATTOCTIACTO PEQOG TV
TTOAKTIKWV, OTIWOG AVEPEPE, €ival N ETTIUOVH OTO VA EVOTIOI-
NBOoLYV Ol KAIVOTOUES TIOAKTIKEG OTNV KOLATOLPA TOL OPYA-
VIOUOUL PECA attd TNV agloTroinon TNG TEXVOAOYIAg, obTWS
GOTE TO 1610 TO AVOPMTTIVO SLVAUIKO VA eTTI{NTA TNV EVEQYO
EUTTAOKA TOL.

H ka Kapaudvn hiAnoe yia Tn peicoon TNG onuaciag Tng le-
PAPXIAG PECT O€ VAV OpYAVIOUO OTIWG N Siemens Kal TNV
OTTAPEN EVOC TTIO EVEAIKTOL OXAUATOC UEC® TOL BECUOL
€0EAOVTAV KATTETAVIQV EKTOG TNG £TMIONUNG lEpapxiag, adi-
OTTOIVTAG PE ALTO TOV TPOTIO TA TIPOCWTTIKA EVOIAPEPO-
vTa TV gpyaldouévayv kal sivovtag £Tal TNV eukaipia va
AvaAApoLY TTPWTOROLAIA EKTOC TWV KABNUEPIVAV KABN-
KOVT@V. Ekave avapopd o1 n §éouevon (engagement)
TV £pyalopévay gival Mo onuavTiko amd Tn diathpnon
(retention) kal 0TI ALTOG eival o &eiKTNG TTOL Ba TTEETTEI VA
HETOAEI HIA ETTIXEIDNON, APOL N SéopeLoN oxeTi(eTal AUECA
HE TNV TTAPAYWYIKOTNTA.

H ka Kapauavn avépepe emmiong 0TI oTn Siemens ol ¢pya-
COPEVOI EXOLV TOV EAEYXO TNG TTPOCWITIKAG TOLG AVATITL-

&NG péow TTPOCPRACIUOL ATTO OAOLG ECWTEPIKOL WNPIA-
KOU SIKTLOL XWPIC TNV EYKPION TOL TTPOICTAPEVOL. Exouy
avanTogel ‘aydmn’ yia Tnv amoTtuxia yiati £To1 padaivouy
KAl TTOOXWOEAVE.

Eva akoun onuecio oTo oTToio £yive avagopd tival otny
TTPOKANON aANG Kal oTa ogéAn Tov home office évavi
Tou teleworking. O1 onuepivoi gpyaldpevol eival smart
workers Kabog SIaBETOLY TA TEXVOAOYIKA €QYAAEid — Eva
smart phone kai mpoéoPacn oTo internet — kal pmmopouvv
va S0LAEWOLY ATTO OTTOLSATTOTE EKTOC TOL XWPEOL EQYATI-
ag. YITooTApIEe OTI N SLVATOTNTA EPYATIAC EKTOC YPAPEIOL
BonBdel kal Paaciletal oTNV £UTTIOTOCLVN.

KAgivovTag, n ka Kapauavr aveépepe 0TI 0 pOAog Tov HR
OTIC PEPES UAG eival ekeivog Tou influencer kal Tovioe OTI
XPEIAETaAl KOLPAYIO ATTO TOLG ETTAYYEAUATIEC TOL KAGSOL
VA QVTIPETTTICOLY TIC ONUEPIVES TIOOKANTEIS, TTAPOPOoIAlo-
VTAG TOLG WE supermen / super girls.

AkoAoLBNOCE TTapoLoiacn Ao Tov KOPIO ANunTEN TOAN,
AvTEQO AleLOLVTH TNG HuMan Asset EAAGS0g. O kOpIog
TOANG TTapoLTiaoe TIC TEAELTAIES EENIEEIC OTIC VELPOETTI-
OTAMEG KAI TOV TPOTTO E TOV OTTOI0 CLVASOLYV WE TNV EKTTAI-
Sevon Kal avamnTuén. Méca amod TNV TTapovaiacn Pivieo
KAl TV ATTOTEAECUATWV EUTTEIDIKQDV EQELVRY, O KOPIOG TO-
ANG ZATNOE aTTO TOLG CLHPETEXOVTEC VA CLUTTANPGOOLY
Eva OLVTOHO £EPWTNUATOAOYIO YIA TOV OPYAVIOUO ToLG. Ol
ATTAVTNCEIC TV CLUUETEXOVTWV ATTOTEAeCAV BACN TTPO-
BANUATIOUOL YIA TO TG £VAG OPYAVIOUOC UTTOPEI va ava-
TTLXOEl TTepaITépw xTiCovtag TNV “Growth Mindset” KoLA-
TOoLPA.

O kOPI0G TOANG avemTLEE TN Bewpia Tov growth and fixed
mindset mouv Baaciletal otnv 16€a TNg Dr. Carol Dweck armd
70 MavemoTtAuio Touv Stanford. Mpodkeral yia Tov TEOTIO
TTOL ETTAVATTPOCSIOPI{OLUE TOV EYKEPAAO HLAC LIOBETM-
VTAG VEEC CLUTTERIPOPES, TOAUDVTAG KATI KAIVOLPYIO XW-
PIG TOV PORO TNC ATTOTLXIAC TTPOKEIUEVOL, WE ETTIMOVA KAl
LTTOUOVH, VA ATTOKTACOULME VEEC YVAOEIG KAl £V SLVAUEI
5e€10TNTEG.

H silapopd TV avBpotav e fixed kal growth mindset ei-
val OTI Ol TIPWTOI OTEKOVTAI OTIG £TTITLXIEG KAl OTA XApioua-
T4 TTOL SIABETOLY €K PLOEWGS, OTAV OPWS SNUIOLPYOLVTAI
VEEC KATAOTAOCEIC AAANAYNG SEV ETTIXEIOOLY VA SOKIUACTOLV
Kal armoxwpoLyv. O1 avBpwTrol ye growth mindset ToAuoLyY
KATI KAIVOLPYIO KAl ETTIUEVOLY TTIOTELOVTAG OTI UE TNV TTOO-
oTaBeIa LTTAPXE TEPOTIOG PeEATIOONG Kal £EENIEAS TOLG.
KaBe rpokANGon TN BepoLY WG Hia evkalpia eEEANIENG.

O koG TOANG avépepe TTOIA €ival TA OQEAN evOS opyavi-
OUOUL PE KOLATOLPA AVATITLENG (growth mindset) TOoo yia
TOLG £PYAlOPEVOLCS AAAA KAl TG ETTWPEAOLVTAI Of TIEAO-
TEC / OLVEPYATEC.



“Failure is an
opportunity to grow”

GROWTH
MINDSET

*l can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”
“l am inspired by the success of others™

“| like to try
new things”
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“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

“I can either do it,

- T
| don't like orl can't™

to be challenged”
“My potential is predetermined”
“When I'm frustrated,
| give up”

“Feedback and criticism
are personal

"I stick to what | know”

YUYKEKPIUEVA, UE AN £peLVa TNG eTaIPIAG Fortune n otroia
Sinpkeoe VO £TN, epyaloOUEVOl O OPYAVIOUOUG UE KOLA-
ToLPA growth mindset voiBoLY PEYAANDTEPN EUTTIOTOCL-
VN, UEYQADTEQN APOCI®ON KAl SECHELON VIO TO UEANOV
TOL OPYAVIOPOUV, AVAAAUPRAVOLY PICKA KAl OTTWG AVEPEPE
XOPCOKTNPIOTIKA O KOG TOANG, KAIVOTOUIA XWEIG LTTOAOYI-
ouévo (calculated) pioko Sev LTTAPXEL. ATIO TNV AAAN, Ol
avOpwrtrol e fixed mindset éxouv Mo xaAapd ethics, cival
MO SEKTIKOI OTNV €EATTATNON TTPOKEIUEVOL VA CLVTNPEOLY
TNV €KOVA TOLG.

TOUP@VA UE TNV TTAPOLCIACH, YIA Va avaTTLEEl Y eTAIpia
KOLATOLPA AvATITLENG XPEIAdoVTAl TA AKOAOLOA:

e Hyeoia mmou otnpilel TNV AvATTuEN AvOPOTIVOL ALVAUI-
KoL SIaBETOVTAG Eva KOIVO Opapd, SivovTag To TTApAsdely-
pa, epapudlovrag Hyeoia AvamTtuéng kar sivoviag diap-
KNG avatpopodotnaon pe okottd Tn PeAticoon.

e ITPATNYIKA AVOP®OTIVOL ALVAUIKOL KAl TTOOCAAWEWYV
TTOL va AauPdAvel LTTOWN KAl TNV KOLATOLEA AVATITLENG.
ALTO YViVETAI TIPOCPEPOVTAC ELKAIPIEG PABNONG KAl ava-

TTLENG O& OAOLG, PECW HIAG OTPATNYIKAG TTPOCAAWERY
TOL va AapPdvel LTTOWN To growth mindset ekTdS Ao TO
TAAEVTO KAl TIC IKAVOTNTES. ETiong Ta mpoypdpuata eicbo-
XNGC va TTEPVOLY TNV KOLATOLPA AVATITLENG.

* MakpOTTPOBECUN KAl ELEAIKTN OTPATNYIKM EKTTAISELONG
KAl avamTLuENg ETTKEVTPWHEVN OTO OPAA KAl OTn OTPA-
TNYIKA, HECW TNG SNUIOLEYIAG EVEAIKTWY, SIAPKWCS SIABECI-
MGV KAl HOKOOTTOOBECU®Y TTAAV@Y avAamTuéng aAAd kal
TTAPEXOVTAG TTOAAATTIAEG HEBOSOLC, TEXVIKEG KAl JECQA EKTTAl-
devong.

e XpOVOG, LTTOPOVH KAl ETTIPOVA APOL N TTPOCTIABEIA XPEl-
Aaletal xpOVO YIa va amrodOEl KAl N TIPAYUATIKY) aAAayn
OTN CLUTTEQIPOPA EPXETAI OTASIAKA.

Ol TTaPOLOIACEIS TNS EVEIAPELOLOAC ALTAG EKSNAWONG
KaBwg kal RIPAIoypapia yia To Growth Mindset BpickovTail
OTNV I0TOCEAISa TOL CLYXPNUATOSOTOLHEVOL EQYOL OTOV
olvéeopo: hitp://sircom.cy/events/




2" How to Lead

Constructive

Conversations and Practise

Healthier Wo

Every day, | listen to people with interest, while they talk
about their challenges, their goals and their interaction with
others. They mostly share their thoughts on conflicts, lack
of trust, the absence of teamwork, lack of communication,
unethical behaviour and people skills.

In my opinion, a workplace culture plays a big part in
fostering various behaviours that people encounter and
continuously struggle to resolve. If values and ethics
are not identified and reinforced in every belief and activity
across the Organization, unfortunate situations will occur.
These will eventually affect relationships, performance, well-
being and business results.

What | usually notice is that people don’t make enough
efforts to talk to each other and really try to listen.
And by talking, | mean reaching out to the other person to
understand their perceptions, their fears and their needs,
before a situation escalates.

Often though, they just don’t know how to deal with
communication and leadership challenges. And to top it
all, they don't get the support of their Managers or Senior
Leaders — who may also not know the way to resolve it. Thus,
they are left to deal with it on their own.

When a misunderstanding occurs, at first, people may draw
their own conclusions and are prompt to react. Perhaps no
one will try to resolve the situation and it soon becomes a
conflict. The conflict will trigger stress, under performance,
delays and a negative atmosphere, that will eventually affect
employee engagement, turnover and business results.

It is important to show our colleagues how to
communicate, how to listen to each other, how to behave
in a meeting and during a conversation. Have you ever felt
frustrated while talking to another person, because you were
constantly interrupted as you were sharing your views? Or at
the contrary, have you ever been in a meeting during which
some of your colleagues seemed disengaged and never said
a word?

If you want great teamwork and outstanding results, there are
two major factors you need to consider:

1. You cannot achieve a lot without building trustworthy
relationships;

2. You need to take into consideration the perceptions of
people around you.

Positive Reinforcements for a
kplace Culture

by Muriel Matta

Trust is a key challenge in all Organizations and it is
affected by culture, values, decision-making and leadership.
Perceptions are often under estimated and people forget to
put themselves in the other person’s shoes.

When you communicate with others around you, you don’t
seek to create misunderstandings on purpose. However,
these happen when you are not listening to what the other
party is saying, or when you react often too quickly and you
do not give time to identify the various perceptions. In order to
preserve trustworthy relationships with your colleagues and
partners, you may want to demonstrate trust and empathy.
1. Listen in silence when someone needs to talk or share a
frustration and keep eye contact;

2. Appreciate how they perceive the situation from their own
point of view;

3. Ask how they would resolve the matter and how many
solutions could be involved;

4. Refrain sometimes from answering an email, when you are
disturbed by its content; put it aside for a while till you are
calmer and then decide how you would like to act;

5. Pick up the phone to talk to your colleagues when you can
avoid writing (lengthy) emails.

Is it a discussion we would like to have or is it a dialogue?

Sometimes our approach in communicating with the other
person may have to be adapted for each specific situation.

In their book “Get Connected”, a collaborative effort among
a group of highly experienced transformation facilitators,
Tor Eneroth, Pleuntje van Meer, Niran Jiang, Phil Clothier
and Hector Infer put emphasis on the difference between
a discussion and a dialogue. While a discussion means “to
define what is right and what is wrong, to state our opinion”,
a dialogue is about “building on each other’s views and trying
to identify underlying causes and learn from each other”.

This is an interesting description. It is worth bearing it in mind
when talking about constructive feedback and performance
conversations: are these considered a discussion or a
dialogue between the employee and his line manager?

The authors add: “There is great power in being able to
clearly understand the distinction between dialogue and
discussion and when to use which to get the most value out
of a situation. We need to know whether a given situation
needs discussion or dialogue, or both.”



Always keep in mind the end result: trust

Whether you are having a conversation, a discussion or a
meeting, you should practise positive reinforcements of the
attitude and behaviour you would like to see in the workplace.

1. Lead by example if you want people to embrace your
Organization’s vision, mission and values;

2. Congratulate people for their efforts, when these are
aligned with your workplace values;

3. Celebrate every milestone they reach, praise them and
show them you have faith in their abilities;

4. Have one-on-one meetings very often, to encourage trust
and open communication;

5. Give your people the opportunity to discuss what matters to
them and how you can help them.

Diplomat and Leader, Lynda Burns, shared great insights
on managing people, in her interview with me: “Leadership
Lessons From Foreign Policy”. When asked how she inspires
and empowers people around her, to help them learn and
develop their leadership skills, she said: “I find it important
to think about what motivates people. The more that you can
understand where people have come from, and what matters
to them, the better you can engage with them. | always try to
put myself in the other person’s shoes, to find what is really
on their mind."

| always thought that it is interesting and incredibly important
to get to know people around us. It takes willingness to
spend time with someone, genuinely demonstrating our
interest to connect and share. Indeed, we have to ask the
right questions and be wholeheartedly ready to listen to what
others are telling us.

I will conclude with this extract from the book “Get Connected”:
“Working with the culture in our teams and regarding it as
an investment will have clear pay-back for engagement
and performance. As concluded by many leaders, this
investment creates trust. Not only within the team but also with
all the stakeholders connected to the organization. Regarding
trust, Stephen M. R. Covey states in a very simple and straight
forward way how strong and clear the business case is in his

book “Speed of Trust”: “Trust always affects two outcomes
— speed and cost. When trust goes down, speed will go
down and cost will go up. When trust goes up, speed will
also go up and cost will go down. It’s that simple, that real,
and that predictable.”

Muriel is the Founder of Maravilhosa (www.maravilhosa.net). She’s
a multilingual HR Management expert and Certified Consultant
in Cultural Transformation and Leadership. She helps solve the
toughest HR challenges faced by organizations and individuals
with her unique solutions that inspire change, positive thinking and
transformation. She has an extensive cross-cultural experience,
spanning 25 years in MENA, Europe and C.1.S. She advises on con-
flict resolution, employee engagement, change management and
cultural transformation. She earned a Master’s degree in Enterprise
and Organizations Sociology and a Diploma of Specialized Higher
Studies (D.E.S.S.) in HR Management. Muriel is a Full Member of
CyHRMA. She can be reached on Muriel@maravilhosa.net
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CYPRUS
INTERNATIONAL
INSTITUTE OF
MANAGEMENT

ClIM Uniqueness

Ranked as the Best Business School in Cyprus (Eduniversal 2016)

Ranked 4" in the world for Continuous Professional Development (U-multirank 2016)

1* to introduce an MBA in Cyprus

ENTICE - Entrepreneurship Centre
for those who want to become entrepreneurs or already are

Prestigious International Faculty from leading Universities
(Harvard, Cambridge, UCL, Yale)

Unique teaching method - Learning by Doing
(real company case-studies, company visits, field-trips)

Resourceful Career office (internships, job placements)

Module system which allows you to balance studies, work and family life.

Non-for-profit Academic Institute

Two key locations: Nicosia & Limassol

Master Programmes

CIIM MBA belongs among the top 1% MBAs
in the world. International accreditations
(AMBA, EFMD / EPAS)

MSc in Human Resource Management
& Organisational Behaviour, SHRM certification

MSc in Financial Services, the only degree
in Cyprus under the CFA University Recognition
programme

MBM - MSc in Business Management,
Unique specialisation “Digital Marketing”,
DMI professional qualification

BIDA - MSc in Business Intelligence
& Data Analytics (Pending accreditation)

MPSM - Master in Public Sector Management

MSc omv EknaideuTikn Hyeaia & Aioiknon

Executive Education Centre

Customised executive training
seminars & workshops

Lean Academy

Retail Academy

Digital Marketing Academy
HRM Academy

Family Business Academy
Vital Seminars (zero-cost)

Corporate Consulting

Strategic Management
Operational Excellence
Financial Planning

HR Assessments

Accredited by Recognized by

SEKAP | KYSATS

CYPRUS INTERNATIONAL INSTITUTE OF MANAGEMENT

Nicosia Campus: 21 Akademias Avenue, 2107 Aglandijia.
Limassol Campus: 5 Chaidariou Street, 3020 Limassol.
T: 77772446, F:223311 21

www.ciim.ac.cy



THE REASONS TO BECOME A CyHRMA MEMBER

Membership of the CyHRMA carries a lot of benefits for you, including:

* Updates on current Human Resource Management trends and issues.

* A rich network of Human Resource Management professionals.

* Opportunities to develop professional knowledge through events, training programs, conferences and gatherings.

* Reduced fees for participation in seminars, conferences, and other events.

* Participation in the CyHRMA Discussion Forum.

* Use of the CyHRMA Library “Costas Papakyriacou”.

* Access to free professional publications and resources on Human Resource Management issues (e.g. People & Work magazine,
Human.Net newsletter, worldwide publications, surveys and articles).

¢ Participation in the various CyHRMA Committees, which contribute to the overall work of the Association.

* Access to exclusive content on the CyHRMA website. To find out more visit our website: www.cyhrma.org/MenuPages/exclusive

* Fellow Members, Full Members, Associate Members and Corporate Members through their representative (s) can vote for a new
Board of Directors at the Annual General Meeting.

* Fellow Members, Full Members and Associate Members are entitled to write after their names the relevant designations i.e.

FCyHRMA, MCyHRMA, ACyHRMA.

THE REASONS TO BECOME A CyHRMA CORPORATE MEMBER

IN ADDITION TO THE ABOVE MENTIONED BENEFITS, THE CORPORATE MEMBERSHIP
ALLOWS ANY ORGANIZATION TO ENJOY ALSO THE FOLLOWING:

Service / Benefit

* Free listing in a special page in the journal “People and Work”.

* Free listing in a special page on the website (http://www.cyhrma.org/MenuPages/corporate-members-directory)

* Use the Logo of the Association on the Organization’s letterhead and include a mention that the Organization is a Corporate
Member of the Association (free after approval).

* Discounts on email distributions to the members of the Association.

* Discounts on advertisements in “People and Work”.
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AIRTRANS

AIRTRANS GROUP LTD
Address: P.O. Box 25532,
1310 Nicosia, Cyprus
Tel: +357 22559000
Fax: +357 22559111
Email: info@airtrans-group.com
Website: www.airtrans-group.com
Contact Person: Andreas Papadopoulos

CAREER

CAREERFINDERS LTD
Address: 6th Floor, Athlos Building, 28 Nikis
Avenue, 1086 Nicosia, Cyprus
Tel: +357 22002285
Fax: N/A
email: jobs@careerfinders.com.cy
Website: www.careerfinders.com.cy
Contact Person: Chris Moore

CYPRUS
EXAMINATION

CENTER

CYPRUS EXAMINATION CENTER
Address: Anemonas 27,
2051 Strovolos, Nicosia, Cyprus
Tel: +357 22255592
Fax: N/A
Email: info@cec.com.cy
Website: www.cec.com.cy
Contact Person: George Charalambous

Deloitte.

DELOITTE LTD
Address: P.O.Box 21675,
1512, Nicosia, Cyprus
Tel: +357 22360300
Fax: +357 22666006
Email: hrcy@deloitte.com
Website: www.deloitte.com/cy
Contact Persons: George Pantelides,
Nicos Papakyriacou

EY

ERNST & YOUNG CYPRUS LTD
Address: P.O. Box 21656,
1511 Nicosia, Cyprus
Tel: +357 22209999
Fax: +357 22209997
Email: christiana.palla@cy.ey.com
Website: www.ey.com
Contact Person: Christiana Palla

HEALTH INSURANCE ORGANISATION
Address: P.O.Box 26765,
1641, Nicosia, Cyprus
Tel: +357 22557200
Fax: +357 22875021
Email: hio@gesy.org.cy
Website: www.hio.org.cy
Contact Person: Christina Antoniou

!ig\!
INTERFRONTIERS

INTERKNOWLEDGE LTD

Address: 36 Costa Mishiaouli,

2450 Nicosia, Cyprus

Tel: +357 22625222

Fax: +357 22625223
margarita.antoniades@inter-frontiers.com

Website: N/A

Contact Person: Margarita Antoniades

KNOWLEDGE

Email:

amdocs

AMDOCS LTD

Address: P. O. Box 50483,

3045 Limassol, Cyprus

Tel: +357 25886000

Fax: +357 25886560
Email: cyphr@amdocs.com
Website: www.amdocs.com

Contact Person: Natale Mastoroudes

CENTAURTR

CENTAUR TRUST SERVICES (CYPRUS) LTD
Address: 2 Apostolou Vamava, Centaur House

2571 Nicosia, Cyprus
Tel: +357 22499994
Fax: +357 22499984
Email: info@centaurtrust.com
Website: www.centaurtrust.com
Contact Person: Demetris Papaprodromou
INSTITUTE OF

@ MANAGEMENT

CYPRUS INTERNATIONAL INSTITUTE
OF MANAGEMENT (CIIM)
Address: P.O. Box 20378,
2151 Nicosia, Cyprus
Tel: +357 22462246
Fax: +357 22331121
Email: ciim@ciim.ac.cy
Website: www.ciim.ac.cy
Contact Person: Thomas Poutas

LN\ delta

DELTASOFT LTD

Address: P.O.Box 16152,

2086 Nicosia, Cyprus

Tel: +357 22375254

Fax: +357 22519369

Skype: deltasoft_ltd
Website: www.deltasoft.eu

Email: apapagapiou@deltasoft.eu
Contact Person: Andreas Papagapiou

CYPRUS
INTERNATIONAL

European Institute
of Management & Finance

EUROPEAN INSTITUTE OF
MANAGEMENT & FINANCE
Address: Address: 101 Acropolis Avenue,
3rd Floor, 2012 Nicosia, Cyprus
Tel: +357 22274470
Fax: +357 22274475
Email: info@eimf.eu
Website: www.eimf.eu
Contact Person: Marios Siathas

HUMAN ASSET LTD
Address: 41-49 Ayiou Nicolaou,
Nimeli Court, Block C, 2408 Nicosia, Cyprus
Tel: +357 22600191
Fax: +357 22600001
Email: christiana.christofi@humanasset.com
Website: www.humanasset.gr
Contact Person: Christiana Christofi

human

CuS..e

K. A. STAVRINOS CONSULTANTS LTD

Address: P.0.Box 23404, 1683 Nicosia, Cyprus

Tel: +357 22468300
Fax: +357 22468303
Email: kypros@kas-cy.com
Website: N/A
Contact Person: Kypros Stavrinos

PDEXECUTIVE

AP EXECUTIVE CYPRUS

Address: 12-14, John Kennedy Ave., Office 108,

1087 Nicosia, Cyprus
Tel: +357 22817817
Fax: +357 22817827
Email: hr@apgroupglobal.com
Website: www.ap-executive.com
Contact Person: AP Executive Cyprus
Limited, HR Department

n CONSULCO

CONSULCO LTD
Address: P.O. Box 26025,
1666 Nicosia, Cyprus
Tel: +357 22361300
Fax: +357 22361483
Email: chrisoulla.kailos@consulco.com
Website: www.consulco.com
Contact Person: Chrisoulla Kailos

CYPRUS UNIVERSITY OF TECHNOLOGY
Address: P.O. Box 50329,
3603 Limassol, Cyprus
Tel: +357 25002500
Fax: +357 25002750
Email: constantia.kousoulou@cut.ac.cy
Website: www.cut.ac.cy
Contact Person: Constantia Kousoulou

=DIAPO

DIAPO LTD

Address: P.O.Box 12764,

2252 Nicosia, Cyprus

Tel: +357 22507900

Fax: +357 22815846
Email: hr@diapo.com.cy

Website: www.diapo.com.cy
Contact Person: Michalis Papadopoulos

GEORGE Z GEORGIOU
& ASSOCIATES LLC
Address: 1 Eras Street,
1060 Nicosia, Cyprus
Tel: +357 22763340
Fax: +357 22763343
Email: sarah.forster@gzg.com.cy
Website: www.gzg.com.cy
Contact Person: Sarah Forster

XN uhanna.

Actuaries & Consultants
since 1966

I.E. MUHANNA & CO LTD
Address: P.O. Box 24949,
1355 Nicosia, Cyprus
Tel: +357 22456045
Fax: +357 22456046
Email: renne.luciani@muhanna.com
Website: www.muhanna.com
Contact Person: Renne Luciani

HR INNOIATE

KHR INNOVATE LTD
Address: 10 Terra Santa, Flat 1,
2001 Nicosia, Cyprus
Tel: +357 96217187
Fax: N/A
Email: katerina@hrinnovate.org
Website: www.hrinnovate.org
Contact Person: Katerina Andreou

ANPAIEYU
C.A. PAPAELLINAS EMPORIKI LTD
(ALPHAMEGA)

Address: P.O.Box 27879,

2433 Nicosia, Cyprus
Tel: +357 22469469
Fax: +357 22469540
email: marios@alphamega.com.cy
Website: www.alphamega.com.cy
Contact Person: Marios Antoniou

Performance
with
Purpose

i
CORINA SNACKS LTD
Address: P.O. Box 55074,
3820 Limassol, Cyprus
Tel: +357 25800602
Fax: N/A
Email: ioanna.stavrou@pepsico.com
Website: N/A
Contact Person: loanna Stavrou

X .
Dale Carnegie

DC PERSONAL AND PROFESSIONAL
DEVELOPMENT LTD
Address: 25 Minoa,

7102 Larnaca, Cyprus
Tel: +357 96535300
Fax: N/A
Email: dinos.demetriou@dalecarnegie.com
Website: cyprus.dalecarnegie.com
Contact Person: Dinos Demetriou

ECDL Cyprus

ECDL CYPRUS

Address: P. O. Box 27038,

1641 Nicosia, Cyprus

Tel: +357 22460680

Fax: +357 22767349

Email: info@ecdl.com.cy
Website: www.ecdl.com.cy
Contact Person: Christina Papamiltiadou

GLOBAL RECRUITMENT SOLUTIONS LTD
Address: Agathangelou Business Centre,
101 Gladstonos Street,

3032 Limassol, Cyprus
Tel: +357 25342720
Fax: +357 25342718
Email: jobs@grsrecruitment.com
Website: www.grsrecruitment.com
Contact Person: Donna Stephenson

infOCREDIT GROUP

INFOCREDIT GROUP LIMITED
Address: 5A Philippou Hadjigeorgiou,
2006 Nicosia, Cyprus
Tel: +357 22398000
Fax: +357 22458937
Email: info@infocreditgroup.com
Website: www.infocreditgroup.com
Contact Person: Andreas Hadjimichael

ders I&
.
Builders
LOIS BUILDERS LTD
Address: P.O Box 24360,
1703 Nicosia, Cyprus
Tel: +357 22778777
Fax: +357 22773153
Email: info@loisbuilders.com
Website: www.loisbuilders.com
Contact Person: Nicholas Lois



Meritservus

MERITSERVUS LIMITED
Address: P.O. Box 53180,
3301 Limassol, Cyprus
Tel: +357 25857700
Fax: +357 25356010
Email: info@meritservus.com
Website: www.meritservus.com
Contact Person: Heidi Pajunen

A
OSM

OSM CREW MANAGEMENT LTD
Address: 28th October Street 319 Kanika
Business Centre, Office 401,

3105 Limassol, Cyprus
Tel: +357 25335501
Fax: N/A
Email: andreas.tziarras@osm.no
Website: www.osm.no
Contact Person: Andreas Tziarras

rrrRiqETEC D
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PRIMETEL PLC
Address: 141 Omonia Avenue, The Maritime
Centre, Block B, 3045 Limassol, Cyprus
Tel: +357 25867000
Fax: +357 25028422
Email: hr@prime-tel.com
Website: www.primetel.com.cy
Contact Person: Stefania Vlasceanu

SEWERAGE BOARD
OF LIMASSOL - AMATHUS (SBLA)
Address: P.O. Box 50622,
3608 Limassol, Cyprus
Tel: +357 25881888
Fax: +357 25881777
Email: info@sbla.com.cy
Website: www.sbla.com.cy
Contact Person: Hara Panera

The Cyprus Institute of

Neurology & Genetics

THE CYPRUS FOUNDATION FOR
MUSCULAR DYSTROPHY RESEARCH
Address: P.O.Box 23462,

1683 Nicosia, Cyprus
Tel: +357 22358600
Fax: +357 22358238
Email: annam@cing.ac.cy
Website: www.cing.ac.cy
Contact Person: Anna Michaelidou

uctan
UNIVERSITY OF CENTRAL
LANCASHIRE-CYPRUS
Address: P.O. Box 42440,
6534 Larnaca, Cyprus
Tel: +357 24812121
Fax: +357 24812120
Email: info@uclancyprus.com.cy
Website: www.uclancyprus.com.cy
Contact Person: Georgia Kyriacou

/Ml E KEs$88oy

MV SPOUDES LTD
Address: 112 Nikou & Despoinas Pattichi, 3070
Limassol, Cyprus

Tel: +357 25345800
Fax: +357 25345808

Email: marketing@iekvasiliou.com

Website: www.anergos.eu
Contact Person: Michalis Vasiliou

P&P ICE CREAM GROUP
Address: P.O. Box 25040,
1306 Nicosia, Cyprus
Tel: +357 22445566
Fax: +357 22835738
Email: human.resource@pandpicecream.com
Website: www.pandpicecream.com
Contact Person: Jovanna Papaphilippou

pwc
PWC CYPRUS
Address: 3 Themistocles Dervis Steet,
1066 Nicosia, Cyprus,
Tel: +357 22555000
Fax: +357 22555001
Email: charis.anastassiadou@cy.pwc.com
Website: www.pwc.com/cy
Contact Person: Charis Anastassiadou
(Senior Manager, Human Capital)

SoclslSpace
@Academgp

SOCIALSPACE GLOBAL MEDIA LTD
Address: 57 Digeni Akrita, Office 201,
1070 Nicosia, Cyprus
Tel: 70 088 088
Fax: +357 22104880
Email: y.p@socialspaceglobal.com
Website: www.socialspaceacademy.com
Contact Person: Yiorgos Petrakides

F3XM

TRADING POINT OF FINANCIAL
INSTRUMENTS LTD
Address: 12 Richard and Verengaria Street,

Araouzos Castle Court, 3042 Limassol, Cyprus

Tel: +357 25029920
Fax: +357 256820344
Email: hr@xm.com
Website: www.xm.com
Contact Person: Argyroula Demetriou
Loizidou

UNIVERSITY of

NICOSIA

UNIVERSITY OF NICOSIA
Address: P.O. Box 24005,
1700 Nicosia, Cyprus
Tel: +357 22841500
Fax: +357 22352057
Email: hassabi.d@unic.ac.cy
Website: www.unic.ac.cy
Contact Person: Dina Hassabi

QOcECPR ’
OFFICE OF ELECTRONIC
COMMUNICATIONS& POSTAL
REGULATIONS (OCECPR)
Address: P.O. Box 24412,

1704 Nicosia, Cyprus
Tel: +357 22693000
Fax: +357 22693070
Email: info@ocecpr.org.cy
Website: www.ocecpr.org.cy
Contact Person: Neophytos Papadopoulos

PEOPLE FOR BUSINESS GROUP
CYPRUS LTD
Address: 116 Gladstonos,
30832 Limassol, Cyprus
Tel: +306945434984
Fax: N/A
Email: rpitsika@pfb-group.com
Website: www.pfb-group.com
Contact Person: Rebecca Pitsika

RENAISSANCE INSURANCE BROKERS
LTD

Address: P. O. Box 28391,
2093 Nicosia, Cyprus
Tel: +357 22311662
Fax: +357 22311644

Email: info@rmbrokers.com

Website: www.rnbrokers.com
Contact Person: Kyriacos Venizelos

()UPERN OVA

CONSULTING

SUPERNOVA CONSULTING LTD
Address: P.O.Box 56747,
3309 Limassol, Cyprus
Tel: +357 25817880
Fax: +357 25817881
Email: kds@supernova-consulting.com
Website: www.supernova-consulting.com
Contact Person: Kyriacos Stylianides

T BYS' People-Centered Payments

TSYS LTD

Address: P.O. Box 12691,

2251 Nicosia, Cyprus

Tel: +357 22882600

Fax: +357 22882982
Email: cyprushr@tsys.com
Website: www.tsys.com

Contact Persons: Kenneth Cuschieri,
Zoe Leonidou

WorkForceda .

WORKFORCE CYPRUS
Address: 1 Nicolaou Skoufa, Office 202,
2415 Egkomi, Nicosia, Cyprus
Tel: +357 22679800
Fax: +357 22679802
Email: info@workforcecyprus.com
Website: www.workforcecyprus.com
Contact Person: John Papachristos

OPEN BOX COMMUNICATION
Address: 46A Agias Fylaxeos Street,
3025 Limassol, Cyprus
Tel: +357 96307715
Fax: N/A
Email: deano@anopenbox.com
Website: www.anopenbox.com
Contact Person: Deano Symeonides

Pedersen = Partners
EXECUTIVE SEARCH
POUL PEDERSEN
& PARTNERS CYPRUS
Address: 74 Makedonitissis,
2057 Nicosia, Cyprus
Tel: +357 99244052
Fax: N/A
Email: christiana.kyriacou@
pedersenandpartners.com
Website: www.pedersenandpartners.com
Contact person: Christiana Kyriacou

SAT-7 MEDIA SERVICES LTD
Address: Strovolos Avenue,
2042 Nicosia, Cyprus
Tel: +357 22761050
Fax: +357 22761040
Email: hr@sat7.org
Website: www.sat7.org
Contact Person: Sophia Evangelou

talentteam

TALENT TEAM CONSULTING TT LTD
Address: P.O. Box 25611,
1311 Nicosia, Cyprus
Tel: 700 88 520
Fax: +357 22250520
Email: kkyriacou@talentteam.com.cy

Website: www.talentteam.com.cy
Contact Person: Kypros Kyriacou

2\
&
UNIVERSAL LIFE
UNIVERSAL LIFE INSURANCE PUBLIC
COLTD
Address: P.O. Box 21270,

1505 Nicosia, Cyprus
Tel: +357 22882222
Fax: +357 22882200
Email: info@unilife.com.cy
Website: www.unilife.com.cy
Contact Persons: Kypros Miranthis, Maria Kakouri

METAKOMIZATE ZE NEO ZNITI; AAMAZATE EPIrAZIA / EPFTOAOTH; EXETE METAKOMIZEI ZE NEA FPA®EIA;

EXEI AA\AZEI H AIEYOYNZH ZAX (HAEKTPONIKH KAI MH);
Ae B€NoupE va xdoel Kavéva PENOG Pag KAMnola anod TiG eKOOOEIG Mag! Av EXETE UETAKOMIOEI N EXETE AANAEEI EpyodATN, NAPAKAAOUNE ONWG ANOCTEINETE OTN

Neimoupyd Tou ZuvdEopou, Eiprivn MNManadonouAou, Ta 6woTd GTOIXEIa ENIKOIVwVIag oag oTo info@cyhrma.org.

MOVED HOUSE? CHANGED JOBS / EMPLOYER? HAVE YOU MOVED YOUR OFFICES?

CHANGED ADDRESS (ELECTRONIC OR OTHERWISE)?
We don’t want anybody to miss out on our publications! If you have moved house or changed employer please e-mail the Officer of the Association,

Irene Papadopoulou at info@cyhrma.org with your correct contact and/or professional details.
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NEA MEAH TOY 2YNAEXMOY / NEW MEMBERS OF THE ASSOCIATION

NMAHPH MEAH / FULL MEMBERS
Ovouarenwvupo / Full Name
Jekaterina Calinina

®OITHTIKA MEAH / STUDENT MEMBERS

Ovoparenwvupo / Full Name
Tonia Christofi

Antros Yiasemi

Josephine Ajamian

Maria Mavromichalis-Nestorides

Andreas Latsias

Maria Snopok

Melissa Hermida Cintra

Aliki Christodoulides

Vasia Giagkou

Romanos Yiangoudakis

Georgios Mourouzides

John Nicolaou

Athena Metaxa

Emi Bafa

Georgios Koulas

Christos Nicolaou

Anna Michaelidou

Valentina Achilleos

George Phylactou

ZYNAEAEMENA MEAH / ASSOCIATE MEMBERS
Ovouarenwvupo / Full Name
Andreas Stylianou

Savvas Potamitis

Chara Anastasiou

Georgia Aristeidou

Nestoras Nestorides

Bessy Aivazian

Graham Nugent

Theano Yerasimou

Victoria Panayiotou

Michael Kalourkotis

Chara Roussou

OPIrANIZMOI - MEAH / CORPORATE MEMBERS
Enwvupia Etaipeiag / Name of Company
DC PERSONAL AND PROFESSIONAL DEVELOPMENT LTD

TRADING POINT OF FINANCIAL INSTRUMENTS LTD

INFOCREDIT GROUP LTD

AIOIKHTIKO YMBOYAIO Ku.xu.A.A.A. / CyYHRMA BOARD OF DIRECTORS

President: Panayiotis Thrasyvoulou / Mpdedpog: Mavayidtng ©pacuBouiou

Vice - President: Maria Stylianou Theodorou / Avtinpdedpog: Mapia ZTuhiavou Beodwpou

Secretary: Elena Stavrinou / I'pappatéag: ‘EAeva Z1aupivou

Treasurer: Athena Neophytou / Tapiag: ABnvé NeopuTou

Assistant Secretary: Andreas Savvides / Bon8ég I'pappatéag: Avopgag XapRidng

Publications and Communication Representative: Maria Georgiou / YneuBuvn Ekdéoewv kail Enikoivwviag: Mapia Mewpyiou

Public Relations and Marketing Representative: Miranda Archontidou / YneuBuvn Anpociov Xx€cewv kal MapkeTivyk: Mipdvta ApxovTidou

Research and International Relations Representative: Elli Matsouka / YneuBuvn Epeuvag kai AleBvwv I xécewv: EAN Matoouka

CSR and Education Representative: Georghios Papagavriel / YneuBuvog EKE kal Eknaideuong: Mewpyiog ManayaBpinA

ENITIMOI NPOEAPOI / HONONARY PRESIDENTS

Artemis Artemiou / ApTéung ApTepiou

Costas Papakyriacou / Kiotag Manakupiakou
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partnering people and business

AIAGHMIZTE 2TO

TO NAEON EMAITEAMATIKO
NEP
OEMATA AIEYOYNZHS ANOPQHIB}%&%?JX%I&B‘;POY -

AIA®HMIZONTAZ ZTO “ANOPQIOZ KAl EPTAZIA’ NPONOEITE TIZ YNHPEZIEZ
KAI TA MPOIONTA ZAZ ZE OAOYZ TOYZ ANATNQZTEZ TOY NEPIOAIKOY
KAI TYFXANETE THZ ANAAOIHZ MPOZOXHZ KAl ANATNQPIZHZ.

To nepiodikoé Tou EnayyeAparikol pag ZuvOoegpou
AauBGveTal oe NAEKTPOVIKN Kal Eviunn pHop@n and Méan,
EnayyeAuarieg AievBuvang AvBpwnivou Auvapikou,
AleuBuvTIKG ETENEXN TOU TOMOU pag, Akadnpdikoug

kal Epeuvntéc ornv KUnpo aAAG Kal oTo EEWTEPIKO,

and NyETIKA GTEAEXN TOU TOMOU pag nou

KaoBopiZouv To HEMNOV TWV ENIXEIPNOEWY

ornv Kdnpo.

PEOPLE AND WORK

RIOT HUMAN RESOURCES
H-J‘\EI*IEE‘EMENT PROFESSIONAL MAGAZINE.

BY ADVERTISING IN ‘PEOPLE AND WORK’ YOU
PROMOTE YOUR SERVICES AND PRODUCTS TO ALL
READERS OF THE MAGAZINE AND YOU BENEFIT
FROM THEIR ATTENTION AND RECOGNITION.

The magazine of our Professional Association is
received electronically and in hard copy by Members,
HRM Professionals, Management Executives of our
country, Academics and Researchers in Cyprus and abroad,
as well as leading figures who determine the future of our
enterprises in Cyprus.

[A NMAHPO®OPIEZ ZXETIKA ME KPATHZEIZ AIAGHMIZTIKOY XQPOY EMIKOINQONHZTE ME THN EIPHNH NAMNAAQMNOYAQY
THA: 22318081, THAEOMOIOTYTO: 22318083, E-MAIL: INFO@CYHRMA.ORG

FOR INFORMATION REGARDING RESERVATION OF ADVERTISING SPACE CONTACT IRENE PAPADOPOULCU
TEL: 22318081, FAX: 22318083, E-MAIL: INFO@CYHRMA.ORG
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"People and Work"

JOURNAL OF THE CYPRUS HUMAN RESOURCE
MANAGEMENT ASSOCIATION

"AvOpwnog kai Epyacia”
TO MEPIOAIKO TOY KYTIPIAKOY ZYNAEXMOY
AIEYBYNZHZ ANOPQMINOY AYNAMIKOY

P.0.Box 28785, 2082 Nicosia, Cyprus T.0. 28785, 2082 Neukwoia, Kinpog
TEL +357 22318081, FAX +357 22318083 THA +357 22318081, ®A= +357 22318083
info@cyhrma.org - www.cyhrma.org info@cyhrma.org - www.cyhrma.org




