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Ano tn Zuvra&n / Editor's note

Ayanntoi AvayvwoTeg,

2ag napoucidZoupe 1o 440 TEUXOG Tou NEPIODIKOU Pag, TO onoio nepIAauBAvel evdlapépovia dpBpa Kal GUVEVTEU-

E€IG, IDEEG KAl NPAKTIKEG MOU ECE€IG EXETE POIPAOTEI PAdi HaG KABWG Kal EVNPEPWON YIa TIG JIAPOPESG EKONAWCEIG TOU F
>uvdéopou pag. ‘Eva noAU peydAo €uxaploTw o€ GO0OUG CUVEICREPOUV OE auTd, aANd Kal OTa MPonyoUuEvVa TEUXN
TOU NePIOdIKOU, péoa and TIG IOEEG Kal EUNEIPIEG NMOU poipddovTal, KaBWG Kal PECW TNG CUYYPAPNAG Kal EMNIYEAEIAG TOU l‘

NEPIEXOUEVOU.

KdBe kaivouplog xpoévog Eekiva pe eAnida, aiclodogia, evBouoiaoud, BeTIKOTNTA Kal evépyela. EuxopaoTte o xpovog

autdg va anodeIXTEl KAAUTEPOG YIa TNV OIKOVOUIa Kal TIG EMIXEIPACEIG Pag. OAol avTIAauBavopacTte Nnwg To NEPIBAAOV pag Ba napapeivel SUOKOAO Kal yvwpi-
Coupe MOAU KOAG NWG N NYEGCIA KAl TO NPOCWNIKG TwV OPYAVICUWY HAG AVTIMETWNIZOUV TIG KABNUEPIVEG NPOKANCEIG TOU. TO OIKOVOUIKO, KOIVWVIKO Kal MOAITIKO
nepIBAAAov otnv Kinpo kal Kupiwg d1eBvig 6x1 anAd dev BeAtiwveTal. Kar’ akpiBeia, Ta npdo@arta dpapaTikd yeyovota Pe naykdouia eNidpacn KaTadeIkvUouv
nwg 1o NePIBAAov Ba yiveral 6Ao kal nio dotaTto, aB€Ralo, NEPIMAOKO Kal ACAPEG.

Mg avTIyETWNICOUNE TIG NPOKAAGEIG AUTEG; TI KAIVOUPIEG NPOKANCEIG AVAUEVETAI VA NAPOUCIacTouV; NG unopoUuE va CUVEICPEPOUNE GTNV EMITUXIA TOU Opya-
viopoU pag, Twv avOpwnwy Tou Kal Tou EUPUTEPOU OIKOVOUIKOU NEPIBAANOVTOG GTO OMoio AEITOUpYoUUE; To T EMOIWKOUPE Eival va NAPEXOUNE OE €0AG IDEEG
Kal andyeig nou Ba cag BonBrncouv wg enayyeEAUATIEG Kal wg dTopa. Méoa and Tnv napouciacn EUNEIPIWV, BEATIOTWV NPAKTIKWY Kal OIAQPOPETIKWY ANOWEWY
nioTeUOUPE NWG Ba €xoupe Aol OPENOG.

‘Eva npdypa gival oiyoupo. Ta TEAeuTaia xpdvia pag ékavav nio aveekTikoug, dNUIoUPYIKOUG akdua Kai nio TOAUNpouq. TENIKA iowg autn gival n napakaTadnkn
QuTng TNG NEPIGOOU, padi e TN avTiAnyn Nwg Ta NPAyPATa cUVEX®WS 6a aANdlouv.

‘Eva onpavtikd p€Pog autou Tou TeUxoug eival Ta anoteAéopara Tng EtTnolag Epeuvag Ikavonoinong MeAwv, péoa and tnv onoia kataypd@ovTal ol andyelg Kai
Ta oxX6NIa 0ag ooV APoPd TO TI EKTIMATE NEPIOCOTEPO WG PEAN TOU ZUVDECHOU Kal TI Ba BEAaTe NePIcodTEPO. O NANPOPOPIEG AUTEG Eival MOAU ONUAVTIKEG Yia
TOV ZUVOECHO KAl 0aG EUXAPICTOUE YIa TN CUUKETOXN GAG.

2710 TEUXOG AUTO NAPOUCIACOUNE EVOIAPEPOUCES CUVEVTEUEEIG PE avBpwnoug and d1IapopeTIkoUg TOUEIG, Tov ko Kunpo Kunpiavou, Aieubuvti Tou Tunparog
Anpdéoiag Aloiknong kai Mpoownikou Tng Anpdaoiag Ynnpeaiag kai Tn Mwta Toldkpn, Aeiroupyd AvBpwnivou Auvapikou Tng LGS Handling.

> UVEXICOUNE va TPEXOUE TIG NAEOV KABIEPWUEVEG OTNAEG PAG PE NPAKTIKEG GUUBOUAEG Kal anNOWEIG YIa TO NWG VA AVTINETWNICOUNE OUCKOAEG KATAOTAGEIG Kal
NEPIOTATIKA OTNV KABNUEPIVOTNTA PAG WG ENAyYEAUATiEG AvBpwNIvou AuvapikoU. XT10 TEUX0G auTd cudnToUpE:

e ’Eva diAnpua evog AleuBuvtn AvBpwnivou AuvapikoU Nou 0 opyaviopog Tou ano®acidel va NPoXwpPnoel o€ anoAUCEIG

e TIpaKTIKEG CUUBOUAEG and opyaviopoug nou BewpoulvTal ‘EpyodoTeq lowv Eukaipiav’

e AleuBuvtég AvBpwnivou Auvapikou poipddovTal TIG andwelg Toug yia To NeEPIBAAoV Kal To endyyeAua oe 100 AEEeIg

EninpéoBeTa, napouciddoupe TIG EKONAWGEIG TOU ZUVOEGHOU pag nepIAauBavouévwy Tou ETiciou MdpTi, Tou EnayyeAuatikou MpoyeluaTtog kal GAwv dpacTtn-
PIOTATWV TwV Enitponwv  pag.

EAnicoupe va anoAaUucoeTe To TEUXOG AUTO Kal 6aG BERBAIWVOULE yia Tn OECUEUCH PAG VA MAPEXOUUE PECA and TO NEPIODIKO pIa ‘OeEAPEVA’ and EUNEIPOYVWHIO-
olvn Kal yv®on, Xpnolun o€ 6GAoUG. ©a CUVEXIGOUNE va PEAETOUPE TNV avaTpo®oddTNon nou pag SIVETE O OXEON PE TOUG TOUEIG MOU 6aG EVOIAPEPOUV KAl va
OTOXEUOUUE TO MNEPIEXOUEVO PAG OTIG NEPIOXEG AUTEG.

MepIpEVOUE TIG ANOWYEIG, IDEEG KAl CUVEIOPOPA 0AG YIA VA EUNAOUTICOUUE CUVEXWDG TO MEPIODIKO PAG.

Mapia Mewpyiou
Méhog AloiknTikoU XupBouhiou Tou Ku.Xu.A.A.A., YnelBuvn Ekddoewv Kail Enikoivaviag

© © © © 0 0 0 00 000 0 00 0000000000000 000000000 0000000 000000000000 0000000000000 000000000000000000

Dear Readers,

We present to you the 44th issue of our magazine, full of interesting articles and interviews, ideas and practices shared by you as well as information on
the different activities of our Association. A big thank you to everyone contributing to this and all back issues of the magazine, by sharing their views and
experiences or by writing and editing the content.

Starting a new year brings hope, optimism, enthusiasm, motivation and energy. Hope this year proves better for our economy and our businesses. We all
realise that things continue to be tough and we know very well how the leadership and the people in our organisations are dealing with the day to day business
challenges. The economic, social and political environment in Cyprus and most importantly globally is not getting better, actually with such dramatic events
impacting the world, we all acknowledge that the environment is becoming more volatile, uncertain, complex and ambiguous (referred to as VUCA).

So, how are we dealing with all these challenges? What new challenges are we going to face? How can we contribute to the success of our organisation, its
people and the broader business environment we are operating? Our aim is to provide you with insights, ideas and views which will help you as a professional
as well as a person. Sharing experiences, presenting best practices and listening to diverse views can only bring positive benefits to all of us.

One thing is for sure. The last few years made us more resilient, innovative and even daring. Maybe this is what we need to keep as a legacy, along with the
realisation that things will continuously change.

An important highlight on this issue are the results of our Annual Members Satisfaction Survey, which outline your feedback and opinions on what you value
most as a member of the Association and what you would like to see more. This information is important for the success of our Association and we thank all
of you for your contribution.

In this issue we present to you interesting interviews with people from different fields, Mr. Kypros Kyprianou, Director of the Public Administration and Personnel
Department of Civil Service and Yiota Tsiokri, HR Officer of LGS Handling.

We also continue to run our now established columns with practical tips and views on how to deal with challenging situations we are facing as HR professionals.
This time we are looking into:

¢ Adilemma of an HR Manager when the organisation is faced with redundancies

¢ Practical tips from organisations recognised as ‘Equal Opportunities Employer’

* HR Managers sharing their views about the environment and our profession in 100 words

In addition, we also outline other activities of our Association including our Annual Party, the Business Breakfast event and other activities of our Committees.
We hope that you enjoy this issue and would like to assure you of our commitment to offer through this magazine a depository of knowhow and expertise
valuable to all. We will also consider the feedback on the areas you are interested most and focus our content on such areas.

We look forward to receiving your ideas and contributions in order to continuously enrich our magazine.

Maria Georgiou
Member of the CyHRMA Board of Directors, Publications and Communication Representative
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Avtanékpion and tnv Mapia Xpiotopn | Correspondence by Maria Christofi

Tnv TMéuntn, 26 lavouapiou 2017, o Ku.Zu.A.A.A. dlopydvwoe TO
Emolo MdapT Tou yia Ta MéAn kai Pidoug Tou ZuvdEopou oTo "Banco
Kitchen Bar" otn Acukwoaia.

Ta MéAn kar ®Oidol Tou Zuvdéopou avtanokpiBnkav BeTIkA oty Npd-
okAnon Tou Ku.2u.A.A.A. aykaNdZovTag Tnv npoondbeia yia nepar-
TEPW OUOPIEN TwV PETAEU TOUg ox€oewy. H npooéleucn ntav abpda
EeNepVWVTAg €101 TOV AVaPEVOUEVO apIBUG apXIKNG EKONAWONG VOl
APEPOVTOC Yia cupueToxn. O NAPEUPICKOUEVOI NEPACAV UIa SUOPPN
XEIMWVIATIKN Bpadid, 6nou gixav TNV EUKaIpia va cuvavinBouy e ¢i-
AOUC Kal oUVadEAPOUC, Va KAVOUV VEEC YWWPILIEC KABWS Kal va YEU-
Bouv noikiNia and vooTipa edéopara kal notd!

H Bpadid kKuhoUoe 6Uop®a, N aTudOPaIPa ATAV XaAPH Kal N OTIVUA
NG KANpwong nou eBiuiké KABe xpbdvo AapBdvel xwpa dev dpynce va
€p0el. 44 Tuxepol kEpdioav NAoUoIa kal OvadIkA dWPA, EUYEVIKNA MPO-
oPopPd 21 ETAIPEIWV Kal ATOPWV.

©a BéNaLE va eEKPPACOUNE TIC BEQPEG MAG EUXAPICTIEG NPOG OAOUG
TOUG Opyaviopoug  kal ATopa N CUVEICPOPG TwV OMoiwv EKTIUATAI
1Blairépwg: Alphamega, Banco Kitchen Bar, C.A. Papaellinas, Corina
Snacks, Eklekton Traditional Products, Interfrontiers Interknowledge,
Kapilio Tavernaki, Kapodistrias Automotive Parts, Logicom,
Mallouppas & Papacostas, Mitsides, Myria Onisillou, Nelson Neocleus,
P&P Ice Cream, PwC Cyprus, SocialSpace Academy, Stylianos
Christoforou Law Firm, TGl Fridays, Tryfon Tseriotis, Vassos Eliades,
Zorbas.

Aev Ba unopoucaue va NapaAeipoupe va avapepBouue kal ota MéEAn
kal OIAoug Tou 2ZUVOECUOU Kal VA TOUG EUXAPICTACOUE MOU £DwoaV
TO NAPGV TOUG Kal nou 6Aa autd ta xpdvia otnPICouv Tov ZUVOECHO LE
k&Be TpoMO.

H 6A\n diopydvwon onuegiwoe Peydin enituxia xdpiv oe 6Aoug! Kai Tou
xpbvou!

On the 26th of January, 2017 (Thursday), the CyHRMA organized
its Annual Event for the Members and Friends of the Association at
“Banco Kitchen Bar” in Nicosia.

Members and Friends of the Association responded positively to the
invitation of the CyHRMA embracing the effort for further relationship
strengthening between them. The turmnout was massive thereby
surpassing the expected number of initial expression of interest for
participation. The attendees spent a beautiful winter evening where
they had the opportunity to meet with friends and colleagues, meet
new people and enjoy a variety of delicious finger food and drinks!

The evening flowed beautifully in a relaxed atmosphere and then the
raffle took place which has become a tradition of the event. 44 lucky
people won rich and unique gifts which were kindly offered by 21
companies and individuals.

We would like to express our sincere thank you to all organizations and
individuals whose contribution is particularly appreciated: Alphamega,
Banco Kitchen Bar, C.A. Papaellinas, Corina Snacks, Eklekton
Traditional Products, Interfrontiers Interknowledge, Kapilio Tavernaki,
Kapodistrias Automotive Parts, Logicom, Mallouppas & Papacostas,
Mitsides, Myria Onisillou, Nelson Neocleus, P&P Ice Cream, PwC
Cyprus, SocialSpace Academy, Stylianos Christoforou Law Firm, TGl
Fridays, Tryfon Tseriotis, Vassos Eliades, Zorbas.

We could not omit to mention and thank all Members and Friends
of the Association who have given their presence and support the
Association in any way all these years.

The whole event was a success due to everyone! Hoping the best for
next year!
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2UVEVTEUEN pe Tov Kunpo Kunpiavou

AieuBuvtn Tou Tunuatoc Anudoiag Aloiknong Kai Npoownikou
kal TN Kunpiakng Akadnpiog Anpdoiac Aloiknong

Bioypa@iké

O Kunpocg KunpiavoU yevvnbnke TO
1957 omn Aeukwoia. Eivar Aieubuving
Tou Tpnpatog Anpdoiag Aloiknong Kai
MpoownikoU kal Tng Kunpiakng Akadn-
piag Anpdoiag Aloiknong Tou Ynoupyei-
ou Oikovopikwv and 1o 2008, evw and 1o
2015 €xel SI0PIOTE( KAl EKTEAET, NAPANNAQ,
Kkabnkovta Mpoiotduevou Aloiknong Tng
Mpoedpiag.

Mponyoupévwg eixe diateNéocel AleuBu-
VvTAG Tou Tunuarog Epyaciakwy Xx€oewv
yla Tnv nepiodo 2004-2008.

Eivar anégoitog Tng Nopikng ZxoAng tou lMaveniotnuiou ©ecocaio-
vikng kai gival eyyeypaupévog SIknydpog. Eniong katéxel peranTu-
xiaké TiTAo andé 1o London School of Economics oTiq Epyaciakég
>x€oelg kal Aloiknon AvBpwnivou Auvapikou.

Eival navrpepévog kai €xel dU0 KOPEG.

1. To TuApa Anpdoiag Aloiknong kai MNpoownikou €ival To peya-
AUTepO TPNPa AvBpwnivou Auvapikou otnv Kunpo. Mnopeite va
MOIPAOCTEITE padi HaG NPAKTIKEG KAl KAIVOTOMIEG MOU €XOUV YiVEl Ta
TeAeuTaia xpdvia yia Tnv kaAUTEPN aglonoinon Tou NPOownIKoU TNG
OnuodoIag UNNPEGiag;

Onwg eivar yvwoTo, Ta TeAeuTaia xpdvia n Kunpog BpeEBnke avTi-
METWNN PE PEYANEG MPOKANCEIG €EQITIAG TNG OIKOVOMIKAG Kpiong
Kal Tng avdykng dueong epappoyng Tou Mvnpoviou pe Tnv Tpdika.
Onwg &€pete, Ma@Onkav didpopa PETPA, TOOO OIKOVOUIKNG GUOE-
WG 0’61l aPopd NEPIKONESG anoAaBwv, KaBWG Kal GANa PETPA Nou
okono €ixav Tnv npowdnon dIapOpwWTIKWV aANaywv oTnv opydavw-
on Kal AeiToupyia Twv dNPOGCIwWV OPYAVICUWVY Kal oTn JIAXEipIon Tou
avepwnivou duvauikoU Toug, IE anwTEPO NAvVTa 6TOX0 Tn BeATiwon
TNG anodoTIKATNTAG KAl AnoTEAECHATIKOTNTAG TNG OnPdOIAg UNnpPe-
olag PE ToV 0IKOVOUIKOTEPO KaTd To duvaTo TPOMo.

O1 onpavTikOTEPES aAAYEG NPOG auTh TNV KateUuBuvon agopoulcav
pubuioceig nou okond eixav Tn BeATiwon TNG KIVNTIKOTNTAG €VTOG
NG SnNPOOIAG UNNPECIAG WOTE Ol OPYAVIOUOi Tou dNUOCIOU TOPEQ
va &epuyouv and Ta oteyavd nou dnuioupyolvTal and TG dUoKa-
UMATEG OPYAVWTIKEG DOPEG KAl TIG YPAPEIOKPATIKEG dIadikacieg. Me
TIG aAN\AYEG Mou €yivav, ol dnPdCIol OpyaviouUoi unopouv CNPEPa va
alonoinoouv Pe nio eVENIKTO TPOMO To avBpwnivo SUVAUIKS Toug,
WOTE VA QVTIUETWMICTOUV Ta KEVA MOU AvAnO®EUKTA NPOKUMNTOUV
AOGYw TOU QUOTNPOU POPATOPIOUY OTIG VEEG NPOCAAYEIG NMOU 10XU-
€1 Ta TeEAeuTaia xpdvia EAAXIOTOMNOINVTAG £TCI TNV AVAYKN YIA VEEQ
NPOCAAYEIG XWPIG va eNNPeAZovTal 01 GTOXOI TWV UNNPECIWV KAl Ta
€pya oTPaTNYIKAG ONPAciag kal NPOTeEPAIOTNTAG.

ZUYKEKPIUEVA, €VIOXUONKav Ta gpyaleia SlaXEIpIONG TOU NPOCW-
nikoU nou €xouv otnv d1IdBeon Toug Ta Ynoupyeia/AveEApTnTeg
Ynnpeoieg, Ta onoia nNAéov pnopoUv va WPETaKIvoUv/avaBéTouv
KaBAKOVTa OTO NPOCWMIKG NOU anacxoAouv, EVIOG TWV OpPiwvV TwvV
Ynoupyeiwv/AveEdpTnTwv YNNPEeoiwyv, KAtd TPONo autévouo Ka-
TAPYWVTAG axpeiaoTeg dIadIkaoieg €ykpiong and AAa Tunuata
n Apxéq. EmnpooBera, ye Tnv WnAgIon OXeTIKNG vouoBeoiag, au-
&nBnke o apiBuog Tou npoownikoU TnG Anpdolag Ynnpeaiag nou
Bewpeital evaANAEIUOo Kal TO Onoio PNOPEl TWPA VA PETAKIVEITAl XWw-
piq nepiopiopolg YETAEU YNoupyeiwv Kal YNNPESIwWV KAAUNTOVTag
avAykeg Kal keva onou xpelddetal. Me Tig aAAay€g nou €yivav 1o

eVaMA&INo Npoownikd €xel augnBei kal onuepa ¢Tavel oto 30%
NEPINOU TOu CUVOAOU TwV UNAANAwY TG Anudoiag Ynnpeaoiag.

AKduN, pe €ykpion Tou YnoupyikoU ZupBouliou, BeonioTnke punxa-
VIOPOG Nou pubpidel Tn AsIToupyia ECWTEPIKNG ayopdg epyaciag
otn Anpdoia Ynnpeoia. Méow Tou pnxaviopou autou Ta didgopa
KUuBepvVNTIKA TUAPATA yvwoTonoloUV TIG AVAYKEG TOUG OE OUYKEKPI-
MEVEG €10IKOTNTEG Kal SiveTal N duvaTtdTNTa o€ UNAAAAAOUG AWV
Tunpdtwyv va anotabouv kal epéoov emIAEyouv pnopoulv va ano-
onacTouv oTIg YNnpeaieg énou undpxel avaykn. Méow Tou Mnxa-
VIopoU autou ol dIdpopeS YNNPECIEG avTaywVvidovTal yia NoIoTIKA
KaAO NPOoWNIKO, NECW anoondocewv, kal and tnv AAAn diveral n
duvaTtdTnTa oToug idIoUg Toug UNAAANAOUG va EKONAWVOUV EvOIa-
PEPOV YIa anacxOAnNcn Toug o€ BECEIG, Ol OMNOIEG TOUG EVOIAPEPOUV
Kal €ival CUVAQEIG PE Ta NPOCAVTA MOU KATEXOUV.

H teAeuTaia eEENEN o€ OTI apopd TNV eniTEUEN aKOUN PEYAAUTEPNG
eueligiag ota B€uaTa KIVNTIKOTNTAG NPOCWNIKOU  €ival n vouoBe-
oia nou katatédnke otn BouAn o1o nAaioio Tng PeTappuBbuiong Tng
Anpdoiag Ynnpeoiag péow TN onoiag 6a doBei yia npdtn gopd n
duvaTdTnTa PETAKIVNONG NPOoownikoU PeTagu Tng dSnudoiag unnpe-
ofag Kal Twv opyaviouwv dnpociou SIKaiou KaBwg Kal JeTa&u Twv
OpYaVICH®V dNPOociou dIKaiou.

Mia dA\n onpavTikin aAAayh nou £yive agopd oTo wpdpIo Epyaciag
Tng dnpdoIag unNnpeciag, woTe va eEunnpetouvTal KAAUTEPA Ol No-
NITEG, O0€ oUVOUAONO PE TO OTI HETAEU TWV WPWV 3-5 J.J. OV KaTa-
BdaM\eTal unepwpiakn anodnuiwon. Mepaitépw, VIOBETABNKAV un-
XavIopoi yia aucTnpdTEPN NapakoAoUdnon Twv adeiwv acOeveiag
Kal IO CUYKEVTPWON OXETIKWV GTOIXEIWV OE TAKTIKA BAdon, Ta onoia
dnuoocionololvTal.

2. Y€ noloug Topeig Tng dlaxeipiong avBpwnivou duvapikou nioTeu-
€T€ NWG N dNPOOCIa UNNPECIa PNOPEi va NAPEI KAAEG MPAKTIKEG and
TOV IBIWTIKO TOPEA KAl AVTIOTOIXA NOU NICTEUETE NWG O 10IWTIKOG TO-
péag pnopei va pdBer an'tn dnudola unnpPEecia;

Tig TeAeuTaieq dekaeTieq uNNPE&E €vtovn n enippon Tng ayyhooa&o-
VIKNG 0x0ANG okewng Tou “New public management”, n onoia uno-
oTnpiZel akpIBwg 6T N eETapPUBUIoN Tou dNPGCIOU TOPEQ NPENEI Va
BaocioTei otn PeTAPOPA Kal UIOBETNON Kal oTIC ONPGCIES DIOIKNCEIG
NOAITIKWV Kal NPAKTIKWV S10iknoNG NOU cUVavT®VTal cuvABwg oTov
101WTIKG TopEa. OuoIaoTIKA NPOTEIVETAI €va OPYAVWOIaKO Kal €Mi-
XEIpnolakd povTéNo dnudoiag dloiknong Nou Xapaktnpidetal and
1010iTEPN €uPacn oTnv anodoTIKATNTA KAl ANOTEAECHATIKOTNTA, OTN
oxéon koOaToug/opENOUG, otn dloiknon BAon oTOXwV Kal anédo-
ong/anoTeAecudTwy, oTov NOAITN (NEAATN) Badovtag Tnv eEunnpé-
TNON TOU OTO ENIKEVTPO, and nio eninedeg OOPEG OpYAVWONG Kal IE-
papxiag, anokEVIPWon apuodIOTNTWY, MEPICCOTEPN €UENIEia, KA.
‘OAa autd og avtiBeon pe T0 NAPAdOCIaKG NOAUENINEDO IEPAPXIKO
MOVTEAO OpydAvwoNng Kal YPAQPEIOKPATIAG NOU CUVAVTOUNE CUXVA
OTIG ONPOOCIEG DIOIKNOEIG.

Xwpic aupiBoiia o dnudoiog Topéag Ynopei va enw@eAnBei ota
O¢uata diaxeipiong avBpwnivou duvauikoU and opICUEVEG and TIG
nio NAvw NPAKTIKEG TOU 101WTIKOU TOUEQ, Ol OMNOIEC EQpappdoThKay
o€ kanolo BaBbud kal oTnv Kunpiakn dioiknon. lowg n Mo onNPAvTIKNA
npoondBeia nou &ekivnoe 0w Kal HEPIKA XpOvia nePINaUBAvEl TNV
€loaywyn Tng évvolag Tou XTpatnyikou Zxediacpou otn dnudola
unnpeaia, énou Ta Ynoupyeia, oTo NAaiclo Tou véou TPONou Katap-
TIoPOU Tou KPaTIkou npoUnoAoyiopou otn Bdon dpacTnpioTATwy,
€TOINACOUV CUCTNUATIKA ZTPATNYIKA ZXEDIA TPIETOUG JIAPKEIAG oTa
onoia dev kabopidovtal Pévo ol Bacikoi oTOXoI Kal dPacTNPIOTNTEG



Twv Ynoupyeiwv kal Twv TunudTwy kai o Bacikoi deikTeg anddoong
(KPIs) yia napakoAouBnon Tng eniTeugng npoddou aAAd, NnpdcBeTa
EVOWUATWVETAl NAEOV Kal N €vvola Tng BEATIOTNG a&lonoinong Twv
avBpwnivwv NOGPwV GTOV NUPAVA TOU oTPATNYIKOU 0XedIAoHOU.

H oudntnon yUpw andé autd Ta B€uata eival SUVAUIKN Kal oiyou-
pa Oev €xel dlapopPwOEi péxpl onpepa kanoio 19avikd nNPOTUNo.
Yndpxel akOpn Kar n Aanoywn/dianiotwon o€ MOMEGQ XWPEG Mou
€XOUV EQPAPUOCEI AVANOYEG MPAKTIKEG, OTI OPICUEVA XAPAKTNPI-
OTIKA TNG KAACIKNG YPAQEIOKPATIOG NPENEI va NAPAUEIVOUV OTOV
OnuoéoIo Topéa yia va SIac@aAiouv TN GUVOXA TWV MNONITIKWY, TNV
opBoloyikn Kal p€yiotn aglonoinon kai BEATIOTN diaxeipion Twv Oi-
aB€oipwV NOPwWV EEOIKOVOUWVTAG AEPTA TWV POPOAOYOUUEVWY, TN
SIaPAVEI Kal TOV EAEYXO KAl KAT’ENEKTAON va GUVTNPOUV BACIKEG
dnpokpaTikég aieg dnwg eival n 106TnTa, n dikaloolvn, N VOUILOTN-
1a. Na pnv §exvoupeg, dMworTe, 61 n Anpdola Aloiknon €ival €évag
€€ opiopoU NOAUNAOKOG OpYaVIOHOG UE MOANEG MOIKINOUOPQES Kal
avopuoloyeveig dpaocTtnpidTnTeg o€ Babud nou dev anavidTtal oToug
opyaviopoug Tou 1I01IWTIKOU TOUEQ Kal Nou Ba npPéEnEl va CUuvVTovi-
oToUV Kal va ouyxpovioBouv Peta&l Toug woTe va undp&ouv 1a
avapevoueva anotehéopata. Eivar yi' auté iowg 1o Adyo nou na-
patnpoupe 6Tl TO «NAPAdocIakd» UOVTEAO BIoiKnong Tou dNPOGaCIiou
Touéa Oev €xel EENEPAOTET EVTEAWG, KABWCS TO ONPOCIO EEAKONOUBET
va €xel To dIKO Tou 181aiTEPOo pOAO va dladpauaTioel wg eniong Kai
Tn 3IKNA TOU IBI0JOPYIa GE CUYKPION HE TOV IDIWTIKO TOUEQ.

H npoékAnon yia 1o péNov gival va oxedliaoTouv O OPYAVWTIKEG
ekeiveg dou€g nou Ba ouvdudlouv Tnv anodoTIKOTNTA Kal TNV Na-
POXN UNNPECIWY TOU ONPOCIOU TOUEQ CE €va MO EUENIKTO Kal ano-
TEAECUATIKOTEPO oUCTNPA PE MIKPOTEPO, OPWG, PMEYEBOG Kal Mou
aoPaAwg va eniBapuvel OIKOVOPIKG NOAU AlyOTEPO TOUG POPOAO-
YOUUEVOUG.

3. Mola nTuxn Tng diaxeipiong Tou avBpwnivou duvauikoU oTov ToUEa
NG dnpdoiag dloiknong XPNZel EyaAUTEPNG avAyKNg yia BeATIwon;

To uglioTdpevo ouoTnua dUCTUXWG EEAKOAOUBEI va gival EUAAWTO
o€ NapePPAceIg, XapakTnpideTal akoun and €va 1I00nedwTIKO oU-
oTnua a§loAdynong Kal oTnv NavteAn ENEIYN KivnTpwv yia BeATiwon
TNG NAPAywYIKOTNTAG TwV UNaAnAwv. H petappuBuion tng dnudol-
ag unnpeoiag o opigdvTia B€pata diaxeipiong avBpwnivou duva-
MIKOU €iXe eMIKEVTPWOEI AKPIBWG OTO va BEATIWOEI OPICUEVEG and
QUTEG TIG JIOXPOVIKEG aduvapieg Kal naboyéveleg otn dlaxeipion
TOU avOpwNIVou dUVANIKOU PE TNV E10AYWYN EVOG VEOU CUCTANATOG
a&loAéynong Tou NPocwnikoU Kal oThv €l0aywyn evOg VEOU OUGCTN-
patog emAoyng Kal dlopiopoU o€ aveNIKTIKEG B€o€Ig 6Tn dnudoia
UNNPECia WOoTE va KaTaoTei Mo dikalo, AVTIKEIUEVIKO Kal a§I0KPATIKO
ME TNV El0AyWYN MN.X. YPANTWV EETACEWY, OOUNUEVWY CUVEVTEUEE-
WV, KEVIPWV agloAdynong KA.

4. Méoa and Tnv EUNEIpia oag Kai TIG ENAPEG 0AG PE AMEG XWPEQ
Kupiwg otnv Eupwnaikn Evwon, YNopeiTe va pag avapEéPETe TACEIG
kal e&eAigeig oTtov Touéa dlaxeipiong avBpwnivou duvapikoU mnou
avapéveral va doupe Kal otnv Kunpo;

H peTappuBuion Tou dnudaoiou Top€a eival €va B€ua NOU anacXoAEi
oxedOV OAeQ TIG XWPEG WEAN TnG EE Kai TiBeTal oT0 Npooknvio akéd-
Ja nio évtova o€ NePIOdOUG KPIioNg Kal OIKOVOWIKAG MEPICUANOYNG.
Qo1600, KGOe xwpa €xel Tn OIKN TNG ATZEVTA KAl NPOTEPAIOTNTEG
o€ B€uata peTappubuiong diaxeipiong avBpwnivou duvapikou Kal
Baoikd cupnépacpa gival 6Tl n puon Kai ol EMNOPACEIC TV OMNoIWV
TETOIWV PETAPPUBUICEWY NPENEI va yivovTtal und To Gwg TNG I0TOPI-
KNG SI0IKNTIKAG Napddoong kal KOUATOUPAG kKABE XWpPag.

Mapoho 611 undpxouv dIAPOPETIKEG TACEIG OE OXEON PE TN PETAP-
pPUBPIoN Tou dnUOCIOU TOUEA, TOOO PETAEU aANG kal avAueca oTa
O1APOPA  «CUUNAEYUATA» XWPWV (UECOYEIAKES, AyyAOOQEOVIKEG,
KEVTPIKEG, BOPEIEG, AVATOAIKEG XWPEG), OE 6,TI apopd Tn dlaxeipion
TOU avOpwnIivou SUVAUIKOU, YEVIKA, UNAPXE! hia TAoN yia avaAnyn
nio oTpaTnyikoU/eniteEANIKoU péAou ota Tunpata Avepwnivou Auva-
HIKOU Kal HEPIKA ANOKEVTPWON TwV AEITOUPYIWV SIaxEipiong avopw-
nivou duvauikou.

X16X0G Mag €ival, o€ Kanolo Babud, autd va EpApPOCTE kal aTnv
nepinTwon Tou TAANT, e TNV ANOKEVTPWON OPICUEVWY AEITOUPYIWDV
nou onpPepa enireAOUVTal O KEVTPIKO €ninedo, ota Ynoupyeia/
Ynnpeoieg, yeyovog nou Ba enimp€yel ota Ynoupyeia va €xouv ne-
plocdTePn eueNiEia otn diaxeipion Twv NOpwv Toug kai To TAAM va
avaAdBer €va nio eniteNIKO Napd dIEKNEPAIWTIKO POAO.

Aidpopeg NpwToBoUNEG Nou avapéveral va npowdnBouv, e Bdon
Kal TO ZTpatnyiké 2x€d10 Tou TunpaTog yia Tnv nepiodo 2017-2019,
agopouv yia napddeiypya Tnv aglonoinon, otadlakd, ECWTEPIKWY
povdadwy avBpwnivou duvapikou ota Ynoupyeia, Tov oxedlacuo Kai
£Qapuoyn pnxaviopou/d1adikaciag yia TOV NPOYPAUMATIONO OTEAE-
xwong (workforce planning) and Tig idIEG TIG UNNPETIEG, PE KOBOdN-
ynon and 1o TAAM, Tnv €lcaywyn gNXavoypa@nuévou CUCTAPATOG
Aiaxeipiong AvBpwnivou AuvapikoU (HRMS) oto nAaioclo epappo-
YNNG €vOG eUPUTEPOU PNXAVOYPAPNUEVOU CUCTNUATOG Alaxeipiong
Enixeipnoiakwv MNoépwv (ERP) otn dnpdoia unnpeoia.

Kai BeBaiwg, napdA\nAa, eueAnioToupe OTI Ba CUVEXIOTEI N Npoond-
B€la yia Yneion TwV VOUOOXediwy yia UETApPUBUIcEIC o€ 0pIdOVTIa
BOéuarta diaxeipiong kai aglonoinong Tou avlpwnivou duvapikoU TNG
Onpdolag unnpeciag 6nNwg N elcaywyn evog anoTEAECUATIKOU Ou-
oTtApaTtog a&loAdynong, JETPACILWY KPITNPIwV yia TNV avéNIEN Twv
UNaMNAWV, NEPAITEPW EVIOXUON TNG KIVNTIKOTNTAG KAM., TA Onoia
Katd TNV dnoyn pag cuvexi¢ouv va anoteAolv onpeio avapopdg
Kal NPOTEPAIOTNTAG.

5. Ta vopooxédia yia Tn peTappuBuion Tng dnudoIag unnPEeciag
€X0UV Katayn@ioTei and Tn BouAn Twv AvTtinpoownwy. Mwg diauop-
(WVOVTal O NPOYPAUUATIONOI cag YETA and auTn Tnv EENIEN;

Onwg éxw ava@epel Kal mo navw, o Yeunoupyog napd tw MNpog-
Opw oTov onoio €xel avaTeOei N NONITIKN eNoNTeia TNG AIOIKNTIKAG Kal
AvanTu&lakng MetappuBuiong, oe otevih cuvepyacia pe 1o TAAI
Kal AA\OUG EUNEIPOYVWHOVEG KaTERBaAav peydAn npoondOeia Ta Te-
AeuTaia dUo xpovia WoTe va undp&el eMITUXng kKatdAnén ota vopo-
ox€dla JeTappuUBuIong Ta onoia otéxeuav OTO va EPAPPOCTOUV yia
npwTn Qopd dIapOPWTIKEG AAAYEG, NPOG Th OWOTh KaTeuBuvon,
o€ ¢ntApaTta nou SlaxpoVvikd anoTeAolv NaboyEéveleg TNG dIoiknong
o€ Bépata avBpwnivou duvapikoU. Onwg €xel dSnAwoel npdoeara
0 Yopunoupyog napd 1w Mpogdpw, n KuBEpvnon gival npdduun va
OUVEXIoEl To SIAAOYO KAl VA EVOWUATWOEI TUXOV TPOMoAoyieg and Ta
KOUMATA aAAG KAl AAAEG OUYKEKPIPEVEG Kal MPAKTIKA EPAPPOCIPES
NPOTAGCEIG Nou dev AANOIWVOUV TNV OUGIa TNG PETAPPUBUIoONG Kal
Ba kabioTouoav EQIKTA Tn dnuioupyia NAEIOWNQIag yia Yngion g
ONPAVTIKAG auTNG NpoondBdeiag yia peTappuduion.

Kai BeBaiwg, ol didpopeg NPwTOROUAIES Kal NPOTACEIC anoTEAOUV
anAd éva orddio oto Ta&idl TNG PETapPUBUIoNG Kal OXI ToV TENIKO
nNPOoOPICHO 0 onoiog gival Evag d1IaxPOoVIKOG KAl GUVEXNG GTOXOG.

6. Ti eunodicel katd TNV Anoywn oag Tnv €l0aywyn pI{ocnacTIKWYV,
aAAd avaykaiwv, pyeTappubuicewv otn AY;

‘Onwg dlapdvnke kal NEOCHATA PE TNV KATAWNPION TWV VOUOOXE-
Siwv peTappuBbuiong, yia didgopoug Adyouq dev eival eUkoNO va
enITeUxBoUv JIaPBPWTIKEG alayEG oTh dnudoIa unnpecia, KaBWg
€EakoAouBouv va undpxouv avTidpdoelg T6oo and pepida oTele-
XWV 600 Kal and ouvOIKAAIOTIKEG Kal MONITIKEG OPYAVWOEIG  Kal
avtiotaon otnv ah\ayn, n onoia o€ kanoio Babud eival ndvra ava-
pevopevn. Eniong, Adyw Tou BeopikoU nAaiciou Asiroupyiag Tng on-
MOOIaG UNNPECiag, oxedOv OAEG 01 AANAYEG o€ BO€paTa NOAITIKAG OE
6,7 apopd Tn dlaxeipion avBpwnivou duvapikoU NpEnel va yivovtal
HUEow KATaPTIOWOU vVopoBeaiag, nou ouxvd To OA0 BEua PETATPE-
NeETal and TEXVOKPATIKG OE MOAITIKO PE AMOTEAECHA VA UNAPXOUV
aoTAduNTOI NAPAYOVTEG YIa TNV ENITEUEN CUYKNICEWV.

EvTouTolg, gival xproiun n epappoyn piag euputePNG oTPATNYIKNG O
axeipiong Tng aA\ayng (change management) kai cuvexng enidiwgn
ouvepyaoiag kal SIaAdyou PETAEU SAWV TwV EUNAEKOUEVWV UEPWV.
Eival eniong anapaitntn npolndBeon, n aA\ayr KOUATOUPAG Kal Vo-
oTponiag, n onoia dev gival NOTE EUKOAO NTNUA, WOTOCO Ol NPOCNA-
Beleq Ba Npénel NAVTOTE va CUVEXICoVTal NPOG auTA TNV KaTeuBuvon.
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2 UVEVTEUEN UE €vav EnayyeAparia Tnc
AieuOuvonc AvBpwnivou Auvauikou

[1wTa TolOKpPN

‘Ovoua, Opyavicudg,

©¢on Epyaoiag,

Akadnuaika Npocévra

MNwra Toiékpn, LGS Handling,
Neimoupyog AvBpwnivou
Auvapikou, Masters in Human
Resource Management from
Middlesex University, London UK.

T cag WOnoe va akoAOUONCETE KApPIEPA OTOV TOUET TOU
AvOpwnivou AuvapiKoU;

Katd tn didpkeia Twv onoudwv PoU OTO PETAMTUXIAKO UOU
dinAwpa oto Management npBa oe enaen Pe 1o uddnua Hu-
man Resource Management kai 10Te avakdAuya o1 nTav
auTtd Nou NBeAa va KAvw, va acxoAoUpal Pe TNV avantuén
Kal dlaxegipion Tou avBpwnivou duVApIKOU OTIG ENIXEIPACEIG.

Moleg o1 HEYAAUTEPEG NPOKANGCEIG MOU EXETE AVTIMETWMICEI
KaTa tn S1dpKela TNG KapiEpAag cag;

H peyaAuTepn npokANnon gival o id10g 0 POAOG EVOG TUAUATOG
AieuBuvong AvBpwnivou AuvapikoU o€ pia enixeipnon. Eival
€vac OXeTIKA VEOG KAAOOG nou avantUuxOnke Ta TeAeuTaia
25-30 xpovia kai 0 KABe dieubUvwV cUPPBOUAOG N IBIOKTATNG
€NIXeipnong €xel Tn SIKN TOu avTiAnyn yia To noia 8a npénel
va givar n cuPBOAN Tou TUAPATOG OTnv €niXeipnon. ENeidn o
POANOG €ival UNOCTNPIKTIKOG KAl TA anoTEAECUATA MOIOTIKA
KUpiwg, SUCKOAEUOVTAI VO KATAVONCOUV TN oNuacia Tou va
AEITOUPYOUPE PE AKEPAIOTNTA KAl €naAyyeApaTiopd. To va
OE€TEIC KOKKIVEG YPAUUEG Ol OMoieg yivovtal ceBacTEG eival
Jia d1apKNng NPOKAnan.

Mg nioTEVETE N PNEIpia oag oTov Todéa Tou AvOpwnivou
AuvapikoU, €x€1 OUVEICQEPEI OTNV NPOCWMIKA  Kal
ENAyYYEAMATIKN oag avanTtuén;

H euneipia kar n dlIapKNg evacxoAnon Pe Tov KAASO €ivai
€va ouvexEg T1a&idl otnv npoocwnikA pou avantuén. ‘Onwg
KABE AANOG KAADSOG €101 Kal 0 DIKOG pag eEeNicoeTal SIAPKWG
Kal NPEMEl va PPOVTICOUUE va €ipacTte evhpepol. Agv gival
OUWG Poévo auTo. Eneidn diaxelpi¢duacTte avOpwnoug NpEnel
va e&eNiooopacTe Kal ol idlol oav davBpwnol. Méoa and
nEOBANUATICUOUG POU NOU NPOKUNTOUV pJéaa and Tn SOUAEI
odnynbnka o€ NPOCWNIKEG AvadnTNGEIG YIa va KAANIEPYNOW
TNV evouvaiocdnon pou, va pdbw Kal va Katavonow KaAUTeEpa
TOV €aUTO Pou (self awareness).'ETol npBa o€ enagn kai Ye To
coaching nou Bewpw OTI €ival n M0 ANOTEAECUATIKNA HEBOSOG
ATOMIKNG AAAA Kal ouadikng avanTtuéng.

NMwg 10 TpApa AvOpwnivou AuvapgikoU MMopei va
BeATiwoegl kai va Jlatnphcel TNV  NApakivnon Kai
O£oEuUON TOU NPOCWMIKOU GTOV OPYaAvICHO Kal T KivnTpa
HMNOPEi va NPOoc@PEPEI AUTAV TNV NEPIOSO PECW SUGKOAWV
OIKOVOMIKWV CUVONK®V;

Agv gival KATI eUKOAO OUTE UNAPXOUV ETOILEG CUVTAYEG YyIaTi
KABe eTaipeia eival €évag {wvtavog opyaviouog Pe Tn OIKA
TOU KOUATOoUpa. ‘Eva PJOVTENO NOu AEITOUPYEI PJE ENITUXIa OE
Jia eTaipeia € onuaivel 0TI Ynopei va petagepOei autouoio
o€ AM\n Kkal va €xel Ta idla anoteAéoparta. Eniong, BéAw va
ava@epBw o1o B€ua Twv OUCKOAWV OIKOVOUIKWY CUVONKWV.
KdBe olkovopia KdAvel Tov KUKAO TNG Kal autn Tn oTiyun o€
Bewpw 61T n Kunpog Bpiokeral oto nio XAPUNAO ONUEio
TOU KUKAOU aM\d o€ avodikn ¢don avantugng. Qotdoo,
KABe €noxn €xel TIG NPOKANCEIG TNG. YNAPXE! pia TAon nou
TPOPOOOTOUCE HEXPI MEPOCEATA N KUMPIAKA Kolvwvia nou
OAa anoTipouvTav oe xpnuata. Mpénel va pdboupe NAEov OTI
Ta KivNTpa YECA o€ Ia eNIXeipnon Oev NPENEI va oxXeTidovTal
JE TO OIKOVOUIKO.

To nio onpavTikG KivnTpo nou nicTeUw OEV UNOPEI va apnaoel
avikavonointo Kal Tov nio OUCKOAO €pyalopevo gival n
€KTIUNON Nou Jeixvel 0 NPOICTAUEVOG YIa TO KABE PEAOG TNG
ouadag Tou EexwploTtd. O1 eukalpieg eEENIENG Kal avdnTuENg
OXI YOvo oe enayyeAUaTikd aAAd Kal o€ NPOCWIIKO €Ninedo
yéoa otov idlo opyavioud €ivar AAo €va noAU I0Xupo
KivnTpo. Na napddeiyua o€ €va cepivdplo dlaxeipiong Tng
0olAdAg ol YVWOEIG Nou Naipvoupe pnopouv va agionoinbouv
Kal oTnv NPOoWNIKA / OIKOYEVEIQKN pag {wn, dpa Ogv
KAANIEQYOUUE PHOVO TN OWoTN vooTponia €pyalopevou ald
Kal TN vooTponia nou avlpwnou eupUTepa.

H Onuioupyia pia KouAtoupag OeTIKOTNTAG MJECa oTNV
enixeipnon €ivar AAo &va noAu 1Ioxupd KivnTpo. Agv pnopw
VA OKEPTW KATI N0 onPavTiké and To va onNKWvoual To Npwi va
ndw otn SOUAEIA JoU Kal va okEPToal 6Tl Ba Bpiokopal yia To
MEYAAUTEPO PEPOG TNG PEPAG AVAPECA OE GUVAOEAPOUG NOU
aAnA\oUnooTnpidovTtal, Nou €Xouv dNPIOUPYNCE! EINIKPIVEIG
OXE0EIG METAEU TOUG ME KoIvO Opaua kal otoxoug. Ol
npPOoIcTAUEVOI Kal oI SIEUBUVTEG va Seixvouv €va aAnBivo Kai
avlpwnivo NPAowo, va OKEPTOVTAI OXI UOVO TIG OIKOVOUIKEG
aAAG Kal TIC WUXOAOYIKEG EMINAOKEG YIAG andgaong nou Ba
ndpouv Mnpiv NPoxXwpPnoouv oTnv eappoyn Tng. Autd O
onuaivel 0TI € 6a Aappdvouv SUCKOAEG ano@AcelG aAAd Ba
npée€nel va cuvodeuovTtal and €INKPIVA avaTpo@oddTnon Kal
dlapadvela.



‘OAa 1a Mo ndvw dev eival eUKOAO va epapuocTolv, dpa
KATAAAYOUUE OTO cupnépacpa OTl gival Nio EUKOAO yia pia
enixeipnon va dwoel augnon oe €vav a§idAoyo pyalouevo
an’ 61 va npoonaBnoel va OnUIOUPYNOCEl €va UYIEG Kal
avtaywvioTIKO nepIBAAov. Ouwg akpiBwg autd eival nou
Aeiner and Tnv ayopd gpyaciag otnv KUnpo, ol ENIXEIPNCEIG
rnou d1aBETouv OAa 60a avépepa Mo NAVw Kal MICTEYTE
ME auTd €ival nou SnuIoUPYoUV TNV KAAN QNAPN Kai To
QvTaywVvIoTIKO NMAEOVEKTNUA.

NMwg 10 TphApa AvOpwnivou AuvapgikoUu MMopei va
OUVEICQEPEI OTNV  gMmiTuxia €vog opyaviouou; Mg
MNOpPEi va AEITOUPYACEI WG OTPATNYIKOG CUMMAXOG Kal
oUMBOUAOG NPOG TNV avwTePn O1eUBuvon KaBWG gniong
va gpyaleral appoviKAa Kal va oTtnpiel Toug OI1EUOUVTEG
Kdl TO NPOCWNIKO;

Me duo AdyIa, Kupiapxo péAnua evog Tunuatog AvBpwnivou
AuvapikoU €ivar n ugnAn  anédoon Twv EPYAOPEVWV
yla TNV napoxn MOIOTIKWV UMNPECIWV Kal MPOIoVIWwV Ta
onoia €§ac@aAi(ouv TO aVTAYwWVICTIKO MAEOVEKTNUA HIAG
€nixeipnong.

Kat’ enékrtaon, otoxog €ival n evOuvAPwon Twv UNAANAwv
WOTE va €ival NANPWS APOCIWUEVOI OTOV Opyaviouo. AuTd
unopei va yivel péow eknaldeUcEwy, PE CEUIVApIa aAAG
Kal ndvw otn OouAeld. O1 enITUXEIG €mAOYEG NPOCANYNG
afionoivrtag dia  NAEIdda  gpyaAegiov  Nou  undpxouv
Ola0€oiya ekTOG and TIG CUVEVTEUEEIG, €ival AAAN Uia MoAU
ONUAVTIKN CUPBOAN TOU TUNPATOG. H dnpioupyia kal epapuoyn
MOAITIKWV dIaxeipiong Twv TaAEVTwY, €va a§iénioto cucoTnua
OIOXEIPIONG TWV OTOIXEIWV TwV €pyajdouEvwy, n dnuioupyia
Kal diatnpnon TNG KATAAANANG €PYACIAKAG KOUATOUPAG
ouuBAAouv onpavTikd otnv avaBdBuion Tou poAou Tou
TUAUATOG YECA OTNV EMIXEIPNON.

MapdAANAQ, n oTPATNYIKN TOU TunuaTtog Oa npénelr va
OUVAOEI Kal va unooTnpidel TNy oTPATNYIKA TNG EMIXEipnong,
OlIaPOPETIKA dNuIoupyoUvTal KEVA Ta onoia ennPeAdouv oTnv
anédoon Kal anodoTIKOTNTA TOU OpyavICHOoU.

©a npénel WS Kal To TUApa avlpwnivou duvapikou va
udBel va JIAAEl Kal PJE VOUUEPQA, KATI MOU PEXPI Twpa Oev
TO ouvavtdue ouxvd. Engidn n puon Tng doUA&Idg pag gival
TETOIO NOU NOAAOI and Toug GTOXOUG Uag €ival MoloTIKoi dpa
Kal SUCKOAO va peTpnBouv, de divOUuE EUPAcn OE CTOIXEIQ
nou O€iXvouv JE VOUPEPA NWG N AnOTEAECUATIKOTNTA €VOQ
TUAPATOG avBpwnivou OUuVAPIKOU avadelkvUeTal and Tn
OUVOAIKN anédoon pia enixeipnong.’H, nwg n katacnatdAnon
TOU XPOVOU TOU TUAPATOG O€ avouoleg OladIKACIEG OTEPEI
XPOVo yia va acxoAnBei pe nio €1¢ BaBog B€uaTa nou pnopei
va TaAavidouv €vav opyaviopo Kal Unopei va pn diakpivovTal
ME TNV NEWTN PaTid.

Eniong noAU onpavTikn €ivaln enagn Pe Tov KOGWO0, va EiJacTe
ndvta NnpoBupol va akoUCOUUE TOUG NPOBANPATICUOUG TOUG,
va avapixBoupe padi Toug Kal o€ OTIYMEG XaAdpwaong Nou ol
OUVAOEAPOI TOTE PMNOPEI va volwoouv AVETA, va AvOIXTOUV
nNEAYPATIKA Kal va pag Owoouv va KAaTaAdBOUPE EK TV £0W
TI oupBaivel o KABe Tunpa. Ta pynviuata autd Ba npéEnel
va Ta JETAPEPOUE Kal atn OIEUOUVON WOTE va UNAPXE! Pia
YEQUPQa €NAQNG e TN BdAon.

T cupBOoUAEG Oa divate oe Kunpioug veapoug nou Twpa
&ekivouv Tnv enayyeAUATIKN TOUG KAPIEPQ;

Eival yeyovog nwg o1 YEPEG Pag o1 vEol JIaBETouV NOAAG
npEOocoOVTa PnaivovTag otnv ayopd pyaciag, iowg gival over-
qualified yia 1ig 6€c€1g nou Toug Nnpoc@EpovTal. AuTd OuwG o€
Oa npé€nel va Toug anoBappuvel, yiati dev NpEnel va Eexvouv
OTI O€ €vav XWPo gpyaciag Oev €ival JOvo Ta akadnuaika
nPEOCOVTa NoU PETPOUV AAAA Kal N NPpocwnikATNTA Nou &ival
iowg akoun nio onuavTikn! Agv QTAVEI va ANOKTOUWE TITAOUG
Kal ATuxia, npénel va SOUAEYOUV Kal TOuG £auTouq Toug, va
Ud&OoupE NWG va €iaoTe Mo EUEAIKTOI Kal QUVAIKOI, NWG va
MOUAQE TOV €QUTO PAG OE PIA CUVEVTEUEN.

Mépa Suwg and T OUCKOAIEG Mou ciyoupa uNdpPXouv OE
KABe Eekivnua, va Kuvnynoouv Ta Oveipd Toug, va KAVouv
QuTtd NOU MPEAYPATIKA TOUG EUXAPICTEI yiaTi pévo T1oTE Ba
gival npaypaTikG €MITUXNPEVOI OTNV KAPIEPA TOug Kal Ba
QAMNOKTACOUV NPOCWIIKN Icopponia.
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by Maria Georgiou

| am sure that you all catch yourselves saying ‘What’s with this new generation! | cannot understand them’, without realising that a number of
you reading this article are actually part of this new workforce generation. The aim of this article is to shed some light onto the truths and myths
about the new generation and help to understand them better and as a result capitalise more on this new breed of workforce.

So let’s take a look at the macro level and see what’s happening around the world. Some societies, specifically in the developed world, are aging
rapidly and their workforce will be constrained as a share of the total population. It's indicative to note that 21% of the global population will be 60
years or older by 2050 compared to 10% in 2000. Other societies are young and growing, like Africa, India and parts of Southeast Asia, which
will create ever larger labour forces and consumer markets. Youthful, growing populations must be fed, housed, educated, and employed. All
these trends means that we’ll have more people living longer, plus more generations working together longer.

So why focus on the Millennians? Actually by 2020, Millennials will comprise half the global workforce and by 2025 will be 76 percent of the
global workforce, which creates an enormous challenge (and opportunity) for businesses around the world.

Before looking deeper into the millennials generation, it’s useful to define the different generations and their key characteristics and note that in
a number of organisations today in Cyprus you encounter all generations working under the same roof.

Traditionalist Baby Boomers
Born: 1928 - 1945 Bom: 1946 - 1964
Age: TO - BT Age: 51 - 60

= Work is life = Live to work

+ Discipling = Quality driven

= Loyal to organization

= Waork centric

Gaeneration X
Bom: 1965 — 1879
Age: 36 - 50

= Work to live
= Technologically Adep
» Individualistic

Millennials
Bom: 1980 - 1995
Age: 20 - 35

= Live than work
= Tech Sawy
+ Team oriented/Social

In 2013 PwC has conducted a global study in collaboration with the London Business School and the University of Southern California. The
qualitative and quantitative results of this study provide useful insights on the characteristics of Millennials and how they compare to other
generations. As general observations the study showed that:

* There are widespread similarities between Millennial and non-Millennial employees

* Aspirations from all to place higher priority on work/life balance and workplace flexibility

* ‘Myth busting’ about Millennials in the workplace - attitudes and behaviors largely mirror those of their more senior colleagues.

Let’s have a closer look at specific aspects of work and see how the millennials compare with the rest of the workforce.

Work interferes with life

71% of Millennials say that their work significantly interferes with personal life and 63% of non-Millennials agree. Millennials really value work/life
balance and the majority of them are unwilling to commit to making their work an exclusive priority in their life, even with the promise of substantial
compensation later on. But of course we see a shift in the attitude of non Millennials in this aspect as well.

How and where work gets done

64% of Millennials would like to be able to work from home and 66% would like to shift their work hours

So for Millennials flexibility is very important. So do non-Millennials, in equal numbers. In fact, a significant number of employees from all
generations feel so strongly about wanting a flexible work schedule, that they would be willing to give up pay and delay promotions in order to get it.

Pay and pace isn’t everything to everyone

15% of males and 21% of females say they’d give up some of their pay and slow the promotion pace in exchange for working fewer hours.
Working extremely long hours has a significant negative impact on people and top-rated performers are most likely to work those extreme
hours. Across all performance levels, those working extremely high hours are more likely to leave the firm than others who work fewer hours.
The similarities in attitudes across generations are striking. For their part, Millennials do not believe that productivity should be measured by the
number of hours worked at the office, however by the output of the work performed. They view work as a “thing” and not a “place”.
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Personalized appreciation, frequently
41% of Millennials prefer to be rewarded or recognized for their work at least monthly, if not more frequently, whereas only ...30% of non-
Millennials would like that level of frequency

Millennials want a sense of team and community. Support from supervisors, team cohesion and appreciation go a long way with Millennials,
creating a deeper emotional connection to the organisation.

They want to know how they’re doing....both what they are doing well and what they can improve....frequently and in the moment. So does
everyone really, however it was Millennials who started demanding this as a way of working. So organisations create a more feedback rich
environment which benefits everyone.

Careers within a career

38% of Millennials do not expect to work at one place for nine years or more vs 30% of non-Millennials who have the same expectation. “The 40
40 clubis dead.” That'’s the mindset of working 40 hours a week for the same company, for 40 years of your life or essentially your entire career.
Those days are gone with this generation. Millennials have grown up not expecting their organisations to meet all of their needs, including job
security and don’t see themselves working for one organisation for their entire careers.

Mobility is important
37% of Millennials want international mobility and 28% of non-Millennials agree. This means that younger generations would like to work for an
organisation that provides them the opportunity to interact and to work in a more international context.

Face to face matters

Although Millennials have a natural aptitude for
electronic forms of communication, email and
social media platforms (74% contact co-workers
through social networks about tasks vs. 58%
of non-Millennials), these are not always their
communication vehicles of choice, especially when
it comes to discussions with their managers about
their careers. 96% of Millennials want to talk about
their careers face-to-face.

While a common perception exists that Millennials
are not as committed or hard working as their more
senior colleagues, the study effectively “busted”
this myth by revealing that Millennials may be more
tech savvy, globally focused, informal and more
willing to share information, however they are not
more entitled or less committed, and are willing to
work hard.

Millennials focus more on elements of the
employment relationship such as work/life balance,
appreciation, supervisor support and their teams.
Gen X focuses more on perceived pay equity,
development and control over work assignments.
Millennials want to be supported and appreciated

. non-Millennials want to be empowered and
rewarded.

Every organisation needs employees to feel that they are thriving at work, committed to the organisation and satisfied with their jobs. These three
areas of emotional connection to the organisation are what lead to engagement and retention. So what factors contribute to such environment?
* Balance and workload: the ability to balance their work and personal lives. This includes a manageable workload, flexibility and the potential
to access non-traditional career paths.

¢ Engaging work, development and opportunities: the experiences they have when doing the work, how meaningful and interesting the work is,
and how much they grow and develop while doing it.

* People and teams: This includes their community of colleagues they work with, their teams, their supervisors and their larger network.

* Competitive pay and job opportunities: how they are rewarded for doing the work in comparison to others in the organisation and in
comparison to the jobs they could be doing elsewhere. This includes whether they feel marketable and have job alternatives.

These poses huge challenges as well as great opportunities for HR professionals to implement strategies and policies which not only attract and
retain the new generation but they also create a more flexible, engaging and appreciative environment where all employees feel regarded and in
control of their work life balance.

Maria Georgiou is a founding member of the People & Organisation consulting team of PwC Cyprus. Alongside her experience in areas
such as organizational restructuring, HR planning, performance management, reward and executive recruitment, Maria has developed
significant expertise in the design and delivery of leadership and management development programs, executive coaching and facilita-
tion of strategy and culture change workshops. With 20 years of experience, Maria has worked with clients in diverse industries across

Europe, Middle East and Asia. Maria is the Learning and Development Director for PwC Cyprus, with responsibility for the areas of
training needs analysis, design and delivery of development interventions to support the business strategy and introduction of blended
learning and technology enabled learning platforms.
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2.uvavrtnon tn¢ Emitponng
2 UVTOVIOUOU MEPIOXWV

Nepeoou & lNMagpou

Avtanékpion and tn Naotagia MixanA

Meeting of the Limassol
& Paphos Coordination
Committee

Correspondence by Nastasia Michael

H Moévika Motoou éxel avaAdBel To pOAO TNG ZuvTovioTpiag TG
Enimponng ZuvtoviopoU Twv nepioxav Agpecol kal Mdgou Tou
Ku.Zu.AAA. petd and Tov enimuxnuévo ouvtovioud te Mapiag
Avtwviddou.

Euxapiotoupe Tn Mapia Avtwviddou yia Tn okAnpri TNG DOUAEId, Yev-
vaiodwpia, evbouciacud kal UNocThPIEN Nou MPOCPEPE oTnv ENImpo-
nn. ©a napapeivel €va noAUTIHO PENOG TNG ENmponng, pia giAn, nou
SlakaTéxetal and upnAoU enNédou enayyeENUATICUO.

Kahwoopidoupe Tn Mévika MdéToou wg Tn Zuvtoviotpia Tng opddac!
XalpduaoTte nou avaAapBAavel To pdAo autd Kal MOTEUOUE NwG N
EUMEINIO KAl Ta MPOCOVTA TNG ANOTEAOUV ONUAVTIKO CTOIXEID GTOV
ouVTOVIoHO TwV anaimoewy TG Enimponnig. Tng euxduacte O,TI Ka-
AUTePO!

Tnv Tetdptn, 14 AekeuBpiou 2016 Ta MEAN Tng Enimponnig cuvavth-
Bnkav oto Dino’s Café and Restaurant otig 9 10 Bpddu via éva xaha-
pb deinvo kal Notéd o éva PINKO Kal AveTo NEPIBAANOV e okond va
oudnmoouv Ta PEAOVTIKA ox€dia TNG Enimponng yia 10 2017. H cuva-
VTNON PNOPET VO XAPAKTNPICTE ENITUXNG KABWG EDeIEav evOIapEPOV
Kal OUMKETEXAV 12 UéAN KAvovTag To BPddu euxdpIoTo.

AKOUCTNKAV PEPIKEG NMOAU eVOIAPEPOUCEG EICNYNOEIC Kal IDEEG YIa
TNV avantuén Tng Enimponng. AapBdvovTag Ta ndvra undyn, Ta JéEAN
NG Enimponnig eE€ppacav TIG CKEWEIG TOUG YIA MIO EVEPYN CUUIETOXN
uéoa oto 2017 kai 61 «o1 Opdoelg TN Enimponng 6a ival nio duvartég
and g AéEEIg».

Monica Potsou is now the new coordinator of the Limassol and
Paphos Coordination Committee after a successful coordination by
Maria Antoniadou.

We extend our thanks and appreciation to Maria Antoniadou for her
hard work, generosity, enthusiasm and support she has given to the
Committee. She will continue being a valuable professional, team-
member and a friend to our Committee.

We welcome Monica Potsou as the Committee’s Coordinator! We
are pleased to have her as the coordinator and believe that her
experience and qualifications will be an asset in the coordination of
the Committee’s requirements. We wish you all the very best!

On Wednesday, 14th of December 2016 at Dino’s Café and
Restaurant at 21:00, the Committee gathered for a relaxed dinner
and drinks in a friendly and comfortable environment to discuss the
Committee’s future 2017 plans. The participation was a success as
12 members showed interest in our night outing making the night a
very pleasant one.

The members made some very interesting suggestions and ideas
for the Committee’s development and implementation as it’s a very
rewarding experience for our members putting their efforts and ideas.
Taking everything into consideration, the Committee members have
expressed their thoughts of more active involvements in the 2017
and that the Committee’s “Actions will speak louder than words”.
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2.uvavrnon tn¢ Emirponng
Ekdboewv & Enikoivwviag

Avtanokpion ané tnv Eiprivn NManadonouAou
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Meeting of the Publications
& Communication
Committee

Correspondence by Irene Papadopoulou

211g 15 AekepBpiou 2016 n Enmponn Ekdocewv kal Enikoivwviag npay-
paTonoince TNy TEAEUTAIa TNG cuvVAVTNON via To £€10¢ 2016 oTa Ypapeia
Tou Kunpiakou Xuvdéapiou AieuBuvong AvBpwnivou Auvapikou.

2N ouvavinon ftav NapovTeg n Yneubuvn Tng Enimponng Exkddoewy
kal Enikoivwviag kal Méhog Tou AloiknTikoU ZuuBouliou, Mapia Ie-
wpyiou kai Ta akdAouba MéAN Tne Enimponnig (Ue aA@aBnTIKA Gelpd):
Biku XapaAdunoug, Mwta Toldkpn, Anuritone Baolhakkdg, Eiprivn
Manadonouiou, EAeva Xdwva, EAeva Xpiotou Zéviou, Beddwpog Ta-
oBdvvn, Kwotag Manakupiakou, Mapia Mewpyiou, Mapia Xpiotopn,
Mapidvva Euotabiou kat NaoTtdadia MixanA.

2N oUVAVTNON, AKOUCTNKAV AndYEIC KAl EICNYACEIG UE OTOXO TN BEA-
Tiwon Tng eikdvag Tou “Human.Net”, To evnuepwTIKO OEATIO TOU 2 Uv-
Oéopou, To onoio NEPIAAPBAVE! EIONCEIQ OXETIKEG WE TO AvBpWNIVO
Auvapikd otnv KUnpo Kai o1o eEWTEPIKO, KPITIKEG BIBAIWY Kal TAIVIQV,
€IKOVEG MOU PE XIOUKOPIOTIKA BIGBeoN KAUCTNEIAZOUY KATAOTACEIG
g Aledbuvong AvBpwnivou AuvauikoU Kal eVNPEPWON YIa EMIKEF-
JEVEG EKONAWCEIC, CUVEDPIA Kal oepivaplia otny Kunpo kai diebvaic.
To “Human.Net” dnuoocievetal 4 @opeg 10 xpoOvo (MdpTiog, louviog,
>enTéuPpiog, AekePBpIOg).

Eniong, €yive katauepIoPog Twv Epyaciwv 6COV apopd TO NePIOd-
KO TOU 2UuvdEopou «AvBpwnog kal Epyacia», To onoio ekdideTal dUo
(POPEC TO XPOVO KaI EXEI OKOMO TNV NPOCPOPA EYKUPWY KAl £YKAIPWY
NANPOPOPIWY and TNV KUnpo kai Tov unéAoino kdouo Péca anod e&ei-
JIKEUPEVA ApBPa, CUVEVTEUEEIG UE CNUAVTIKEG MPOCWINIKOTNTEG Kal
KaIVOTOWEG OTAAEG.

Me tnv oAoKApwon Twv epyacicv TG Enimponng, npayuatononen-
KE N KABIEPWHEVN XPIOTOUYEWIATIKN PWTOYPAPIoH TNG OTA YPAPEID
TOU ZUVOECHOU KaBWGS Kal 0TOUG NAYWREVOUG dPOUOUC TNG AEUKW-
0iag kal €va oUVTORO BIVTEAKI E XPICTOUYEWIATIKEG EUXEG)!

AkoNoUBNGE €£000G TWV MEAWY TN ENITPONNG e wpdaio KpaodKI 6TO
«Oivwv Mvedpara» pe xaAapn Kai yiopTivr didbeon.

On 15th of December 2016, the Publications and Communication
Committee held its last meeting for the year 2016 at the offices of the
Cyprus Human Resource Management Association.

At the meeting, present were the Representative of the Publications
and Communication Committee and Member of the Board
of Directors, Maria Georgiou and the following Members of
the Committee (in alphabetical order). Costas Papakyriacou,
Demetris Vassilakkas, Elena Christou Zeniou, Elena Hanna, Irene
Papadopoulou, Maria Christofi, Maria Georgiou, Marianna Efstathiou,
Nastasia Michael, Theodoros Giovanni, Vicky Charalambous and
Yota Tsiokri.

During the meeting, ideas and suggestions were heard for the image
improvement of “Human.Net”’, the newsletter of the Association
which incorporates HR news from Cyprus and abroad, books and
movies reviews, humor spots on HR situations and a calendar
of Cypriot and international events, conferences, and seminars.
Human.Net is issued 4 times a year (March, June, September, and
December).

Additionally, tasks were allocated to the Members of the Committee
with regard to the magazine of the Association “People and Work”
which is published twice a year and aims to offer accurate and up-
to-date information from Cyprus and the rest of the world through
specialized articles, interviews with key figures and innovative
columns.

The meeting ended with a Christmas Photo shoot of the Committee
at the Association’s offices and in the freezing cold at the streets of
Nicosia and a brief video with Christmas wishes!

After the meeting, the members went to a nice wine bar “Oinon
Pnevmata” and enjoyed some nice wine in a relaxing and festive
atmosphere.




CyHRMA COMMITTEES

Enmpooné&c Tou
Ku.2U.AAA.

Or1 Enmponég Tou KunpiakoU Xuvdéopou AlelBuvong AvBpwrnivou Au-
VaUIKoU cupBGAOUY oty eUpubun Asmoupyia kal oTny uAoroinon Tou
VEVIKOTEPOU €PYOU TOU ZUVOECHOU. MapdANAQ, NPOCPEPOUY OTA EAN
TNV EUKaipia va avantu&ouv LETaRIRACIUESG kal EEEIIKEUUIEVES OEEIOTN-
TEG KQI TAUTOXPOVA ArnoTeAOUV UIa EEQINETIKA EUKAIRIA yia SIKTUWON.

O1 Enimponég anotehouvrtal and péAn — eBeAOVTEG KATW and TNV Ka-
B600rynon Tou 2ZuvTovioTA Kal Tou uneuBuvou MEAoug Tou AloIKNTIKOU
2 UuPBoUAiou.

‘ONa 10 PEAN Tou Zuvdéopou (onoiacdnnoTe katnyopiag) dikaliou-
VTal KAl UNopouv va CUULETACX0UV OTIG ENmponég, apkel va éxouv
dIdBeon va NPOCPEPOLY UE CUVENEID KAl OUCIa OTIC EQYACIEC TWV
Enimoonwy. ©a npénel dpwe va onpelwbel 6T Ta uéAn NG Enmponnig
Aeovtoloyiag diopiovral and 1o AIOIKNTIKO ZUPBOUNO.

210 Napodv oTédIo 0 2ZUvOeouog diatnpel TIG akdAouBeg Enimponéc:

Emtponn Ekd6ocewv kKai Enikoivwviag

O kUplog atdxog TN Enimponng eival n cwoTth eVNUEPWON TWV EAWDY
TOU ZUVOECIOU HECW TWV dIAPOP WY dNPOCIEUMATWY NMoU EKOIOEI OXE-
TIKG UE TIG EEENEEIG aTOV TopEA Tou AvBpwynivou Auvapikou. O KUpIEQ
dpaoTnNEIOTNTEG TNG ENimponng eivar:

- powBnon evnuépwong otov Topuéa AvBpwnivou AuvapikoU Je Ty
NEOCPOPA EYKUPWV Kal EYKAIDWY MANPOQOPIKY and Tnv KUnpo kai
TOV UNOAOINO KOO0 PEow Tou neplodikoU «AvBpwnog kal Epyacia,
TOU EVNUEPWTIKOU OeATIOU Tou Zuvdéopou "Human.Net" kai Twv die-
BVWV EVNUEPWTIKWV OEATIWV.

- MpowBnon Tou £pyou Tou ZUVOECHOU PECW TNG AVAKOIVWONG TwV
B€oewV Kal andYWewv Tou ZUvOEoHoU oE Béuata Alelbuvong AvBpw-
nivou Auvauikou.

- ‘Exel und Tnv euBUvN TNG TNV OPAAA AEITOUpYIa TNG I0TOCENIDAG TOU
2 uvdEaou.

Enitponn Zuvedpiou

H Enmponn cuoTtdBnke e oTOXO TNV AMOTEAECUATIKA dlopyAvwon
€VOQ EK TWV CNUAVTIKOTEPWY OPACTNPIOTATWV/EKDNADCEWY TOU ZUV-
d€copou: Tou ETnolou 2uvedpiou Tou ZUvOEGUOU.

Mo cuykekpiuéva, n Enmponn oe cuvevvoNon Kal CUVEPYACIA LE TO
AloIKNTIKO ZUUBOUAIO TOU ZUVOECHIOU:

- A&IoNoVEi TIG EpYaciEg kal KAT' ENEKTACN TNV ENITUXIQ TOU TEAEUTAIOU
2 uvedpiou kal kaBopiel TOUG GTOXOUG TOU EMIKEIIEVOU 2 UveDpIOU.

- 2xedIGCEl, OPYAVWVEI KA EKTEAEI TIG Epyacieg Tou ETiciou Zuvedpiou.
- TMNpowBei To Zuvedpio e oTdX0 TNV EEACPANION TNG PEYIOTNG dUVa-
TAG CUUMETOXNG.

Enitponn Anpociwv Zxécewv Kal MApkeTivyk
O KUplog otéx0g TG Enimponng eivarl va npowBnoer Tov 2UvOecuo
MPEOKEIPEVOU Va Yivel eupUTeEPA YWWOoTd TO €pyo Tou Ku.ZUu.AAA.

Q1 kUpleg dpacTnPIOTNTES TNC Enimponnig nepidauBdavouy:

- [MposTolyacia Kal epapuoyn Tou oxediou ANUOGIWY XXECEWV Kal
MAPKETIVYK TOU ZUVOEGHIOU.

- 2XedIA0POG EVNPEPWTIKOU Kal MPOowBNTIKOU UNKOU OXETIKA UE TIQ
OPACEIG TOU ZUVOEDHOU.

- AlopyAvwon KOIVWVIKWOV EKONAWOEWV (n.x. EThoio MdpTi).

- AvdnTtuén oxéoewv pe Ta MME.

- 'Exelund Tnv uBUvVN TNC TNV OPAAR AEITOUpYia Kal Xpron Twv diapd-
PWV KOIVWVIKWOV JECWV DIKTUWONG.

Enmitponn Epeuvag, Aiebvav Ixécewv kal BpaBeiwv

H Enimponn €éxel wg Bacikd otdxo TNV avAntuén Tou enayyEAUaTOq
pag otnv KUnpo péow TG NpowBnong Kail UIoBETNONG Twv BEATIOTWY
€0VIKWV Kal JIEBVWV MPAKTIKWY Tou Topéa TNG AleUBuvong AvBpw-
nivou AuvapikoU, Tng ouvexoug Ekuddnong kal AvAanTuEng kKabwg
Kal PEow NG DIEPEUVNONG MOAITIKWY KAl KAIVOTOIWY NMPAKTIKWY NMou
epappolovtal otny Kunpo kal o1o eEwTEPIKO. AUTO ENITUYXAVETAI LE
TNV avTaANayn nICKEWPEWV, dIEBVN €pya Kal EupwNaikd NEOYPAUUa-
Ta KaBwe kal yéoa and Tn cuvepyaoia ue diebveig eTaipoug.

H Enmponn ‘Epeuvag, AleBvwv 2xécewv Kkal BpaBeiwv €xel TIG ako-
AoUubeg apuodIOTNTEC:

- MpowBnon Tng épeuvac o BépaTa Nou AnTovTal TOUG TOPEIG evOIa-
(PEPOVTOC TOU ZUVOECHIOU.

- MpowBnon Tou Zuvdéapou kal TG KUnpou o1o eEWTEPIKO.

- Anpioupyia BpaBeiwv kar Alaywviouwy e GTOX0 TNy NPOc(opd ava-
YVWPICILOTNTAG Kal EUKaIpiag avantuéng ota MEAN Tou 2ZUvOECoU.

Enmitponi Etaipiking Koivwviking EuBivng kal Eknaidguong

H Enitponn éxel Tnv euBuvn:

- AvanTuéng kai uhoroinong NAAvVoU exNaideUoNC e oTOXO TNV ENILOE-
PWOoN Kal oUVEXr avaBABuIoN Twv ENAYYENUATIKWY YWWOOEWV Kal Oeg-
otATWV TV PEADV Tou Ku.Zu.A.AA. H Enimponn eivar apuddia yia v
EMIAOYN Kal LAOMOINGN TwV NMEOYPARUATWY EKNAIdEUCNG Kal avanTuéNng.

- Anpioupyia uNXaviopwV yia avTaAayr YWOOEWV Kal anoWewv JETAEU
TWV PEAWDV TOU ZUVOECHIOU, aVaPOPIKA UE Kaipia B€uaTta Tou Topéa AAA.
- Yhonoinong kal napakoAoudbnong TNG otpatnyikng Etaipikic Kor-
VWVIKNG EuBUvng Tou Zuvdéopou, N onoia ecTIAZeTal oTa EENG:

A) MéAn Tou Zuvdéopou: ZTOX0G N cUPBOAR otnv evduvauwon TnG
KOIVWVIKNG €uaioBbnoiag kal uneubuvdtnTtag kal n evBdppuvon Twv
MEADV UAG VIO OUCIACTIKA CUPBOAR og dpactnpioTnTeg EKE.

B) Kolvwvia: Z16x0g¢ N cUUBOAN TOU ZUVOECHOU OTN PEIWON TNG AVEP-
yiag kal n napoxn Boribeiac yia évragn otnv ayopd epyaciag. O oud-
deg-o1dX0I ival Ol AVEPYOI KAl Of POITNTEG,.

Emitponni Xuvtoviopou: Aepecdg kai Magog

H Enimponn eival unglBuvn yia v:

- Opydvwon, oe cuvepyacia e To AIoIKNTIKO ZUPBOUNIO ToU YUVOE-
Opou, dPACTNEIOTATWY KAl EKONAWCEWY UE OTOXO TNV ENITEUEN TwV
YEVIKOTEQWV GTOXWV TOU ZUVOECHOU.

- Tnv npowBnon Tou XuvOECHOU OE PN-JEAN WE oTOXO TNV aUEnon
TWV PEAWY Tou and 6An Tnv Kunpo.

- Mapoxn BonBeiag otnv NPAYMATONOINCN TOMIKWY MPWTOBOUAIOV
oxedlaopéveg and 1o AIoIKnTIkO ZUUBOUAIO.

Emitponi Agovroloyiag

O Kwdikag EnayyeAuatiknig MpakTiKAg kal Aeovtoloyiag éxel okonod
va kabopicel Ta enBupnTd enineda EnayyeAuaTkAg MEaKTIKAG Kal
AeovToloyiag Twv MeAwv Tou 2Zuvdéopou. H nAnpng anodoxn Tou
KwbdIka gival unoxpewTikn yia OAa Ta MEAN Tou ZUvOEaoU.

H Enimponn AeovToAoyiag cuoTdBbnKe e okonod Tov EAEYX0 TNG TAPN-
ong Twv apxwv Tou Kwdika EnayyeAuaTiknig MpakTikAg kal AeovToAo-
yiag and 1a péAn Tou Xuvdéouou. H Enimponn diepeuvd kal anopaci-
el oTnv NEPINTWOoN NMou UNAPXEl ENWVUUN YPANTA KaTayyeAd yia hia
OUYKeKpPIEVN NapdBacn Tou Kwdika and éva MEAoG Tou ZUvOECHOU.



CyHRMA
Committees

The Committees of the Cyprus Human Resource Management
Association contribute to the proper functioning and implementation
of the overall work of the Association. They offer our members
the opportunity to develop transferable and specialist skills and
simultaneously can be an excellent networking opportunity.

The Committees consist of members - volunteers under the guidance
of the Coordinator and the responsible Member of the Board.

Allmembers (of any category of membership) may join and participate
in the Committees provided that they are willing to offer consistently
and substantially to the work of the Committees. It should be noted
however that the members of the Ethics Committee are appointed
by the Board of Directors.

Currently the Association maintains the following Committees:

Publications and Communication Committee

The core purpose of the Committee is to effectively inform the
members of the Association through the various publications it
produces regarding the developments in the Human Resource
sector. The key activities of the Committee include:

- Promotion of research and study of the Human Resource field by
offering valid and up-to-date information from Cyprus and the rest
of the world through the magazine "People & Work", the Newsletter
"Human.Net" and international newsletters.

- Promote awareness of the work of the Association by
communicating the views and opinions of the Association on issues
related to the management of human resources.

- Effectively supports the operation of the Association’s website.

Conference Committee

The Committee has been established to ensure effective organization
of one of the key activities/events of the Association: the Annual
Conference of the Association.

More specifically the Committee in collaboration with the Board of
Directors of the Association:

- Evaluates the work and hence the success of the last Conference
and establishes the goals of the forthcoming Conference.

- Plans, organizes and executes the work of the Annual Conference.
- Promotes the Conference in order to ensure maximum participation.

Public Relations and Marketing Committee
The core purpose of the Committee is to promote the Association in
order to increase awareness of the work of the CyHRMA.

Key activities of the Committee include:

- Preparation and implementation of the PR and Marketing Plan of
the Association.

- Designs the informational and promotional material related to the
Association’s activities.

- Organizes social events (e.g. Annual Party).

- Develops and fosters relationships with the media.

- Effectively supports the operation and use of various social media.

Research, International Relations & Awards Committee

The core purpose of the Committee is the development of our
profession in Cyprus through the promotion and adoption of the best
national and international practices in the field of Human Resource

Management, continuous Learning and Development as well as
through the exploration of policies and innovative practices which
are implemented in Cyprus and abroad. This is achieved by the
exchange visits, international projects and European programs and
also through the collaboration with foreign partners.

The Research, International Relations and Awards Committee has
the following responsibilities:

- Promotion of research on issues related to the areas of interest of
the Association.

- Promotion of the Association and Cyprus abroad.

- Launch Awards and Competitions aiming at offering recognition
and create opportunities for members to develop themselves.

Corporate Social Responsibility and Education Committee
The Committee has the following responsibilities:

- Develop and implement the training plan for the CyHRMA
Members, aiming at providing training and continuous development
of their professional knowledge and skills. The Committee is
responsible to identify and ensure implementation of the training and
development programs.

- Create and develop mechanisms for sharing knowledge and
opinions among the members of the Association, on important
issues on the HRM field.

- Implement and monitor the Association’s Corporate Social
Responsibility strategy, which focuses on the following areas:

A) Members of the Association: Aiming to contribute in reinforcing
social awareness and responsibility and encourage our members to
actively participate and support the CSR activities.

B) Society: Aiming to contribute in the reduction of unemployment
rate and support individuals in entering the labour market. The target
groups are both the unemployed and students.

Limassol & Paphos Coordination Committee

The Committee is responsible for:

- Organizing, in cooperation with the Association’s Board of
Directors, activities and events so as to achieve the overall goals of
the Association.

- The promotion of the Association to non-members with the aim of
increasing its Member base throughout Cyprus.

- Providing assistance in relation to the execution of local initiatives
designed by the Board of Directors.

Ethics Committee

The Code Of Professional Practice And Ethics aims to define
the desired standards for Professional Practice and Ethics of the
Members of the Association. The complete acceptance of the Code
is obligatory for all Members.

The Ethics Committee was created to ensure that the members of
the Association act in accordance with the principles of the Code
of Professional Practice and Ethics. The Committee investigates
and decides in case there is a written and signed accusation for a
specific infringement of the Code by a Member.
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10.11.2016 & 17.11.2016

Performance Management
through KPIs

Avtanékpion ané tov Mavayiwtn ©pacuBouiou

Correspondence by Panayiotis Thrasyvoulou

O Kunpiakdg 2uvdeopog AletBuvong AvBpwnivou Auvapikou (Ku.
JU.AAA.) dlopydvwoe e PeydAn enimuxia dUo cuvVavTAGEIS - enay-
YEAUATIKA npoyeUpaTa pe Béua «Performance Management Through
KPIs». H npwTn cuvdvinon dIeENxBn oto MavenioTipio Asukwaoiag
otn Aeukwoia (10/11/2016) kai n deutepn cuvAvinon JIEENXON oTo
Cyprus College otn Aegpecd (17/11/2016). O1 GUUETEXOVTEG ATAV
KUpiwg enayyeAuaTtieq TG AAA kai cuppeTeixav eniong Mevikol Algu-
Buvtég kal Enixeipnuarieq. Eionyntng ntav o K. Mavayiwtng ©pacu-
BouAou, pérog Tou AZ Tou Ku.2Zu.A.A.A kal Aleubuvwy ZUUBOUANOG
TNG ETAIPEIOG NOPOXNG ouUpPBOUAEUTIKWY unnpeciwv Onwork HR &
Strategy Advisory Ltd.

To Béua Twv CUVAVTACEWY ATAV ANOTEAECHIA TOU HEYGAOU EVOIQpE-
pOVTOG Mou Ta PWEAN Tou Ku.2u.A.A.A eixav ekppdoel yéoa and v
‘Epeuva Ikavonoinong MeAwv.

O1 napoucidoelg kKAAUWAV KUpiwg Ta Nio kATw BuaTa:

* Opioudg kal dlapopég petagu Key Performance Indicators (KPIs)
kal Key Results Indicators (KRIs)

* H onpaoia Tng xpriong SEIKTWY yIa TNV NapakoAoUbnon Tng nNpood-
dou Twv otéxwv (KPIs) aAd kai yia Tnv aglohdynon Tou Babuou eni-
Teu&ric Toug (KRIs)

* lotopikn avadpopr otnv eEENEN Twv oucTnudTwy diaxeipiong and-
doong: and TNV anoAoYICTIKA ENIKEVTOWON OTNV avanTu&iakn didoTaon
* H diaouvdeon Twv deIKTWV anddoong e Ta cucThUaTa dIaxeipiong
anddoong: n xprion KRIs katd Tnv anoAoyioTikn aglohdynon Tng anod-
doong Kai n xprion KPIs katd TiIg cuvavinoeig kabBodrnynong

‘Eveka Tou 611 0 CUPWETEXOVTEG NPOEPXOVTaV and éva eupy pACHa
OPYaVICUWY, Toug DGBNKE N EUKAIPIA Va POIPACTOUV EUNEIRIES, OU-
VKEKPIPEVOUG DEIKTEG MOU XPNOILONOIOUY, KABWS KAl CUYKEKPILE-
voug npoRAnuaTiopolg nou €xouv 6oov apopd Tn diaxeipion and-
doong. AuTh N aviaAayn andWewy Kal EPNEIRIWY NTAV Nou anédwoe
pIa EexwpIoTh xpolId oTIC SUO CUVAVTACEIC.

H avarpopodbTtnon nou ddBnke KaTedEIEE OTI OF CUVAVTACEIG NTav
NMoAU XPACILEG VIO TOUG CUUETEXOVTEC Kal TO B€ua NMoAU enikaipo.
Eniong, diapdvnke 611 0 Ku.2u.A.A.A Ba npénel va eEeTAoEI TO EVOE-
XOUEVO dIopYAvWwoNS Kal AAAWY NAPOUOIWY CUVAVTACEWY OTO HEA-
Aov, apou 1o Béua dev gixe eEQVTANDEL. O LEMOVTIKEC CUVAVTACEIC,
pe Bdon TV avaTpo@odbTNoN, EVOEXOUEVWG VA EXOUV UEYOAUTEQN
JIGPKEIO KAl VO OWOOUV TNV EUKAINIO OTOUG CUMMETEXOVTEG VA MO-
pouacidoouv NANPWG TIG DIKES TOUC NEPINTWOEIG.

The Cyprus Human Resource Management Association (CyHRMA)
organised two successful breakfast meetings on the subject
“Performance Management Through KPIs”. The first meeting
was held at the University of Nicosia, in Nicosia (10/11/2016) and
the second one at the Cyprus College in Limassol (17/11/2016).
Participants were mainly HR professionals, with participation from also
General Managers and Entrepreneurs. Presenter was Mr. Panayiotis
Thrasyvoulou, Member of the CyHRMA Board and Managing Director
of Onwork HR & Strategy Advisory Ltd, a company focusing on the
provision of consulting services.

The topic of the meetings was chosen by the CyHRMA Members
through the Member Satisfaction Survey, rating it as a major issue.

The presentations mainly covered the following topics:

¢ Definition and differences between Key Performance Indicators
(KPIs)and Key Results Indicators (KRIs)

* Theimportance of using indicators for monitoring the progress of the
targets (KPIs) and for assessing the level of targets’ completion (KRIs)
* Performance management systems’ historical evolution: from
reporting towards development

¢ Incorporating performance indicators in the performance
management systems: the use of KRIs during the performance
appraisal and the use of KPIs during the coaching meetings

Since participants came from various types of organizations, they had
the opportunity to share experiences, specific indicators they use as
well as specific concerns with regards to performance management.
This exchange of views and experiences made the two breakfasts
meetings very valuable.

According to the feedback received, both meetings were very useful
for the participants and the topic was topical. Also, the feedback
indicated that the CyHRMA should consider the possibility of
organizing other similar meetings in the future since the topic was not
exhausted. Future meetings, based on the feedback, may last longer
and give the opportunity to participants to fully present their own case.
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XQPIOTOUYEWIATIKO
EnayyeAuatiko Npdyeuua

«ETaIpikn Yyeia kar Zwny»

Avtanoékpion ané tov MNwpyo lwdavvou
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21 8 AekepBpiou 2016, npayuatonoinBnke TO XPIOTOUYEWIATIKO
EnayyeAuaTikéd Mpdyeupa Tou Ku.Zu.A.A.A 6Tn AEUKWOIa OTIC VKO-
TacTtdoelg Tou MNavenioTnpiou KUnpou e napouciacTr Tov Ko MNwpyo
lwdavvou, AleuBuvovta ZUpBouro Tng Etaipeiag Dearest Wellness
Ltd. Kdpio 6¢éua ntav n «Etaipikn Yyeia & Zwri» kal oTdxog ATav va
nePAcoUY NPWTA PUNVUUATA OE OXEON WE JIa Blounxavia n onoia eva
oTO €EWTEPIKO anoTeAEl NAEOV cuVrABN ETAIPIKNA MPAKTIKA, €ival anou-
oa and Tn xwpa pag. Enevdlovrag enayyeAuatikd otnv ETaipikn
Yyeia & Zwrh 0 epyodOTNG NETUXAIVEI APEVOC VA NPOCPEPE] NEPICTO-
TEPN agja oTN {Wwn Tou avBpWNIvVou SUVALIKOU TOU Kal APETEPOU EVa
OOPEC AVTAYWVIOTIKO MAEOVEKTNA OTNV EMIXEIDNCN.

ZEKIVWVTAC PE QVAPOPEG OTO PEYEBOC KAl OTOUG EUNAEKOUEVOUG O
auTr TN BlopNXxavia NayKOOIWG, OTN CUVEXEID EYIVE Ia OUVTOUN ava-
dpoun ota didpopa otddia eEENENG TNG péXPI orpEPA. AKoAoUBwG,
JE aVaPOPES OE Naykoopiou eniNédoU oUUBOUAEUTIKOUG oikoug, 56~
BnKav CUYKeKPIEVA apIBUNTIKG Napadeiyuata andédoong OTo KEPA-
Aaio, SlapdOPwWV OTPATNYIKWY. H Napouciaon Npoxwenoe va eENYAGE!
nola ivar n NxeIPNATIKA AOYIKA TnG «ETaipikig Yyeiag & Zwng» ka-
BWg eniong €yive pia NpwTn ava@opd 1600 o€ BEUATA OTPATNYIKNG
KaIl EPAPUOYWV GO0 Kal 6Ta MAEOVEKTANATA GTO AvOPWNIVO SUVAIKO
Kal oTNV ENIXEipnon.

21N ouZATNoN NouU aKOAOUBNGOE, €yIve avapopd oTo Ndoo KAAd Cu-
vadel pia enévducn otny ETaipikn Yyeia & Zwr 1600 LE TIC TEAEUTAIEQ
€EeNEEIC oTov TOoUEa Dlaxeipiong Tou avBpwnivou duvapikou, 600
Kal Ye TNV Npowbnon Twy evvolwv Tou "Investors in People" kail Tng
«Etaipikng Koivwviking EuBuvng». Me pubud avdantuéng cto 5% kal

UYHRMA

ENTATION COMNCLAT e

kivnon 8 31 SOMapiwy NAyKOOWIwS, TETOIEC NMPAKTIKEG EXOUV WGQ
AOYO Unap&ng Tnv €niTEUEN KUPIWV EMIXEIDNUATIKWOV OTOXWV. Mpay-
JaTikd, OTo KEVTPO TNG NMPocoxnig eival n anddoon Tou avepwnivou
duvapikou, n diaxeipnon kal NPoweinon TNG EUNOPIKAG ENWVUPIAG,
N apecdHTEPN Katavonon Twv a&liv TNG ENIXEIPNONG, N SIAXEipIoN Kal
NEOCEAKUCN TOAEVTWY, N AUENCN TNG MPOCWNIKAG KAl ENIXEIONUATI-
KNG NapAaywyIkdTNTag, N dIAXEPIoN ENAYYEAUATIKWOV OXECEWV, N UE-
won anouciwv and Tnv epyacia, N aléncn Tou Napouciacioy, N dn-
JIoupYia N0 WPIKWY KAl ANOTEAECUATIKWY EMXEIPNUATIKWY OUAdWV.

To endpevo Priya via TIG ENIXEIPNOEIG NoU eNIBUPOUV va enNevOUCOUV
otnv ETaipikn Yyeia kal Zwnh €ival va unoAoyicouv Toug ndpoug Kai Tn
OOUAEId Nou xpelddovTal yia TNy UAoMnoinon PIag TETOIAG OTPATNYIKAG,
va anoTuNWoouyV Kal va kKataAdBouv TN onpepivi BEocn TG enixeipn-
oNg Kal Tou idlou Tou avBpwnivou duVApIKoU G Oxéon PE To B€ua, va
B€oouv Toug oTOX0UG Kal va eEacpaNicouv 0Tl akoAouBoUv éva enay-
YEAUQTIKO POVTEAO PE owoTh peBodoloyia, otdxo kal okonod. MoAU
ONPAVTIKA EMICNG N OIKOVOUIKA A8IOAOYNON LIE CUYKEKPIUEVOUG OEIKTEG
kal apiBuoug, cucTaTikd anapPaitNTo GTNY OMoIAVONMOTE OTPATNYIKA.

TéNog, eival onuavTikd va AexBei 611 TO XpIoTOuyewIATIKO Enayyeh-
uamké Mpodyeupa Tou ZUVOEOUOU EIXE KOIVWVIKO Xapaktipa. Avti
KOOTOG OUMPUETOXNG, Ol CUMMETEXOVTEG MNPOCMEPAV €i0N MPWTNG
avdAykng Mou CUYKeVTPWONKav yia 7o Bayovi Aydnng, €va un Kep-
dookonikd opyavioud o onoiog BonBdel cuvavBpwnoug Pag nou
Zouv oTa 6pIa TNG AVEXEIQC.
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Christmas Business
Breakfast “Corporate

Health and Wellness”

Correspondence by George loannou

On the 8th December, 2016 the CyHRMA Christmas Business
Breakfast was held in Nicosia at the University of Cyprus premises,
presented by Mr. George loannou, Managing Director of Dearest
Wellness Ltd. The main topic of the presentation was “Corporate
Health & Wellness” with the objective of passing on first messages on
an industry which even though is now a standard practice abroad, it is
absent from Cyprus. By investing professionally in corporate wellness,
the employer can add value to the quality of life of its employees and
achieve a distinct competitive advantage to the business.

At the beginning there was reference on the size and main players
of the industry globally and then moved on to a brief reflection on
the development stages this industry has undergone historically.
Later, with references to world class consultancy firms, specific
performance indices and results on Return On Investment (ROI) for
various strategies were shown. The presentation went on to explain
the business logic of corporate wellness, followed by a first approach
on the tasks of actual strategy and applications, as well as on the
benefits to the employees and the business.

In the discussion that followed, there was reference to the
excellent manner that an investment in corporate wellness ties
in and completely compliments both the latest trends in human
resources management and adoption of “Investors in People”
and “Corporate Social Responsibility”. With a growth rate at 5%
and a size of $8bn worldwide, corporate weliness exists to serve

core business objectives. Indeed, in the very heart of our work is
human capital performance, management and promotion of the
market brand, direct understanding of the corporate principles and
values, management and retention of talent, increase in individual
and corporate productivity, management of business relations, the
reduction of absenteeism and the increase of presenteeism, the
creation of more mature and competent business teams.

The next steps for a business who wishes to engage in corporate
wellness is to estimate the necessary resources and the workload
required for the implementation of such strategy, to ascertain
and assess the current position on matters of health as well as
the employees', set the targets and ensure that it is following
a professional model with a concise methodology, scope and
objectives. Also very important is the financial evaluation of this
strategy with various indices and other numbers, a necessary
ingredient in any strategy.

Finally, it is important to mention the social character of the
Association’s  Christmas Business Breakfast. Instead of a
participation fee, the participants offered food and other day to day
necessities that were collected on behalf of Vagoni Agapis, a non
- profit organization that helps people who live in poverty or in the
margins of society.
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CyHRMA Member Satisfaction Survey

KdBe xpdbvo o Kunpiokdg 2uvdeopoc Aieubuvong AvBpwnivou
AuvapikoU (Ku.Zu.A.A.A.) diggdyel Epeuva Ikavornoinong MeAwv
JE oTdX0 TNV a&loAdynon Tou Babuou Ikavonoinong Twv PEAWY, ToV
EVTONIOUO TWV NPOCOOKIMY TWV PEAWY KABWS kal Tpénwv nou 6a
odnyroouv otnv augnon Tou Babuou Ikavonoinong.

e autd TO TEUXOG, HolpalbuacTe Padi oag Ta AnoTEAECUATa TNG
‘Epeuvac Ikavonoinong Mehwv Tou 2016 nou npayuatonoinénke tnv
nepiodo 09/01/2017 -23/01/2017.

To AloiknTikd 2upBouNio Tou Ku.Zu.A.A.A. euxapioTel GAa Ta PEAN
MouU CUPNANPWOAV TNV €QEUVA KAl UOIDACTNKAV TIG OKEWEIG TOUG.

85 MéAn éAaBav pépog divovtag Tnv avatpo@oddTnon Toug. 84.7%
TwV cupPETEXOVTWY eival EnayyeAuaTieg Tng AiedBuvong AvBpwnivou
Auvapikou kal 58.5% autwv eival péAn Tou Ku.Zu.A.AA. yia navw
and 5 xpovia.

[evikd, Ta PEAN €ival IKAVONOINUEVA LE TIG UNNPEEGIEC MOU MNPOCPEPEI
o Ku.Zu.AAA. (79.7%).

>y €peuva, 0 Ku.Zu.AAA. €xel cUUNEPINGRE! E0WTNON OXETIKA [E TNV
npoBupia Twy PEAWY va cucThoouy T IB1I6TNTa MéAouc otov Ku.Zu. A A.A.
OE PINO/CUVADENPO/CUVERYATN. ZUIIpWVA LE Ta anoTeEAEopaTa, T0 92.7%
Ba ouotnve TNV IBIGTNTA PEAOUG oTov Ku.Zu.AAA.

Ta anoteAéopata TN €peuvac Ba Ang@Bouv undywn katd ™ dladikacia
oxnpaTiopoU 2tpatnyikoU MAdvou Tou AIoIKNTIKOU 2 UPBOUAIOU TOU
Ku.2u.A. A A. yiaTo 2017.

To AloiknTikd ZupBoUNio decpeleTal va AGBel PETpa Npog auénon
TNG IKAVOMOINONG Kal yIa Napoxn akOun KAAUTEPWY UMNEECIAOV Kal
oPeAWV ota MEAN Tou ZUvOEGIoU.

Mapakdtw BAENETE AVOAUTIKG TG ANOTEAéCUATA TNG €PEuvag (ol
QNAvTACEIC NTAV AVWVULER):

Every year the Cyprus Human Resource Management Association
(CyHRMA) conducts a Member Satisfaction Survey to assess and
evaluate member satisfaction, identify their expectations and find
out how it can serve its Members better.

In this issue, we are sharing with you the results of the 2016 Member
Satisfaction Survey which was conducted between 09/01/2017 —
23/01/2017.

The CyHRMA Board of Directors would like to thank all those who
completed the survey and took the time to share their thoughts.

85 Members provided their feedback. 84.7% of the survey partici-
pants are HR Professionals and 58.5% of them are CyHRMA Mem-
bers for more than 5 years.

Overall, members indicated that they are satisfied with the services
provided by the CyHRMA (79.7%).

The CyHRMA also asked a question regarding members' willing-
ness to recommend a CyHRMA Membership to a friend/colleague/
associate. According to the results, 92.7% would recommend it.

The survey results will be included for consideration during the prep-
aration of the CyHRMA Board's Strategic Plan for 2017.

The Board of Directors remains committed to increasing satisfaction
and providing even better services and benefits to the Members of
the Association.

Below you can find the full results of the survey (responses were
anonymous):

What is your gender?

Answer Options Response % Response Count
Female 74.1% 63
Male 25.9% 22

What is your place of residence?

Answer Options Response % Response Count
Nicosia 75.3% 64
Limassol 20% 17
Larnaca 1.2% 1

Paphos 0.0% 0
Famagusta 0.0% 0

Abroad 3.5% 3

Which age category do you fall in?

Answer Options Response % Response Count

18-29 20.0% 17
30-39 36.5% 31
40-49 27.1% 23
50-59 10.6% 9
60 or older 5.9%

My current status is:

Answer Options Response % Response Count
Student 2.4% 2
Employed 85.9% 73
Self-Employed 4.7% 4
Unemployed 3.5%

Retired 3.5% 3

What is your current job role?

Answer Options Response % Response Count
HR related 84.7% 72
Non HR related 15.3% 13
Never employed 0.0% 0

What is your current job level?

Answer Options Response % Response Count

HR Assistant 4.7% 4
HR Officer/ Supervisor 24.7% 21
HR Manager 35.3% 30
Top Executive 9.4% 8
Other 25.9% 22
Never Employed 0.0% 0



What type of CyHRMA Membership do you For how long have you been a Member of the CyHRMA?
currently hold?

Answer Options Response Response Count Answer Options Response  Response Count
@ ndividual Membership  87.8% 72 @ Less than 6 months 3.7% 3
Corporate Membership ~ 12.2% 10 6 months to a year 15.9% 13
@ Both Individual ® 1-3years 13.4% 11
& Corporate Membership  0.0% 0 . 3-5 years 8.5% 7
() Morethan 5 years 58.5% 48

The CyHRMA is offering a number of benefits to its members. Please indicate the importance of the benefits below:

Worldwide HR Publications

Updates via Email

Professional Networking Opportunities
People and Work (CyHRMA Magazine)
Individual & Corporate Membership Discounts
Discussion Forum

Academic Bursaries

0.00 1.00 2.00 3.00

Answer Options Not Important Important Very Important Rating Average Response Count
Academic Bursaries 10 54 13 2.04 77
CyHRMA Library "Costas Papakyriacou" 17 55 9 1.90 81
Discussion Forum 3 52 25 2.28 80
Human.Net (CyHRMA Newsletter) 11 46 25 217 82
Individual & Corporate Membership Discounts 10 a7 23 2.16 80
Participation in CyHRMA Committees 10 45 25 2.19 80
People and Work (CyHRMA Magazine) 5 43 33 2.35 81
Professional Development & Training Activities 2 25 54 2.64 81
Professional Networking Opportunities 2 18 61 2.73 81
Updates on current Industry Trends & Issues 1 18 63 2.76 82
Updates via Email 4 32 45 2.51 81
Website Exclusive Content 6 42 31 2.32 79
Worldwide HR Publications 6 37 36 2.38 79




How likely would you be to recommend a CyHRMA

Membership to a colleague/friend/associate?

Answer Options Response
@ VeryLikely 61.0%

Somewhat Likely 31.7%
® Neutral 6.1%
@ Somewnhat Unlikely 0.0%

Very Unlikely 1.2%

Response Count
50
26
5
0
1

Answer Options

@ Daiy

Weekly

@ Monthly
@ Less than once amonth

Response
51%
8.9%

35.4%
50.6%

What is the level of your part
CyHRMA Committees?

Answer Options Response Response Count
@ Highly Active 13.4% 11
Moderately Active 22.0% 18
@ Passive 17.1% 14
@ ! donot participate
in any Committee 47.6% 39

How frequently do you access the website?

Response Count
4
7
28
40
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Which CyHRMA events have you attended in the past 3 years?

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%

0.0%

Annual Annual Party Business Networking Open Lecture/  None of the Above
Conference Breakfast Event Presentation

Answer Options Response Percent Response Count
Annual Conference 58.2% 46
Annual General Meeting (AGM) 35.4% 28
Annual Party 38.0% 30
Business Breakfast 41.8% 33
Networking Event 34.2% 27
Open Lecture/Presentation 26.6% 21
None of the Above 19.0% 15

Please rate the value you have received out of the following CyHRMA events:

Open Lecture/Presentation
Networking Event
Business Breakfast

Annual Party

Annual General Meeting (AGM)

Annual Conference

0.00 0.50 1.00 1.50 2.00 2.50 3.00

Answer Options Not Important Important Very Important N/A Rating Average Response Count
Annual Conference 1 21 35 19 2.60 76
Annual General Meeting (AGM) 9 22 9 31 2.00 71
Annual Party 3 28 15 27 2.26 73
Business Breakfast 5 22 18 25 2.29 70
Networking Event 2 20 21 27 2.44 70
Open Lecture/Presentation 3 19 21 26 2.42 69




Please let us know what HR fields, from the list below, you would like to see in future trainings:

3..
27

Answer Options
Coaching & Mentoring
Future of HR/New HR Practices

KPIs

Performance Appraisal Methods & Techniques

Labour Relations

Engagement

Performance Management

Retain Talent Management

Business Ethics

Strategic Workforce Planning (recruitment, selection, etc)
Succession Planning

Work-life Balance

Response %

59.5%
556.7%

49.4%
48.1%
46.8%
44.3%
40.5%
36.7%
35.4%
35.4%
35.4%
35.4%

Overall, how satisfied are you with the services provided by the CyHRMA?

Answer Options
Very Satisfied
Somewhat Satisfied
Neutral

Somewhat Dissatisfied
Very Dissatisfied

Response
40.5%
39.2%
15.2%

51%
0.0%

Response Count

32

31
12
4
0
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Me 100 Ne&elc

O Topéac Tne Aleubuvonc AvBpwnivou Auvauikou
otnv Kunpo: lNpokANoeIc kal [poonTIKER

Aipihiog Potaidng
Aigubuvtng AvBpwnivou Auvapikou
A. Zopndg kai Yioi AT

Mola eival n peyaAltepn npodkAnon
nou avTiHeETwNIel To endyyeAua Tng
Aigbbuvong AvBpwnivou Auvapikou
oTtnv Kunpo;

H npdkAnon pnopel va xwploTel oe 2 a&o-
VEG. Z& MPWTN GAcn Ba €PIXva TO UNAAAKI
O€ EAG, OAN TNV KOIVOTNTA TWV CUVEPYO-
TWV NMou acxoAoupacTe Je T AiedBuvon
AvBpwnivou Auvauikou, Aéyovtag oOm
€EIQ o1 idlol Npénel va BEGOUPE TOV NAXN
nio YnAd ce oxéon JE Ta KaBrkovta Ta
onoia avaAauBdvoupe. H ocuvdeon dnha-
On Twv dIkwv pag apuodiotitwy  pe To ROI (Return on Investment) 6Ang Tng
€nIXeipnong. Ze deUTePN PAoN, N onoia ival GUECT CUVOEDEUEVN JE TNV NPWTN,
n NPGKANoN pag eival akOpa PeyaAUTePN NPOG Ta PIATIA TNG KABE Meviknig Algu-
Buvong wg Npog 1o Bdpog nou Ba npénel va dobei avaloyikd kal otn AleUBuvon
AvBpmnivou Auvapikou 6nwg Sivetal n.x. otnv Epnopikn i otnv OIKOVOIKA Al
eUBuvon. MNa va yiver autd kal NAN epeic 6a npénel va anodei§oupe Ty a&ia pag.

Me noioug Tpénoug 6a pnopouoce o Ku.Zu.A.A.A. va cupBdAel oTnv npo-
wOnon Tou enayyéAparog tng AAA?

Ta nAvTa €xouv va KAVOUV JE TNV ENIKOIVWVIa Kal T dNIoupyia oxEcewv. Enikor-
vwvia Tou ZUvOECHIOU E Ta PEAN TOU, ENIKOIVWVIA JE TNV KOIVWVIA, ENIKOIVWVIa
ue Toug EpyodoTeg, To Ynoupyeio Epyaciag, napoucia oe cuvédpia, Kal TEAOG
NapoUsia oTIG KOIVWVIKEG CUZNTAGEIG NEPT EPYACIAg, OIKOVOUIKAG avAnTUENG Kal
a&lonoinong Tou AvBpwnivou Auvapikou otnv Kunpo. H enikoivwvia oruepa e
Ta P€oa Nou €xoupe otn didBeon pag Gavtalel Tooo anAni aAdG poévo anin dev

eival. OAa Ta nio Ndvw KaTaAryouv oTn dnpIoupyia oxEcEwV Nou Bewp® 1o A Kail
70 Q o€ OTIBAMOTE KAVEI KAMOIOG.

Me noloug Tpénoug Ba pnopoulce o Topéag Tng AAA va gvioxUoel Tn B€on
Kal TN CUPBOAN TOU OTNV ENITEUEN TWV ENIXEIPNUATIKWV OTOXWV?

H Adon eival pia kai v éxw avagépel nio ndvw. H Aiedbuvon AvBpwnivou Au-
vapikoU Ba npénel va ndper pdxiun 6éon dinAa otn Mevikn AiedBuvon, dinAa and
TIG Napadooiakég AleuBUvaoelg nou Bpiokovtal NdNn ekel. H dIkA pag cupBoAn
Ba npénel va eival TETola €101 MOTE O UNOACINOI VA Pag Bewpouv Tov KUPIO TOUG
OuvePYATN NPOG ENITEUEN TwV JIKWV TOUg oTdXwV. Tnv idia kpa o JIKOG Pag
POKOG QVTILETMMNIONG TwV YEYOVOTWY Ba NPENEI va €ival CUVUPACHEVOG UE TOV
SIkd TOUG yIa va JIAOULE Tnv idIa YAWOoa.

Molol Topgig Tng AAA nioTeleTe 6TI Ba €XOUV NPWTAPXIKA onpacia péoa
oTa enéueva xpovia?

MiAdvTag eidIkd yia v Kunpo Ba éAeya &1l n TEAEUTAIQ NEVTAETIO OE OXEON JE
TNV NEVTAETIA NOU €pXETal Ba €XEl NOMEQ PETATAEEIG OTa NTAKATA NPOCANYEWY
KaBWGS 0 x&PTNG UECa oTn deKaETia €xel NAPEI Kal Ba NAPEI MOANEG DIAPOPETIKESG
Hop@Eég. Kd&Be vEa yevid éxel eninAéov TIQ DIKEG TNG DIAPOPETIKES MPOKAACEIG
dpa oupBaivouy TAUTOXPOVEG AANAYEG OTNV EPYACIAKN KOUATOUPA TIG OMOIEQ
niBavov dev avrAauBavopacTe. ANOG Topéag nou Ba npénel va SIaxelpIoToUuE
eival autdg TN aglonoinong Twv dedopévwy nou padevovtal and Ta NAvTa Nou
oupBaivouv yUpw Pag.

Bioypa@iko:

O AipiNiog Potoidng yewnbnke otn Aeukwoia kal onoudace HAektpoloyia oto ATI. H
£vaoXOANGON TOU HE Ta POITNTIKA KAl KOIVWVIKG SPWHEVA TOV 0SNYNCE OTO VA CUVEXICE! TIG
onoudég Tou oto Maveniotipio Kunpou otov kKAAdo MoAmkwv Eniotnpdv. AkoAouBwg
epydotnke otnv MEO yia éva Xpdvo Kal CUYKEKPIPEVA OTN CUVTEXVIO Twv HUIKPATIKGOVY Kal
AnpoTik@Y YNaAmAwy. H Enagn Tou Pe TNV €pyaTikn VoUoBeaia Tou AvoiEe TNy NdPTa Tou
Topéa Alaxeipiong AvBpwnivou Auvapikou. Eixe Tnv eukaipia va epyodoTnBei yia 5 xpovia
otnv MTN oto Turipa AvBpdnivou Auvapikou. Ed® kai 8 xpovia epydaZeTal wg AIEUBUVING
AvBpwnivou Auvapikol Tou opihou eTaipeidv A. Zopndg Kai Yiol Atd.

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

ewpyia Kupidkou
AiguBuvTpia Avepwnivou Auvauikou
Mavemotnuio UCLan Cyprus

Moia gival n peyaAutepn npOKANGN nNou
QvTINETWNIZEI TO enAyyeAua TnG Aleu-
Buvong AvBpwnivou AuvaupikoU otnv
Konpo?

H peyaAitepn npOKANCN MOU AVTILETW-
nicer 1o endyyehua Tng AiedBuvong Av-
Bpwnivou AuvapikoU otnv Kunpo eival n
owoTh €NIAOYA Kal KaTéeTIon avepwnivou
duvapikou. OuoAoyoupEvwg, Adyw TNG OF-
KOVOUIKNG KQIoNG UNdpXxouv Mool Avep-
YOI Kal KaT' €nékTaon peyaAN npoopopd
aMa and TV AMN nepiopicpiévn ZATNoN via avBpwnivo SUVAUIKG OTIG ENIXEIPN-
celg. ‘Erol, n k&Be AieiBuvon AvBpwnivou AuvapikoU BpickeTal unpootd otnv
nNPEOKANCN va eNINEEEN TA MIO IKAVA Kal MPOcovVToUXd dTopa nou Ba dWoouV oTov
opyavicud éva aviaywvioTIKO NAEOVEKTNA. H cwaoTrh enmidoyr atéuwy 6a Bonbn-
OEl TOV OpYaVIoHS VA QVTIMETWNICE! TNV OIKOVOUIKN ACTABEIa KAl TIG aVICOPPONIEG
rou NpokUNTouv Adyw autig.

Me noioug Tpénoug 6a pnopouoce o Ku.Zu.A.A.A. va cupBdAel oTnv npo-
wOnon Tou enayyéAparog tng AAA?

Yndpxouv noAof kai didpopol Tpdnol Pe Toug onoioug o Ku.Zu.A.A.A. Ba pno-
poUcE va cUPBAAE! oTNV NPOWBNGoN Tou enayyéAuaTog TG AAA. Ta pPéoa Kova-
VIKiAg dIkTUwong 6nwg Facebook, LinkedIn kar Twitter kaBwg kal n opydvwon
ueydAwv cuvedpiwv/oeuivapionv eival katd Tn dIKA pJou Adnown Ol Mo AnoTEAE-
opartikol TPdnol Nou pnopouv va cupBEAoUV oTnv NPOROAA TOU eNayYEAUATOG
g AAA. MaveniotApia énwg autd nou epyadopal Pnopolv va opyavwoouV
SIAPOPa CUVEDPIQ Kal EKBECEIQ yIa TNV EVNUEPWON ENAYYEAUATIOV KABWG Kal
@OITNTAV YIa Toug dIGPOPOUG CUVAPEIG TOUEIG KABWS Kal yia TIC EUKAIPIES €0~
yod&TNoNG OToV KAGDO.

Me noioug 1pdénoug Ba pnopolce o Topéag Tng AAA va evioxUoel Tn B€on Kai
TN CUPBOANA TOU OTNV ENITEUEN TWV EMIXEIPNUATIKWY OTOXWV?

‘Onwg eival yvwoTo, To npocwnikd gival To Mo onuavTikd KeQAAQIo pIag ETAIPE
ag. KdBe otdx0g Unopei va oTe@Bel pe andAUTN enituxia d1av undpxel aglo Kal

IKavOroINUEVo Npocwniké. Ma va €xouv ol SIAPOoPOI OPYaVIOUO! XAPOUUEVOUG
UNAAAAAOUG YEUATOUG GPEEN YIa GKANEA Kal EMNOIKODOUNTIKA SOUAEIG MPENEl va
anopeUxBei N oTACIIOTNTA, O UNEPBOANIKOG OYKOG DOUAEIAG, O MPOCDOKIEG NOU
Oev eival EQIKTES, OTPATNYIKEG NMou SV UNopoUv va UAoNoINBoUv, N ENEIYN ava-
YVpIoNg Kai n unepPBOAIKA IEpapxia. Mpenel va BETovTal oI cwoTEG Npodiaypa-
PEQ YIa €va enoikodounTIKG pyaciakd NEPIBAAMOV, EXOVTAG CWOTEG NPOTEPAN-
GTNTEG YIa TNV ENITEUEN UIOG ICOPPOMNUEVNG EMNAYYEAUATIKAG KAl OIKOYEVEIAKAG
WNG e anwTePO okond o UNAANAOI va gival NpdBuo! Kal MaPAYwWYIKOL.

Moiol Topegiq TNg AAA nioTeUeTe 6TI Oa €xOUV NPWTAPXIKA onuacia péca
oTa enéueva xpovia?

Bewpw OTI 0 TOUEIQ Mo Ba €Xouv NPWTAPXIKA CNUACIa PEoa oTa ENOPEVA XPO-
via gival n eknaideuon kal avanTugn Tou avBpwnivou duvauikoU, aMdG OxI e
Tov napadooiakd Tpéno. Mpénel va NpoceEPoVTal NEPICOOTEPES EUKAIPIES YIa
online eknaideuon. Eniong n eknaideucn kal N avantuén npénel va yivovtal Ye
NEPICOOTEPN OTOXEUON, EKEN GNOU UNAPXEI MPAYUATIKA avAaykn yia NEPAITEPW
BeATiwon kal npdodo. TéAog, MoTEUW NWG NEPICOOTEPOI OPYAVICHO! Ba NPEnel
va uioBetrioouy To 360 -degree wg epyaleio agloAdynong. H enévduon Tou kABe
opyaviopou oo AvBpwnivo Auvapikd nAéov emIBANAETAL. TOPA MOU N OIKOVO-
yia dpxioe olyd olyd va avakduntel dev undpxel kapia ‘dikaiodoyia’. “Human
Resources Isn’t A Thing We Do. It’s The Thing That Runs Our Business.”- Steve
Wynn.

Bioypa@iko:

H lewpyia Kupidkou eival 36 1@v Kal epyddeTarl wg Aleubuvipia AvBp@nivou AuvapikoU
oto Maveniotripio UCLan Cyprus. Exel onouddoel Oikovopikeég Eniotrhipeg otnv EANGSa
Kal aKOAOUBWG anNéKTNOE TO PETANTUXIaKS TNG oTn AleUBuvon AvBpwnivou Auvapikou oTo
Hvwpévo Baoikelo. Exel Eekivioel Tnv kapiépa Tng Tov lavoudpio Tou 2004 wg Aemoupyog
AvBpwnivou Auvapikou og peydaAn eTaipeia Alavepnopiou omv Kunpo. MoAU clvtopa ixe
npoaxBei otn O€on Tng Avaninp®Tpiag AleubuvTpiag AvBpwnivou Auvapikou. And 1o 2008
KaTéxel Tn B€on TN AleuBUvTpiag AvBpwnivou AuvapikoU. AcxoAeiTar e BéuaTa eknaideu-
oNng Kal avanTuéng Npoownikou, NPOCAAYEWY, A§IOANOYACEWVY Kal Mpowdnong, kabopl-
OpoU TwV PICBONOYIKWY dOPWV Kal SlanpaypaTteloelg MIcBav, kaBwg Kal dIaBoUAeuong e
Toug gpyalopévoud. Exel noAU kaAi yvwon Tng Epyatikrig NopoBeoiag kal 6To napeAddv
QOXONNBNKE eKTETAUEVA PE B€uaTa nAeovaopoU. Eival navipepévn kai éxer duo naidid (9
Kal 6 XPOVWV avTIoTOIXA).



XpioTiva KaclouAn
AiguBivTpia Avepwnivou AuvauikoU
Baker Tilly Klitou and Partners Ltd

Mola eival n peyalltepn npdkAnon
Mou avTiJeETWNI(el TO €nAyyEAUa TNG
AigbBuvong AvBpwnivou AuvapikoU
otnv Konpo?

H peyaAUtepn npdkANcN nou KaAouvTal
ol ENayyeAUaTieq avBpwnivou duvauikou
va avTigeTwnioouy €ival N avayvwpion
NG NPOCPOPAG NOU UNOPOUV VA €XOUV
oe évav opyaviopd. MoMoi opyaviouol
€xouv onpepa TuRPaTa avBpwnivou du-
vapikoU mou Katanidvovral Je Tig Baotk-
Kég dladikaoleg, Aiyol duwg eival autof ol
opyaviopoi nou divouv To NEPIBWPEIO 0TOUG enayyeAuaTieq AAA va anodeiouv
E TIG NPWTOROUNEG KAl TO £pY0 TOUG TN JIaPopd Mou Inopouv va GEPOUV OTNV
eniTuxia evodg opyaviopou Kail o Adyog eival 6T eoTiddovTal ot BpaxunpodBecun
Kal 6x1 oTN PakponpdBeoun Kepdopopia. Zav anoTEAECUA TwV Mo NAvw, of No-
00! MOU APIEPWVEI N MAEIOYNPIA TWV OPYAVICUWY OE BéuaTta avBpwnivou duva-
HIkoU givarl NEPIOPICUEVOI, KABIOTWVTAG TO €701 DUCKOAOTEPO Va avTaneEEABouUV
OTIG aNAITACEIG TNG EMOXNG.

Me noioug Tpénoug 6a pnopouoce o Ku.Zu.A.A.A. va cupBdAel oTnv npo-
®WOnon Tou enayyéAuarog Tng AAA?

Katd tnv dnown pou, o Ku.2u.A.A.A k&vel TOAU KaArt SOUAEIG avAPESA OTNV KO-
VOTNTA TWV ENayYEAUaTIOV AAA, undpxel OUwG NEPIBWPIO YIa VA KATACTACE! TO
6papa Kal To €py0 TOU EUPEWG YVWOTH OTNV EUPUTEPN EMIXEIPNLIATIKA KOIVOTNTA
(kan Ox1 govo).  ZeKIVAVTAG and TIG Mo VEAPES NAIKIEG, 0 ZUvOeop0g Ba uno-
poUCE péow Twv MavenioTnuiwy va GEPEI TOUG POITNTES OE ENAPN HE TO ENAY-
yeAua Tng AAA pe napoucidoeig Goov apopd oTo endyyeAua TNG AAA aAAG Kal
OUYKEKPIUEVEG DIOAEEEIC and TOUG ENAYYENIATIEG TOU ZUVOECHOU OTa NAdioia
KAnolwv paBnudtwy. Eniong, Ba unopoUce va dNUIoUPYACE! CUVERYAOIEG |E
AN\ enayyeAUaTIKA cwuata otnv KUnpo Je okond TNV Napoxr eKNAIDEUTIKWOV
npoypappdTwv AAA nou va agopouv dtopa nou dev eival aTov XWPo TG AAA.

Eiuaote £6w yia va anavinooupE oTIG EpWTNOEIG oag! Av €XETE EpWMUATA Nou eMBUEITE va anavinBouv and enayyeAuarieg Tng AielBuvong AvBpwivou AuvapikoU nou gival Mén Tou

Me noloug Tpénoug Ba pnopouce o Topéag Tng AAA va gvioxUcel Tn Béon
Kal TN cUPBOAN TOU OTNV ENITEVEN TWV EMIXEIPNUATIKWY OTOXWV?

O Topéag NG AAA éxel NOAU owoTd EEKIVACEI va EKNPOoowneiTal ota A.X. Twv
OpPYAVIOUWY Kal oTn diadIkacia AMpng anoPAcewy. MNvwpifovtag o Enayyena-
Tieg AAA TOug OTPATNYIKOUG OTOXOUG TOU OPYQAVICHOU KABWG Kal dIaXpovIKA
TOV Opyavioud, TIG duvaTtdTNTEG Kal avaykeg Tou, Ba eival oe B€on va Kricouv
HaKpPOXpOVIa TNV KOUATOUPA Kal OpYavWOIaKr IKavVOTNTA TOU OpyavICHoU Mou
Ba anoteAécel Tn diodo oTnv onoia Ba KivnBei n otpaTtnyikA. TEAOG, N oTpaTn-
YIKR evdg opyaviopoU Ba npénel va uhonoinBei and Tov KGGHO Tou 0pyaviopoU
0 ornoiog yia va dwaoel Tov KaAUTEPS Tou £auTO, Ba NPENEl va €Xel TNV IKavoTNTa
MG Kal To KivnTpo. Z€ auTd TO onEio XPeIGZeTal N cUPBOAN TNG AAA.

Moiol Topegig Tng AAA micTeUeTe 6Tl Ba £XOUV NPWTAPXIKN onpacia péca
oTta enéueva xpoévia?

H texvoAoyia KaTéxel NpwTapxikd POAO G NOAOUG TOUEIG Kal avandMEUKTA N
€EENEN TN enNNPEeAdel Kal To OIKO Pag ENayyEAUATIKO Xwpo. Me Tnv autopaTto-
noinon NOA@WVY dIadIkacliwy, NAEOV PeYAAa TUrpaTa A.A. CUPEIKVWVOVTAI, JE
QNOTENECHA, TA TUAPATA va CTEAEX@VOVTAI Pdvo and Ikavd dropa os BECEIQ
KAeIBIG. H AAA opeilel va avTanokpiBel oTIq anaimioelg TNG VEAG YEVIAS, EPap-
HOZovTag HOVTEPVES HEBODOUG EpyodETNONG, AgIOAOYNONG, avAanTuENG, UMoKi-
vnong kai diadoxng. MapdAnAa, cnuavTiki eival n npoonddeia nou yiverar yia
MocoTIKOMOINGN TNG NPOSPOPAS TNG AAA NPOG Ta KEVTPA AYNG ANoPACEWY |E
TN Xprion avaAuTkwv petTpnoewv (HR Metrics/Analytics). TEAOG, MpwTapXIKAG
onuaoiag Ba eEakohouBei eniong, va eival o poAog Tng AAA OTO KTICILO I0XUPAG
ETAIPIKAG KOUATOUPAG NOU Va CUVOEETAI [E TNV ENIXEIPNUATIKA OTOATNYIKA KABE
opyaviouou.

Bloypa@iko:

H Xpiotiva Kaolouhn €xel anokThoel nTuxio Anpdoiag Aloiknong kar Aloiknong Enixeiprioe-
wv oto Maveniotipio KUnpou Kal akoAoUBwe anéktnoe To JETANTUXIaKS TN oTn Aloiknon
AvBpdnivou Auvapikou and To Aston University oto Mnéppivxap. Exel oto evepynTikd TG
ouvoNikd 10 xpdvia oTov Topéa Tou AvBpwnIivou AUVAPIKOU EK Twv Onoiwv Ta £l DIETENECE
AieuBuvTpia AvBpwnivou Auvapikou otov eAeykTIkO oiko Tng Baker Tilly o onoiog Siabétel 8
ypapeia oe Kunpo, EMGda, Poupavia, Bouhyapia kai MoAdaBia. Me Tnv évap&n napoxnig
Ynnpeoidv AvBpwnivou Auvapikou and Tnv Baker Tilly k&tw ané v enwvupia Tng Human
Cell Consulting, n Xpiotiva éxel eviaxBel o610 duvapikd Twv cupBoUAwy Tng Human Cell
Consulting napdMnAa pe Tn Béon Tng cav AleuBuvtpia AvBpdnivou Auvapikou.

Ku.Zu.A.A.A., TO U6VO MoU €XETE VA KAVETE €ival va TIG OTEINETE NAEKTPOVIKG oTo info@cyhrma.org. Ma SIEUKPIVIOEIG/MANPOPOpPIES, ENKOIVWVNACOTE padi pag (22 318081, info@cyhrma.org).
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O Kwvoravrivog KaAAng eivai
katoxog BSc Business Finance
& Economics ané T0 University
of East Anglia otnv AyyAia, uéAog
Tou |Institute of Chartered Ac-
countants in England and Wales
KaBwg eniong Kal Tou Zuvdéapou
Noyiotwv Konpou. Ané 10 1998
epyaletar otnv. KPMG Limited,
KaTéxel Tn ©éon TOoUu AIOIKNTIKOU
ZU0pBoulou and 1o 2009, evw Ta
TENEUTaia TéooEpa xpoévia Egival
Kal O ENIKEPANAG TOU TUAMATOG
AvBpwnivou AuvauikoU Tou oikou.

H Mavayiwta Toidkpn anéktnoe
Merantuxiaké AinAwpa otn Aloiknon
Kal otn ouvéxela Masters omn
Aioiknon AvBpwnivwv Mépwv and
10 Maveniompio Tou Middlesex otn
Meydahn Bpetavia. Ta Teheutaia 15
xpovia gpyaleTal ite oe POAOUG OE
TURpaTa Avepwnivou AuvapikoU €iTe
oav ZupBoulog Enixeipnoewv n/kai
Mpoohywewv oe Aovdivo, ABnva
kal Kunpo. Ané 1o 2008 epydZetal
oav Nerroupy6g AvBpwnivou
Auvapikod omv LGS Handling
LTD, otn Adpvaka. Eivalr péhog Tou
KunpiakoU Xuvdéopou Aligibuvong
AvBpwnivou Auvapikou ané TO
2009 evw éxel diatehéoel yia duo
xpovia Zuvroviotpia TnG Enimponnig
Ekd6oewv kai Enikoivwviag. And
Tov lavoudpio Tou 2012 Kkatéxel
enayyeAuatiké dinAwpa oro Coach-
ing eykekpipévo ané To EMCC (Eu-
ropean Mentoring and Coaching
Council) éxovrag ndvw ané 150
WPEG NPakTikNg €&doknong. Eivai
19puTIKG  péNog  Tou  Kunpiakou
Mapaptpartog Tou EMCC.

HR Practical Advice

To 2015 éxeTe nioTonoInBei wg «EpyodoTng lodTnTAG».
Ava@EpETE TN BACIKOTEPN NPAKTIKA NOU €XETE EPAPUOTEL, N
onoia €xel anoPEPel OETIKA anoTeAéoUATA OTOV Opyavioud oag.

Kwvaravrivog KaAng | KPVIG

H KPMG &paotnpionolgital otnv Kinpo yia ndvw and
60 xpdvia kal anotelei évav and Toug PeyaAUTEPOUG
€NEYKTIKOUG KAl CUPBOUAEUTIKOUG OIKOUG. XNUEPA EXEI
o1o duvapiké Tng nepinou 800 enayyeAUATIEG EAEYKTEQ
Kal cupBoUAoUG ETAIPEIWY OE 6 ypageia avd To nayku-
npio. H miotonoinon Tng Etaipeiag wg «Epyoddtng los-
TNTag» anovepndnke 1o 2015 kal eNNABE wg eNoPPA-
yion Twv NPoonadei®v nou JSIaXPOVIKA KaTaBAAAEL
E@appodloviag opBEG NPakTIkEG, O 0ikog OlIacpaAidel
TNV 166TNTa PETAEU TwV Epyalopévwy o OAa Ta enineda,
apevog yia okonoUg CUPHOPPWONG UE TN OXETIKA VOUO-
Oeoia kal aeTépou yia Tn diathpnon evog uyloug Kal
€M0IKOJOUNTIKOU £pyaciakou NePIBAAOVTOG.

Mia ané TiG Baclkég KAAEG NPAKTIKEG TnG ETaipeiag gival
n epappoyn Tou Xuotipatog AgIoAdynong o€ ocuvdua-
opd Pe TNV ion kai dikain auolBn Twv UNAANAAWY. ZUYKE-
KpIP€va, To ZUoTtnpa AEI0AGynong Tou oikou S1Iac®alidel
TNV QVTIKEIPEVIKOTNTA, 0pOATNTA KAl dlapAveia Tng dia-
dikaociag agloAdynong Tng anédoong Tou NPOownikou,
Kkabwg eniong kai TNV 1I06TNTa KAl TO oeBacpd oTnv Npo-
ownikéTNTa Tou atépou. H diadikacia Tng agloAdynong
yiveral pe T€To10 TPONO WOTE va ano®eUyeTal onoladn-
note apepoAnyia €1 BAapog Tou a§lodoyouuevou. Mia
and TIG ONUAVTIKOTEPEG NTUXEG TOU CUCTAUATOG AEI0NS-
ynong nou uioBetei n KPMG €ival o kaBopiopdg Eekd-
Bapwv, PEANICTIK®WV Kal HETPACIUWY OTOXWV OTNV apXn
KdBe €toug a&loAdynong. H otpatnyikA auth avaugl-
oBNATNTa €X€l KATAAUTIKO POAO WOTE O EPYaloUEVOl va
a&lohoyouvtal otn Bdon a&iénioTwy, dikaliwv Kal 1I60T-
MWV KPITNPIwV, NapEXOVTag ioeq EUKAIPIEG AVENIENG.

A&iZel va onpeiwBei eniong 611 avandonaoTo PEPOG TNG
6Ang dladikaciag anoTeAoUv Kail ol Kat’ 1diav cuvavtn-
o€l PETaEU aglohoynth kal aglohoyoupevou, divovTag
€101 TN duVATATNTA OTOUG EPYAZONEVOUG VA CUZNTAGOUV
UE TOUG APECA NPOICTAUEVOUG TOUG Kal va KaBopicouv
TEXVIKEG BeATiwoNG TG andd0ong TouG.

AapBdvovtag undéyn Aoindv Ta QVTIKEIUEVIKA aNOTE-
Aéopata and Tnv agloAéynon Tng andédoong Tou KABE
arépou, kaBopideral To UYOG Tou NAKETOU apoIBng dia-
o@aAidovtag €10l Tn dikain avtauoln Tou otn B€on nou
KATEXEI aVEEAPTATWG PUAOU, EBVIKSTNTAG Kal NAIKIag. To
oloTtnua apoIBng kar napoxwv ng KPMG Baoigetal o
Tpia onuavTiké oToIXeia: Tnv atopikA dikaloolvn agou
n apoin Tou kABe epyalduevou gival Aueca cuvupa-
opévn PE TNV NPoopopd Tou otnv ETaipeia, Tnv eTaipikin
SikalooUvn piag Kai ol Béoeig epyaciag otnv Etaipeia
aueiBovral avdloya Pe Tn OXeTIKN a&ia nou €xouv yia
tnv ETaipeia, kar Tnv avtaywvioTik6TNTa Twv HIcOwV,
a@ou ol YioBoi nou divovral og dropa Tng ETaipeiag gival
avAaloyol e TIG avTioToIXeG BETEIG oTnV ayopd.

H KPMG diaxpovikd UIoBEeTel NONITIKEG KAl MPAKTIKEG
nou cupBaAouv oTnv 1I066TNTA PETAEU TWV EPYAlOUEVWV
o€ 6Aa Ta enineda. H moTtonoinon wg «Epyoddtng lodTn-
TaG» 10 2015, dev ENEPEPE o€ Kapia NEPINTWON EPNOU-
Xaopd oTov 0iko, avTIBETWG aNOTENECE EPEBIOUA WOTE
va evioxuBoUv ol NOIKIAEG NOANITIKEG Ol onoieg eniBeal-
@VOUV Tov TITAO auTd Kal Xxapdooouv To dpduo yia TNV
nAnpn eEAAeIYN KABE €idoug oTEPEOTUNIKAG OIAKPIONG
UETAEU TwV €pyalopévmwy.

Navayiwra Teiokpn | LGS HANDLING

H nio onpavtikiA «kAnpovouid» nou denoe otnv LGS
Handling n niotonoinon wg «EpyoddTtng lodtntag» gival
n dnpioupyia Tou Kwdika MapevéxAnong kal ZeEOUa-
kNG Mapevoxinong. Méow auTou Tou KWSIKA EIXAPE TNV
euKkalpia va EekaBapicoupe €VVOIEG KAl CUUMNEPIPOPES
MOU CUVAVTWVTAl CUXVA OE €va enayyeAUaTIkO NePIBAA-
Aov 6nwg auTtd TG ETAIPEIaqg Hag Pe IBIAITEPOTNTEG ASYW
Twv Bapdiwv, TNG cuvlinapgng cuvadEéAPWV dIAPOPETI-
kOoU (QUAOU OTOV 010 XWPO YIa NMOAMEG WPEG, KABWG
undpxouv Bapdieg didpkelag Péxpl kal 11 wpeg. H no-
NITIKA BpiokeTal avapTnuévn oto evOodIadikTuo, ENOUE-
VWG VEOI KAl ENOXIAKOI CUVAdEAPOI £xOUV TN dUvaTOTNTA
va evnuepwOoUvV, Napéxovtag €10l JIa OPOIOYEVEIQ OE
6An Tnv eTaipia.

Me agoppn Aoindv Tnv NONITIKA Nou BeonioTnKe, avTi-
ypago Tng onoiag To Tunua AvBpwnivou Auvauikou
€0woe o€ OAO TO NPOCWMIKG, Kal KUPiwg péoa and T
SIEEaYWYN OXETIKWV EPYACTNPIAKWV CEMIVAPIWY yia TNV
KaAUTEPN KaTavonon kal eUnédwon Tng, yivaue 6Aol nio
OUVEIDNTOMNOINUEVOI KAl NMPOCEKTIKOI ANEVAVTI OTOV OU-
vAadeApo. ‘ONoi o1 EpyalOuEVOl €XOUV KATAVONOEl MAEOV
Tn coBapdtnTta Tou B€uaTog, NOTe éva aoTeio Navel wg
TETOIO Kal YivETal EVOXANTIKO A NPOoPBANTIKG A aveniOu-
unTO, €MOpEvWG O NePINTwon nou dev To dlakOYWouv
PEPOUV GUVEIDNTA TNV €UBUVN yIa TIG NIBAVEG CUVENEIEG
nou Ba npokUyYouv.

O kwdIKAG AUTAG CUVEBOAE £MIONG KAl OTO VA «AMEVOXO-
noinBouv» GUVAdEAPOI NOU EVOEXOUEVWG Va EvolwBav
KATANIEGPEVOI and JUCAPECTEG CUMNEPIPOPES NMou Bi-
wvav al\d de yvwpIZav Nwe va TiG avTINETWNIooUV Kal
Nwe va NPooTATEWYOUV Toug EauToUG Toug. Kuping Opwg
katavonoav ot To NpéRAnua dev eival SIKO Toug aAAd
eKeivwv Nou npoonaboulv va Toug SUCKOAEWoUV Tn Zwnh
OTOV XWPO EPYACiag.

E&icou onpavTikn ATav kai n odctaon Tng Enimponnig di-
egpelvnong cupBaviwy MapevéxAnong Kal ZeEOUANIKNG
Mapevoxinong aAd kai n Bripa npog Brpa diadikacia
yia 10 NWG Ba Npénel va AeIrtoupynaoel, and Tn oTiyun nou
B6a KaTaypagei ENWVUPAa Kal ENionua €va OXeTIKO Napd-
novo yia neIBapxikn digpedvnon.

To 6pelog yia Tnv Etaipeia givar 611 diabéTel nia TIg Ka-
TEUBUVTNPIEG YPAUMEG KAl TNV ETOINGTNTA VA QVTILETWNI-
O€l |JE OMIOIOYEVEIQ KAl ENAYYEAUATIOUO NEPICTATIKA NOU
EVOEXOUEVWG VO NPOKUYOUV, EVW TAUTOXPOVA UNAPXEI
dlapdvela apou n NoAITIKA €ival yvwoTth o€ 6Aoug.

OMNokAnpwvovTag, Ba ABeAa va Toviow Nwg n dnuioup-
yia Tou kwdIka dev onuaivel 0TI EPVIKA TO EPyaciakd
pag nepIBAAov €yive €vag OPONOG OTPWHEVOG WE PO-
donéraha. Oco undpxouv dvBpwnol, unApxav, undp-
XOUV Kal 6a undpxouv ol NPOKAACEIG. Opwg eival Yeyd-
An BonBela va yvwpilelig cav €Taipeia TIG EMNIAOYEG, TA
nepIBWpPIa KIVAGEWY Kal eMIAOYWV nou SIaBETEIG yia va
QVTIMETWNIZEIG PE ENITUXIQ TETOIA NEPIOTATIKA NOU anal-
TOUV AenTOUG XEIPIoPOUG, apou N CWOTA AVTINETWNIoN
TOUG pE enayyeAuaTiopd, euaicdnaoia kar Kuping diakpr-
TIKOTNTA €ival Nou kAvouv To pOAo TG AAA eniTuxnpévo.

This column is designed to give pieces of practical advice on how to manage different aspects of HR work.
Please contact us to overcome challenges with simple strategies and tips! (22 318081, info@cyhrma.org)
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To IvoTitouto Kunpou (IKu) éxel 1dpuBei To 2005 kai €i-
val PN-KEPOOOKOMIKOG EPEUVNTIKOG Kal €KNAIDEUTIKOG
0OpPYaVIOUOG HE EMNKEVTPWON OTIG TEXVOAOYIEG QIXUNG KAl
oTNnV KalvoTopia.

To IKu é€xel moTtonoinBei wg Epyoddtng lodtnTag katd
10 2015 perd and a§loAdynon Twv NPAKTIKWV Kail dladk-
kaolwv Tou. Mia ané autég, ntav n diadikacia EEeUpe-
ong kai MNpdoAnyng MpoownikoU. To IKu éxel cuvABwg
UYnAS apiBué npoocAnyewv katd Tn diIdpKela Tou Xpo-
vou (nepinou 30 B€oeig katd To 2016) kal N eKTEAEON
a&loKpaTikng, YE owoTd npoodiopiouéva Kpitpia, -
adikaciag anoteAei Tn Bdon evédg Sikalou epyaciakou
nepiBdMovtog. To IKu diao@ahidel Tnv a&lokpaTikn
Kal avTIKEIMEVIKA €§€UpEON Kal NPACANYN NPOCWMIKOU
£QapPOZovTag Ta Mnio KATw:

¢ [poodiopiopdg avaykwy npoownikou: O avdykeg
yia véo npoownikd npoodiopidovtal Katd Tnv grolpacia
npoUnoAoyIiopoU Tou £TOUG Kal apopouV KUPIwG ENioTn-
HOVIKS NPOCWNIKO YIA EKTEAECN TWV EPEUVNTIKWV EPYWV
Tou IKu. AvAykeg vEou NPoownikoU PNopEi va eugpavi-
oTOUV Kal KaTd Tn SIAPKEIA TOU XPOVOU WG AMOTENECHA
€EaoPANoNg VEWV €EWTEPIKA  XPNPATOOOTOUUEVWV
EPEUVNTIKWYV EPYWV, avAnTuENG Epyaciwv n/kal avanin-
PWONG MEAWV NOU anoxwpouv and To idpupa.

¢ Kataxwpnon Aitnong Néag ©€ong, énou neplypdeo-
vTal Ta KaBnkovTa Tng B€ong Kal Ta NPOCAVTA TWV UMo-
yneiwv. H aitnon oupnepiAapBavel avdiuon Tng B€ong
Kal TOU POAOU, TWV anapaitnTwv nNpocoviwy kai de&io-
TATWV NouU anaitouvTal yia Tn 6€on, To IGBOAOYIKS NAQi-
olo yia Tn B€on, nnyn xpnuatodétnong Tng B€ong, Ta
UEAN NpoownikoU nou Ba cUppEeTEXOUV oTnv Enirponn
A&loAdynong kAn. AkohouBei emiBeBaiwon and Tunua
AvBpwnivou AuvapikoU (TAA) yia TNV QvTIKEIPEVIKOTNTA
TWV KPITNPIWV Kal Tnv opBn epappoyn Tng diadikaociag,
eniBeBaiwon d10B€0INWY OIKOVOUIKWOV Népwv and To
NoyioTnpio 6nwg Kai oupyBatéTnTa TNG B€0NG YE TIG NPO-
Slaypapég €pyou and Tov YneuBuvo ‘Epywv Tou IKu.

AkoNoUBEei €ykpion and To avaloyo e§ouciodoTnuévo
UENOG TNG IEpapPXiag.

¢ >Uotaon Enimponng AglIoAGynong: okondg Tng €ival n
a&loAéynon Twv aIrnoewv Pe BAon Ta KpITApIa eNIAOYAG,
n dlEKNEPQiwon CUVEVTEUEEWV Kal N €I0AyNoN yia Epyo-
S6TNoN Tou KAataAANAGTEPOU yia Tn B€on unoyneiou. H
enimponn anoTeAeital and oTeAéXn Kal JEAN TOU NPOCwW-
nikoU OXeTIKG JE TNV EKACTOTE B€on (N Kal EEWTEPIKOUG
EUNEIPOYVWHOVEG &TAV aUTO KPIOEi anapaitnTo).

¢ Avakoivwon Tng Béong o€ eupU pAopa PEowv eEEU-
peEONG unowneiwv ONwG NAEKTPOVIKO Kal €vTuno TUno,
1600 gyxwWpIo 600 Kal dIEBVA, OXETIKO PE TNV €1diKEUON
g Béong.

¢ MpoeToipacia Mivaka Aimoewv ané 1o TAA Bdon Twv
kpIrnpiwv yia Tn Béon. O nivakag dnuioupyeitar €10l
WoTe va eEAOPANIZeTal N a&IOKPATIKA €MAOYA AITNTWV
andé Tnv eMITPonn, anokAeIoTIKA Bdon Twv Npokabopi-
OMEVWV KPITNPIWV.

¢ Enidoyn aimnTwv yia cuvévTeuEn kal opyAavwon Cuve-
VTeEUEEWV.

¢ H diadikacia cuvevteUEEwY, avaldywg kal Tng B€ong,
unopei va ocupnepINauBAavel Napoucidoelg, ypanth &¢-
TAON KAl OEIPA CUVEVTEUEEWV.

¢ Etoipacia ékBeong agloAdynong and tnv enimponni
6énou nepiypdeetal n diadikacia nNou akoAoudnbnke
yia Tnv a§IoAGynon Twv EMNIAEYUEVWV UNOWN@iwv Kai TNV
€lofiynon yia npéoAnyn Bdon eupnpdTwy. H €kBeon ka-
Taxwpeital oto TAA To onoio TN anooTéNE! yIa €yKpIon
oTO KATAANAO €§ouaiodoTnuévo PENOG TNG IEPAPXIAG.

¢ Enikoivwvia pe dAoug Toug aitnTég yia evnuEpwon
ava@opIkd Pe Tnv KatdAngn Tng Siadikaciag.
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H Xpionidva Mehwdia karéxer BA
Business Administration (major
Banking & Finance) ané 10 Cy-
prus College kai MA Personnel
Management (CIPD certified) ané
10 Kingston University, London,
UK. ZeKivwvtag Tnv Kapiépa Tng
oTov Topéa Aloiknong Avepwmnivou
Auvapikou 10 2001, éxel epneipia
O€ EYXWPIOUG Kal JIEBVEIG, KUPIWG
MOAUNOAITICUIKOUG,  opyaviououqg
onou &ixe TNV €ukaipia va
OUMUETEXEI OF, METAEU ANV,
épya 6nwg moronoinon 1SO9001
Kal gTaipikn avadidpbpwon, kai va
avaldBel épya 6nwg dnuioupyia
TuAPaTog, avantugn eyxeipidiwy,
d1adIKaciwV Kai NOAITIKWV
AvBpwnivou Auvapikol. Ané TO
2010, n Xpiomidva gpydadetral oTo
Ivomitouto KUnpou 6nou KaTtéxel Tn
Béon Tng YnelBuvng AvBpwmnivou
AuvapikoU.




Scenario:

What Would you Do”

You have been the HR manager for a services company for the past couple of years. Due to declining profits and other problems,
senior management decides to take drastic measures to reverse the situation, including redundancies. In your capacity you are
informed and consulted on the re-organisation plans but the layoffs will unavoidably include a very close personal friend of yours,
who also happens to work for the same company; In fact, this is the same friend who recommended the position of HR Manager
to you when it was vacant. Senior management decides to keep the planned redundancies a secret until they materialise to avoid
needless unrest among the workforce and to prevent the competition from learning their plans. However, rumors spread and one
day your friend comes to you and asks you directly whether there will be any redundancies and whether he/she will be laid off.

How do you respond?

Elena Christou Zeniou | HR Professional

The job of an HR Manager is never easy. Especially when you have to deliver
news about organizational changes and redundancies! In the case where
people close to you are asking about their own future, the situation is becoming
even more difficult and sensitive.

It is important to understand that the fact that the company decides to keep
redundancies a secret is of vital importance. It is also critical to develop a clear
communication strategy about the announcements to the affected employees
as well as the rest of the company! At the same time it is important to explain to
Senior Management our concerns and potential impact of their decision and try
to make them understand that because rumors may spread, this would cause
a bigger problem to the company. The employees will not trust the company
anymore, this will create a domino effect and employees who are an asset to
the company may leave, so the company may lose also valuable people!

In this case , where a friend of mine would be redundant, | would do the same
as | would do with all the other employees, because if | say something that the
senior management has asked me to keep a secret, then | am not protecting
either myself or my friend. So the only thing that | would do is to try to convince
them to change their mind about this decision, and follow a communication
strategy that will make the employees understand the position of the company.

Rumors, complicated messages and bringing your HR team into a difficult
situation will only create confusion and more reactions. So | would try to
convince the management to communicate with clarity to the employees and
see this situation as an opportunity to reveal the Corporate Social Responsibility
side of the company by supporting the employees that will be made redundant
by either helping them make a better CV, find them a new job etc.

Concluding | would say that it is important to manage our feelings about the
loss of a friends/colleagues job. As an HR Manager | would try to affect the
decision of the management, but | would not inform my friend if the company
insists on keeping it a secret and not communicating it immediately to the
employees. HR Managers must always stick to the leadership message and
of course be confidentiall

Elena Christou Zeniou was born in Sydney. She obtained her BSc in European & In-

ternational Relations and then moved on to acquire her Master Degree in Business
(MBA). Elena started her career as Manager and later
on as a Human Resource & Public Relations Manager
at the Public Transport Company in Lamaca for 4
years. During the last year she was employed by GRS
Recruitment Agency, where she held the position of
recruitment consultant, providing relevant services to
large local and intemational organizations. She has
experience in employment law and provides guid-
ance to companies. She is also a Certified Sustainabil
ity CSR Practitioner. She is an active member of the
Cyprus Human Resource Management Association.
She enjoys walking on the beach, spending quality
time with family and friends, travelling and meeting
new people.
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Panayiotis Thrasyvoulou | Managing Director, Onwork Strategy and HR Advisory Lid

First, let’s highlight some of the events:

1. Senior management has decided to proceed to redundancies without
disclosing any of its intentions to employees.

2. Confrontation is sudden and there is no room for manoeuvring or prior
preparation.

3. | have already decided not to disclose anything to my friend and | am only
considering of doing so after he/she has confronted me, due to the rumours
he/she heard.

Certainly, the professional way to go about it is to keep quiet and let the
process roll. | would feel really bad about it but this is one of the unfortunate
and impossible situations we often face at the profession we chose to serve!
However, in case my friend did indeed hear rumours about his/her up-coming
departure and confronted me about it | foresee that | could not refuse it entirely
(although | should). After all, he/she is my friend and | owe him/her, besides
the fact that he must have already been informed by another source. | have to
remind myself that | am also the HR Manager...

Theidea hereis that you cannot be dishonest with your friend but at the same time
you cannot disrespect the fact that you are trusted with confidential information.
One could overcome such an inconvenient circumstance by saying something
like “l am not sure. This is a possibility, | will not lie to you. In any case, please note
that we are doing everything in our power to avoid any redundancies. | am sure
you understand the difficulty of the situation we are all facing here”.

Anyone whois called to handle such a situation is caught off-guard. Something’s
gotta give, there is no way to be confronted by your friend on a situation like this
and come out proper for both him/her and the company!

My opinion is that, in this particular case, | should respect the internal
communication strategy of the company and invest in devoting time to my
friend after the events take place. The answer provided above, in my opinion, is
honest and at the same time non-committing, leaving space to work things out
with my friend when the time permits.

My experience leads me to the conclusion that keeping the planned drastic
measures a secret is often not the most optimum solution; being transparent
about the organization’s challenges early on might prove beneficial to the
morale when the need for redundancies emerges. Not keeping the planned
drastic measures a secret does not necessarily mean directly informing
employees about up-coming redundancies. Consulting employees on
the possible responses to a crisis might yield surprising and often diverse
solutions, other than mere redundancies. In case the need for redundancies
does emerge, an organization that proves that it did everything possible to
avoid them will be more credible to the eyes of its employees the day after.
Consultation also increases the level of felt procedural and interactional justice,
and makes decisions feel smoother. Although it sounds risky it has often proved
transformational, especially when employees possess proprietary knowledge
regarding the sources of inefficiencies and cost, that management lacks.

Panayiotis Thrasyvoulou obtained his BSc in Business Management with

Merit from Essex University, UK, and then moved on to acquire an MSc in

International Employment Relations & Human Resources Management with
Distinction from the London School of Econom-
ics & Political Science (LSE). He is currently a
PhD candidate in Management at the University
of Cyprus. Panayiotis started his career as a Hu-
man Resources Officer and later on as a Human
Resources & Quality Manager at Cybarco Ltd
and Lanitis Group for 5 years. During the last
5 years he was employed at Unicars Ltd and
Tseriotis Group of Companies, where he led the
Departments of Human Resources and Quality
Management. Panayiotis is currently the Man-
aging Director of Onwork Strategy and HR Advi-
sory Ltd, a company focusing on the provision
of HR and strategic planning services.

Do you wish to know what others would do in your place? Just send your request to info@cyhrma.org and HR Professionals who are Members of
the CyHRMA will provide you with their own perspective on how to deal with HR issues of your concern. For further information/clarification,

please contact us: 22 318081 orinfo@cyhrma.org.




AVOEeKTIKOTNTA YIa AlOXEipion

AUOCKOAWV KataoTAoswV

Yndpxouv AvBpwrol nou eival Mo avBeKTIKO! OTIG EEWTEPIKEG CUVONKEG,
600 AOXNES KI av ival QUTEC;

H évvolia TnG YUXIKAG avBEKTIKOTNTAG AVAPEPETAl OTNV IKAVOTNTA TOU av-
Bpwnou yia Npocappoyn napd Tv UNapgn oTPECOYOVWY R TPAULIATIKWOV
YEYOVOTWY, OTNV ANOTEAECUATIKA QVTILETWNION TOUG Kal TNV avakapywn
kar evduvdauwon and autd.

AvBekTikOTNTO dev onpaivel 6T éva OTopo Oev €xel DUOKOAIa N e VIWDBEI
ouvaioBnuaTikd Névo Kai BAipn unpooTd o ueyoAsq OUOKONIEG, Onwg pia
andAucn via napddelypa, N eAcn TnG avepyia rn onoladnnoTe AMn apvn-
TIKA aAAayn otn {wn Tou. Xiyoupa Ta apvnTikd ouvaicBnuata ival avand-
(PEUKTA KAl N KABE PUCIOAOYIKN avTidpaon PnpooTd o PJEYAAES DUOKOA-
€G oTn {wn pag. Ta avBekTIka dToua, Opwe, €ival autd nou Bpickouv Tov
TPOMNO va Bwpakicouv Tov €auTd TOUG PE WUXIKEG OUVAEIS, WOTE va PNV
KaTappE€ouv aAG Kal oUTe agrivouv TN QUCHEVIA KaTAoTAon othy onoia Bpi-
OKOVTQI VO NAPATEIVETAI YIa EYAAO XPOVIKO SIACTNUA.

Mio kATw avapépovtal UEPIKOI MapAyOVTEG MOU N PUXOAOYIKN EPEUVA EXEI
anodei&el 6T unopel va cupBAAOUY GTO XTIOIUO AVOEKTIKOTNTAG:

1) ANOAOXH THZ KATAZTAZHZX / MPOZAPMOZTIKOTHTA

To npwTo Bripa eival va anodexduacTe To yeyovog 6T oI QUCKONEG Kal
0l QUCGPEDTES o)\)\oyéq eival pépog TN Lwng. Anoésxéusvm TIG OUVONKEG
nou Sev Pnopouv va o)\)\OEouv n dedopevn otyurt Ba pag Bonbricer va
ENKEVTPWOOUIE OE KATOOTACEIG MOU HMOPOUHE VO EAEYEOULIE KAl VA OAAG-
Eoupe. O1 dUoKONEG, noMeq (POPEC, unopa Va anoTEAEGOUY Kal EUKOIDIO
yia KdBapon kal avayévvnon Kai va apriooupe NaNioug TpdMoug okéWng
Kal CUPMEPIPOPAG,.

2) ANAMNTY=H OETIKQN ZYNAIZOHMATQN

H uioBetnon BeTikoU TPOMOU CKEWNG KAl CUMNEPIPOPAG Kal N Biwon BeT-
KWV OuvaIoBNUATwy otny KaBnuepivotnTd Pag (6nwg ayann, evolapépov,
xapd, Ikavoroinon, eAnida, aiclodogja K.d.) unopei va AEIToUPYAoE! wg avTi-
S0TO OTN BIAXEIPION TWV APVNTIKWY CUVAICBNUATWY. ZUPPWVA JE EPEUVEG
Tnv Barbara Fredrickson, 6tav or dvBpwnol Biwvouv BeTIKA cuvaicOnuaTta
unopoUv va gival nio dNUIoUPYIKOL oTny eEEUNECN EVAAMOAKTIKWY AUCEWV Yia
va eNAUCOUV €va NPOPRANKA N va NETUXOUV €va OTOXO0 KAl AKOPA Mio onua-
VTIKO, N oUXVA Biwon BETIKWY cuvaiIcBNPATWY CUVTEAET OTO XTICILO WUXIKWV
noPWV WOTE Va EIUACTE MIO AVOEKTIKO! anévavTl o€ JEMOVTIKEG DIATAPAXEG.

3) EKODPAXH EYTNQMOZXZYNHZ

Tova ovovva|Zouus TOUG avBpwnoug Nou Pag otnpigav Hag oTtnpiCouv
OMG eniong Kal 6A Ta BETIKA MOU GUPRAIVOUY OTN {wri HAG EXEI anodeIXBerl
1Biaitepa Yuxobepaneutikd. Epeuveg deixvouv 0TI 6Tav EKTIHGUE Kal ano-
)\ouBovouue auTd Mou €xXOUPE KaBnpePIVA (kal Oxi va EI'IIKEVTp(DVOuOOTE
o€ auTd Nou OeV €XOUIE) VIWBOULE PEYOAUTEPN Ikavonoinon kal xapd and
Tn {wn pac.

4) AHMIOYPIIA AYNATON KAl OMOP®QON XEZEQN

O1 nio avBekTIKOI Kl UTUXICLIEVOI GvBpwol GaiveTal va gival auTol nou
€XO0UV OTN {WN TOUG Baeleq yapmeq oucia Kal vONpa oxECeIg, Jéoa and TIg
onoieg divouv kal Naipvouv aydann, Unopouv va eKPEAZovVTal Kai Va HoIPG-
Zovtal cuvaicOnuara. Agv €xel TOon cnuacia av undpxel HEYAAO 1 pIkpO Oi-
KTUO KOIVWVIKWY OXECGEWV OCO N MOIGTNTA TWV OXECEWV KAl N CUVAVACTPO-
®N E UNOoTNEIKTIKA dTopa Mou gival npdBuua va pag akouoouy.

5) ANAZHTHZH NOHMATOZ XTHN KAGHMEPINOTHTA
ZnuavTikd, €ival o va anoAauBAavel o AvBpwnog TG anAéG Kal GUOPPES
OTIYUES Mou cupBaivouv oTnv KaBnuepivotnTa Tou. PUoikd, via KABE Av-
Bpwno 6|0(pépe| TO vONUA nMou anodidel oTNV €UTUXIA KAl TNV ECWTEPIKA
yo)xnvn ANoI €pxovTal Mo KOVTA aTn GUon, GANOI OTPEPOVTAl OTNV MVEU-
HaTIKOTNTA 11 TN BPNOKEIT, AGANOI GTPEPOVTAI OTA EVIIAPEPOVTA KAl TIG dPa-
OTNEIGTNTEG MOU TOUG Euxopmouv Kl TOUG XOAQPWVOUV. BeBmo TO va
pmpo&opome g opop(psc OTIYHEG HE Ta KATAMNAG UNMOCTNEIKTIKA AToua
€VIOXUEI aKOUN NEPICCOTEPO TNV AVOEKTIKOTNTA IAG.

6) ENIKENTPQXH ZTIZ AYNATOTHTEXZ

Mia aMayn ri avTIE0GTNTA UNOPET Va ANOTEAECE! EUKAIPIa yIa KAAUTEPN QuU-
Toyvoooio Kal avavéwon Tou eauTtou pag. Agicel va enovonpooélopl’ooupe,
Va EVTONICOUPE KAl KUPIWG va AEIOMOINCOUE Ta BUVATA LIAG CNUEID KAl TO-
AEVTa, va ENIOTPATEUCOULE TIG SNHIOUPYIKEG HAG IKAVOTNTEG, ENEVOUOVTAG
ioWwG OE VEOUG TOUEIG KAl EMIAOYEG. ©a NPENEI va NICTEUOULIE OTIG ANePIOPH-
oteq SUVALEIG MOU KpuBa o) ovepwnoq péoa Tou, Ol OMoieg evepyonoloU-
vTal oTIG QUCKONIEG Kal OTAV UNAPXEI TO KoTo)x)\n)\o epebioua.

7) TPANTH ZTOXOOETHZH/ANAGEQPHZH NPOTEPAIOTHTQN
To va BEToupe PEANIOTIKOUG Kal EPIKTOUG GTOXOUG JUE CUYKEKPIEVA XPOVO-
dlaypdupaTa Kal va npoonoeoops Va TOUG NETUXOULE Pag ONUIOUPYET TO
moano TIG ENITEVENC Kal KlvnTpo Kal eAnida yia To pz—:)\)\ov KabBopicovtag
N avaBewpwvTag TG MPOTEPAIOTNTEG YIa KEBE TOPED TG ZwNG Hag, odn-
YOUHIGCTE GTNV MPOCWIKNA EUTUXIA Kall TO afoBnua oAokApwoNG. H unapén

yPaNTwyv otéXwv, Jag Bonbd oto va enikevipwBoUE OTIC EMIAOYEG KAl TIQ
EVEPYEIEG MOU PAG KAVOUV EUTUXIOPEVOUG AANG Kal GTO va evepyonoinBou-
JE Kal va OECPEUTOUUE WOTE VA TOUG NETUXOULIE.

anod TN Biku XapaAdunoug

8) ®PONTIAA EAYTOY/YTIEINOZ TPOMNOX ZOHZ

H @povtida Tou cwuatog, N cwuatikh doknon, N Alyn IKavoroinTikou
Unvou MG Kal N noloTIKA S1IaTPo®n CUPBAMOUY CNUAVTIKG OTNV UYEia Kal
TNV evioxuon TG00 TNG CWHATIKAG 00 Kal TNG WUXIKNG AvOEKTIKOTNTAG.

9) ZYMMETOXH ZE KOINQNIKEXZ OMAAEX

H avanTugn KoVwVIKOY GXECEWV, N NPOopopa eBENOVTIKAG epyaciag Ka
n ouuusToxn o€ noAmonqu ol snovy&)\uomec oupGdeS Kavel Ta dToud va
ViwBouv 6T anoTEAOUY PEPOG EVOG EUPUTEROU ouvoou. H Sianiotwon o
undpxouv GANOI UE KOIVG GTOIXEID KATAOTEMEI TO aicBnua TNG Yovagidg.
EninAéov, n npoo®opd BonBeiag oe GANOUG MOU €XOUV avAykn EXel anodel-
xTel 6T unopei va BonBricel TOoo auTdv Nou NPocPEPE! GO0 Kal auTdv Nou
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AauBdvel Tnv unooThPIEN.

10) ENANAMNPOZAIOPIZMOZ AZION
O1 Kpioel kal oI BUCKOAEG UNOPE( va ano-
TEAEGOUV Kal MPpOKANoN, WoTE va Eexkaba-
picoupe kal va avaBewpnooulE TIG a&ieg
uag, ol onoieg anoteAouv Ty Nugida pag
yia 1o péMov. H uioBétnon aiddv énwg n
uneubuvoTnTa, o oeRacpdg, N diKaooU-
VN, N CUVEPYQOia, N anAOTNTA Kal N TOAUN
UMNOPE( va anoTEAECEI TNV APETNPIa Kal
TNV NNyN €UNVEUONG yIa pIa VEQ apxn.
H anokAeloTikr enévducn oTIg a&leg Tou
XPAUATOG, TNG UNEPKATAVAAWGONG KAl TOU
UNKOU  €UdaIUOVIOUOU, Mou Onwg €Xel
anodeixBei eival NoAU euBpaucTeg, dev
unopoUv va anoteAécouy vonua wng.
AcPOA®G Kal undpxouv a&ieg nio oucia-
OTIKEG Kal DIOXPOVIKEG, MouU Unopouv va
vonuatodoTtAcouy TNV {wn Pag.

To BeTikO eival 6TI KABE AvBPWNOG UNopPEl
va evIoXUCEl TNV avOeKTIKOTNTA TOU QTG-
VEI va 1O BéAel Kal va npoonabnoel. Ag
pnv Eexvape om, ol Biol éxoupe uBlvn
YIa TNV NoI6TNTA TNG NG Jag Kai Tig ni-
AOYEG MOU KGVOULIE KalIl GV KAl UNApXouy
NOANOI EEWVEVEIQ NapAyoVTEG, TOUG OMoi-
oug dev UnopoUE va eAEyEOUE, evToU-
TOIG ONWG PAVETAI MAPANAvVW UNdPXouV
TPdMOI va BPoUhe TNV WuxikA duvaun
uéoa pag kal va Bonbricouue TGO TOV
€auTé pag oo Kal Toug AAOUG.

Eival noANG Ta nopoéewuom avBpwnwv
nou KOTocpepov OXI u6vVo va OVTeEouv ou-
OAPECTA YEYOVOTA, ANWAEIEG KAl KPIOEIG
aM\G va Byouv péoa and auTég Kal nio
duvaTol OTNV QVTIJETWNION PEAOVTIKWOV
SuokoNiv. Ta katdpepav yiati apvron-
kav va anoBappuvBouv and Ta eunédia
KaI TIG ATTEC.

«O1 nyétec mou yvwptloa, aveéaptTnta
amé 1o povorari TnG {wn¢ am’ érmouv
IPoEpxovTay, N TWV ISPUUATWY OTTOU
npoédpevav, mdvra avapépovrav
oTnVv pla amotuyia, ¢’ autdé TO KATI
TTOU TOUG OUVERN TToU ATav SUOKOAO
yr’ autoUG, akoun Kal TPAUUATIKG, KATL
TTOU TOUG €kave va viwBouv autr Tnv
ameANIoTIKG aiobnon Tou va TAvelg
mdro- cav autr) n amotuxia va nrav
pia avaykaiétnta. ‘Hrav oav gkeivn ™
atiyun To oibepo va Kappwbnke otn
Yuxn Toug, n otiyun autn Touv dnui-
oUpynoe TNV YuxiK avBeKTIKOTNTA
TTOU Ol NYETEG xpelajovrar»

(Warren G. Bennis)

H Biku XapaAdunoug é€xel
ntuxia AieBvwyv, Eupwnaikwv
Oikovouikwy onoudwv, MSc
omnv  Opyavwrikn  WuxoAoyia
Kal gival unowna@ia dIdAKTopag
omn OETIKN WuxoMoyia.
AoxoAeital KUPIWG uE

€KNAIOEUCEIG KAl EQPAPUOYEG
g Betikng Wuxoloyiag oTtov
EPYAOIAKO XWPO, GE OXOAEiq,

€KNaIdeUTIKOUG, YOVEIG, naidid
Kal €QnBoug kal Ye 1o Posi-
tive Psychology Coaching.

‘Exel epyacTei o€ NMOAUEBVIKEG

KOl KUMPIOKEG  ETAIPIEG WG
oUpBoulog  kal  OTEAEXOG
avepwnivou Suvapikou,
G  oUuBoulog  Kaplépag
Kal WG NEKTOpag oTo TUAPA
WuxoMoyiag Tou Eupwnaikol
Maveniotnuiou. Eival, €niong,
OUVTOVIGTPIA TOU HETAMTUXIAKOU
nPOYPAUNATOG  «ANUIOUPYIKEG
Téxveg & Epwixwon».
Eivar Opétiyo MéNog Tou
Kunpiakou >uvdéopou
AiglBuvong AvBpwnivou
Auvapikol, npdedpog  Tou
KunpiakoU Zuvd€opou O€TIKNG
Eknaideuong, UENOG TOU
Kunpiakou Zuvdéopou Mentor-
ing & Coaching (EMCC Cyprus),
kal TG EMnvikng Etaipeiag
O©etikng Wuxohoyiag. AieuBuvel
10 lIvomitoUto AvdnTtuéng Ltd
(www.developmentandhappi-
nessinstitute.com)




H kapiépa kABe veoeioepxouevou UNarnAou eEapTdaTal OE CNUa-
vTIKO BaBud and Tov TpOMo LE Tov oroio Ba Tov XEIPICTE O NPOICTA-
MEVOC TOU TIG MPWTEC PEPEG Nou Ba MPOCANPOES.

Kar’ apxdg, o npoiotduevoc Ba npénel va nANpo®opnBei yia Ta
NEOcOVTa Kal yia Tuxov npolnnpecia kAbe veoeloepxduevou. Ol
nANpogopieq autég Ba Bonbricouv Tov MPOICTALEVO VA anopaci-
OEl IO TNV EKNAIOEUCN TOU VEOU UNGANAOU Kal, apydTERQ, YIa ThV
TOMOBETNON Kal TNV AVENIEA TOU.

‘Evac cwotdg 106mog XEIPIoUoU TwV VEOEICEPXOUEVWY MPEME! Va
nepIAapBAavel kai Ta eEAC:

* H eknaideuon Touq

‘O)oi o1 veoeloepxdpevol Ba npénel, apéowe PETA TNV NpdoAnyn
TOUG, VO NMAPaKOAOUBNCOUV €va EIcaywyikd mpéypauud via va
evnuepwBoUv yia To opyavoypaupa, TIG SPAcTNPIOGTNTEG KAl TOUG
Baoikoug kavoveg Asimroupyiag Tou opyaviopoU. XpelddeTal Peya-
An NPoooxn oTNV ENIAOYN AUTWY Nou Ba JIOAEOUV GTO EICAYWYIKO
autd npdypapua. MNeénel va eival apooiwpévol UNAANACI, va aya-
nouv TN dOUAEIA TOUG KAl TOV OPYAVIOUS GTOV 0roio pydacovTal Kal,
nponavtég, va eival evBousIWOEIS.

MeTd To giIcaywyikd NEOYPAUUA, 0 KABe unAAANAOG Ba NpEnel va
TUXEI EVOEAEXOUG EKMNAIOEUONG VIa TO AVTIKENUEVO TNG BEoNg oTnv
onoia Ba TonoBeTnBEl.

» O110£€€¢ Kal EICNYACEIG TOUG

Eival cuvnBeg paivouevo, ol VEOEIGEPXOEVOI, KOTA TNV EKNAIOEUCN
TOUG Va UNoRAAouv — Id1aiTepa 6ol €xouv KAmola npoUnnpeoia —
€I0NYACEIQ yIa TAXUTEPN KAl ANOTEAECUATIKOTEPN OIEKMEPAIWON TNG
epyaociag. O1 npoicTduevol NPENEl va divouv odnyieg oToug eknalr-
OEUTEG VA [NV AnoppIlTouV €K MPOOIWIOU TIG EICNYACEIC AUTEG. -
Bavov kKANoleg va eival avePAPPOOTES, AKOUN Kal EKTOC TOMOU Kall
XpOvou. Opwg KAMOIEG ANEC UNopPEl va €ival epapudoIUeg. Kal
oTic dUO NEPINTWOEIG, Of EKMAIDEUTEG MPEMEI VA AKOUVE JUE MPOCOXN
TIG EICNYAGCEIC TWV VEWY CUVADEAPWY TOUG Kal AV eV ival avepdp-
|oOTEQ va Toug €€nyolv e eUoxnuo TPOMO yiaTi dev unopouv va
epappooToly, EVW av eival EPAPUOCIUES VA EVNUEPWVETAI O MPOI
OTAPEVOC O OMOIOC MEEMEI VO OUYXAPE! dNUOCIWS TOV El0nynTA.

* O yévropdg Toug

O kaBoploudS KAMOIOU PEVTOPA O OMOIOG VA CUPRBOUAEUE! Kal va
kaBodnyeil TOV VEO UNAMNAO oTa MPWTA Tou Briuata, eEunnpeTel
AINAG okond. And TN WId, 0 VEOG UNAAMNAOG aicBAveTal aopAAEia
apoU ce KABE BUCKOAA TOU GTIYMN UMAPXE! £VA OUYKEKPIUEVO ATO-
{o nou Ba Tov BonBnoel, kal and TNV GAAN IKavoroloUvTal ol IdIaiTe-
PEG NMPOCWNIKESG AVAYKEG TWV NAAIY UNAANAAWY, oI onoiol aicBd-
vovTal OTI CUVEIC(PEPOUV [IE AUTO TOV TPOMO GTNV EKNAIOEUCN TWV
VEWV CUVAOEAPWY TOUG.

» O1 oT6X01 TOUG

Ano Tn oTiyun nou 6a cupmANPWOEl N eKNaideucn evog VEOU UMAA-
AiAou, Ba npénel o NPOICTAUEVOG VA CUPPWVACE! Jadi TOU KAMOIOUG
EPIKTOUG OTOXOUG, MPOOWMIKOUG Kal unnpeciakoug. Ol npoowi-
Kol OTOX0I AvaPEPOVTAl GTNY MPOCWIKA BEATIWON TOU UNOAAAAOU,

TOU AnunTtpn EpyaTtoudn

EVW Ol UNNPECIAKOI £XOUV OXECN IE TN OUVEICPOPE TOU UNAAAAAOU
oTnv eNTEUEN Twv oTOXWV Tou opyavicpou. Kai ol dUo oToXol Npé-
Mnel va eival GaQeic, EQIKTOI Kal, GTO ETPO Tou duvaTou, UETPACIUOL.

* H avatpopodéTnon Toug

Av n avarpo@odoTnon eival anapaitnTn yia GAOUG TOUG UNAAANAOUG,
auTtn eival duo POPES aNapPaitnTn yia Toug Veoeliogpxouevoug. O
npoioTdpevog B6a NPENel va apxidel NPWTa UE Ta BETIKA anoTe-
Aéopata Tou UNaAAAoU, Kal PETA VA MPOXWPEI oTa apvnTiKd, av
undpxouv. [diaitepn npocoxn npeénel va diVeTal OE KAKEG ouvn-
Beleq NaNIY UNAANAAWY, TIG OMnoieg NIBavoy va avTyPA®El O VEOG
undMnAog. Eival kabrikov Tou npoicTapévou va eEnyei oTov VEO
UNAANAO OTI TETOIEQ OUUNEPIPOPRES OV Eival ANOJEKTEC.

* O gyKAIHATICHOG KAl N APOUOoiwoN TOUG

Q1 véol undMniol 6a npénel oTadlakd va apxicouv va alcBdvovral
JEAN TNG OUAdAG TwV CUVAdEAPWY Toug. H avdBeon Epywv o€
OuAdEG Mou anoTeAoUvVTal and NAAIOUG Kal VEOUC UNAAANAOUG Kall
N KOIVA CUPETOXN TOUG OE GeUIvApIa, BonBouv Toug VEOUG UMNaA-
AAoUC va eyKNIIATIOTOUV OTO VEO NEPIBAANOV, Kal and TNV AAAN va
yivouv anodekToi and Toug NaAioUg UNAAAAAOUG.

* H ikavonoinon Toug

‘Orav ol véol undAMnAol EKNAIGEUTOUV APKETA Kal yivouv napayw-
yIKoi, 6a apxicouv va KaAUNTouv Toug oToXoug Toug. O npoicTd-
JEVOC TOug Ba MPEMEI va TOU OUYXAIPE! yI” auTd Kal TAUTOXPOVA vVa
aveBdadel Tov MNxn Mo YnAd. Ta cuyxapntnpla Ba NPENEl va ago-
poUv 1600 Ta dToua 600 Kal TNV opdda oTny oroid, acPaiwe, Ba
OUMMETEXOUV TOGO VEOI 6CO Kal NAAIof UNAAANAQL.

* H a&lokpaTtikin cUPNEPIPOPA TOU NPOICTAMEVOU TOUG

H cupnepipopd Tou MpoicTapévou NEENEl va oTnpiCeTal o€ a&lokparTk-
K& KpITPIa. Agv NPENEI VA CUMNEPIPEPETAI EUVOIOKPATIKA OTOUG M-
AioUG 11 oToug VEOUG unaMnioug. H onuacia Tng agiokpariag eival
TO {310 oNPIAVTIKA TOGO YIa TOUG NAaAioUg OGO Kal YIa TOUG VEOUG UMOA-
AAoug. Evrovotepa aicBdvovtal o maAiof, of onoiol vicdBouv ava-
opdAeia, 1diwg OTav NPOCANPOET KANOIOG e MOAU WNAA akadnpaika
npeocovTa, Tov oroio N AlEUBUVON UNOJEXETAI [UE MOUMWON TEOMO.

EMIAOIOx
Movo ét1av évag UndANAOG YVwpEICe! T va KAVEI KAl MW VA TO KAVEL,
unopel va eival napaywyikég. 1”7 autd kal eival KaAd o npoioTd-
JEVOG Tou va Tov pigel otn BAhacoa, Pbvo otav eival ofyoupog Ol
€uaBbe va KoAUUNA KaAd. To «koAUpna N nviEou» Oev Exel BEon oTO
MAVATCUEVT.
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If you studied science or engineering (back in the day),
you probably still find the standard practice of HR a
bit odd. As a profession we are quick to adopt faddish
practices because they are new, or sound good, or
because someone else is doing them. This is a far cry
from the disciplined approach to gathering evidence that
you learned in university. The question for you is, can you
create a change to bring more rigour into your own HR
department? Can you drive a quiet transformation you’d
be proud of?

What success would look like
What would that quiet transformation lead to? Here are two vignettes:

* Imagine HR saying “Yes, we looked at the Amy Cuddy TEDtalk on
the benefits of the Wonder Woman power pose; but it seemed a bit too
easy, so we did a quick internet search and found her findings were
based on a sample of only 21 people and further research on a larger
sample showed no effect. Hence we won’t be training managers in this
technique.”

* Imagine HR saying “We’ve been tracking quality of hire and trying
to tease out what parts of the process have the biggest impact. Our
measure of quality of hireisn’t that great, in particular we find managers
get tired of rating each new hire, nevertheless we’ve found that when
people skip steps in the assessment process quality of hire does fall.
So we track whether those steps are taking place and have educated
managers on their importance.”

Fundamentally, an evidence-based HR function would consistently be
saying things like “Let me give you some numbers...”; “On balance,
the academic research indicates this...”; “We interviewed a group of
randomly selected employees, using as structured methodology, and
this is what the analysis showed.”

What we’re aiming for is not boasting about an algorithm nor presenting
a fake certainty that HR knows a foolproof answer; it’'s just about
creating a more disciplined HR team, a team that you can be proud of.

Why this transformation now has a chance of success

If you are going to head down the path towards creating a more
evidence-based HR function, you’ll want to know that you have a
reasonable chance of success. The good news is that you have three
things going for you:

» Highly Educated HR and Line Managers: Many HR professionals
and our clients, the line managers, have post-graduate degrees in a
quantitative discipline. Yes, you'll still run into many people who show
no interest in data or evidence; but there are more allies to support your
transformation than there were in the past.

* The People Analytics Movement: People analytics as a
movement creates legitimacy for bringing more data into HR decision
making. People analytics as a set of techniques makes it easier than
ever to gather and analyse data.

+ The Evidence-based Practices Movement: Evidence-based
practice includes analytics, but is a good deal broader. As managers
hear about “Evidence-based Medicine” and “Evidence-based
Education” and “Evidence-based Policy” it creates legitimacy for
“Evidence-based HR”.

How to do it

If you feel this is a transformation you’d like to lead, you still need to do
so within all the normal constraints of running an HR department. Here
are some of the things to do:

1. Hire people with a scientific mindset. In an ideal world you'd
be given the budget to hire a big team of data scientists. In the real
world you probably have to make do with existing staff in existing roles.
However, when those staff do turnover and there’s a vacancy, bring
in a replacement with a scientific mindset. It's great if you can bring
in people with a PhD in I/O psychology, but even someone with an
undergrad in biology may well have the right mindset to support your
transformation.

2. Gently raise the bar by asking for data and evidence.
Whenever you are working with your HR team you should be asking
“Can you give me some numbers?”, “What data do we have on that?”
“Can we dig up any evidence on which option is best?” This may not
sound like a dramatic transformation, but it is something that is easy to
do that moves HR in the right direction.

3.Train people in the processes of evidence-based
management. A lot of people analytics training is aimed at hard-core
numbers geeks (“How to do structural equation modelling”). Evidence-
based management is much more accessible to the average HR
professional. The ideas are pretty simple: let’s make decisions based
on the best available evidence. But the simplicity of these ideas doesn’t
mean that they don’t represent a substantial shift in how we do HR.

What’s great about making this your legacy

If we look at the field of medicine, which we would have thought was
totally based on science, we find it has gradually been transformed by
the insistence that decisions be made on the best available evidence.
The relatively gentle changes | recommend can accumulate into a sort
of revolution just as we’ve seen in medicine. You'll start by asking your
staff “Do you have any data?” and after a few years they’ll be coming
back with “We did a cluster analysis of the data and discovered...” or
“We managed to get hold of a systemic review of the past 30 years of
research in this area and it’s quite clear we should be...” or “We really
didn’t know so we ran a little experiment and the evidence revealed...”

So yes, evidence-based HR is a path to a real transformation of the
function. I hope you embrace it.

David Creelman is CEO of Creelman Research.
He is best known for his workshops on People
Analytics, Evidence-based Management and the

Future of Work. You can connect to Mr. Creel-
man on Linkedin or email him at dcreelman@
creelmanresearch.com
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Me Tov avTaywviopd OAOEVA KAl VA PEYOAWVEL QVALECO OF
eTalpieg, 0pyaviopols, OTEAEXN KAL LTTAAAOUG, N OPASIKOTNTA
KAl n cuvepyaoia eival agieg mou BEAoOVTAG N un, Pmaivouy otnv
akpn. Eival 6pweg autég ol idleq agiec mou ompwyvouv TNV
anodOTIKOTNTA KAl TNV AMOTEAECUATIKOTNTA OTA LPN.

To KOUQ TWV ETAPIKWY SPACTNPIOTATWY KAl EKONAWCEWY YA
NV avamTuén ToL TVELPATOG OPASIKOTNTAG KAl cuvepyaciag,
elval kATl mou pag épxetar amd TO eEWTEPKKO OANG Ta
TeAeUTAla XpdvIa TapaTnEEiTal va avEaveTtal kal otnv Kompo.
‘Epeuveg mou €xouv Yivel 0To eEWTEPIKO AAAA kal TNV KUTTPo,
anodelkviouv OTL Ol ETAIRIEG KAl Ol opyaviouol ou “Tpav
™ oaviba Toug kKal cépdapav’ autd TO KUPQ, €Xouv va
Seilfouv otoela avgnong NG amddoonG Twv TUNUATWY Kal
TWV UMTAANAAWY TOUG PETA armd TNV aAayr] and ATOUIKEG oE
opadikeg mpoondBeleq e€ebpeong AUONG OTA TTPORAAUATA TTOU
TIPOKUTITOUV KABNUEPIVA OTO £QYACIAKO TIEPIBAANOV.

Ol opadikég 6pacTNEIOTNTEG Teivouv va GEPVOLV TOUG
OLVAOEADOLG TIO KOVTA KAl va Toug evBapplvouwv va
oLVEPYACTOUV PECW PUXAYWYIKWY SpacTNEIOTATWY, Ol OTTOIEG
BonBoLv ouolacTKA va &gl 0 €vag Tov AANO amo pla VEQ OTTTIKNA
€KTOG TOU QVTAYWVIOTIKOU £PYACIAKOD XWPEOU, SNUIOLPYWVTAG
avBpwmmvoug SeoPoUG.

Méca amd TIC OPASIKEG ETAIPIKEG OPAOTNEOTNTEG
SnuloupyolLvTal APOCIWHPEVEG OPASEG KAl Opyaviouol e
mabog yla éva kowd Opaud, Pe TIGC HOVASIKEG OUVAUELS
TIOU TO KABe OTEAEXOG WMOPEl va TIPOOREPEL OE QATOUIKO
eninmedo ePAPPOCUEVESC OTNV KABNUEPIVOTNTA TOL £0YACIAKOD
TEPIBANOVTOG KAl OTOUG PAKPOTTPOBECOUG KOWVOUG GTOXOUG.

‘Evac amd toug 1o 1oxupolg Adyouc yia TNV avamTtuén Tou
TIVEDPATOG TNG OPAdIKOTNTAG €ival N EMTELEN ATTOTEAECUATWY
pEow NG opadikng epyaciag. To 1bavikd yia evav opyaviopo,
Hia eTapia Kal TIG JIKPOKOWWVIEG EVTOG auTwy, Ba NTav dIa
dptia pnxavy Tng omoiac Ta ypavaldla cuvepyalovtal Kat
cuvurapxouv agoya. Avti autod Opwg, ouxva TapatnEeiral
TO avTiBeTo. AVTIMapaBETElQ, QVTAYWVIOTIKOTNTA, EYWIOHOG
TIOL OKOTWVOULV TNV alGOOaN, PEWVOLV TN BEANCN yla SOUAEI
kal modomaToly Ta KivnTpa. H amoTeEAEOUATIKY EMIKOIVWVIA KAl
n diladavela eival Ta KAEISIA yia OAOKANPWTIKY EvAPUOVIoN TOU
TIPOCWTIIKOU € €va IoXUPOG CUVOAO, OTTOL OAOL YWWEICOLV TOUG
oTOXOoUC Kal OAol avayvwpiouv OTL N gpyacia Tou KABevOS
OULUBAAAEL OTNV OAOKANPWON TWV KOWVWY OTOXWY, TWV OTTOIWV
n ekmA\npwon Ba emdepel TNV opadIkh avtapolBr). Exei mou
n emKolvwvia Katappéel, autd mou cupPaivel cuvhBwe eival
TEPITT ) axpelaotn O\ epyacia, Pewpévn ToidTNTA Kal
arnoyor|teuan.

Méoa amd Tig S1adpaocTikEC SpacTnEIOTNTEG Kal TN Slackedaon,

umopel va Tovwoel n eMKowvia OTOV €PYACIOKO  XWPEO.
Méoa amd pia oelpd amd CwoTA OPYAVWHUEVEC OUAOIKES

: | _ N/\Yy H ™NC Mndeiag X’ =evopuwvTog

SpacTNPEIOTNTEG, TIPOKUTITEL PIA VEQ TIDOOTTTIKA KAl WOEEC TTOU
avaldwoyovolv Tnv KaBnuepwvry Cwr) OTOV XWPO €PYAOIAg.
Mpooappolovtag TIC SpacTNPIOTNTEG OTIG AVAYKEG KAl TIG
KaVOTNTEG TWv epyalopévwy, N opada avakaAlTTEL VEOUG
CLVAPTIAOTIKOUG TPOTIOUG YIA VA YIVEL TIIO TTAPAYWYIKH).

=S o

To k&Be mpoypaupa, Hovadika oxedlacpévo, UTopel va
TTPOOMEPEL TIC KATAAANAEC €uKAIPIEC TPOG evioxuon NG
dnuoupykdTNTAG, TV eLEAEia Kal TNV kawoTtopia oto TAdiolo
TOL KABE opPyaAVICHOU.

Kosvor Lioxol

AvioseAnash

LM PIALIA

lowg va emelpnuatoAoyeite OTL N opdda cag Non Aettovpyet
kal ouvepyaletal apoya, pe afldAoyeq evOOETAIPIKEG Kal
KOWWVIKEG OXEOEIC Kal Pe EekABapoug POAouLG avapeoa
otnv opdda. lowg dpwg Oxl kal va mpoonabeite aywviwdwe
va emtixeTe To mMoO mavw. OMwg Kal va €xel N Karaotaon,
Ol ETAPKEG SIAOPACTIKEG OPACTNPEIOTNTEG €lval KPIOWES YA
TO KTIOWO TG opadag, yla TN owoTr avamTuén TNG aAG Kat
™ Slatnpnon tng emtuxiac ™. Mépav Tng avamtuéng Tou
mvedpaTog opadikoTNTAG Kal cuvepyaciag, ol epyalopevol
kaAoLvTal va avarmTEouy SeEIOTNTEC OTTWGS N ATTOTEAECUATIKN
emKowwvia, n opyavwon, n emiuon TPORANUATWY Kal
OLYKPOUOoEWV. AUTA SIEUKOALVOLV TN  UAKPOTTPOBECUN
avanTuén Tou Becpol TNG opAdag, TOCO evOOTUNUATIKA OO0
Kal evOOETAIPIKA, EVIOXUOVTAG TIPAYMATIKEG KAl ENKPIVEIS
avBpWIlveG OXEOEIG Kal BaBuTEPEG oLINTNOEIG PYe vonua. 2e
ouvbuaopd Ta TPoavadepBévTa Bonbolv Ot PEeiwon Tou
OTPEG KAl TOU AYXOUG OTOV EQYACIAKO XWPEO ALEAVOVTAG TNV
amodoTIKOTNTA.

A&iCel va avadepbel 0TI mvw amd 1o 80% Twv epyalopéEVwY
oTl; Hvwpéveg TMolTeieq Apeplkng exouv mapadexBel OTL
aleBAavovTal PeyAAO OTPEC OTOV EPYACIAKO XWPO GAG Kal yla
v i6la Toug TN douAeld. Mepimou To 70% Twv €pyalOpPEVWY
avedpepav OTL dev adoclwvovTal TTPAYHATIKA oTnv epyacia
TOuG, evw éxel amodelxBel OTL eTaPiEC HE APOCIWHEVOUC
umaMAAouG AapBavouy SuduIlon GOPEG TTEPIOCOTEPA £006a
anmd OTL eTaPiEG Pe XaunAoTepa emimeda adpooiwong Twv
epyalopevwy.



Emmpéobeta Twv SladpacTikwy SpactnplotnTwy, eficou
OoNUAVTIKO PONO KAl AMOTEAECPATA GaiveTal va €XOLV Kal Ol
ETAIPIKEG ekdNAWoELG. Ol ETTUXNUEVES ETAIPIKES EKONAWOEIG
BonBoLv oTNnV KovwVIKOTTOINCN Kal evBappUVoLY TIG CLUINTNOELG
QvApeca OTOUG KAAEOHEVOUG, eVW TAPAAMNAQ KAGVOUV TO
epyaolakod mepIBAAoV o SlaokedaoTikd. H Slaokédaon Kal n
Yuxaywyia Twy gpyalopévwy eival KAeIS! otnv avamtuén evog
opyaviopou. EvioxOel Tnv epmiotoolvn Kal TNV adooiwon Twv
UTTAAAAAWY OTOV OPYAVICHO, TTPOWOE! TNV EMKOVWVIa TOCO Ue
TOUG OLVASEADOUG OAAA KAl PE TOUG AVWTEQOUG KAl AUEAVEL
TN ouvepyaoia Kat amodoTKOTNTA.

To 75% Twv LMOAAAAWY TTOU EYKATOAEIMOUY €BEAOVTIKA TN
SoLAEIA TOuG, OTNV ouaoia GelyoLy AdOYW TOL APEVTIKOD TOUG
Kal Oxl yla tn SovAeld autr) kaB' autrh. Ot Blol bmGAANAoL
avadepouv OTL Ol TIPOICTAUEVOL CUXVA KATACTPEDOULV TOV
evBouolaopd Kal Ta KivnTpa Twv UMaAAAWY, o onueio mou
yivetar avundédopo akodpa kal va ouvexioouv va epyalovTal yia
avtolg. AvtiBeta, ol apootwpévol LITAAANAOL eival kaTd 87 %
Ayétepo mBavo va adrnoouv TIC SOUAEIEC Toug. Emopévwg,
€@V ol LMAA\NAOL oag, 0ag adrivouy e PEYAADTEPO PLUBUO
and o1l embupeite, SokpAoTe va ePapuUOOETE UIA VEQ
OTPATNYIKA KAVOVTAC TO ypadelo oag éva o euxaploTo
kal SlaokedaoTkO XWpPo epyaciag. Alaokeédaon &g onuaivel

A

BEATIOIH ENMNIKOINONIAZ
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ETAIPIKEZ
IEKAH/\QZEIZ

OMAAIKOTHTA
EﬂITYXIA

EMI'INEY

anmapalTNTA YAEVTL ZNuaivel SpWG, o adOCIWHEVOL UTTAAANAOL,
ol omolot epyalovtal Opadika Kal o amodOTIKA.

OT6nmoTeE GEPVEL TNV OPASA IO KOVTA EKTOG TOL €PYACIAKOD
Xwpou eivatr amodedelydevo 0TI AUEAVEL TIGC BETIKEC ANAYEQ
OTOV TPOTIO ETKOWVWVIAG OTOV EPYACIAKO XWEO KATA 50%, evw
avéavel Tapa\NAQ, emi T€ooepa, TIG MOAVOTNTEG N €TAIPia va
Kpatroel oe BABOG XPOVOL TOUG KAAUTEPOUG TNG LTTAAAAOUG.

To 60% Twv OlELBLVTWY KAl APEVTIKWY avadePouy OTL N
EN\ewpn emkolvwviac kal cuvepyaociac eival anod TIG KUPIOTEPES
OUOKOAIEC TTOL €XOULV VA QVTIHETWTTIOOLV OTOV EQPYACIAKO
Xwpo. Eival onuavtikd Aomodv, oTtav oxedladovral Kal
OpPYQaVWVOVTAL TETOIOU €i60LG eKONAWCELG KAl 6PACTNPIOTNTEG,
VA ETTIKEVTPWVOVTAL OTNV A0ENON Kal BEATIWOoN TN EMKONVWVIOC
peTalL Twv epyalopévwy aAAA Kal pHetaély epyalOpévwy Kal
ADEVTIKWV.

H véa Tdon Twv €TAIPIKWY EKONAWCEWY KOWVWVIKAG €uBLVNG
€xel QUECO QMOTEAEOUATA OTO TIEAQTOAOYIO KAl OTnv
avénon Twv ecOdWV TNG €TAIPEIRG. ZUYKEKPIWEVA, 87% TwV
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TEAQTWV TPOTIHOUV va ayopdlouv TPOoIOVTa amd eTapieC
mou amodedelyéva eival KOWVWVIKA evaloBnTomoliNuéveg. To
93% TOu KOWOU OnAwvel TIOTO OTIC OlEC €TAIPEEG, €VW

87% nPOTIMOYN NPOIONTA 93% AHAQNOYN NIITEX  OA NAHPONAN MEXPI KAl 60%
KAI YIIHPEZIEX ANO XE KOINONIKA NEPIZXOTEPA MA NPOIONTA

KOINONIKA EYAIZOHTONOIMMENEX WAL YOHPEZIED ANO KOINONIKA

EYAIZOHTONOIMMENEX ETAIPIEX ETAIPIEX EYAIZOMTOMNOIMMENEL ETAIPIEX

elval mpdOBLPO va MANPWOEL PeEXPL kal 60% yla To TTPOIOV A
unnpeoieq plag etapeieg mou otnPICEL KOWWVIKOUG OKOTTOUG.

Eav paxvete TpdMoLG €iTe va SNUIOLPYNCETE HIA ETIITUXNKEVN
ETAIPIKA opdda eite va evioxLOETE TepAITEPW TNV 1NdN
LNAPXOLOA TTOL KATADEPATE VA KTIOETE, Ol ETAPIKEG OPASIKES
SpaotnpdTnTec f/kal ekdnAwoelg eival to KAeldi. Eival
amodedelyuévo OTL N Puxaywyia eival dppnkta cuvoedepevn
he TNV eLTLYIO KAl N euTuXia, ye TN oelPd NG, PYe TN uadnon
kal TV anddoon.

Aokiadovtag Kawvoupyleg &pactnolotnteg, pabaivovtag
Kal avamtuooovTag véeg Oeflotnteq padl Ye TO TTPOCWTTKO
oag, aufdvete Tn BeTKOTNTA KAl TNV EMKOWNVWVIA avapeoa
otoug epyaldbUevous, €XoVTaG WC EMAKOAOLBO  pOVO
BeTIKA aQmOTEAECUATA YO TNV €TiXeipnorn oag. EmAéyovtag
OladOPETIKEG KAl TIPWTOTTOPIOKES SPACTNEIOTNTEG €W amd
n Cwvn Aveong Tou KaBevog, ol epyalduevol eveappUvVovTal
va €pBouv TO KOVIA Kal VA ETIKOIVWVIOOLV KATW LT
VEEC OLVONKEC Kal OPOUG, Ol OTIoI0l OTOV EPYACIOKO XWPEO
peTadpalovTal oe avEnon TN cuvePYACiag Kal TNG amddoaong.
Eivar oto xépt 0ag, va 1o TETUXETE KL €0€ElC OTO OIKO 0AQ
opyaviopo.

H Mndeia X"=evopwvtog
YEVVNONKE Kal PEYAAWOE
otn Aepecd. H aydnn 1ng
yla Tov aBAnTiopd Kai TIg
TEXVEG TNV 0dnynoav o€
onoudeg Puoikng Aywyng
Kal ABAnTIopoU kal KaAwv
Texvadv, o©e  EMAda
Kal  AyyAia avrioToixa.
AvékaBev eEaokouoe TO
ypdwiuo E£PACITEXVIKA,
péExpl nou TO 2015
Eekivnoe Tn ouvepyaoia
g pe Tnv eraipia X-SPOTS LTD (XTREMESPOTS.COM). H
eTaipia eival apiepwuévn ota xtreme sports kail innovative team
building activities kai n Mndeia ypdepel dpbpa Kal NPoTEivel
onpeia Kal oXoAég avd Tov KOoPO oTa onoia PNopEi Kaveig va
JABel N va eEaocknoel xtreme sports.

216x0¢ TG €ival péoa and 1a dpbpa Tng va eunveloel TOUG
avayvwoTeg yia pia KAAUTEPN {wn, YEUATN NEPINETEIEG.



O Ku.Zu.A.A.A. kaAwoopicel TNV unoBoAn dpbpwv and Ta MéAn kar Gidouc Tou
2 UvOEOOU e okond TN dNI0ciEUoN EITE oTNV ICTOCEAIDA €ITE OTIG EKOOCEIC TOU. Ta
dpBpa Npénel va:

-Eival oxeTkd pe tov Topg€a Tng AieuBuvong AvBpwnivou Auvapikou kai/ri GAAa
ouvapn BEuata

-Eivar otnv EAMANVIKn N AyyAIkn yAwooa

-Mapouciddouv KaVOTOUEC 10€eC oTov TouEa TN AAA N va NEPIYPAPOUV
NPAKTIKEG EPAPIOYES MOU MAPEXOUV VEEC NMANPOPOPIEG N IDEEG OTOV AVAYVWOTN,
ano@eUyovTac BEWPNTIKEC TOMOBETNOEIG

-ApBpa nou NPowBoUV APECA CUYKEKPIUEVES ETAIRIEG, OPYAVIOUOUG, CUCTAUATA N
npoidvTa Oev Unopouv va dnpooieubouv

-Eivar pyeta&u 700-1500 AéEewv

Ta dpBpa unokevtal o enipeAEIa anod TNy Emmponn Ekddoewv Tou Ku.2u.A.A.A.

To nepiexduevo Twv Apbpwv dev avtikatonTpidel Tnv dnoywn tou Ku.Zu.A.A.A.. O/
O1 ouyypageicg eival €€ oAokArpou UNeUBUVOG/0I yIa TIG PANPOPOPIEC KAl ANOYEIG
nou ekppadlovTal ota dpdpa.

Ta dpbpa npénel va cuvodevovtal and pia cUvToun BIoypadia Tou/Twy Zuyypapea/
wV (UéExpr 100 AEEeig) otnv EANVIKA 1 AyyAIKN YAWGOOQ padi Je Uia pwToypadgia.

O Ku.2u.A.A.A. O XpEWVEI TEAOG dNPooiEuoNC.

Ma NePICOOTEPEC MANPOPOPIEG N vIa va UNORAAETE GpPBPO Npoc dnuocieuon,
EMNIKOIVWVAOTE Padi pag
TnA. 22 318081, info@cyhrma.org

CyHRMA welcomes submission of articles by the Members and Friends of the As-
sociation for publication on its website or journals. Articles should:

-Be relevant to the field of HRM, it’s broad spectrum and/or other related fields
-Be written in the Greek or English language

-Present innovative ideas in the area of HR or describe practical applications which
provide new information or insights to the reader, avoiding theoretical positioning
-Articles which directly promote specific firms, organizations, systems or products
cannot be published

-Be between 700-1500 words

Articles are subject to editing by the Publications Committee of the CyHRMA.

The content of the articles does not reflect the opinion of the CyHRMA. Responsibility
for the information and views expressed in the articles lies entirely with the author(s).

Articles must be accompanied by a brief biographical note of the Author(s) (up to
100 words) in the Greek or English language and a photo.

CyHRMA does not charge a publication fee.

For more information or to submit an article for publication, please contact us:
Tel. 22 318081, info@cyhrma.org



Membership of the CyHRMA carries a lot of benefits for you, including:

* Updates on current Human Resource Management trends and issues.

* A rich network of Human Resource Management professionals.

* Opportunities to develop professional knowledge through events, training programs, conferences and gatherings.

* Reduced fees for participation in seminars, conferences, and other events.

* Participation in the CyHRMA Discussion Forum.

* Use of the CyHRMA Library “Costas Papakyriacou”.

* Access to free professional publications and resources on Human Resource Management issues (e.g. People & Work magazine,
Human.Net newsletter, worldwide publications, surveys and articles).

* Participation in the various CyHRMA Committees, which contribute to the overall work of the Association.

* Access to exclusive content on the CyHRMA website. To find out more visit our website: www.cyhrma.org/MenuPages/exclusive

* Fellow Members, Full Members, Associate Members and Corporate Members through their representative (s) can vote for a new
Board of Directors at the Annual General Meeting.

* Fellow Members, Full Members and Associate Members are entitled to write after their names the relevant designations i.e.

FCyHRMA, MCyHRMA, ACYHRMA.

IN ADDITION TO THE ABOVE MENTIONED BENEFITS, THE CORPORATE MEMBERSHIP
ALLOWS ANY ORGANIZATION TO ENJOY ALSO THE FOLLOWING:

Service / Benefit

* Free listing in a special page in the journal “People and Work”.

* Free listing in a special page on the website (http://www.cyhrma.org/MenuPages/corporate-members-directory)

* Use the Logo of the Association on the Organization’s letterhead and include a mention that the Organization is a Corporate
Member of the Association (free after approval).

* Discounts on email distributions to the members of the Association.

* Discounts on advertisements in “People and Work”.
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AIRTRANS

AIRTRANS GROUP LTD
Address: P.O. Box 25532,
1310 Nicosia, Cyprus
Tel: +357 22559000
Fax: +357 22559111
Email: info@airtrans-group.com
Website: www.airtrans-group.com
Contact Person: Andreas Papadopoulos

CAREER
CAREERFINDERS LTD

Address: 6th Floor, Athlos Building, 28 Nikis

Avenue, 1086 Nicosia, Cyprus
Tel: +357 22002285
Fax: N/A
email: jobs@careerfinders.com.cy
Website: www.careerfinders.com.cy
Contact Person: Chris Moore

EXBAHATION
ety CENTER
e

CYPRUS EXAMINATION CENTER
Address: Anemonas 27,
2051 Strovolos, Nicosia, Cyprus
Tel: +357 22255592
Fax: N/A
Email: info@cec.com.cy
Website: www.cec.com.cy
Contact Person: George Charalambous

LN delta

DELTASOFT LTD

Address: P.O.Box 16152,

2086 Nicosia, Cyprus

Tel: +357 22375254

Fax: +357 22519369

Skype: deltasoft_ltd
Website: www.deltasoft.eu

Email: apapagapiou@deltasoft.eu
Contact Person: Andreas Papagapiou

European Institute
of Management & Finance

EUROPEAN INSTITUTE OF
MANAGEMENT & FINANCE
Address: Address: 101 Acropolis Avenue,
3rd Floor, 2012 Nicosia, Cyprus
Tel: +357 22274470
Fax: +357 22274475
Email: info@eimf.eu
Website: www.eimf.eu
Contact Person: Marios Siathas

I'\ human

HUMAN ASSET LTD
Address: 41-49 Ayiou Nicolaou,

Nimeli Court, Block C, 2408 Nicosia, Cyprus

Tel: +357 22600191
Fax: +357 22600001

Email: christiana.christofi@humanasset.com

Website: www.humanasset.gr
Contact Person: Christiana Christofi

MR NNOWTE
KHR INNOVATE LTD
Address: 10 Terra Santa, Flat 1,
2001 Nicosia, Cyprus
Tel: +357 96217187
Fax: N/A
Email: katerina@hrinnovate.org
Website: www.hrinnovate.org
Contact Person: Katerina Andreou

amdocs

AMDOCS LTD

Address: P. O. Box 50483,

3045 Limassol, Cyprus

Tel: +357 25886000

Fax: +357 25886560
Email: cyphr@amdocs.com
Website: www.amdocs.com

Contact Person: Natale Mastoroudes

CENTAUR

CENTAUR TRUST SERVICES (CYPRUS) LTD
Address: 2 Apostolou Vamava, Centaur House

2571 Nicosia, Cyprus
Tel: +357 22499994
Fax: +357 22499984
Email: info@centaurtrust.com
Website: www.centaurtrust.com
Contact Person: Demetris Papaprodromou
INSTITUTE OF

@ MANAGEMENT

CYPRUS INTERNATIONAL INSTITUTE
OF MANAGEMENT (CIIM)
Address: P.O. Box 20378,

2151 Nicosia, Cyprus
Tel: +357 22462246
Fax: +357 22331121
Email: ciim@ciim.ac.cy
Website: www.ciim.ac.cy
Contact Person: Stefanos Metaxas

DIAPO

DIAPO LTD

Address: P.O.Box 12764,

2252 Nicosia, Cyprus

Tel: +357 22507900

Fax: +357 22815846
Email: hr@diapo.com.cy

Website: www.diapo.com.cy
Contact Person: Michalis Papadopoulos

GEORGE Z GEORGIOU
& ASSOCIATES LLC
Address: 1 Eras Street,
1060 Nicosia, Cyprus
Tel: +357 22763340
Fax: +357 22763343
Email: sarah.forster@gzg.com.cy
Website: www.gzg.com.cy
Contact Person: Sarah Forster

CYPRUS
INTERNATIONAL

uhanna

\FActusries & Consultants
since 1966

I.E. MUHANNA & CO LTD
Address: P.O. Box 24949,
1355 Nicosia, Cyprus
Tel: +357 22456045
Fax: +357 22456046
Email: renne.luciani@muhanna.com
Website: www.muhanna.com
Contact Person: Renne Luciani

Lois
Builders

LOIS BUILDERS LTD
Address: P.O Box 24360,
1703 Nicosia, Cyprus
Tel: +357 22778777
Fax: +357 22773153
Email: info@loisbuilders.com
Website: www.loisbuilders.com
Contact Person: Nicholas Lois

PEXECUTIVE

AP EXECUTIVE CYPRUS
Address: 12-14, John Kennedy Ave., Office 108,
1087 Nicosia, Cyprus
Tel: +357 22817817
Fax: +357 22817827
Email: hr@apgroupglobal.com
Website: www.ap-executive.com
Contact Person: AP Executive Cyprus
Limited, HR Department

n CONSULCO

CONSULCO LTD
Address: P.O. Box 26025,
1666 Nicosia, Cyprus
Tel: +357 22361300
Fax: +357 22361483
Email: chrisoulla.kailos@consulco.com
Website: www.consulco.com
Contact Person: Chrisoulla Kailos

CYPRUS UNIVERSITY OF TECHNOLOGY
Address: P.O. Box 50329,
3603 Limassol, Cyprus
Tel: +357 25002500
Fax: +357 25002750
Email: constantia.kousoulou@cut.ac.cy
Website: www.cut.ac.cy
Contact Person: Constantia Kousoulou

ECDL CYPRUS

Address: P. O. Box 27038,

1641 Nicosia, Cyprus

Tel: +357 22460680

Fax: +357 22767349

Email: info@ecdl.com.cy
Website: www.ecdl.com.cy
Contact Person: Christina Papamiltiadou

| ERay
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GLOBAL RECRUITMENT SOLUTIONS LTD
Address: Lophitis Business Centre, 28th
October & Emiliou Chourmouziou Street,
Mezzanine Floor, Office 6, Limassol 3035,

Cyprus
Tel: +357 25342720
Fax: +357 25342718
Email: jobs@grsrecruitment.com
Website: www.grsrecruitment.com
Contact Person: Donna Stephenson

Frax?

INTERFRONTIERS
INTERKNOWLEDGE LTD
Address: 36 Costa Mishiaouli,

2450 Nicosia, Cyprus
Tel: +357 22625222
Fax: +357 22625223
Email: margarita.antoniades@inter-frontiers.com
Website: N/A
Contact Person: Margarita Antoniades

Meritservus

MERITSERVUS LIMITED
Address: P.O. Box 53180,
3301 Limassol, Cyprus
Tel: +357 25857700
Fax: +357 25356010
Email: info@meritservus.com
Website: www.meritservus.com
Contact Person: Heidi Pajunen

p—
d/gpupeyu
C.A. PAPAELLINAS EMPORIKI LTD
(ALPHAMEGA)
Address: P.0.Box 27879,
2433 Nicosia, Cyprus
Tel: +357 22469469
Fax: +357 22469540
email: marios@alphamega.com.cy
Website: www.alphamega.com.cy
Contact Person: Marios Antoniou

Performance
with
Purpose

tiow
CORINA SNACKS LTD
Address: P.O. Box 55074,
3820 Limassol, Cyprus
Tel: +357 25800602
Fax: N/A
Email: ioanna.stavrou@pepsico.com
Website: N/A
Contact Person: loanna Stavrou

Deloitte

DELOITTE LTD
Address: P.0.Box 21675,
1512, Nicosia, Cyprus
Tel: +357 22360300
Fax: +357 22666006
Email: hrcy@deloitte.com
Website: www.deloitte.com/cy
Contact Persons: George Pantelides,
Nicos Papakyriacou

EY

ERNST & YOUNG CYPRUS LTD
Address: P.O. Box 21656,
1511 Nicosia, Cyprus
Tel: +357 22209999
Fax: +357 22209997
Email: christiana.palla@cy.ey.com
Website: www.ey.com
Contact Person: Christiana Palla

&

HEALTH INSURANCE ORGANISATION
Address: P.O.Box 26765,
1641, Nicosia, Cyprus
Tel: +357 22557200
Fax: +357 22875021
Email: hio@gesy.org.cy
Website: www.hio.org.cy
Contact Person: Christina Antoniou

K
A

C.S..

K. A. STAVRINOS CONSULTANTS LTD
Address: P.O.Box 23404, 1683 Nicosia, Cyprus
Tel: +357 22468300
Fax: +357 22468303
Email: kypros@kas-cy.com
Website: N/A
Contact Person: Kypros Stavrinos

NEK:

MV SPOUDES LTD
Address: 112 Nikou & Despoinas Pattichi, 3070
Limassol, Cyprus

Tel: +357 25345800
Fax: +357 25345808

Email: marketing@iekvasiliou.com

Website: www.anergos.eu
Contact Person: Michalis Vasiliou



rcecra

OFFICE OF ELECTRONIC
COMMUNICATIONS& POSTAL
REGULATIONS (OCECPR)
Address: P.O. Box 24412,

1704 Nicosia, Cyprus
Tel: +357 22693000
Fax: +357 22693070
Email: info@ocecpr.org.cy
Website: www.ocecpr.org.cy
Contact Person: Neophytos Papadopoulos

PEOPLE FOR BUSINESS GROUP
CYPRUS LTD
Address: 116 Gladstonos,
30832 Limassol, Cyprus
Tel: +306945434984
Fax: N/A
Email: rpitsika@pfb-group.com
Website: www.pfb-group.com
Contact Person: Rebecca Pitsika

o

+

RENAISSANCE INSURANCE BROKERS
LTD

Address: P. O. Box 28391,
2093 Nicosia, Cyprus
Tel: +357 22311662
Fax: +357 22311644

Email: info@rmbrokers.com

Website: www.rnbrokers.com
Contact Person: Christos Gavriel

<5 UPERNOVA

LTING

SUPERNOVA CONSULTING LTD
Address: P.O.Box 56747,
3309 Limassol, Cyprus
Tel: +357 25817880
Fax: +357 25817881
Email: kds@supernova-consulting.com
Website: www.supernova-consulting.com
Contact Person: Kyriacos Stylianides

UNIVERSAL LIFE
UNIVERSAL LIFE INSURANCE PUBLIC
COLTD
Address: P.O. Box 21270,
1505 Nicosia, Cyprus
Tel: +357 22882222
Fax: +357 22882200
Email: info@unilife.com.cy
Website: www.unilife.com.cy
Contact Persons: Kypros Miranthis, Maria Kakouri

OPEN BOX COMMUNICATION
Address: 46A Agias Fylaxeos Street,
3025 Limassol, Cyprus
Tel: +357 96307715
Fax: N/A
Email: deano@anopenbox.com
Website: www.anopenbox.com
Contact Person: Deano Symeonides

Fartners

Pedersen
ITEFUTINE CEANE R
POUL PEDERSEN
& PARTNERS CYPRUS
Address: 74 Makedonitissis,
2057 Nicosia, Cyprus
Tel: +357 99244052
Fax: N/A
Email: christiana.kyriacou@
pedersenandpartners.com
Website: www.pedersenandpartners.com
Contact person: Christiana Kyriacou

v

SAT-7 MEDIA SERVICES LTD
Address: Strovolos Avenue,
2042 Nicosia, Cyprus
Tel: +357 22761050
Fax: +357 22761040
Email: hr@sat7.org
Website: www.sat7.org
Contact Person: Sophia Evangelou

talentteam

TALENT TEAM CONSULTING TT LTD
Address: P.O. Box 25611,
1311 Nicosia, Cyprus
Tel: 700 88 520
Fax: +357 22250520
Email: kkyriacou@talentteam.com.cy

Website: www.talentteam.com.cy
Contact Person: Kypros Kyriacou

udfah

UNIVERSITY OF CENTRAL
LANCASHIRE-CYPRUS
Address: P.O. Box 42440,
6534 Larnaca, Cyprus
Tel: +357 24812121
Fax: +357 24812120
Email: info@uclancyprus.com.cy
Website: www.uclancyprus.com.cy
Contact Person: Georgia Kyriacou

A
OSM

OSM CREW MANAGEMENT LTD
Address: 28th October Street 319 Kanika
Business Centre, Office 401,

3105 Limassol, Cyprus
Tel: +357 25335501
Fax: N/A
Email: andreas.tziarras@osm.no
Website: www.osm.no
Contact Person: Andreas Tziarras

rrems€cice >

Taiganie

PRIMETEL PLC
Address: 141 Omonia Avenue, The Maritime
Centre, Block B, 3045 Limassol, Cyprus
Tel: +357 25867000
Fax: +357 25028422
Email: hr@prime-tel.com
Website: www.primetel.com.cy
Contact person: Stefania Vlasceanu

%z
SEWERAGE BOARD
OF LIMASSOL - AMATHUS (SBLA)
Address: P.O. Box 50622,
3608 Limassol, Cyprus
Tel: +357 25881888
Fax: +357 25881777
Email: info@sbla.com.cy
Website: www.sbla.com.cy
Contact Person: Hara Panera

The Cyprus lsataute of

Neurology & Genetics

THE CYPRUS FOUNDATION FOR
MUSCULAR DYSTROPHY RESEARCH
Address: P.O.Box 23462,

1683 Nicosia, Cyprus
Tel: +357 22358600
Fax: +357 22358238
Email: annam@cing.ac.cy
Website: www.cing.ac.cy
Contact Person: Anna Michaelidou

UNIVERSITY OF NICOSIA
| MANEMETHMIO AEYKOTIAE

UNIVERSITY OF NICOSIA
Address: P.O. Box 24005,
1700 Nicosia, Cyprus
Tel: +357 22841500
Fax: +357 22352057
Email: hassabi.d@unic.ac.cy
Website: www.unic.ac.cy
Contact Person: Dina Hassabi

METAKOMIZATE ZE NEO ZNITI; AAMAZATE EPIrAZIA / EPFTOAOTH; EXETE METAKOMIZEI ZE NEA

FPA®EIA; EXElI ANMAZEI H AIEYOYNZH ZAXZ (HAEKTPONIKH KAI MH);

ICE CREAN SR0WP

P&P ICE CREAM GROUP
Address: P.O. Box 25040,
1306 Nicosia, Cyprus
Tel: +357 22445566
Fax: +357 22835738
Email: human.resource@pandpicecream.com
Website: www.pandpicecream.com
Contact Person: Jovanna Papaphilippou

pwc
PWC CYPRUS
Address: 3 Themistocles Dervis Steet,
1066 Nicosia, Cyprus,
Tel: +357 22555000
Fax: +357 22555001
Email: charis.anastassiadou@cy.pwc.com
Website: www.pwc.com/cy
Contact Person: Charis Anastassiadou
(Senior Manager, Human Capital)

SoclalSpace
Acadamy

SOCIALSPACE GLOBAL MEDIA LTD
Address: 57 Digeni Akrita, Office 201,
1070 Nicosia, Cyprus
Tel: 70 088 088
Fax: +357 22104880
Email: y.p@socialspaceglobal.com

Website: www.socialspaceacademy.com
Contact Person: Yiorgos Petrakides

f BYS People-Centered Payments

TSYS LTD

Address: P.O. Box 12691,

2251 Nicosia, Cyprus

Tel: +357 22882600

Fax: +357 22882982
Email: cyprushr@tsys.com
Website: www.tsys.com

Contact Persons: Kenneth Cuschieri, Zoe
Leonidou

WORKFORCE CYPRUS
Address: 1 Nicolaou Skoufa, Office 202,
2415 Egkomi, Nicosia, Cyprus
Tel: +357 22679800
Fax: +357 22679802
Email: info@workforcecyprus.com
Website: www.workforcecyprus.com
Contact Person: John Papachristos

Ae B€NoupE va xdoel KAveva PENOG Pag KAMNola anod TIG EKDOOEIG Mag! Av EXETE UETAKOWIOEI N €XETE AANAEEI EpyodATN, NAPAKAAOUNE ONWG ANOCTEINETE OTN
Nermoupyd Tou Zuvdéopou, Eiprvn ManadonouAou,
Ta OWOTA OTOIXEID ENIKOIVWViag oag oTto info@cyhrma.org.

MOVED HOUSE? CHANGED JOBS / EMPLOYER? HAVE YOU MOVED YOUR OFFICES?
CHANGED ADDRESS (ELECTRONIC OR OTHERWISE)?
We don’t want anybody to miss out on our publications! If you have moved house or changed employer please e-mail the Officer of the Association,
Irene Papadopoulou at info@cyhrma.org with your correct contact and/or professional details.
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NEA MEAH TOY ZYNAEXMOY / NEW MEMBERS OF THE ASSOCIATION

NMAHPH MEAH / FULL MEMBERS
Ovoparenwvupo / Full Name
Margarita Ktoridou

Chara Christou

Nita Jha

Tereza Demetriou

ZYNAEAEMENA MEAH / ASSOCIATE MEMBERS
Ovoparenwvupo / Full Name
Rafail Cheimoni

Erasmia Constantinou
Lefteris Colocassides
loannis Drousiotis

Yianna Hadjichrysanthou
Andri Georgiadou

Rafael Meliniotis

Christiana Orfanidou

Rafaela Zenonos

Dimitra Theodorou

Niki Prokopiou

Vasilis Yiannaki

Petros Kousiappas

POITHTIKA MEAH / STUDENT MEMBERS
Ovouarenwvupo / Full Name

Nora Mardiros

Rafaela Tsolaki

Petros Liasi

Myria Onisillou

Eleni Parpa

Erato Maliali

Demetra Loizidou
Barry Antoniades
Christia Georgiou
Elena Onisillou
Chariclea Yiangou
Stephanie Phylactou
Antonis Theodorou
Rafaella Sofocleous
Antonia leridou
Theodoros Papalambrianou
Stella Charalambous
Charita Papadopoulou
George Georgiou
Loizos Mavrokordatos
Christina Vassiliou
Rafaela Georgiou
Sofia Nicolaou
Nearchos Stavrinides
Andri loannou

OPIrANIZMOI - MEAH / CORPORATE MEMBERS

Enwvupia Etaipeiag / Name of Company
CORINA SNACKS LTD

AIOIKHTIKO ZYMBOYAIO Ku.Zu.A.A.A. / CyHRMA BOARD OF DIRECTORS

President: George Pantelides / Mpdedpog: MNwpyog MavreAidng

Vice - President: Elena Stavrinou / Avtinpoedpog: ‘EAeva Ztaupivou

Secretary: Panayiotis Thrasyvoulou / 'paupatéag: Mavayidtg ©pacuBoUiou

Treasurer: Athena Neophytou / Tapiog: ABnvd NeoguTou

Assistant Secretary: Maria Stylianou - Theodorou / Bon86g INpappatéag: Mapia ZTuNiavou - ©eodhpou

Publications and Communication Representative: Maria Georgiou / YneuBuvn Ekddoewv kal Enikovwviag: Mapia I'ewpyiou

Public Relations and Marketing Representative: Emilios Rotsides / YneuBuvog Anpociwv Xxéoewv kal MApKeTivyk: Aiiliog Potaidng

Research and International Relations Representative: Natasa lacovides / YneuBuvn Epeuvag kai AieBvwv Zxéoewv: Natdod lakwRidou

Corporate Social Responsibility and Education Representative: Elli Matsouka / YneuBuvn ETaipikrig Koivwvikng EuBuvng kal Eknaideuong: ‘EAMn Matcouka

Artemis Artemiou / ApTéung ApTepiou

Costas Papakyriacou / KwoTag MNManakupiakou

ENITIMOI MPOEAPOI / HONONARY PRESIDENTS
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TO NAEON EMA ‘ >
OEMACS mﬁﬂzrsammmu NEPIOAIKO THE KYMNPOY 5

NIHI ANOPOMINDY AYNAMIKOY,

AIAOHMIZONTAZ 270 “ANOPQMOZ KAl EPTAZIA' NPONGEITE TIZ YNHPEZIEZ
KAI TA NPOIONTA ZAZ ZE OAOYZ TOYZI ANAFNQEITEZ TOY MEPIOAIKOY
KAI TYTXANETE THZ ANAAOIMHZ NMPOZOXHE KAl ANATNOPIZHE.

To neprodind Tou Enayyeauonkol pec Zuvicopou
MOpPAVETO GE NAEKTROVIKG KO EVTUNN Lopen ond Méhn,
EnoyyeAparies AiedBuvonc AvBpamiol Auvapikod,
AjEUBUVTIKG ETEAEXN TOU TOROY o, Akadnpoikols

Kat Epeuvnrée arnv Kinpo ala kol oto eEwTeping,

and nyeTikG greAéxn Tou TAnoU jag nou

ROBORICoUV TO LERADY TWY ENIXEIRNOEWY

arnv Konpo.

PEOPLE AND WORK

CYPRIOT HUMAN RESOURCES
IIPENMGEMENT PROFESSIONAL MAGAZINE.

BY ADVERTISING IN ‘PEOPLE AND WORK' YOU
PROMOTE YOUR SERVICES AND PRODUCTS TO ALL
READERS OF THE MAGAZINE AND YOU BENEFIT
FROM THEIR ATTENTION AND RECOGNITION.

The magazing of our Professional Association is
received electronically and in hard copy by Members,
HRAM Professionals, Managemeant Executives of our
country, Academics and Ressarchers in Cyprus and abroad,
as well as leading figures who determing the future of our
entarprisesin Gy prus.

A NAHPOMORIEE ZXETIKA ME KPATHEZEIZ AIADHMIZTIKOY XOPOY ENKOINONHITE ME THN EIPHNH MAMAACTIOYADY
THAESMOIDTYNO: 22318083, E-MAIL: INFORCYHRMA.ORG
AARDING RESERVATION OF ADVERTISING SPACE CONTACT IRENE PAPADOPOULOU

E-MAIL: INFOECYHRMA.ORG




partnering people and business

"People and Work"

JOURNAL OF THE CYPRUS HUMAN RESOURCE
MANAGEMENT ASSOCIATION

"AvOpwnog kai Epyacia”
TO MEPIOAIKO TOY KYTIPIAKOY ZYNAEXMOQY
AIEYEYNZHZ ANSPQITINOY AYNAMIKOY

P.O.Box 28785, 2082 Nicosia, Cyprus T.©. 28785, 2082 Neukwaoia, Kunpog
TEL +357 22318081, FAX +357 22318083 THA +357 22318081, ®A= +357 22318083
info@cyhrma.org - www.cyhrma.org info@cyhrma.org - www.cyhrma.org




