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Attract Develop Motivate Manage your Entire Workforce

In today's global and multigenerational workforce, HR sciutions must be ogile, ond support local and global
complionce needs. These solutions must be able fo work bosed not on o solution provider's unnegotioble

requiremeants, but on yowr organisation’s business drivers.

SAP* SuccessFoctors HCM Suite includes o complete set of tightly integrated talent management solutions, rooust
workforce analytics ond plonning, plus o next generation core HR solution.

The pecple inside a compony themselves execute the shrotegies, so companies that plon to set-up for success
recognize that they need o solution to optimize their humon copital for today ond set the groundwork for o fertile

tomaonmoaw.

A part of what SAP SuccessFactors HCM Suite includes and offers:

* Employee Central
Shategically-minded HR ond IT teams hove realized that
user-friendly core HR solution & the key to accwate
employee data, Capluring employee. organizational and
tolent data all in one solution delivers better results,
foster,

* Recruiting

SAP SuccessFoctors Recruiting is an end-to-and recruiting

solution thot couples both recruiting morketing  for

affrocting ond engaging fop talent] and recruiting
ffor selecting ond hiing the best

candidates) to drive bether business results.

s Onboarding

By guiding hirng monogers, empowering new hires and
connecting onboarding to other key talent management
activities. S$AP SuccessFoctors HCOM  Suite  makes
cnboarding a strategic process that improves joi
sotisfoction, firme to productivity and first veor retention.

* Performance and Goaols

Manoging employee performance effectively has never
been more crucial, SAP SuccessFoctors Performance &
Goals helps your organization ensure strategy ond goal
alignment, continuoutly improve worklorce performance,
and occurately evaluate and recognize top talent.

& Compensation

Pay your people bosed on ochievement, establish a
pay-for-performance cuture - retain top talent and
increcse productivity across the organization. Calicration
diives better compensation decisions ond objective
ratings.

* Succession & Developrment

Anticipate ond plon for staffing chonges and asswre the
readiness of employee talant at ol lavels, Align learming
activities with competency gops to arm your workforce
for current and fulue needs. Improve motivation with
continuous development and carear planning.

* |earning

Improve organizational ogility, innovation. and business
cutcomes. SAP SuccessFoctors HCM Suite puts your
employees at the cenfre of the leaming experience
making them both teccher ond shudent, Engoged

emplovees will develop new skils, share idecs, and gain
insights, making them mone motivated and productive.

& ‘workforce Planning

Leveroge in-depth workforce  Information ond
benchmarks to assess readiness to execute strategies,
forecast the impoct of business decisions, mitigate risk
and take oction.

* ‘Workforce Analytics & Reporting

Defiver octionable, quantitative insights to your business
leaders with a powerfl combinofion of tdent and
business data that produces easy fo understand and
comsume information. Creates o cotalyst for positive
change in the business,

* SAP Jam

Improve  employee productivity and  teamwork by
combining collabaration, communication and
confent-creation tools with o private socicl network for
your organization. Jam's remarkably simple video and
screen cophure lets everyone share his or her expertise -
even right from a mobile device.

» Performance and reward Bundle for Small
Businesses

To achiove your vision, you must make the most of your
irvestrment in your pecple. eoch and every day. The SAP
SuccessFactors Perform B Reward Bundaie for SMB enables
you to start simple ond grow os needed. It is fost and
emy fo set up, and includes built-in recommendations
for best proctices ond covers the esenticl elements of
the employes (fecycle,

84% of companies

do not use their workforce
to its full potential




About Supernova Consulting Lid

Supemova Consutling is o leading consulting, fechnology and outsourcing services firm. As on AP gold chonnel
pariner. Supermova Consulfing's product expertise includes SAP* Business All-in-One, SAP* Analytics, SAP®* Business One,
SAP* Cloud Solutions, SAP* SuccessFoctors HCM Suite, SAP* Cloud for Custormear, SAP* HANA, SAP* Mobile Platform
Wwith more than 150 SAP implemertations in more than 25 countries it i probably the lorgest SAP parfner in Cypeus
& Greece.

Combining unparalleled industry experence with lecding fechnology offering. together wilh its chents, Supemova
Congulting creates and delivers businass and technology solutions that fit thesr neads and drive the results thay want,
For over a decods, Supemowva Consuifing has bulil o firm fo heip ifs clents ccoelerote business pedormance and
realise their most impartant gools,

Far mare information: 7777 1977, info@eupermova-consulfing com. wwhw.susermova-consuthing com
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Deloitte

2016 Human
Capital Trends

The new organization:
Different by design

Digital world of work is forcing companies to radically
change Organizational structure and talent strategies

In 2016 business leaders both globally and in Cyprus
must radically evolve their organisation to cope with a
series of new disruptors: a raft of demographic changes
that have made the workforce both younger and older,
and are driving the need for talent solutions that meet

the needs of multiple generations; the rise of digital

Organisational design - The rise of
teams: Businesses are reinventing
themselves to operate as networks
of teams, to keep pace with the
challenges of a fluid, unpredictable
world.

Leadership awakened -
Generations & teams: Leaders
to take charge in an increasingly
complex global marketplace.

Culture - Shape culture, drive
strategy: New tools can help
measure and manage culture towards
alignment with business goals.

Engagement - Always on: Employee
engagement and retention today
means understanding an empowered
workforce's desire for flexibility,
creativity and purpose.

Learning - Employees take charge:
Corporate learning departments

are changing to content curators
and experience facilitators that turn
employee learning into a self-driven
pursuit.

Design thinking - Crafting the
employee experience: Design
thinking takes aim at the heart of
unnecessary workplace complexity,
by putting the employee experience
first.

HR Capability - Growing
momentum toward a new
mandate: An improvement in the
HR's skills, business alignment and
ability to innovate.

People analytics - Gaining speed:
Organizations aggressively investing
towards analytics.

Digital HR - Revolution, not
evolution: Mobile and other
technologies could allow HR leaders
to revolutionise the employee
experience through new digital
platforms, apps and ways of
delivering HR services.

The gig economy - Distraction or
disruption: Networks of people who
work without any formal employment
agreement are reshaping the talent
management equation.

technology; the increased pace of change in business
models; and a shift in the way the psychological
contract between employer and employee, with
employees looking to move employer more frequently
in the course of their careers.

Both on the Global and Local
Survey, the top-three trends

in terms of significance

are Organizational Design,
Leadership Awaken and Culture,
while Cypriot respondents rated
Culture as the most important
trend that will influence the
business realities in 2016.

The Survey also measures both
the importance of critical trends
and issues and organizations’
perceived readiness to address
the challenges, defining the
“Capability Gap”. In 2016 Cyprus
Survey, People Analytics and
Leadership demonstrate the
largest gap, with HR Capability
following.

For further info we would
encourage you to look at the
much more detailed global and
local report and interactive
survey dashboard available at
www.deloitte.com/cy/
hctrends
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Ano tn Zuvra&n / Editor's note

Ayanntoi AvayvwoTeg,

Me xapd cag napoucidZoupe 1o 430 TEUXOG TOU NEPIODIKOU pag. Bpiokdpaote oe nepiodo diakonwv, ondte O6a anoAaluceTe To NePIe-
XOMEVO TOU NEPIOBIKOU Pag €ITE XAAAPOI N PE TNV EMNICTPOPN 0ag anod TIG OIAKONEG 0ag YENATO! OPEEN KAl EVEPYEIA YIA KAIVOUPYIEG NPwW-
ToBoUAIEG Kal €pya. EAnioupe ol oTAAEG Kal Ta APOPA PAG va NPOCPEPOUV EUNVEUCN KAl MPAKTIKEG IOEEG MPOG AUTNY TNV KaTeUBuvon.

MeTpopuUA®VTAG To NEPIODIKO SlaKpivw Nwg n BeTIKA Kal aiciddoén didBeon cuvexi¢etal. MNioTelw Nwg KivnBnkape anod 1o ‘Tlwg Ba eni-
Biwooupe’ oto ‘TING pnopoUpE va ipacTe emituxnuevol’. EAni¢oupe autn n diId0eon va cuvexioel kKal oTo HEANOV Kal MAEOV Ol MPOKANCEIG
MoU €XOUE VA AVTILETWMICOUUE va gival n dlaxgipion TAAEVTWY, N OECUEUCN TOU NMPEOCWMIKOU, Ol NYETIKEG IKAVOTNTEG KAl N oTNPIEN TWV
OTPATNYIKWV KAl EMIXEIPNCIAKWY OTOXWV TOU 0pyaviouou Pag.

2710 TEUXOG auTé NapouaciddovTtal dUo CNPAVTIKEG EKONAWOEIG yia To ZUVOEopo pag: n Ethoia Mevikh Zuvéleuon kal To ETAcio Zuvédplo
AigebBuvong AvBpwnivou AuvapikoU. MNa 6coug éxeTe napeupedei Ba AeiIToupynoel wg unevlupion Kal yia 6C0UG OEV €XOUV NAPEUPEDEI
0a evnuepwOeiTe yia Ta éoa €yivav. Kail ol U0 EKONAWCEIG EiXAV KAIVOTOUIEG Nou BENOUPE va polpacToUpe padi cag. H Ethola Mevikn
> UvéAeuon ouVOUAOTNKE HE Wia EkdNAwoN SIKTUWONG TNV onoia oxoAiacav BeTIKA OAoI oI NAPEUPICKOUEVOIL. To ETholo Zuvedpio nepIAdp-
Bave pia ogipd and MpakTikd Epyactnpia BéATioTwy MPakTikwv Ta onoia ntav NoAU evNUEPWTIKE, ONWG ENICNG EIXAUE TNV EUNEIPIA TOU
EXPO 6nou d1apopeg eTaIpEiEG NAPOUCIacAV TIG UNNPECIEG KAl TA NPOIGVTA TOUG OTOUG CUMUETEXOVTEG. [Mapabgtouue eniong pia ogipd
ané AANeG EKONAWGEIG OTIC OMNOIEG 0 ZUVOECUOG UAG EiXE BETIKN NAPOUGIa KAl cUVEICPOPA.

210 TEUXOG AUTO NAPOUCIAoupe dUO CUVEVTEUEEIG e SUO YVWOTA Kal EUNEIPA ATOPA NOU KATEXOUV ONUAVTIKG NOOTa OE OXEON UE TOV
Top€a pag, Tov MixdAn Aviwviou, Mevikd AieuBuvii 1ng Opoonovdiag Epyodotwv kal Biounxdvwv kal Tnv Mapiva lwdvvou Xaodnn,
AigeuBuvTpia Tou Tunpatog Epyaciakwv Xx€oewv. O andyelg Toug yia TNV NapoUca OIKOVOUIKN KATAoTaon, KaBWG Kal Ol EKTIMACEIG TOUG
y1a TO HENNOV €XOUV JEYANO EVOIAPEPOV.

2 UVEXICOUUE VA TPEXOUE TIG VEEG AG OTNAEG UE MPAKTIKEG CUMBOUAEG Kal AnOWYEIG YIa TO NWG VA AVTIUETWNICOUUE OUCKOAEG KATAGTACEIG
Kal NEPIOTATIKG OTNV KABNPEPIVOTNTA €VOG ENAYYEAUATIO avOpwnIvou duvapikoU. XTo TEUXOG autd culnToUpE:

e [lwg avTigeTwniCOUUE TOEIKEG CUPNEPIPOPESG UNAANAWY UE EEQIPETIKA ANOTEAECUATA

¢ TIpaKTIKEG CUUBOUAEG and opyaviopoug nou Bewpouvtal * Epyoddteq lowv Eukaipiav’

‘Exoupe nepIAdBel oe auth Tnv €kdoon pia oeipd and evdlapepovia dpbpa oe Béuara onwg HBIkA, KaBodnynon, AvBekTIKOTNTA Kal
Opyavwolakn KouAtoupa, B€uara nou €ival oTn okEWn Tou KABE enayyeAuaTtia Tou Topea pag. MoTevoupe nwg Ta B€uara autd Ba napa-
MEIVOUV ONUAVTIKA EQOCOV CUVEICPEPOUV APECA OTNV ENITUXIA EVOG OpyaviopoUu, otn dlIaudp@won BETIKNG KOUATOUPAG, oTn DECUEUON Kal
TNV KAAN KaTdoTaon Tou NPoownikoU pag. Npocwnikd éxw anoAaucel Ta dpBpa kal Ta Bpnka XpAciuad yia Tn OIKN JoU NPOCWIKNA avanTtugn.

XaipopaoTe 101aiTEPa nou NEPINAUBAVOULIE OAO Kal NEPICOOTEPA OTOIXEIQ and JIKEG 0aG EUNEIPIEG, IOEEG, ANOWEIG KAl BEATIOTEG NPAKTIKEG.
To nePIODIKO PAG OTOXEUEI VA AEITOUPYNOEI WG OEEANEVN YVWOEWV KAl EUNEIPOYVWHOOUVNG YIa OAOUG PAG KAl ECEIG EXETE MNOAU ONPAVTIKO
POAo oe autd. O©a BENaUE va dOUPE KON NEPICOOTEPEG IOEEG KAl CUVEIGPOPA and OAoUC.

Mapia M'ewpyiou

Dear Readers,

We are happy to present to you the 43th issue of our magazine. Being in the midst of the summer season, you probably enjoy the content
either in a relaxing mode or coming back from your holidays reenergised and empowered to implement new initiatives. We hope our
columns provide you with inspiration and some practical tools in this direction.

Going through the content of the magazine, | can definitely sense the positive and optimistic outlook to be continuing. We started shifting
from the ‘survival’ mode, to the ‘how | can be successful’ mode. We hope that this continues for the future. Which brings new challenges
for us in terms of talent management, people engagement, leadership capacity and supporting strategic and business planning.

In this issue we present two important events for the Association, our Annual General Meeting and our Annual HR Conference. For those
who have attended the events, this is a nice reminder and for those who have not attended, an informative presentation of the events.
Both events had key innovations we would like to share with you. Our AGM was combined with a Networking event, which was positively
commented by those present. Our Annual HR Conference offered a series of practical workshops, which everyone found very informative
and we had our EXPO, attracting companies within our field which presented their services and products. We also outline other activities
where our Association had a positive presence and contribution.

We present to you two interviews with experienced professionals heading important posts in our community, Michalis Antoniou, the
Director General of the Cyprus Employers & Industrialists Federation and Marina loannou Hasapi heading the Department of Industrial
Relations. Their views on our current market situation and their insights in what the future holds for us, are very interesting.

We continue to run our columns with practical tips and views on how to deal with challenging situations we are faced as HR professionals.
This time we are looking into:

e How to deal with toxic behaviours of high performers

¢ Practical tips from organisations recognised as ‘Equal Opportunities Employer’

You can read interesting articles in the areas of Ethics, Coaching, Resilience and Organisational Culture, topics which are in our mind as
HR professionals. We believe that these topics will continue to be in our radar screen for the years to come, as they relate directly to the
success of our organisation, the culture of our environment and the engagement and well being of our people. Personally | enjoyed them
and found them useful for my personal development as well.

We are happy to see more of you sharing your ideas, experiences, practical tips and opinions. This magazine aims to be a depository of
knowhow and expertise for all of us and you have an important role to play this. We look forward to receiving your ideas and contributions.

Maria Georgiou
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Etnoio 2uvedpio Ku.2Zu.A.A.A. 2016

Avtanékpion ané tnv Eipiivn NanadonouAou

21 15 louviou 2016 npayuatonoinénke To ETicio Zuvedpio Tou Kunpia-
koU 2uvdéopou AleuBuvong AvBpwnivou Auvapikou (Ku.Zu.A.A.A.) oTo
2uvedplakd Kévrpo DINo&evia oTn AEUKWOIT UE TN CUPETOXN PEYANOU
apIBpoU enayyeEAUaTIWV Tou Topéa AlelBuvong AvBpwnivou Auvapikou.
Ma dMn pia xpovid, To EThoio Zuvedpio, nou €xel NAEOV KaBIEpWOE! wg
BeopOG oTa ENIXEIPNPATIKA OPWHEVA TNG KUNPOU Kal avayvwpiZeTal wg
ia and TIG CNUAVTIKOTEPEC KAl XONOIUES EKONAWGCEIC TOU TORED TNG AlEU-
Buvong AvBpwnivou AuVapIKoU, GTEPBNKE e PEYAAN ENITUXIa.

To Emolo Zuvédpio 2016 unrip&e pia 1diaitepa NOAUTIUN eukaipia ud-
Bnong kal JIKTUWOoNG YIa TOUG ENayyeAUATIEG, akadnuaikoUg Kal por-
TNTEQ TOU Topéa AleUBuvong AvBpwnivou Auvapikou kal Epyaciakwy
IXEoEWV. AUTA TN XPOVIA NPOCTEBNKE oTO ZUVEDPIO ag n ‘Euneipia
g ExkBeong’ (EXPO), n onoia anoTéAecE Jia JEYAAN EUKAIQIA yIa Me-
plocoTEPN JIKTUWON KABWG Kal ENAPA UE TIG TEAEUTAIEG KAIVOTOMIEG
kal Tdoeig Tng AledBuvong AvBpwrivou Auvapikou. XTnv ExBeon @iho-
EevnBNKav UNNPECIEG Kal EMIXEIDNCEIC NMoU OPAcTNPIONOIOUVTAl GTOV
Topéa Tng AielBuvong AvBpwnivou AuvapikoU kKaBwe Kal ETAIpiES Nou
enmBupolcav va €xouv NpbdoPacn ce enayyeAuartieq AlelBuvong Av-
Opwnivou Auvapikou.

2V évapén Tou 2uvedpiou annubuvav XalpeTiopoug ol kupiol Mava-
yIOTNG ©pacuBouiou, Mpdedpog Tou Xuvedpiou Kal pauuaTéag
Tou AloiknTikoU ZupBouliou Tou Ku.Zu.A.A.A., Tiwpyog MavteAidng,
Mpbdedpog Tou AloiknTikoU ZupBouliou Tou Ku.Zu.A.A.A., kal ANEEav-
Opog AAeEavdpou, Aicubuvirig Tunuatog Epyaciag Tou Ynoupyeiou
Epyaociag, Mpoévoiag kal Kovwvikwv ASpaNCEwWY, O 0Moiog EKNPOCW-
nnoe Tnv Ynoupyd Epyaciag, Mpodvoiag kar Koivwvikbv AcpaNioewy
Ka Z&ta AiiNiavidou.

To QeTIvO ZuvEdpIo PINOEEVNCE NPOOJEUTIKOUG OUIANTESG and Tnv Ku-
MPO Kal To eEWTEPIKO, Ol Onoiol HoIPACTNKAV TIG EUNEIPIEG TOUG Kal OU-
YKEKPIUEVA Napouciacav eEEIDIKEUMEVES YVWOEIQ, KAIVOTOUES IOEEG,

EPUPHOCHEVEC NMPAKTIKES KAl QOKIUACUEVEG AJCEIG KABWCS Kal NPoTd-
OEIC MOU UNoPOoUV Va EQAPPGO0UV Of ENayYEAUATIEG TOU TOUEQ.

H npwTn KUpia ouAiTpIa Tou Xuvedpiou rtav n ka Mapia MpoBeAey-
yiou, AieuBuvtpia AvBpwnivou Auvapikou Tng Unilever EANGSag & Ku-
npou. Méoa and Tnv opiAia Tng LE TiTAo «Molol €ival o1 napdyovTeg
nou Oa cuvexioouv va diagoppwvouv Tnv AtZévra Tng AAA Kai
nwg npoeToipaderal n Unilever yia Tnv aAAayn autn», n ka Npo-
BeAeyyiou avapépBNKe OTIG TACEIG MOU EMIKPATOUV OTO VEO KOCHO TOU
VUCA (Volatile - ActéBeia, Uncertain - ABeBaiétnta, Complex - Mepl-
nAokdTNTa, Ambiguous - Acdpeia) oTov onoio Aol oUKE Kal NWG Au-
TEG ennpeddouv TNV ATZévta TNe AAA Twv OpYaVICHIWY.

AkoloUBnoe n deuTepNn kKUpIa opiNia and Tov ko EAeuBépio Mapaokeud,
Talent Manager, Northern Europe Tng Procter and Gamble e TiTAo «Al-
a@opeTikOTNTA KaI'Evragn: To MéNNov Tng Alaxeipiong TaAEVTWV».
O kog Mapackeude avépepe 6T N Alaxeipion TaAévtwy B6a napayeivel
€nikalpn Kal anoTeAECHATIKA POVO €AV AKOAOUBNGE! TIQ TACEIG TOU OAO-
€va Kal nio dIapopPeTIKOU epyaTikou duvapikou. H npocéAkuon, endoyn
Kal napapovn, Onwg avapépel, 6a NPENEl va eVowUaTwOoUV NANPWE e
JIa OTPATNYIKA MPOCEYYION TNG AIApOPETIKOTNTAG Kal'EvIagng.

MeTd 10 TENOC TNG OUIANIOG TOU, MEAYMATOMNOINENKE éva OUVTOUO JId-
A€lupa oto xwpo TG ExkBeonc.

AKONOUBWG, OI CUMETEXOVTEG OUYKEVTPWONKAV otnv kKUpla aiBou-
00 ToU Zuvedpiou yia va napakoAoubricouv To MdveA Xulhtnong Je
TN ouPPETOXN TeEoodpwv Kunpiwv CEOs nou cudritnoav 1o 6éua «Ti
avapévouv ol CEOs ané tn AAA». 210 lNdaveA cupueTeixav ol KUpl-
ol ANéEavOpog Aloyévoug, AvwTatog ExkteAeoTikdg AlEuBUVTAG TNG
Unicars, Xpiotog Mouokng, ExteAeotikog Mpdedpog g Muskita
Hotels, XphoTtog ManaéAnvag, Avitepog EKTEAECTIKOG AIEUBUVTAG
g X.A. ManaéMnvag kai Mavayikwtng Managiinnou, Mevikdg Aleu-




Buving Tng etaipeiag MaywTtd ManagiAinnou. Zuvtoviotng Tou MAveA
Atav o kog MNwpyog MavTeAidng, MNpdedpog Tou AIIKNTIKOU ZUpBOU-
Aou Tou Ku.2Zu.AA.A. ©€uata nou cuntibnkav, HETAEU AWV, ATaV:
1. Moieg o1 npoodokieg Twv CEOs and Toug EnayyeAuatieg AvBpw-
nivou AuvapikoU AauBdavovTtag undyn TIC CNUEPIVES EMIXEIPNUATIKEG
NMPOKANCEIG KAl ANAImnoElg,

2. MNwg duvatal va evioxuBei 0 poAog Twv Enayyehuamiwv AvBpwnivou
AuvapikoU Kal n eVEPYOTEPN CUMETOXN TOUC OE {NTAKIATA GTRATNYIKAG
onpaoiag,

3. MMoleq CUUNEPIPOPES Kal IKAVOTNTEG Ba NPENEl va eNIBEIKVUOLV Ol
EnayyeAuatieg AvBpwnivou AuvapikoU yia va KepdICouv TNV EUNIoTo-
oulvn T1Goo and 1o Npocwnikd 6co kal and Tn Aievbuvon,

4. Toleg cUPNEPIPOPESG anarrouvTal and Toug Enayyeiuatieg AvBpw-
nivou AuvapikoU Katd Tnv uAonofinon ‘OUcKOAWY’ anopAcEwY TOU 0p-
yaviopou.

O1 CUPPETEXOVTEG UNERaNAV CwPEia EpWTACEWY aVAPOPIKA JE Ta UNd
ougnTtnon B€uata kai ol npookekAnpévol CEQ’s €dwaoav evolapEPou-
OEC ANAVTACEIG WECA GTA NAQICIa TNG KUMPIAKAG MPAypaTIKOTNTAG KAl
TWV JIKWV TOUC EMNEIPIV.

Deloitte

The Del; (et dliffe rence

2TN OUVEXEID, aKOAOUBNGCE pia ouvtoun napouciaocn and Tnv Ka
Valentina Kislaya, Mpoedpo kar IdpuTpia Tng Leaders and Image pe
1iTA0 “Mirror, Mirror on the Wall, or Creating Leadership in the
Corporate World”.

AkoloUBwe, npayuatonoinbnke 1o Mpwto Mépog Twv MapdANAwy
Epyaotnpiwv. O CUUPETEXOVTEG XWwPIoTNKAV OF TPEIG (3) JIAMOPETIKEG
opAadec avdloya pe TN AIKN TOUG NEOTIUNGCN Kal CUPETEXQV OTA aKO-
AouBa napdMnAa epyacTipia:

Apple Project — >uvtoviotpia: ka Zwn Zaxapidadou, AieubuvTpia Av-
Bpwnivwv Mépwv Tng ISS Facility Services S.A.

Mpoaywyn Tng oMIoTIKAG uyeiag otnv Tpdaneda Meipaiwg. H eukar-
pia yéoa otnv avni&ootnta! — >uvroviotpia: ka Eun Xacanoyidvvn,
Senior Manager, AvBpwnivo Auvapikd & Opyavwolakn Mdbnon Tou
Ouidou Tpdnelag Meipaide

Alaxeipion TaAéviwv — ZuvTovioTpleg: ka Mapia Zepyiou, Enikepa-
M¢ Turipatog AAA Tng MTN Kunpou & ka lwévva Zappa lwavvou,
HR L&D and Talent Manager Tnc MTN Kunpou
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O NpwTapxIkdS GTOXOC TWV EQYACTNPIWY TOU XUuvedpiou ATaV N NAPOU-
oloon MPAKTIKWY EPAPHOYWV/KAIVOTOUWY EQYWY, MOU UAOMOINBNKav
€VTOC TOU OpyaVviouoU TwV EICNYNTWY KAl NOU EXav NUAvTIKO avTikTuro.

‘Enema, akoAoUBnoe yeUua yia TOUG CUPKETEXOVTEG OivovTag Kal NMAA
TNV eukaipia yia SIKTUWOoN PEoa OTo XwWPo TNG EkBeong.

Akoloubwce, €NaBe xwpa To AeUtepo Mépog Twv MapdMniwv Epya-
otnpiwv. H Bepatoloyia eixe wg €ENG:

E@apuolovtag 1o Field Coaching oto negdio tng MwAnong — Zu-
vTovVIoTNG: Kog Mdapiog MouloUpng, AicuBuvtic AvBpwnivou Auvapl-
koU Tng Leroy Merlin Kunpou

AMN\aZovTag Tnv ETaipikia KouAtoUpa — 7 cuynepdopara and 1o
Ta&idl "aAayng" 1ng Celestyal Cruises — ZuvtovioTég: ka Taleen
Tchalikian, AieuBuvtpia AvBpwnivou Auvapikou Tng Celestyal Cruises
& kog Mdpig Bwud, Aicubuviig — XUpBouiog Ztpatnyikng Tng Open
Box Communication

Evowpatdvovrag 1o Zxediaoud AladoxnAg ortn Xrpartnyikn Ak
axeipiong TaAéviwv: To kAeidi yia Biwoiun Avantuén — Zuvrovi-
orpia: ka Nita Jha, Head of Group HR & Support Services Tng MSC
Shipmanagement Limited

AkoNoUBNGE To KAEioIO Tou Zuvedpiou, apyd To andyeuua.

Euxapiotoupe Beppd dAoug Toug Xopnyoug Kal EKBETEG Tou Zuvedpiou
2016. H cupBoAn Toug unnip&e KabopIoTIKA oTn dnuioupyia evog a&é-
xaoTou Xuvedpiou: Deloitte (Gold Sponsor), Deltasoft (Silver Sponsor),
Leaders and Image (Silver Sponsor), Logicom Solutions (Silver
Sponsor), Hellenic Bank (Bronze Sponsor), Centre of People and
Performance of Manchester Metropolitan University (Bronze Sponsor),
Cyprus Employers & Industrialists Federation (Supporter), Kathimerini
(Media Sponsor).

O1 EkBETeq pe aApaBnTIkn ogipd unip&av or:

Aktarago, CIIM, Cyprus Examination Center, Deloitte, Deltasoft,
Fileminders, George Z Georgiou & Associates LLC, Kathimerini,
Leaders and Image, Logicom Solutions, MTN, Open Box
Communication, Socialspace Academy, Talent Team Consulting TT,
Xenatus Global.
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CyHRMA Annual Conference 2016

Correspondence by Irene Papadopoulou

On the 15th of June 2016 the Cyprus Human Resource Management
Association (CyHRMA) organized its Annual Conference at the
Filoxenia Conference Centre in Nicosia with the participation of a large
number of HR professionals. Once more, the Annual Conference
established by now in the Cyprus business community and recognized
as one of the most important and valuable events in the field of Human
Resource Management, was completed with great success.

The 2016 Annual Conference was an excellent learning and
networking opportunity for professionals, academics and students in

The first keynote speaker was Mrs Maria Provelegiou, HR Director of
the company Unilever Greece & Cyprus. Through her topic titled “What
are the factors that will continue to shape the HR Agenda and
what Unilever does to prepare for this change” Mrs Provelegiou
made a reference to the trends that currently exist within the new world
of VUCA (Volatility - Uncertainty - Complexity — Ambiguity) we are all
living in and how these trends affect the HR Agenda of organizations.

The second keynote speech followed by Mr Eleftherios Paraskevas,
Talent Manager, Northern Europe of the company Procter and Gamble

the field of Human Resource Management and Industrial Relations.
The “Exhibition (EXPO) Experience” was added this year, a new
feature that enabled participants to interact even more and get insight
into the latest HR innovations and trends. The EXPO hosted services
and businesses which operate in the sector of Human Resource
Management, as well as companies that wished to have access to the
HR Professionals Network.

The Conference began with welcoming speeches by Mr Panayiotis
Thrasyvoulou, Conference Chairperson and Secretary of the
CyHRMA Board of Directors, Mr George Pantelides, President of the
CyHRMA Board of Directors and Mr Alexandros Alexadrou, Director
of the Department of Labour of the Ministry of Labour, Welfare and
Social Insurance, who represented the Minister of Labour, Welfare and
Social Insurance Mrs Zeta Emilianidou.

This year's Conference hosted forward-thinking speakers from Cyprus
and abroad who shared their experiences and presented specialized
knowledge, innovative ideas, practical and tested solutions and
practices as well as recommendations which HR Professionals can
implement.

titled “Diversity and Inclusion: the Future of Talent Management”.
Mr Paraskevas spoke about Talent Management which, will remain
relevant and effective only to the extent it can follow the trends of an
increasingly diversified workforce. Attraction, selection and retention,
as he mentioned, need to be fully integrated with a strategic approach
to Diversity and Inclusion.

After the end of his speech, a short break followed within the Exhibition area.

Then, all participants gathered in the main Conference room to attend
the Panel Discussion with the participation of four Cypriot CEOs who
debated on the topic “What CEOs expect from HR”. The four CEOs
were: Mr Alexandros Diogenous, Chief Executive Officer of Unicars,
Mr Christos Mouskis, Executive Chairman of Muskita Hotels, Mr
Christos Papaellinas, Chief Executive Officer of C. A. Papaellinas
and Mr Panayiotis Papaphilippou, Managing Director of P&P Ice
Cream Group. Coordinator of the Panel Discussion was Mr George
Pantelides, President of the CyHRMA Board of Directors. Topics
discussed, among others, were:

1. What are the expectations of CEOs from HR taking into account the
current business challenges;

2. How can the role of Human Resource Professionals strengthen and
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how they can participate more actively in strategic issues;

3. What behaviours and abilities HR Professionals must possess in
order to win trust from both the staff and the management;

4. What are the behaviours required by HR Professionals during the
implementation of 'tough' decisions within an organization.

The participants posed several questions related to the topics under
discussion and the invited CEQ’s responded with interesting answers
within the framework of the Cyprus reality and their own experience.

A short presentation followed by Mrs Valentina Kislaya, President
and Founder of Leaders and Image titled “Mirror, Mirror on the Wall,
or Creating Leadership in the Corporate World”.

Then, it was time for the First Part of the Parallel Workshops to
take place. Participants were divided into three (3) different groups
according to their own preference and participated in the following
parallel workshops:

Apple Project — Facilitator: Mrs Zoi Zachariadou, People & Culture
Director of ISS Facility Services S.A.

Promotion of holistic health within Piraeus Bank. The opportunity
in adversity! - Facilitator: Mrs Evi Chassapoyianni, Senior Manager,
Human Resources & Organizational Learning of Piraeus Bank Group
Talent Management - Facilitators: Mrs Maria Sergiou, Head of HR
of MTN Cyprus and Mrs loanna Savva loannou, HR L&D and Talent
Manager of MTN Cyprus

The primary aim of the Conference’s workshops was to present
practical applications/innovative projects that were implemented within
the organization of the Facilitators/Coordinators and had a real impact.

Lunch followed where participants had the opportunity to network
again within the Exhibition area.

After that, the Second Part of the Parallel Workshops took place with
the following topics:

Applying Field Coaching on Sales - Facilitator: MrMarios Mouzouris,
Human Resources Manager of Leroy Merlin Cyprus

Transforming Corporate Culture — 7 Insights from the Celestyal
Cruises journey - Facilitators: Mrs Taleen Tchalikian, Human
Resources Director at Celestyal Cruises & Mr Paris Thomas, Director
— Change Strategist at Open Box Communication

Integrating Succession Planning in Talent Management Strategy:
Key for Sustainable growth — Facilitator: Mrs Nita Jha, Head of
Group HR & Support Services of MSC Shipmanagement Limited

The closure of the Conference followed late in the afternoon.

We would like to sincerely thank all Sponsors and Exhibitors of the
2016 Conference. Their contribution was decisive in creating an
unforgettable Conference: Deloitte (Gold Sponsor), Deltasoft (Silver
Sponsor), Leaders and Image (Silver Sponsor), Logicom Solutions
(Silver Sponsor), Hellenic Bank (Bronze Sponsor), Centre of People
and Performance of Manchester Metropolitan University (Bronze
Sponsor), Cyprus Employers & Industrialists Federation (Supporter),
Kathimerini (Media Sponsor).

Exhibitors (in alphabetical order) were:

Aktarago, CIlIM, Cyprus Examination Center, Deloitte, Deltasoft,
Fileminders, George Z Georgiou & Associates, Kathimerini, Leaders
and Image, Logicom Solutions, MTN, Open Box Communication,
Socialspace Academy, Talent Team Consulting TT, Xenatus Global.

FILOXENIA CONFERENCE CENTRE

Organizer Gold Sponsor Silver Sponsors Bronze Sponsors Supporter
L ] Del oitte Adelta @ keapens e uca Logicom m m@ @
CyHRMA e .
Media Sponsor Exhibitors
:::‘Ei‘m‘“ L m @ gﬁ?ﬁﬁi Deloitte Adelta 'i'{ﬂleminaem E et

HKAGHMEPINH @ P o LOgi'.'.DI"I"I <D

HKAOHMEPINH
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Annual General
Meeting 2016

Correspondence by Elena Christou Zeniou

Tnv Mapaokeun 27 Mafou 2016 dlopyavwBnke n Ethoia Mevikn 2u-
véAeuon Tou Xuvdéopiou pag oto Pnapdki “Fine Wine Boutique” otn
Nepecd. Hrav noAU EuxdApIcTo Nou NapeUPEBNKAY NOAAG UEAN, NANId
Kal véa, anod dIAMOPES ENAPXIEG.

Mépav and ta dIadikaoTiKA B€uaTa, IDIaITERO EVOIAPEPOV EiXe N AMo-
voun TiunTikav MiotonoinTikwy ota Evepyd Méan Twv Enmponwy yia
v nepiodo louviou 2013 — louviou 2015 kai ota MEAN Twv AloiknTi-
KWV ZUPBOUAIWY Tou Zuvdéopuou and Tnv apxn Tg idpuong Tou Zuv-
O€opou PExpl kal Tov louvio Tou 2015. Eniong, anoveprbnkav Awpa
ota MEAN-EKNAIBEUTEG MOU CUPUETEIXQV OTIQ EKMNAIDEUTIKEG DPACEIG
TOU ZuvdEapou Tnv nepiodo OkTwRpiou 2015 — Maiou 2016.

210 NAQicIa TOU OIKOVOWIKOU anoAoyiopoU, eykpiBnkav and Ta napod-
VTa PEAN Ol OIKOVOUIKOI Aoyapliacpoi yia To €rog 2015. Eniong, eykpk
Bnke and Ta NapOVTa PEAN N avavéwon CUUPWVIAG UE TOUG UPIOTA-
MEVOUG EAEYKTEG, KO AnpnTpn AnunTpiddn kai ko Mpnydpn Anpntpiou
yia éva xpdvo (OIKOVOUIKOG EAeyxog via Tnv nepiodo 01/01/2016 —
31/12/2016) kai ye duvatdTNTa AVAVEWONG YIa aKOLIN €va XPOVO.

AKONOUBNGE KOKTEIA, GOU 01 MaPEUPICKOUEVOI XAV TNV EUKAIPIC va
avTaAGEOUY andYEIG YIa TOUG OTOXOUG Kal TIG dpacTnPIGTNTES TOU
2 UVOEDHOU PE Ta PEAN TOU AIOIKNTIKOU 2UUBOUAIoU Kal eTa&u Touc.

Oa BENaPE va EUXaPICTACOUPE BePUA TO XopNyd TNG EKONAWONG LAG
AKTARAGO.

On Friday, May 27th, 2016 the Annual General Meeting of our
Association took place at 'Fine Wine Boutique' in Limassol. It was
very pleasing to see so many members, old and new ones, from
various districts.

Apart from the procedural issues, of particular interest was
the Honorary Certificates Awarding to Active Members of the
Committees for the period June 2013 - June 2015 and Members of
the Boards of the Association since its establishment until June 2015.
Also, Gifts were awarded to Members-Trainers who participated in
the Association's training activities during the period October 2015
- May 2016.

In the context of the financial reporting, members who were present
approved the financial accounts for the year 2015. Also, the members
who were present approved the agreement renewal with the existing
auditors, Mr Demetris Demetriades and Mr Gregoris Demetriou for
one year (financial audit for the period 01/01/2016 - 31/12/2016)
with the possibility of one additional year extension.

Cocktail followed where participants had the opportunity to
exchange views on the objectives and activities of the Association
with the Board members and amongst them.

We would like to sincerely thank the sponsor of our event
AKTARAGO.

* ¥
A:hAGo

***

Sponsored by
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KapvaBaAioTikn
2.uvAavrtnon Tn¢ Emitponng
2. UVTOVIOMOU MEPIOXWV

Nepeoou & lNMagpou

Avtanékpion ané tn Mapia Aviwviddou

Carnival Meeting of
the Limassol & Paphos
Coordination Committee

Correspondence by Maria Antoniadou

211G 6 MapTiou 2016 n Enimponn ZuvToviopoU Twv NEPIOXWY AeUecoU
kal Magou dieubéTnoe ocuvdavTnon oT1o unapdki Ewov otn Mapiva
Nepecou.

H Enmponn ZuvtoviopoUu Twv neploxwv Aepecou kai Mépou eival
unevubuvn yia Tnv:

* Opydvwon, oe cuvepyaoia pe To AloiknTikd ZUPBOUNIO Tou Zuvoé-
OMOoU, OPACTNPIOTATWY Kal EKONAWCEWY E OTOXO TNV ENITEUEN TWV
VEVIKOTEQWV OTOXWV TOU ZUVOECHOU

* Tnv npowBnon Tou ZUVOECHOU OE PN-UEAN E oTOXO TNV augnon
TWV PJEAWY Tou and 6An Tnv Kunpo

* [Mapoxn BonBeiag oTnNV Npaypatonoinon ToMKWY MPWTOBOUAIDV
oxedlaopeveg anod To AIoIKNTIKO 2UpBoUANIo

AutA T opd, N Enimtponn opydvwoe pia Mo XaAapr ouvavtnon Adyw
NG KaPVARCAICTIKNG ATUOCMAINAC MOU ENIKPATOUCE o€ OAN TNV NOAN
G AepeooU, Kal yevikéd omyv Kunpo.

O1 napeupiokduevol nTav n Mapia Aviwviddou, Mapia ewpyiou,
Avtwvia Kaharn, Xapd Mavépa, ENa Mérpou, Zarwpn Motauitou
kal Mévika Métoou.

H ouvdavinon rtav noAU guxdpiotn kal anoAauoTikr! O CUPUETE-
XOVTEC €fxav TNV EUKAIPIa va anoAadoouy To PENOC TNG Enimponng
Xapd Mavépa va tpayouddel Zwvtavd e Ty Tpayoudiotpia OAya
Bevetoidvou.

H Enimoonn npocdokd otnv kapvaBaAioTikn cuvavtnon TnG enOe-
VNG XPOVIAG AAG KAl TOU KABE XPAVOU Kal MOOCKAAET GAC TA UEAN TOU
Ku.Zu.A.A.A. va cuppetexouv!!!

On 6 March 2016 the Limassol and Paphos Coordination Committee
arranged a meeting at Epsilon bar at Limassol Marina.

The Limassol & Paphos Coordination Committee is responsible for:
* Organizing, in cooperation with the Association’s Board of
Directors, activities and events with the aim to achieve the overall
goals of the Association

* The promotion of the Association to non-members with the aim of
increasing its Member base throughout Cyprus

* Providing assistance in relation to the execution of local initiatives
designed by the Board of the Association

This time the Committee arranged a more relaxed gathering due
to the Carnival mood that Limassol, and generally Cyprus, was
experiencing.

Participants were Maria Antoniadou, Maria Georgiou, Antonia
Kalaitzi, Hara Panera, Elia Petrou, Salomi Potamitou and Monica
Potsou.

The meeting was fun and enjoyable! Participants also had the
opportunity to listen to our member Hara Panera performing live with
the singer Olga Venetsianou.

The Committee is looking forward to the next Carnival meeting which
will be arranged next year, and every year and invites all CyHRMA
members to join them!!!




10.05.2016

INTERNATIONAL ACTIVITIES

EAPM Executive Committee Meeting

On the 10th of May, 2016 Cyprus Human Resource Management
Association (CyHRMA) participated in the EAPM (European
Association for People Management) Executive Committee Meeting
which took place in UK at CIPD’s offices. The EAPM is governed
by the EAPM Executive Committee which reviews all issues of the
Association and executes relevant actions.

During the meeting, the following members of the EAPM Executive
Committee were present: Bob Morton (President), lzy Béhar
(Past President), Lucas van Wees (Vice President), Max Becker
(Treasurer), Katharina Heuer (General Secretary), Barbara
Orlik (Secretariat), Raffeale Credidio (Representative of ltaly),
Natasa lacovides (Representative of Cyprus), Dana Cavaleru
(Representative of Romania), Henrik Ohrn (Representative of
Norway), Mary Connaughton (Representative of Ireland), Solveiga
Grudiene (Representative of Lithuania). Also present as observers,
Even Bolstadt (Norway), Vitor Carvalho and Mario Ceitil (Portugal),
Droéfn Gudmundsdottir (Island).

Participants discussed extensively about the EAPM statutes
modernization and the role of each Subcommittee created in January
2016 (Scientific Subcommittee, Membership Subcommittee,
Conferences & Events Subcommittee, and International Relations
Subcommittee).

CyHRMA accepted to be a member of the Scientific Subcommittee
through our Representative Natasa lacovides and support this
initiative along with Henrik Ohrn (Norway), Solveiga Grudiené
(Lithuania) and Mario Ceitil (Portugal). The Scientific Subcommittee
focuses on research, survey, knowledge exchange and projects.

During the meeting, the Scientific Subcommittee finalised its role
and actions; the results will be presented at the next meeting of the
EAPM Executive Committee in October 2016.
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CIPD Learning & Development Show

Correspondence by Natasa lacovides

The CIPD Learning and Development Show took place in London
on the 11-12 May 2016. The emphasis of the exhibition was on the
importance of learning and development, coaching and leadership in
the fast-changing world of work we are living in. “We need to be agile,
insightful and informed if we are to help our organisations and their
people to achieve their true potential (Peter Cheese, Chief Executive
CIPD)".

Asitwas presented and discussed fromanumber of HR and Learning
& Development professionals, organisations should align Learning
and Development to their Business Strategy; L&D is moving from
a solutions-based approach to providing learning solutions which
respond to business challenges. Another important subject was the
organisational culture and the latest trend of the development of a
coaching culture within the workplace.

As Paula Ashfield from Danone mentioned “Organisations with
strong coaching cultures, programmes and support structures
develop much higher levels of engagement, leadership, flexibility and
performance.” The development of a coaching culture needs to be
approached on both an individual and organisational level in order to
be successful.

The importance of Line Managers’ role was also discussed during
the workshop as they play a critical role in meeting the needs of
employees and the organisation. It was pointed out that it is essential
for organisations to invest and develop their line managers in order to
influence change and enhance the organisational culture.




==

George Z. Georgiou

AN 3 Associates LLC

The GZG Academy JES

The GZG Academy provides bespoke lectures, seminars, workshops and breakfast meetings on professional
development, focusing on Cypriot Employment and Pensions/Provident Fund laws.

* Enterprise-based training programs

* Multi-company training programs

* Training to lawyers and other professionals

* HR training on Cypriot employment law matters
* Human Resource Management courses

* Examinations for staff recruitment

* Temporary administration of HR Departments

It undertakes event-planning, including: conferences; social activities; and team-building exercises for professionals
and can provide assistance to those who are tasked with organising such events.

The GZG Academy is part of George Z. Georgiou & Associates LLC, an award-winning, full-service, civil law firm
based in Nicosia, Cyprus.

Hpag 1, 1 Eras Street, T +357 22 763340 E academy@gzg.com.cy
1060 Aeukwoia, Kunpog 1060 Nicosia, Cyprus F +357 22 763343 W www.gzg.com.cy/academy
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2 UVEVTEUEN e TN Mapiva lwavvou

Xaodann, AicuBuvTpia TuNPoaTog
EpyaoIioKwy 2 XECEWVY

«EQappolw Toug Nopouc,
Badilw orabepa».

1. To Tunpa Epyaciakwv Xxécewv undyeTtal oto Ynoupyeio Ep-
yvaoiag, Mpoévoiag kai Koivwvikwv Acpalicewv Kal gival apuo-
Ol0 yia TNV €papuoyn TnG KUBEPVNTIKNG MONITIKNG OTOV TOMEQ
TWV EPYACIAK®WV oxéoewv. MINACTE Jag Aiyo yia TOUG OTOXOUG
Kal TIG apuodIoTNTEG TOU TUANATOG.

216x0G Tou Tunuatog Epyaciakwv Zx€cewv anoTeAei n diatnpnon TG
EPYATIKNG EIPNVNG, N NPOWONON UYIV EPYACIAKWY OXECEWV PETAEU
€pyodoTWV Kal Epyalopévwy, n dIacPANIoN Kal NpooTacia Twv dIKal-
WUATWV TwV EPpYalopEVWY cuUNEPIAAUBAVOUEVNG Kal TNG NATAENG TNG
adNAwTNG kal Napdvoung anacxoAnong.

O1 KUpIEG appodIBTNTEG TOU TPAPATOG CUVOWYICOVTAl WG AKOAOUBWG:

® Mapoxn PECOAAPBNTIKWV UMNPECIOV YIA TNV EMAUCN EPYATIKWV
dlapopwv

* JIAPOPPWON KAl CUVEXNG EKCUYXPOVICUOG EPYATIKAG VOU0BETiag
nou avapEépeTal o€ OPoug EpyoddTNONG

* NpowOnon Tou KoIVwVIKOU dIaAdyou o€ OAa Ta enineda

* JIaoPAANION TWV JIKAIWUATWY TWV EPYAOPEVWY UE €udach oTnv
nEOCTAcia TWV EUAAWTWY TAEEWYV

o JdieEaywyn eNBEWPACEWY OTOUG TOMOUG EPYACiag yia okonoug
€NEYXOU TNG EQAPPOYNG TNG EPYATIKNG VOUOBETiag

¢ napaAaPn kai dlEpelivNon NPOCWNIKWY Napandévwy yia napapid-
OEIC OpWV EPYODATNONG

* MAPOXN UNNPECIWY NOU APOPOUV TN AEITOUPYIA TWV CUVTEXVIDV

¢ JlevEPYEID OPACEWV NOU OTOXEUOUV OTN HEIWON TOU XACUATOG
apoIBwv PeETaEU avdpwV Kal YUVAIKWOV

2. Ta teAeuTtaia xpovia NTav NoAU SUCKOAA yia TNV KUNPIAKA Ol-
Kovouia. Moia ATav n dIKN oag guneipia yia Ta npoBAApATa Kal
TIG NPOKANCEIG NMOU QVTIHETWNICAV Ol KUNPIGKEG ENIXEIPNCEIC;
Mola oThpIEn napeixe Nnpog autég To TuApA oag;

O1 eEaIpeTIKG SUCPEVEIG CUVONKEG NOU ENIKPATNOAV GTNV KUMPIAKA
OlKovopia éveka TnG NaykdOoUIag OIKOVOUIKAG Kpiong ennpéacav
o€ peydho Babud Tov Touéa TNG anacxoAnong Kal TwV EPYACIAKWY

THHMa
EFfalianOoMN IXELENN
YNOYPrEIO EPFATIAL,

NPONOIAE KAI
HOINFINIKON AEGAMTEDN

; i IEFHMITI TAHE

¥ i wpALy due vty

FINIT, B0

OXE€0EwWV, NPAyua To ornoio ATav eEAIPETIKA EUPAVESG KUPIWG OTIG
MIKPOMEOQIEG ENIXEIPATCEIG.

To Tunua Epyaciakwiv Zxécewv avayvwpidovtag Tnv avdykn othpi-
&ng 1600 TWV EPYOdOTWV OCO Kal TwV EPYACOUEVWY KATERAANE Kal
ouvexicel va kataBAaMel kGO duvaTth Nnpoconddeia e§eUpeong Kova
anodeKTWV AUCEWV EQapPPOZovTag GOV apopd CUAOYIKEG CURE-
OEIG, NPOCWPIVA PETPA PEIWONG TOU HIGBOAOYIKOU KOOTOUG WOTE Ol
ENIXEIPNGEIG VO YNopoUV va avieneEEPXoVTal GTIG OIKOVOUIKEG TOUG
OUOKOAIEG, VA PNV UNAPXOUV PHOVOUEPEIG anoPAoElg €1G BAPOG Twv
€pyadopévwy Kal va anoTpENOoVTal AnWAEIEG O€ EPYATIKO DUVAMIKO.

EninAéov, To Tunua xeipidetal €va peydho apiBud NPOcwNIKWY Na-
PANévwyY yia pn KataBoAn Twv OESOUAEUPEVWY TwV EPYALOUEVWY,
Kal NPOOPEPEI TN duvaTOTNTA OTOUG EPYODTEG va €E0PAOUV Ta
XPEN TOUG PE BOCEIG TO UYWOG Twv Onoiwv KaBopideTal e TN CUyKa-
TAOECN TWV NAPANOVOUUEVWV.

3. AvapévovTtal onPavTIKEG aAAay£G OTOUG TOMEIG TwV Epyacia-
KWV OXECEWV KAl TNG EPYATIKNG VOUOOETiag Ta endpeva xpovia;
Moieg o1 npotepaidTnTEG TNG Eupwnaikng 'Evwong oTtov Topéa
TNG gpyaciag, T06o o€ 6Tl aPopd TNV anacxoAnon 600 Kai oTIG
OUVONKEG gpyaoiag.

H Eupwnaikn'Evwon kataBdaMel kdBe duvati npoondBeia yia va &e-
nepdoel TNV Kpion Kal va dnUIoUpYAGE! TIG NPOUN0BECEIG yia Jia nio
QavTaywVvIoTIKA OIKOVouia e NEPICOOTEPES BETEIC Epyaciag.

Méow Tng oTpatnyikng Eupwnn 2020, otdéxog Tng onoiag €ival va
epydcetal 1o 75% Tou NAnBucpoU o€ nAikia epyaciag (BnA. o€ nAI-
Kia 20-64 €1wv), n Eupwnaikn Enirponn, o€ cuvepyacia pe Ta KpdTtn
MEAN, dievepyei Opdoeig nou Ba cupBdAouv oTnv evrarikonoinon
TWV HETaPPUBUIcEWV woTe va BeEATIwOOUV n euehi§ia kal n acpdAeia
NG ayopdq Epyaciag, oTov EpodIacud Twv ATOPWV UE TIG KATAAAN-
AeG O€EIOTNTEG YIa TO ENAYYEAUATA TOU CAPEPQA KAl TOU aUplo, OTN
BeATiwon Tng noIdTNTag Twv BECEWV EPYaciag Kal Twv CuvONKwv



nou ennpeddouv Tn dnuioupyia Toug, Kal oTnv eEacPANIonN KAAUTE-
PWV oUVONKWV anacxdAnong.

‘Oha 1a kpdTn péAn, padi kal n Kunpog, avayvwpidouv To onuavTiko
POAO TOU KOIVWVIKOU SIaAGYoU yia Tn XApa&n TG KOIVWVIKAG MOAITI-
KAG. 1" autd, oTig 27 louviou 2016 uneypdpn TETPAPEPAG ONAWON JE-
Ta&U NG Eupwnaikng Enmponng, Tng MNpoedpiag kal Twv KOIVWVIKWOV
eTaipwv pe TiTAo «N€o &ekivnpa yia Koivwviké didhoyo». H driAwon
auTh unoypapuicer To BePeNION POAO TOU EUPWNAIKOU SIGAGYOU WG
onuavTikn cuviotwoa Tng EE yia Tnv anacxdAnon Kai TNV Kovwvikn
NoAITIKN, NpoadiopidovTag dPAceIg Nou NPENEl va avaAngBouv and
Ta PEPN PE OTOXO TNV EVIOXUCN TOU KOIVWVIKOU SIAAGYOU.

4. To TuApa €xel TNV €UBUVN UAONOINONG TOU CUYXPNUATO30TOU-
Hevou épyou «ApAocelq yia HEIWoN TOU XACHATOG AUoIBWV LETAEU
avopwv Kal yuvaikwv». MINACTE Jag yia 1o €pyo, TIG dPACEIG TOU
KQl Ta anoTeA€oPATA NOU €X0UV ENITEUXOEI HEXPI CAMEPQ.

H uAonoinon Tou ZuyxpnuatodoTtouuevou Epyou «Apdoeig yia Mei-
won Tou Xdopatog ApoiBwv YeETaEU Avdpwv kal Iuvaikwv», nou
€iXE WG OTOXO TNV AVTIUETWMION TWV AITIWV NoU dnpioupyouv Kal
ouvTnPoUV To xdoua apoifwv otnv Kunpo, &ekivnoe 1o 2010 Kai
OAOKANPWONKE To AekéuPpio Tou 2015.

O1 dpdoeig Tou apopoucav NapePPAcelg oe OAA Ta enineda, and
TNV ENIBE®WPNoN TNG VouoBeaiag, Tnv eknaideucn Kal Tov enayyel-
paTikd npooavaTtoAioud, TIG ENIXEIPACEIG, TNV EKNAIDEUCN KAl KO-
B0drynon Tou €pyodoTikoU Kal CUVOIKANICTIKOU KOOUOU aANG Kal
TNV €ualcBNTONOINGN KAl SIAPWTION TNG KOIVWVIAG 0OAOKANPNG yIa TO
{NTNPA TOU XAOHATOG AUOIBWV.

Méaoa and Tig dpdoeig Tou Epyou emtelxBnkav Ta akdAouba:

¢ 38 Aeiroupyoi kar EniBewpnTég napakoAoubnoav BewpnTiKA Kal
NPEAKTIKN KATAPTION OXETIKA E TNV EPPINVEIQ, EQAPUOYN KAl EMNIOEW-
pnon TnG vopoBeaiag yia Tnv 1I06TNTA TNV anacxoAnon Kai TIG auol-
Bég kai e1d1kéTEPA TNV a&loAdynon B€cewv epyaciag.

¢ [Mpayuaronondnkav népav Twv 1000 enBewpnoewv oe naykunpio
€ninedo yia EAeyx0 EpapuoyNng Tou nepi’long AuoiBng ueTagu Avopwv
kal Fuvaikwv yia v’Idia Epyacia r yia Epyacia’long Agiag Nopou.

¢ 34 enixeipnoeig/opyaviopoi BpaBelBnkav and Tov EBviké Popéa
MoTonoinong 1o 2015 yia epapuoyn NOAITIKWY Nou diIac@aAiouv oTo
NPOCWMIKG TOUG CUVONKEG 1I66TNTAG TwV QUAWV. 19 and auTtég éNa-
Bav Tnv niotonoinon «EpyoddTng lodTNTag» KABWGS EGaPPOoUV OTOV
E£PYACIAKO TOUG XWPO OAOKANPWUEVO cUoTNPa Npowdnaong Tng 106-
TnTag Twv GUAWV Kal o1 undAoineg 14 éhafav v nictonoinon «KaAn
MPaKTIKA» yIa TNV EQAPPUOYN CUYKEKPIPEVWV KAADV MPAKTIKWY.

e [Mépav Twv 8.500 eknaIOEUTIKWV NPOdNUOTIKAG, ONWPOTIKNG Kal
uéong eknaideuong, 6Aol oI KABNYNTEG enayyeAUATIKOU NPOcava-
TONIopOU Kal népav Twv 3.200 yovéwv napakoAouBnoav ceuivapia
ENIPOPPWONG PE OTOXO TNV KATANOAEUNON TOU (PAIVOUEVOU TOU -
@UAOU enayyeAUaTIKoU SIaxwpIopoU.

¢ MMepioodtepa and 200 oTeAEXN CUVOIKANICTIKWV OPYAVWOEWV Kal
£PYODOTIKWV GUVOECHWY, OIKNYOpPOI, AOYIOTES, UnNgUBuvol avBpwnivou
SUVANIKOU Kal HEAN ENAYYEAUATIKWV OUVOECHWY CUUETEIXQV OE NPO-
YPAUUATa KATAPTIONG OXETIKA HIE TOUG TPOMOUG EPAPHOYNG TNG ICOTN-
Tag oT0 £pyaciakd nepIBANov kai Tnv a§loAdynon BEcewv Epyaciag.
* YUpBoulol enixelpnoewv €NICKEPONKav nEpav Twv 400 enixer-
PACEWV NOU anacxoAouv dvw Twv 15 atéuwyv, dnou napouciacav
TIG Npovoleg Twv Nopwv nepi‘long AuoiBnig kai NpoaoTaciag Twv Mi-
00WV. ZXETIKOG 00NYyOG oTAANKE o€ 1.300 eNIXEIPNOEIG KAl CUVDIKA-
NIOTIKEG KOl EPYODOTIKEG OPYAVWOEIG.

* ‘'ONeg o1 unoyeypauPEVEG CUNOYIKEG cuuBdcoelg epyaciag, ou-
UNEPIAAUBAVOUEVV TWV APXIKWV CUMPWVIMV KAl TWV AVAVEDCEWV
TOUG, £TUXAV ENAVEEETAONG YIA OKONOUG EVTOMICUOU TUXOV AUECWY
N EUPECWV EUPUAWYV OIOKPICEWY OTIG auOIBEG.

5. Moleg dpdoceig Tou Epyou Ba cuvexicouv va ulonoiolvTal
HMETA TNV OAOKARPWON TOU;

O o1éx0¢ TNG 160TNTAG TwV PUAWY NAPAUEVEI OTO EMIKEVTPO TWV
dpacTnpIoTATWV Tou Ynoupyeiou Epyaciag, Mpdvoiag kar Koivwvi-
KWV Acpalicewv kal Tou Tunpatog Epyaciakwy Zx€cewv yI' autd
Kal dUo anod TIg dpdoeig Tou Epyou Ba cuvexicouv va uhonolouvTal.
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AuTEg eival o EBvikog Popéag MioTonoinong kail n Huépa’long Auolr-
Bng, n onoia npayuyatonolgital oe €TNola BAcn KAl OTOXEUEl oTNV
evVNUEPWOoN Kal euaioBnTonoinon Tou Koivou yid To Xdopa apoiwv
METAEL TwV dUO PUAWV.

O EBvikog Dopéag Miotonoinong Enixeipnoewy, o onoiog oto nAai-
olo uhonoinong Tou ‘Epyou cuotdBnke pe andgacn Tou Ynoupyi-
KoU ZupBouAiou, Pe Tn cuppeToxn Tng Enimpénou lodtnTag kai Twv
KOIVWVIKWV ETAIPWYV, €XEI WG OKOMNO TNV NICTOMOINCN EMIXEIPNCEWY,
ol onoieg e@apudlouv NONITIKEG Nou dlIac@aAifouv OTo NPOCWIKO
TOUG OUVONKEG 100TNTAG Twv QUAWV Kal EIBIKOTEPA TNV apxn TnG
iong apoIBng YeTa&U avdpwV Kal yuvalk®y yia Tnv idia pyacia i yia
epyaocia iong a&iag.

>U0ppwva pe 7o Kunpiakd Movtého MNioTonoinong ol enIXEIPNoEI
€xouv To JIKaiwua va arrnBouv yia duo €idn niotornoinong: (a) cu-
YKEKPIMEVNG KAAAG NPAKTIKAG Kal va AddBouv Tnv nictonoinon «KaAn
MpakTikn» (Best Practice) kai () oAokKANpwuEVOU CUCTNUATOG NPO-
wWONoNg TNG 166TNTAG TwV PUAWY CTOV EPYACIAKO XWPEO Kal va Ad-
Bouv Tnv nmiotonoinon «Epyod4tng lodtnTag».

O Beopdg Ba cuvexioel va uhonolgital kal eKTINATal 0TI yUpw oTig 10
ENIXEIPACEIG/OpYaviopoi Ba mioTonoiouvTal kABE xpdvo.

6. Ano Tnv NOAUETA EUNEIPIA 0AG OTA EPYACIAKA {nTAKATA, NWG
BAéneTe va eEeAiooeTal Siaxpovikd o poAog Tng Aietbuvong Av-
Bpwnivou AuvapikoU Kal Nw¢G NICTEVETE NWG 6a diapopPpwoEi
oT0 YéEANOV;

H AielBuvon AvBpwnivou AuvapikoU anoTeAei €va NoAU onPAvTIKG Jé-
£OG MIag ENIXEIPNONG, KOBWG 0 avBPWMIVOG NAPAYOVTAG ANOTEAE! Kal
TO Baoikd cuoTaTikG EMITUXIAg KABE ENIXEIPNCIAKAG dPACTNPIOTNTAG.

O pdéhog Tng 6oov apopd TN OTPATNYIKA EMAOYA TOU NPOCWMIKOU,
€KNaideuong Tou, BEATIWONG TWV IKAVOTATWV Tou Kal agloAdynong
TOU KaBwg Kal Tn JIapdpPwon Twv EPYACIAKWY OXECEWV Kal ME-
PIBAANOVTOG, €ival KaipIog yia TN AEITOUPYia, NAPAYwYIKOTNTA Kal
KepdoPopia piag enixeipnong. Qg €k ToUTOU, NICTEUW OTI ANOTEAEI
€vav Touéa nou Ba npénel va enekTabei népav ano i YEYAAEG Kal
O€ MIKPOTEPOU LEYEBOUG EMIXEIPNCEIG ONOU AGYw TOU OTI TO NPOCW-
niko dev Tuyxavel opBng dlaxeipiong and AToua eKNAIBEUPEVA GTN
dloiknon avBpwnivwv népwv, evionifovial KUpiwg Ta ouxvoTepa
€pyaciakd npofAnpara.

7. Méoa ané Tn 3IKN oag epneipia, Ti CUMPBOUAEG Ba divaTte oToug
enayyeApaTieg Tou Topéa Aletbuvong AvOpwnivou Auvapikou;

MpwTioTa B6a ABEAa va Toviow TNV UNOXPEWON TwV EPYOdOTWV Yia
OUVEXN CUPUOPPWON PE TNV EPYATIKA VOUoBecia kal Tnv avdaykn
TAKTIKAG EMIKOIVWVIAG TwV €NAYYEAUATIWV TOu TouEa AlelBuvong
AvBpwnivou AuvapikoU pe Ta didgopa Tunuarta Tou Ynoupyeiou
MagG yia TUXOV VEEG VOUOBETIKEG pUBUICEIG N TPOMOMOINGEIG OTNV
€PYaTIkn vopoBeaia.

H diaudéppwon Twv 6pwv anacxoAnong Kal evog uyloug epyacia-
KoU nepIBAAovTog anoTeAei eubuvn Tng AletBuvong AvBpwnivou
AuvauikoU Kal CUVEN®G N CUPPOP@PWON TWV PUEAWYV TNG WE TIG NPO-
VOIEG TNG EPYATIKAG VOPOBETiag anoTeAei avandonacTo KOPUAT TG
€pyaciag Toug.

MoTelw akpddavta 6T NapPEXoVTag oToug Epyalouévoug Kivntpa
UE wPeANuaTa, avopwnivoug 6pouc anacxdéAnong Kai €va euxdpl-
OTO Kal UYIEG EpYacIako NePIBANov BEToupe TIG BAcelg avanTuéng
€vOG epyaTikoU duvapikou nou Oa gival Ikavonoinuévo and Tnv €p-
yaoia Tou kal 6a napdyel NEPICOOTEPA Kal KAAUTEPA AnoTeEAECUATA.

TENOG, Bewpw OTI O KOIVWVIKOG DIAAOYOG, O onoiog Ba npéenel va oI
e&dyeral KaAn Tn niotel, Ba Bonbrocel otnv €UpuBuN AsImoupyia Twv
ENIXEIPACEWV OE CUVONKEG NIO NAPAYWYIKEG KAl AVTAYWVICTIKEG,.
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2 UVEVTEUEN e Tov MixAAn AvTwviou,
["evikd AieuBuvin Tne OEB

Kiple Avtwviou, neite yag Aiya Adyia Karapxdag yia tnv Opo-
onovdia Epyodotwv & Biounxdvwv (OEB).

H Opoonovdia Epyodotwyv kar Biopnxdvwyv (OEB) anoteAei nayku-
npia ave&dpTntn opydvwon n onoia 13pUBnke 1o 1960 pe MéEAn
népav Twv 5000 enixeipAcewv, Nou €pyodoTolV NEPICCOTEPO and
10 60% TOU KUMPIAKOU EPYATIKOU SUVAUIKOU OTOV IDIWTIKO TOUEQ.
Ta MéAn autd eival eite aneuBeiag eite péAn og évav and Toug 64
€nayyeAUATIKOUG oUVOEDOUG and GAOUG TOUG TOUEIG OIKOVOUIKNG
dpaotnpidtntag. H OEB eivar eniong péhog Tng BussinessEurope,
NG Naveupwnaikng opydvwong €pyodotwv Kal Tng AlgBvoug
Opydvwong Epyodotwv (International Organisation of Employers).

Moiog o p6éAog Tng OEB, 181aiTepa o€ 6TI apopd Tnv AiedBuvon
AvOpwmnivou Auvapikou;

EunAekdpaoTte dueoca kal NoIKINOTPONWG PE TNV avanTuén Tng Aleu-
Buvong AvBpwnivou Auvapikou otnv Kunpo. Katapxdg, To epyaci-
aké nepiBAaAov digneTal and 1o 0vIkS epyaTikd dikaio. Kapia npa-
KTIKA N €pyaTikh MOAITIKN Ogv UNopei va epapuooTel dv Oev eival
ouppat pe Tn vopoBeoia. H OEB péoa and TNV CUPPETOXN TNG OE
OIAPOPEG ENITPONEG KAl OWHATA OE EBVIKO Kal EUpwnaikd eninedo
NEWTAYWVIOTEl oTNV JIAUOPPWON TOU VOUIKOU NAQIGIOU KaTd TPdno
nou va dIacPaIZel Ta CUPPEPOVTA TwV ENIXEIPACEWV. EiTe npdkerTal
yla Tnv evapuoévion Tng €BVIKNG vopoBeaoiag pe dIGQOopES Eupwnai-
kég Odnyieg, eiTe TNV €l0aywyn N TPOMNONoiNcN UQPICTAUEVWY VOUO-
Beolwv Kal kavoviopwy, n OEB epyddeTal woTe TO VOWIKG NAQiolo va
€ival AEITOUPYIKO, VO KATOXUPWVEI TIG ENIXEIPACEIG KAl va eEUNNPETEI
TOUG OKOMOUG NOU EMIBIWKEI XWPIG APVNTIKEG NAPEVEPYEIEG.

Mapéxoupe eniong aneuBeiag uNooTAPIEN KAl CUPPBOUAEUTIKEG UNN-
PECIEG NPOG TIG EMIXEIPNCEIG O€ BEPaTa €PYaTIKAG vouoBeaiag Kail
NPEAKTIKNG VW JIOPYAVWVOUE TAKTIKA EKNAIOEUTIKA NpoypdupaTa

nou KaAunTouv éva eupu @dcpa BeudTwy oxeTIKA YE TN AlEUBUvVON
AvBpwnivou Auvapikou. Idiaitepa o€ 611 apopd Buata npowon-
ong TnG 160TNTAG TwV GUAWV TNV anacxoAnon Kai Tnv npoAnyn
Kal KatanoAéunon TNG NApevOXAnong kal 6eE0UANIKAG NApPEVOXAN-
ong oTo XWPO TnG epyaaiag, n OEB deixvel Idiaitepn euaicOnoia kai
€XOUPE UAOMOINCEI apIBPO €pywV Kal NPOYPAPUATWY KATApTIoNg
nou Ta NnpowOouv.

ZU0pQWva PE TO BIOYPAPIKO ONUEIWNA 0ag, EXETE NEPICCOTEPO
anod 25 xpovia EPNEIPIAC OTOUG TOUEIG TWV EPYACIAKWV OXECE-
wv Kal Tng AiebBuvong AvBpwnivou Auvapikou. Moié unnp&e 1o
ONUAVTIKOTEPO YEYOVOG;

ZnuavTiké opéonuo unnp&e n emituxng évraén tng Kunpou otnv
Eupwnaikn ‘Evwon (EE). Mponyoupévwg, ye egaipéoeig BERaia, ol
KUMPIAOKEG ENIXEIPACEIG NTAV MIO ECWOTPEPEIG KAl CUVNOICPEVEG va
AeIroupyouv KATw and éva nepIBAAOV NPOCTATEUTIOUOU.

Me tnv €vragn Tng KUinpou otnv EE o1 enixeipnoceiq énpene va npo-
oapuooToUV o€ éva OIEBVEG avTaywVioTIKO NEPIBAAOV aAAd Kal va
€QAPUOOOUV MOANEG VEEG EVAPMOVIOTIKEG VOUoBeaieq. Eixa oup-
METAOXEI EVEPYA GTNV EVAPUOVICTIKN dIadIkacia n onoia unnpée yia
péva epneipia {wng. H xwpa pag 6a evracodtav 100TIMA O €va
MEYAAO unePEOVIKO 01kodOPNUA. HTav unoxpéwon aAAd Kail €BvIKS
KAONAKOV va OAOKANPWOOUE PE ENITUXIA TNV Npocapuoyn. AQIEPw-
0q, TOTE, ATEAEINTEG WPEG oTnv PEAETN Odnyiwv Kal Kavoviouwv
nou €nNPEene va PYETAPEPOUNE OTO €OVIKO dikalo. O €BVIKOG OTOXOG
€MTEUXONKE pe andAUTN enITuxia kai gipar uNnePnN@EAvog yia To POAO
nou diadpaudTioe n OEB kal nou &ixa Tnv €uKaIpia va anoTeAéow
MEPOG eKEIVNG TNG NPOoNdBEIag.

H cuppeToxn pag otnv EE eixe NOAMEG OETIKEG EMNTWOEIG yia TNV
Kinpo. H ald&non tou avtaywviopol odnynce o€ PEYAAUTEPEG



€nevOUCEIG OTNV EKNAIBEUCN KAl KATAPTION TOU €PYATIKoU duva-
MIKOU agouU TO KATAPTIOUEVO NMPOCWNIKG NAPEIXE CUYKPITIKA MAE-
ovekTnpara. Eniong, €yivav diab€oipa onpavtikd kovduNia yia Tnv
uAonoinon cuyxpnPaTodOTOUPEVWY EPYWY, APKETA EK TWV OMOiwV
oxeTi¢ovTal ye TNV avantugn kai dieubuvon avBpwnivou duvapikou.
‘Eva T€1010 €pYO €ival yia napddeiypa 1o Sound Labour Relations
2014 T0 onoio uhonolei n OEB. To €pyo €ival cuyxpnuatodoTou-
pevo and 1o Eupwnaikd Koivwvikd Tapeio kal Tn Anpokparia.
MeTagU dMwv, p€oa oTa nAaicia Tou €pyou KaBOPICaE OXETIKO
npoTuno kai eknaidevoaue népav Twv 100 Aeiroupywv Epyaciakwv
2 xéoewv o€ 80wpo eKNAIOEUTIKO NPOYPAUMA, EVW NAPEIXAUE CUU-
BouleuTikég unnpeaoieg oe 30 Mikpopeoaieg Enixeipnoeig ol onoieg
niotonoindnkav pe 1o npotuno. OAa autd €yivav xwpig kOoToG yia
TOUG CUMPMETEXOVTEG. Eniong, ekdwoape entd eyxeipidia ue NEPIAA-
WEIG TwV BACIKOTEPWV EPYATIKWV VOUOBETIWV Ta onoia dIaBEToupe
dwpeAv oe 6nolo enayyeAuaTia evilapepeTal (www.slr.com.cy). Mg
Bdon tn dIkN pag euneipia, o kKAGdog Tng AieuBuvong AvBpwnivou
Auvapikou €xel NOANG va enw@eANBei and Tn cuppeToxn Tng Ku-
npou otnv EE.

TéNog, and Tov kKalpd nou yivape péAn Tng Eupwnaikig olkoyévelag
€xoupe guaicOnTonoInOei NOAU NeEPICOOTEPO oav AAdG, GaV ENIXEI-
PNACEIG Kal oav eNayyeAUaTieq oe B€uara 1I06TNTAG TNV anacxoAn-
on, e&lcoppdnnong NPOCWNIKAG Kal ENAYYEAUATIKAG {wNng, NpoAn-
Yng TNG 0eEOUANIKAG NapevOXANoNG Kal BEATIWONG TNG AoPAAEIAG
KQl UYEIQg OTO XWPO TNG Epyaciag.

Mwg Katd Tn yv@un cag eNNPEACE N OIKOVOMIKN KPion TwV TEAEU-
Taiwv xpévwv Tn AiedBuvon AvOpwnivou Auvapikou otnv Kunpo;

H diaxeipion Twv CUVENEIDV TNG OIKOVOUIKAG KPIONG O€ €MIXEIPNGI-
ako eninedo anoteAei pEPog TnG AlelBuvong AvBpwnivou Auvapi-
KoU, av Kal OxI To nio euxdpioTo. Eival dIapopeTIKES 01 EMNINOYEG OE
nePIGOOUG OIKOVOUIKNG AvBIoNG o€ ox€on PE NEPIODOUG PEYAANG
OIKOVOMIKAG OTEVOTNTAG Onou PETABAAAOVTAl apvnTIKA Ol Npouno-
Aoyiopoi A ol avAykeg o€ avOpwnivo Suvauiko.

MapdéAo nou n OEB €ixe npogidonomnaoel yia NoAAd andé 6ca Cuvé-
Bnoav katd Tnv nepiodo TnG Kpiong, oudeiq nepipeve va eEeNixTel
ME TOON TaXUTNTa Kal PE Téon o@odpdtnta. Méoa oe NoAU HIKpS
d1doTnua, Kal Bupidw TNV avayKaoTIKA CUPUETOXA TWV KATABETWV
oTn 3IACWOoN TOU XPNUATOMICTWTIKOU Topéa To 2013, o1 ENIXEIPACEIG
€npene va npocappooTolv Biaia o€ pia véa oduvnpn NPAayuaTiko-
TNTA. AeKAOEG XINAOEG CUPNOAITEG pag EUElvav Avepyol, KATI Nou
€NNPEACE TNV ayopd €Pyaciag Kal NMPOKAAECE NMOAG KoIVwVIKA
nEoPAAUATA, NOAEC EMIXEIPACEIG EKAEICAV EVW ANNEC MPOXWPEN-
oav O OUYXWVEUOEIG Kal €EQYOpEQ WOTE va ONPIOUPYNCOUV CU-
VEPYIEG N VA ANOKOUICOUV avTaywVvIoTIKA OQEAN.

Auth unnp&e pia NoAU dUokoAN NePiIodog yia GAOUG TOUG eNAyyeN-
partieg AieuBuvong AvBpwnivou AuvapikoU apouU ENPENE OE APKETEG
nePINTWOEIG va AdBouv n va uAonoIincouv NoAU SUCKOAEG ANOPACEIG
Ol OMnoieg NTav OPWG AVAYKAIEG YIa va eNIBIOCOUV OI ENIXEIPNOEIG.
AN\EG NPOKAACEIG NPOEKUWAV KATA TIG CUYXWVEUCEIG Kal EEQYOPES
nou €yivav agou Enpene va anopacioTel e Tpono opBoAoyikd pia
VEQ ENIXEIPNOIAKN dopN Nou PETAEU AWV UNopei va dnuioupyouce
VEEG avAYKEG Nou apopoucav Thv eknaideucn, Tnv enavagioAdynon
Béoewv epyaciag n Tnv aAayn eTaipIKAG KOUAToUpac. Ekei ol enay-
YEAUaTIEG TOU KAADOU £Be1Eav Tnv a&ia Toug BonBwvTag TIG ENIXEIPA-
OE€IG va UAOMOINCOUV [IE ENITUXIA TOUG OTOXOUG TOUG.

H oikovopia npiv Tnv ekdNAWGCN TNG OIKOVOMIKNG KPiong €iXe BIWOEI
OeKagTieG avanTuéng. Mapd TIG apvNTIKEG CUVENEIEG, OEWPW NWG N
Kpion evioxuoe Tov KAAdo AielBuvong AvBpwnivou Auvapikou eni-
TPEMOVTAG OTOUG ENAYYEAUATIEG VA ANOKOWICOUV NOAUTIUN EUNEIpia
oTn dIOXEIpIoN KPICEWV oav Kal auTtéG nou ¢noape. EAnidw poévo va
pNnv xpelaoTei note &ava va Tnv a§ionoincouy.
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Moleg o1 oNuavTIKOTEPEG NPOKANGEIG oTnv AlgeGBuvon AvOpwni-
vou AuvapikoU nou avTtigeTwni¢ouv onpepa ol Kunplakég eni-
XEIPNOCEIG;

2€ CUVEXEIQ TNG NPONYOUUEVNG AnNAvTNoNg, MOAAEG anod TIG MPOKAN-
O€IG NOU avTIUETWNIJOUV Ol ENIXEIPACEIG oTn AleUBuvon AvBpwni-
vou AuvapikoU onuepa oxeTi¢ovtal APECA [IE TNV OIKOVOUIKA KaTd-
oTaon Twv eNIXEIPNoEwV. [Na Napddelyua, Ta OIKOVOUIKA dedopEva
NOANEG POpPEG dev eNITPENOUV NevOUCEIG OTNV avdnTugn NPoowni-
koU 6nwg naiaidtepa.

AN\N onpavTikn NpOKANcN NPOKUNTE! and To PIKPO PEYEDOG TwV Ku-
NPIGKWV ENIXEIPACEWV Ol OMOIEG OTNV CUVTPINTIKA TOUG NAEIoWN®ia
€ival JIKPOUETCQIEG N KAI OIKOYEVEIAKEG. AOYW TOU IKPOU PEYEBOUG
NOANEG QOPEG O IDIOKTNTNG €ival Kal 0 JIEUBUVTAG, O AOYIOTAG, O
UNEUBUVOG PAPKETIVYK, aoKWVTAG NApdAAnAa kai Tnv AiebBuvon Av-
Bpwnivou AuvapikoU. AVTIBETWG, OE MO PEYAAEG ENIXEIPNOEIG YiVETal
KaAUTEPa avTIANMATA N onpacia kal 0 péAog TN AielBuvong AvBpwi-
vou Auvapikou, av Kai undpxouv NEPINTWOEIG Orou Ol ENAayYENUATIEG
TOU KAAdoU nepiopidovtal SUCTUXWG OE KABNKOVTA JIEKMEPIWONG
avTi va Toug divovtal Ta EPYaAEia kal N anapaitnTn uNnooTAPIEN Nou
Ba Toug ENITPEYEI va ENITEAECOUV TO POAO TOUG OTO HEYICTO.

TpiTn onpavTikn NPGKANCN NOU avTIUETWNICOUV 01 ENIXEIPACEIG OTNV
Kunpo, n 6a avtiyetwniocouv NoAU cuvtoua, €ival N NPOCEAKUON,
avantugn kai diampnon TaAévtou anod Tn yevid Twv millennials. To
naAaid PJovTENO, TO omnoio unnP&E NOAU SnNPOQIAEG Kal aTnv Kunpo,
énou Pe TNV ano@oitnon and To GXOAEI0 N TIG oNoudEG EBPIOKEG MIa
OoUA&EId yia To undAoINo TnG {wNG OOoU €XEl NEPACEI AVEMICTPENTI.
Ol 0IKOVOUIKEG CUVONKEG €xouv aAdEEI, N TEXvOAOyia Kal n nayko-
OpMIa oIKoVopia KIvouvTal e TaxUTNTEG Nou eV ENITPEMNOUV TNV OTa-
oIuOTNTA EVW O NPOCOOKIEG, Ol EUNEIPIEG, TA EVOIAPEPOVTA Kal Ol
Oe&I6TNTES TNG YEVIAG TwV millennials diapépouv capwe and ekeiva
NG JIKAG PAG YEVIAG, Xwpig autd va onpaivel Nwg Oev UNApXouV
Kal opoI6TNTEG. EKei nou o1 nponyoUpeveg yeveeg enediwkav Tnv
o1aBepdTnTa Kal TNV olyoupld otnv anacxoAnon, n véa yevid dia-
O€Tel uEYOAUTEPN EPYACIAKN KIVNTIKOTNTA KABWG Kal YeTaBIBACIUEG
Oe&I6TNTEG TIG ONOIEG PNOPE va a§IonoINcel oTnv NAyKOoWIa ayopd
epyaciag. Enopévwe, anoteAei npdKANGCN yia TIG ENIXEIPACEIG va
NPOCEAKUCOUV HIE TOV MIO ANOTEAECUATIKO TPOMO TO KATAANAO Ta-
AévTo, va To avantugouv Kal PeTd va diacpalicouv nwg de 6a Toug
APAGEI yIa PIa AAAN avTaywvIoTIKA ETAIPEia.

TeAeiwvovrag Tn cuvévteugn, Oa ynopoUoaTe va Pag NEITE TIG
EKTIMACEIG GAG YIA TNV MEANOVTIKN MOPEIa TNG OIKOVOMIaAG;

Yndpxouv noAAOi acTABUNTOI OIKOVOUIKOI, MOAITIKOI Kal YEWNO-
NITikoi napdyovTeg nou npénel va AABel Kaveig undyn. Autd nou
pnopw va Nw pe BeRaidTnTa €ival NwWG EXOUUE EMTUXEI E€va AOAO
anoTpénovTtag Tnv Ataktn xpeokonia. H otadiakn otaBgponoinon
Kal Ta NPWTA onuddia avdkapyng nou naparnpouvtal gival NoAu
euBpauora.

Na va ouvexiooupe va gipaoTte aioi6d0&ol dev NPENEI VA EPNOUXA-
ooupe oTiyun. Mpénel n noAiteia va napayeivel npocnAwpévn oTnv
nPowoNoN Twv anapaitNTwV PYETAPPUBUICEWY, va NPOCEAKUCOUE
E€veg enevOUOEIG Kal va KOAIEPYACOUNE KOUATOUPQ EMIXEIPNATI-
KOTNTAG, EVW OI ENIXEIPNCEIC JAG NPENEI va YIVOUV N0 EEWOTPEPEIG
Kal nio dpacTAPIEG OTNV A§lonoinon TWV EUKAIPIWY NOU NPOKUNTOUV
o€ pia naykoéouia ayopd. H OEB napapével npoonAwuévn otnv eni-
TEUEN TWV OTOXWV AUTWV.



22

10.02.2016

EnayyeAuarikn
Eugpavion

Avtanékpion ané tn Mapia Aviwviadou

Professional
Appearance

Correspondence by Maria Antoniadou

21 10 PeBpouapiou 2016 o Ku.xXu.A.A.A. ota nAaioia eniTeugng
TWV OTOXWV TOU YIA NAPOXN OTAPIENG Kal BorBeIag Npog Toug (poITn-
TEQ yIa évTa&n oTnv ayopd Epyaciac kal G cuvepyacia pe To [Mpageio
>1adiodpopiac NG Ynnpeoiag Znoudwv kal GoirntikAg Mépiuvag
Tou Maveniotnpiou Aeukwaoiag, dlopydvwoe napouciacn pe B€ua
«EnayyeAuaTiki Epgdvion», 6To X@Eo Tou NAvenIoTNiou.

Eionyntpia 1ng dIdAeENg nTav n ka Mapia Avtwviadou, Administrative
Assistant Accounts & Administration Tng Columbia Shipmanagement
Ltd, n onoia €dwaoe NPAKTIKEG CUMPBOUAEG Kal NapadeiyuaTa yia To
NWG PNopoUV ol UNOWNQIOI Va MPOETOIMACTOUV KATAAANAQ YIa JIa OU-
VEVTEUEN ONNG Kal yIa TNV ENayYEAUATIKA EUpAvion nou Ba nNpénel va
€XOUV OTNV UETEMEITA ENAYYEAUATIKA TOUG NOPEia.

H ka Avtwviddou TOVIOE Tn onpacia TNG NEWTNG EVIUNWoNS Kal TG
QUBEVTIKOTNTAG Kall EDWOE CUYKEKPIUEVES CUIBOUAEG MOU nopouy va
UIOBETACOUV Ol NOPEUPICKOPEVOI OTE VA EXOUV TNV KAAUTEPN duvaTh
€nid0oN OTIC CUVEVTEUEEICQ Kl GTNV ENAYYEAUATIKA TOUg oTadiodpopia.

Ta napadeiyuara Ta onoia d68nkav ATav npayuatiké péoa and Tiq
NMPOCWIKEG EUNEINIEG TNG EKNAIOEUTOIAC OTOV TOPEQ MPOCANYEWV.

210 TENOG 01 POITNTEG EIXQV TNV EUKAINIA VA LIOIDACTOUV TIC OKEWEIC KAl
TIG AVNOUXIEG TOUG OXETIKA E T BEUATA TNG Napouciaocng, ota nAaicla
HIag PINKAG, dIaoKEDAOTIKAG Kall AKPWS NApaywyIkAg cuditnong.

On 10th of February 2016 the CyHRMA, within the context of its
goals to provide support and assistance to the students entering the
labour market and in collaboration with the Career Office and Student
Centre Office of the University of Nicosia, organized a presentation
on “Professional Appearance” at the University Campus.

The presentation was held by Mrs Maria Antoniadou, Administrative
Assistant Accounts & Administration of Columbia Shipmanagement
Ltd, who gave advice on how candidates can effectively prepare for
aninterview in terms of professional appearance and the appearance
they need to maintain during their professional career path.

Mrs Antoniadou stressed out the importance of firstimpressions and
authenticity, and gave specific advice that the participants can adopt
in order to maximize their interview outcomes and their professional
career.

The examples given were real life examples through the trainer’s
personal experiences during recruitment and selection processes.

At the end of the presentation, students were given the opportunity
to share their thoughts and concerns regarding the various issues
highlighted in the presentation, within the context of a friendly, fun
and highly productive discussion.

lleL--””- EERER .

-



30.03.2016

Texvikec Avalntnong
Epyaoiag

Avtanékpion and tnv'EAeva Xpiotou Zéviou
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Job Hunting
Technigues

Correspondence by Elena Christou Zeniou

2116 30 Mapriou 2016 o Kunpiakog ZUvdecopog AlelBuvong AvBpw-
nvou AuvapikoU (Ku.Zu.A.A.A) o cuvepyaocia e To TMavenioTApio
Kunpou dlopydvwoe JIAAEEN yIa TOUG GOITNTESG Tou [MavenioTnuiou
Je TiITAO «Texvikég Avalitnong Epyaciag». Or eionynTég TNG JIAAEENG
ATav n ka ‘EAeva Xpiotou Zéviou Kal 0 Kog AnunTtpng Baoihakkdg,
evepyd MEAN Tou Zuvdéaopiou.

2Kondg TNG Napouciaong rNTav va BonBNAoEl TOUG CUPUETEXOVTEG vVa
au&rioouv TIg NIBavoTNTeES EEEUPECNC EPYATITG.

2TV apxn, N Ka XpioTou Zéviou avapEéPBNKe oTNV «Kpupn ayopd
€pyaoiag» - KOIVWVIKA JIKTUwoN Kal TNV avAnTuén enayyeAUaTIkoU
OIKTUOU. ZNPAVTIKA OXETIKA onpeia ival 0 eVTONIoUOC Twv €pyacia-
KWV eVOIAPEPOVTWY, IKAVOTATWY KABWCS Kal TO €I00C TOU 0pyaviopou
oTov onoio Kaveig enBuuel va epyaoctei. Eneima, o kog BaoAakkdag
avapéPBnke oTn cUVTaEN evog cwoToU BioypagikoU XNUEInPaTOg
kal ZuvodeuTikng EnotoArig, Ta onoia 6a npénel va eival E&ekdbapa
kal ouclaoTikd. O1 elionynTég TOVIoav IDIAITEPA TN CNPIACIA TNG CWOTAG
MPOETOIPACIAG MPIV TN CUVEVTEUEN.

Kard tn didpkeia Tng SIGAEENC OOBNKAV GTOUG (POITNTEG MPAKTIKA NO-
padeiyuaTa eva OTo TEAOG TG MAPOUCIACNG, Ol CUPUETEXOVTEG Eixav
TNV EUKAIPIa va ENIAUCOUV TIC AMOPIEC TOUG UECW EPWTACEWV.

On the 30th of March 2016 the Cyprus Human Resource
Management Association (CyHRMA) in collaboration with the
University of Cyprus organized a lecture for the University students
on the subject "Job Hunting Techniques". The lecture speakers
were Mrs Elena Christou Zeniou and Mr Demetris Vassilakkas, both
active Members of the Association.

The aim of the presentation was to help participants increase their
odds of getting their dream job.

Mrs Christou Zeniou opened the presentation by mentioning the
"hidden job market" - social networking and the development of a
professional network. Important relevant points are the identification
of interests, skills as well as the type of organization to which one
wishes to work. Then Mr Vassilakkas mentioned the importance of
preparing an attractive CV and Cover Letter which should be clear
and include all relevant information. Both lecturers emphasized that
preparation prior to a job interview is the key to success.

During the lecture, practical examples were given to the students
while at the end of the presentation participants had the opportunity
to resolve their queries in a Q & A session.
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22.03.2016

KAIVIKN
Bioypapikwv

Avtanékpion ané tn Mévika MNMéroou
& BaAevriva Touudviou

Tnv Tpitn, 22 Maprtiou 2016, npayuaronoiBnke and To TEXVOAOYIKO
Maveniomipio Kunpou n Ekdniwon Xtadiodpopia 2016: Znoudég —
Kapigpa — EnixeipnuatikdTnTa, Ye peyAAn enimuxia. v ekdnAwon
OUMETEXAV NEPAV Twv 90 OpyavIoUWY Kal ENIXEIPACEWY Kal MPay-
HATONOINGNKAV NAPOUCIACEIC OXETIKES e Xnoudég — Kapiépa — Eni-
XEIPNUATIKOTNTA.

O1 ENICKENTEG EiXaV TNV EUKaIpia va SIKTUWBOUV JE ENIXEIPACEIG Kal
opyaviopoug, va dIEkDIKACOUV KEVEC BECEIQ E0YAOIAC KAl MPAKTIKNG
doKNoNG KABWCS Kal VO CUPUETACXOUV OFE EIKOVIKEG OUVEVTEUEEIQ
(Mock job interviews).

Ol ENICKENTEQG €iXav €MIONG TNV EUKAIRIO VO CUPWETEXOUY OTNV «KN\I-
VIKi Bloypa@ikv», Tn dige§aywyn Tng onoiag aveAaBav péAn Tou
KunpiakoU Xuvdéopou AleUbuvong AvBpwnivou AuvapikoU Kal ou-
YKEKPIUEVA 01 Kupieg Movika IMoToou, Awpa KouhoUun kal Euyevia
Maupoyidvvn. Xmv Khviki Bioypagikwv d68nkav €Ionynoeig yia
BeATiwon Twv BIOYPAPIKWY Kal anavininkav EpWTALIATA OXETIKA [E
TN oUvTaén evog EAKUCTIKOU Bloypa@ikoU.

CV Clinic

Correspondence by Monica Potsou
& Valentina Toumaniou

On Tuesday, March 22, 2016 the Cyprus University of
Technology organized its Career Fair 2016: Education — Career —
Entrepreneurship, with great success. More than 90 organizations
and businesses participated in the event and presentations were
delivered related to Education — Career — Entrepreneurship.

Visitors had the opportunity to interact with businesses and
organizations, explore job vacancies and internship opportunities
and participate in mock job interviews.

Visitors also had the opportunity to participate in the "CV Clinic”
session conducted by members of the Cyprus Human Resource
Management Association, Mses. Monica Potsou, Dora Kouloumi
and Eugenia Mavrogianni. The trainers provided visitors with useful
tips and suggestions for the improvement of their CV and responded
to various questions related to the preparation of an attractive CV.




CyHRMA Recent Actions ges

06.04.2016

KAIVIKN
Bioypa®pikwv

Avtanékpion and tn Mapia Xpiotopn

Me peydAn euxapiotnon o Kunpiakdg Zuvdecpog Aieubuvong AvBpw-
nvou AuvapikoU éAaBe pépog dla eKNPocwnwy Tou oto “17th Annual
Internship & Career Day Exhibition” Tou Eupwnaikou Maveniotnuiou Ku-
npou oTi 6 AnpiAiou 2016.

H ekdNAwon rTav aPiEpWPEVN e VEPOUQ NMou enibupolcay va AdBouv
TNV anapaitnT nAnpo@opNncn anod eidIKoUg yid TNV NMPOETOIIACIa TOUG CE
oxéon JE TNV évia&n Toug oTnv ayopd £pYaciag KAl CUVEN®G TNV ENay-
YEAUQTIKA TOUG anokatdoTaon. Ald TOU GTOUATOG TwV EKNAIDEUTWV-UEADYV
Tou Xuvdéopou, Avdpéa Matodykou, Eiprivng ManadonouAou kai Mapi-
ag Xpioton, d6ONKe oToug AUECa EVOIAPEPOUEVOUG N EUKAIRIA YIa KAT |-
diav evnpépwon (o€ atopikd eninedo) Kai yia dnuioupyia r Tn BeATiwon
Tou Bloypa®ikoU XneimuaTog.

Ta kUpia onyeia nou 36Onkav and Toug eKNAIEUTEG yia TN oUVTAEN evog
€AKUOTIKOU Bloypa@ikoU Xnueiduatog nou 6a eEacpaliosl Tn duvatdtn-
Ta YIO OUVEVTEUEN €ival Ta EAC:

* Na giote NpooekTIKOl 0T dIATUNWGON AUTWV TWV ONoiwv BEAETE va ek-
@pdoeTe. Exel onpacia xi udvo 1o T ypA@ouue aMd Kal Nwe TO YPAPpouU-
HE. Ag BIKAIOAOYOUVTAI TA YPAUMATIKG KAl CUVTAKTIKG AGBn dIOTI €X0oUpE
QPKETO XPAVO UNPOCTA JAG yia va eNeEEPYACTOUE Kal VA TEAEIONOINGOU-
e To Bioypagikd pag.

* Ekppaorteite pe eNkpivela kal unv unepBAMeTe. Na eiote o eautdg
o0ag. Mnv Eexvare va eiote akpIBeiq kal va Buudote 6T TO vONpa nou
anoppéel and autd nou ypdgeTe va eival Eekdbapo. XpnaoiponoleioTe oU-
VTOUEG KAl NEPIEKTIKES NPOTACEIG KAl KAVTE NiCTa € Ta ENITEUyUATA 0AG
Kal TIG EVAOXONACEIC 0aG.

* XpnoiponoleioTe AEEEIG kal PPACEIG MOU PAVEPWVOUV OPACN-EVEQYEID
(n.x npoeToluacia, dlaxeipion, Napoxn BorBeiag) Kal TOVIoTE Ta «duvaTd»
OTOIXEla TNG MPOCWMNIKOTNTAG 0ag. AlaTNEAGTE TO Bioypadikd cag anio,
€ni Tng ouaciag pe EekdBapo vonua.

* [pocapuodoTe 10 Bioypadikd 6ag avaldywe Tng BEoNG yia Tnv onoia
anoTeiveoTe oTOV EKACTOTE OPYAVIOHO APoU NponynBei €pguva yia TiG Ael-
TOUPYIEG TOU Kal OXI JOVO.

* Aéote 10 Bioypagikd cag and Tnv onmikn ywvia Twv epyodoTwy. Tornobe-
TeioTe TOoV £QUTO Gag otn BEon Tou MIBavou epyoddTN kal AGBETE undwn To Ti
avadnté and Tov UNoYrgIo yia TN BEcN Kal TOV 0pyavIoUO Tou.

* AiaBdoTe BiRAIa/ouyypduuata nou Bewpouvtal a&ldnioTeq NNyEC eni-
H6PPWOoNG Kal SNAWVETE To NAPOV 0AG G CEUIVAPIA MOU apopolV OE
Béuara ouvtagng Bioypagikou Xnpeidpatog. Znmore BoriBeia and Enay-
veAuaTieq Kapiépag.

MeTd Tnv oAokAnpwon Tou Becpol TG KAIVIKAG Bioypagikwy, oI poItnTéG
anexkoOUIcaV YWWOEIG Kal XPAOIUEG IDEEG yia TNV dopn (CEIpd EVOTATWVY), TO
OX€DI0 KaI TO NEPIEXOUEVO TOU BioypadikoU ZnPEIDPATog oUTws WOTE va
unePTEPOUV Kal va SIapoponolouvTal avAUeSa oTo NANB0G.

CV Clinic

Correspondence by Maria Christofi

The Cyprus Human Resource Management Association, - through its
representatives - participated with great pleasure in the “17th Annual
Internship & Career Day Exhibition” of the European University of Cyprus
on the 6th of April, 2016.

The whole happening was dedicated to young people who expressed
their interest and desire to receive advice for their preparation in entering
the labour market. Our trainers, members of the CyHRMA (Andreas
Matsangos, Irene Papadopoulou and Maria Christofi), offered voluntary
services to students and gave them the opportunity for personal - on
individual basis- consultation so as to learn how to prepare an attractive
CV ortoimprove their existing one.

The main tips given by the Trainers for the creation of an attractive
and competitive CV that will enable someone to get the “ticket” to an
interview are:

* Be cautious with the wording. It does not only matter what we write
but also how we write it. Do not forget to be precise. Grammatical and
spelling errors are not excused because we have plenty of time to edit
and make our CV as much as perfect as we can.

* Be honest and do not exaggerate on your achievements, activities
and positive traits. Make a list in bullet points and utilize nouns of action
(i.e preparation, management, assisting). The most important thing is to
be yourself. Keep your CV simple by using short sentences, just to the
point, with clear meaning.

* Make adjustments and modifications to your CV taking into
consideration the position and the organization you are applying for. Do
some research about the Organisation’s operations and not only.

* L ook at your CV from the employer’s perspective. Place yourselfin his/
her “shoes” and bear in mind what he/she seeks from a candidate to fil
in the position and include it in your CV.

* Devote time in reading books that are considered to be reliable
sources of knowledge and attend seminars on how to prepare a CV. Do
not hesitate to ask for advice from Careers’ professionals.

After the successful completion of the session, students gained insights,
useful and valuable ideas for the structure (regarding the sequence of
each section), the design/format and the content that a CV must have in
order to be outweighed and differentiated from the crowd.
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12.04.2016

KAIVIKN
Bioypapikwv

Avtanékpion ané tov Mdpio Xpiotopdépou

O Kunpiakég 2Zuvdeopog AiebBuvong AvBpwnivou Auvapikou, avia-
NMoKPIVOUEVOG 0TO KAAESHa Tou Mpapeiou XTadiodpopiag Tou Mave-
niotnuiou Kdnpou, éAaBe pépog otiq 12/4/2016 otnv EkBeon Ztadr-
odpopiag 2016 Tou MNavenioTnuiou Kal CUYKEKPIUEVA oTnV  «KAIVIKA
Bioypa®ikwv».

Katd m didpkeia Tng «KAIVIKAG Bioypaikv», JEAN TO! JUANAN,
0 kog Mdpiog XpioTopopou kal n ka Eiprivn MNanadon u, Edwoav
XPNOIUEG KAl EEATOUIKEUPEVESG CUUBOUAEG OE (POITNTEG VIA TO MWQG
uNopPOoUV va JIAUOPPWOOUY TO BIOYPAPIKO TOUC KAl TN CUVODEUTIKA
€NICTOAN 0UTWC WOTE Va €ival EAKUCTIKG Kal va Toug BonBnoouy 6To
va au&nioouv TG NIBavoTNTEG £QYODHTNONC TOUG.

Méoa and TIG NPOCWMIKEG CUVAVTAGCEIS, Ol (POITNTEG EIXAV TNV EUKAI-
pia va ounTACOUV [E Ta JEAN TOU ZUVOECUOU PAg Kal va AUGouV Oi-
APOPEC ANOPIEC OXETIKA E TOV TEAMO Napouciacnc, TNV NEOTIMNTEA
YAWOOoa ypapric Kabwg kal EKTacn Tou Bloypadikou Toug.

CV Clinic

Correspondence by Marios Christoforou

The Cyprus Human Resource Management Association, responding
to the call of the Career Office of the University of Cyprus, participated
on the 12/04/2016 at the 2016 Career Fair of the University and
particularly in the “CV Clinic” session.

During the “CV Clinic”, members of the CyHRMA, Mr Marios
Charalambous and Mrs Irene Papadopoulou, provided the students
with useful and personalized advice on how to shape their CV and
their cover letter in order to make it more attractive to the recruiters
which will eventually help them to increase their chances for
employment.

During the individual meetings, the students had the opportunity
to discuss with the members of our Association and clarify their
questions regarding the way their CV should be presented, the
preferred language they should use to write their CV, as well as the
length of their CV.
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2 UVEVTEUEN
& Role Playing

Avtanokpion ané Tov Anuntpn BaciAakkda

21g 12 AnpiNiou 2016, ota nAaiola Tng EkBeong Ztadiodpopiag Tou
MavenioTnpiou Kunpou, ol poitnTég eixav TNV eukaipia va €pBouv oe
npwtn enaen pe Tnv Ayopd Epyaciag. H ekdriiwon diaxpovika divel
MIO EUKQIPIO OTOUG VEOUG va AI0AOYNCOUV EUNPAKTA KAl BIWUATIKA
TIg OeGOTNTEG TOUG Yia €EEUPEDON €PYACIAC, APOU OAOKANPWOOUY
TIG onoudég Toug. Q¢ PUOIKG eNakOGAOUBO AUTAG TNG NPOCNABEIAG
Tou [pageiou NG GoIrnTikng Mépiuvag Tou Maveniotnpiou Kumpou,
0 XUvOeoU6G pag dNAWoeE Napdv e oTdXo Ty avanTugn Twv Oe&r-
OTATWV NoU XPEIGZoVTal O VEOI YIa VA Pnouv dUVAUIKG oTov KOGHO
¢ Epyaciag kar va avranokpiBolv oTIC anamioelg Tou, JECW TNG
unooTNPIENG Kal eknaideucone. MEow TOU EpYACTNPEIOU «XUVEVTEUEN &
Role Playing» pe eknaideutn Tov Anpriton BaclAakkd, avantixénkav
kal edpalwbnkav BIWUATIKA, BACIKEG Kal MOAUTILEG MANPOPOPIES YIa
T dladikacia TNg Xuvévteuéng ota nAaiola TN MpdoAnyng. O cup-
WETEXOVTEG EiXAV TNV EUKAIPIC VO KABACOUV GTNV «KAUTA KAPEKAQ»
TOU unown@iou Kal va anodei§ouv Tnv ETOIMGTNTE TOUG.

CyHRMA Recent Actions

Interview
& Role Playing

Correspondence by Demetris Vassilakkas

Onthe 12thof April2016, withinthe context ofthe University of Cyprus’
Career Fair, the university students had the opportunity to come into
first-hand contact with the Labour Market. The event was a test for
most of them to assess their job searching skills, and determine
strengths and weaknesses in their ability to promote themselves
in the world of work after they graduate. Naturally, our Association
was present to support the effort of the Student Affairs Office of the
University of Cyprus by sharing knowledge and experience with the
students that attended the event. The “Interview & Role Playing”
workshop delivered by the trainer Demetris Vassilakkas provided
the students with valuable information regarding the Interview part
of the Recruitment and Selection process, and gave the opportunity
to the attendants to establish the information through role playing.
The students had the opportunity to be on the “hot seat” of the
interviewee and prove their readiness.
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13.04.2016

Topexouoeg EEeAikeic kal
[ TOOKANOEIC OTOV TOUEQ
¢ AAA otnv Kunpo

Avtanoékpion ané tov Ayyelo Aoln

>1ig 13 Anpidiou 2016, o Ku.2u.A.A.A. og ouvepyacia ue To Maveni-
otipio UCLan, diopydvwoav avoixt SIdAeEn/napousiacn yia Toug
POITNTEC Kal KaBNyNTEG Tou [NavenioTnpiou pe Béua « Tpéxouoeq E&e-
NiEgeig kal MpokAncelg otov Topéa TNG AAA otnv Kunpo». EionynTrig
NG JIGAEENG ATav 0 Kog AyyeAog Aoung, AlEuBUVTAG TNG ETAIPEING
RED HR Solutions.

O o1dx0¢ TNG JIAAEENG ATAV VA NAPOUCIACTOUV Ol TPEXOUCES EEEN-
EeIc Kal NPOKANCEIG TNG AleUBuvong AvBpwnivou AuvapikoU, eVOEl
TNC OIKOVOMIKNG Kpiong. AvantuxBnkav 6éuarta dnwg n Alaxeipion
AvBpwnivou AuvapikoU Kal NG avTiyeTwni¢etal and Tn dioiknon Twv
Kunpiak®v ETAIPEIWV, O NPOCOOKIEC TWV CTEAEXWV KAl TWV €pYAld-
MEVWYV Kal Ol MPAKTIKEG avBpwnivou duvapikoU nou orPEQP aokou-
VTal and Toug ENAyyENUATIEG.

H napouciaon nepidduBave Ta anoteAéopata Tg épeuvac Cranet n
onoia €xel oAokANpwBel To 2014 kal TN cUyKPIoN TwV ANOTEAECUG-
TwV e Napopola €peuva Nou eixe npayuatonoinBel 1o 2008. XTnv
€peuva napoucidoTnkav oToixeia and 89 eTaIPEIEC Kal OpyaVICHOUG
otnv Kdnpo pe nepioodtepoug and 100 unarniioug. H épguva nepr-
AuBave Toueiq GnNwa: NPAKTIKEG OTEAEXWONG, EKNAIGEUCN Kal avd-
nTuén, a&loAdynon Tng anddoong , AUoIBES, EPYACIAKES OXECEIG Kal
ENIKoIVwvia.

Empopowrikéc Apaoeic Tou Ku.Xu.AAA.

Current HRM
Developments and
Challenges in Cyprus

Correspondence by Angelos Louis

On April 13th 2016, CyHRMA in cooperation with the University of
Central Lancashire (UCLan) Cyprus, organized an open lecture/
presentation for the students and professors of the University on
“Current HRM Developments and Challenges in Cyprus". The lecture
was presented by Mr Angelos Louis, Director of RED HR Solutions.

The objective of the presentation was to share the current
developments and challenges of the HRM function in view of the
economic crisis and to touch upon issues such as the role of HRM
function in the Cypriot organizations, the status of the function and
how it is viewed by the top management and HR Professionals.

The presentation included the results of Cranet survey which was
completed in 2014 and compared its results with a similar survey
which was completed in 2008. The survey was contacted among
89 companies and organizations in Cyprus with more than 100
employees. The survey included area such as: recruitment practices,
training and development, performance appraisal, compensation
and benefits, industrial relations and communication.
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Tou KwoTa
Namakupiakou,

MA, CharteredMCIPD,
MInstLM, FCyHRMA,
Emnitioc Mpodedpog
Kumplakol 2uveEoou
Ale0Buvong AvBpwrtivou
Avvapikov

Xpeldaletal oAokAnpn Cwn yia va ¢tidéelc pia kaAn Etaipikn
®riun kat udvo éva ouvtouo SlacTnua yia va tnv
KAtaoTpePelq

Joseph Neubauer, ex-Chairman of Aramark

Zkavdala kai AiapBopd — Mia £1KOva KATaOAINTIKN

H Kompog mepvd pla cofapn kpion Beopwyv Kat afiwv. Aev
mepVA oxeddV pIa PEPA TIOL va unv éANBel otnv avtiAnyn
pag peoa and ta Méoca Madkng Emkowvwviag to EEomacua
evog okavoahlou dladBopdc ce Emixelpnoelg, Opyaviopolg
(ISwTikolg, Anuéoloug, Hudnuooloug) kat Oxt povo. MNoAa
amd autd Ta OkAvOaAa WMopolV va adopolV pla PIKEN A
Hikpopeoaia Emixeipnon r Opyaviopd omoTtav av Kal LITAPXOLV
aoPOAWG KATTOIEG ETUTTWOELG, Ol OUVETTEIEG (OIKOVOUIKEG KAl
AMeQ) elval alobntég pdvo oe  éva otevo Teplyupo Kal Sev
Toug Sidetal dnuoctotnTa. Opweg KATa Kapolg cupBaivouv
OKAVOOAQ peydAoL pEeyEBOLC A.X. N 6TTWC N KATAPPELON UIAG
anmd TIC peyalltepeg Tpameleg ToL TOTMOU, TO GIACKO TWV
OUOAOYWY, Ol piCeg amd ETapeies yla AmoXeETEUTIKA €pya Ka
oe povadeg emetepyaoniac AUPATWY Kal TOMA GAAa. EKToOg
Kompou éxoupe TO mepPBoONTO okAvoéaho NG Enron, tnv
katappevon ¢ Lechman Brothers kal mpwv Alyoug prveg 1o
okavéalo NG Volkswagen n omoia LMETTN TEPATTIO TIANYUQ
ot druN TNG TNV AUTOKIVNTIKA Blopnxavia kal avTigeTwiCel
TTPOOTIUA KAl AMWAEIEG SIoEKATOPPLPIWY SoAAPIwY Kal HOAG
npoéodata n vmdBeon Twv Panama Papers mou odryynoce ce
TIOANTIKEG avaTapa&elg ava 1o maykodoplo. Ol EMMTWOEIG TwV
peyaAwv okavoaAwy atnv KOTpo €X0LV TTPOEKTAON EKTOG Amd
Ti¢ bleg TG Emielpnoelg / toug Opyaviopols otnv Kowwvia
€upPUTEPQ, OTOLG TTOAITEIAKOUG BECOUC, TA XPNUATOTMOTWTIKA
1bpvpaTa, TNV TOTIKY autodloiknaon, Tn dnNUoacia LTnPeoia K.A.

O1 yeveoloupyeC aitiec Twv O TTAVW OKAVOGAWV TTOIKIAOLV
al\a avapdlofnTnta oto BaBoc evrtomiCetar n EAAewn
KOUATOUPAC NBIKAC KAl N KAtamartnon apxwyv Kal a&lwv
OTnv AOKNON TOU KAAWG VOOUWEVOUL «eTTIXEIpElV». H NnBIKn
katamtwon NG Hyeolag, r/kat InG Avwtamng Aloiknong  kal
AlebBuvonc  otav oupBel €xel OAEBpla emidpacn otnV NOIKN
SloAicbnon NG VANG Emixeipnong pe amoTéAecpa va xavetal
N GrAuN Kal To KAAG dvoua e TEPAOTIA OIKOVOUIKH EMBApLVON
KOl OE OPIOUEVEG TIEQUTTWOEIG N KATAANEN OE TTTWXELON.
‘Epevveg otic Hvwpéveg Moliteieg kat oe xwpes TG Evpwnng

katadelkvbouv OTL Emixelpnoelc 6mou €xouv eumedwpeva
mpoypaupata KouAtoupag HBKAG, umdpxel CLOTNUATIKN
KAAALEPYELQ ePoTOCLVNG TTIPOG TN Aloiknon kat Tn AlevBuvon,
n &g drun Kat katd e€akoholBnon N kepdodopia evpioKovTaAl
oe MoAD YnAd emimeda. Emiong og mMOAL TpOohATN £peuva TOU
“Ethics Resource Centre” otic HIMA éxel davel Eekabapa ot
TTOMA efapTwvtal amd T CLPTEPIPOPA Kal TIC AmOPACEIG
ToL Hyetn mou 6idouv kal Tov TOvo TNC KouAtolpag HBKNAG
UEoa ot ouykekplpevn Emixeipnon. AvtiBeta étav SuoTuxws
evroniCeTal nOKKr katamtwon Tne Hyeoiag pe mpdodpara
napadeiyuyara otnv Kompo (Anuapxol, [Mpoedpot A.Z,
AlevBuvteg Etaipeiv, Avitepa 2TeAExn otov Anuooio Kal
Tov |B1wTIKG TopEa, AoknTeg TpameCwy K.A.) TOTE guvoeital
n onuwoupyia okavédAwv, amarng, O6O6Aov, OwpPodoKiag,
Slam\okne, katdxpnon e€ouoiag Kal TOANEC AAAEC TTAPATUTIEG
Kal NBIKA QVETTITPENTEC EVEPYEIEG.

Ti0sTal To epwTnya. ‘Exel poAo n AiciBuvon Avpwmvou
Auvapikou (AAA) oTnV AVTIHETWMON TNG KATACTAONG;

ESW olyoupa umapxel pla PeyGAn TIPOKANCN yld TOUG
EnayyeAuartiec tTng AAA. Ta okavdaAa kal n SladpBopd €xouv we
TINyn Tov AvBpwro YU autd N AAA €xel € QVTIKEIUEVOL Kal POAO
kal Aoyo peoa ot Emixelprioelg / Toug Opyaviopols aoxeTwe
peyeboug. Ot peydheg Etapieq Aoyw peyeboug ouvhBwg
oéxovtal peyahluTepn Tieon amd TO AUENUEVO evOlaDEQOV
Tou KowoU, Ta MME, oe oplopéveg O MeEPMTWOEG amd TO
Xpnuatiotnplo kat Tnv Kepahaiayopd yia tn Onuloupyia Kat
edapuoyn ECWTEPIKWY UNXAVIOUWY Kal SIadIKACIWV EAEYXOUL TTOU
OTOXeLOLY OTNV QMOTPOTI) AUTAHG TNG BABEPNG KaTAoTaong.
Kamoleg and auteég Ti¢ Etaipieg mou €xouv evowpatwueva
ouothuata Etaipikic AlokuBépvnong OlaBeTovy kal Kwoka
Emixepnuatikng HOkNG & Aegovtoloyiag moAD &g AyoTeEPEQ
OANOKANPWHEVA TTPOYPAUHATA KOAAIEQYEIQC KAl oLVINPENONG
KouAtovpac HBkng. 2tnv mepimtwon mou n Emixeipnon / o
Opyaviouodg oev exel Kavel kapia mpovola yia eumedwon apxXwy
kal agwv NBKNG peoa otnv Emixeipnon téte yivetal eloryynon
onwe N AAA SexBel Tnv mPOKANCN Kal TIAPEL TNV TPWTOBOLAI
ye TN otnPIEn aodorws TN AvwrtaTtng Hyeoiag, omwe dAwoTte
€xel avahaBel pe emruxia Tnv Etaipikr Kowvwvikr) EuBovn (EKE)
oe dladopes Emyelprioelg. ©a pmopolioe AUeca va TTPowbroet
TIC OKOAOLBEG evEPYeleC / SPATEIC:-

1.) Anploupyia Kwdika Emxelpnuatikng HBIkAG & Agovtoloyiag
o omoiog va mephapBavel TIC BAoKEG apxec otn Anwn
amodpdoewv TAVW o0e OlAdopa BEPATA ETIXEIPNUATIKWY
SpacTnPEIOTATWY KAl oL adopolV 1 emMNEEACOLY TI.X. TOUG
epyalopévoug, Toug IBIOKTATES / SIELBLVTEG, TOUG CLVEPYATES /
TIPOPNBEUTEG, TOUC TIEAATEG, TO KOWWVIKO KAL UCIKO TIEPIBAAOV
K.A. (BAéme MapdpTtnua)

2.) Alevépyela Exknmadbeutikwy MpoypaupdTwy Kal cuvadwyv
opdoewv yia To mpocwrkd OAQN Ttwv emmedwv oe
Bepara mou amrovral Tou Kwdka Emxelpnuatikic HONAG &
Agovtoloyiag kKat GAwV 7Tl HEPOUE TTOAITIKWY KAl SladIKACIWY
Enixelpnuatikng HBKNG pe €udaon otnv MPaKTIKY eGapuoyn
Toug kat pe muida To motto “Good Ethics = Good Business”.



3.) Tn oénuwovpyia Mnxaviopol yia T SlELKOALVON TWV
MAnpodoplodotwy (whistle -blowers)  va 6idouv mAnpodopies
Kal va mpoBaivouv Ce  EMWVULPEG N QVWVUPEG KATAYYEANES yla
napaBiaon tou Kwdika HBKAC & Aeovtohoyiac 1 kat GAANC
mlavrg kataotaong S0AoU Kal SladBopdq. ( SXETKA YE QUTO
elval onuavTiko va AexBel 0TI clvTopa avapévetal n Pradion Kal
oxeTikoL Nopou — aonida and Tn BouAr yia v mpootacia Twy
MAnpodoplodotwy (whistle — blowers) eite eivalr oTov SnudoIo
elte oTov IOWTIKO TOPEQ )

Ot mo mhvw evepyeleg amoTeAOUV TNV TPWTN KABOPIOTIKA
kivnon ywa Tn &nuiovpyia KouvAtolpag HBKAG péca otov
€PYACIaKd xwpo. Toviletal dpwe epdavtika OTL n dnuioupyia
Hiag oAokAnpwuévng Kat agomotng KouAtovpag HOKNAG
SlahapBavel oAU ePIocOTEPA KAl YU autd Ba amoteAécouv
Bepa EexwplotolL apbpou.

NAPAPTHMA
KQAIKAZ EMIXEIPHMATIKHZ HOIKHX
& AEONTOANOTAZ

O Kwdkag meplexel kavoveg ouLUTTEPIPOPAG KAl A CUANOYNA
and apxeC Kal MPAKTIKEG OTIC omoieg n Emixeipnon motevel kKat
otoxevel va edpapuodlel otny mpaén. Evag Kwdkag HBKNAG &
Agovtoloyiag &g Pmopel va ummapxel YEoa oe €va Kevd ylati Ba
nmpénel va Aeroupyel mTapdAMnAa pe 1o Opapa Kat TV ATOCTOAA
¢ Emixelpnong kKaBweg kal oe cuvAPTNON PE CUYKEKPIUEVEG
TIOAMTIKEG KAl TIPAKTIKEG TTOL APOPOLY ATTOSEKTEG CUUTIEQIPOPES
TTPOG TOUC £PYalOPEVOLG, TOUC CLVEPYATEG, TOUG TIPOUNBEUTEC,
TOUG TTEAATEG, TOUG QVIAYWVIOTEC KABWG Kal TTPOG TO APECO
KOWWVIKO Kat duokd mepiBaiiov. O Kwdikag cludwva pe 1o
MovTtého Emixelpnuatikng HOkAG (Business Ethics Model) tou
EA\nvikoU IvoTitouTou Emixelpnuatikhg HOAG (EBEN GR) eivat
TO BePENO Kal N BAcn TAvw CTNV OTToia OIKOSOPETAL OTOV €va
Bpaxiova n Etaipikn AlakuBEpvnon kal oTtov GAAO N ETaipikn)
Kowwvikr) EuBuvn tng Emixeipnong kat mou eival amapaitnTta
oToeia otn dnuoupyia HBKNG Kouktoupag.

Etoipaocia kai Mepiexopevo

Bvac Kwodkag HBkNAG & Aeoviohoyiag UIaG CUYKEKPIUEVNC
Emixeipnong eival nBia opBd va unv avtypddetal aAd va
QVTIKaTOMTPICEL TIG 1OIOPOPDIEG, 1BIAITEPOTNTEG, QVTIANPELG KAl
TTPOBECEIC KABWE Kal TNV KOUATOUpA TnG Emixeipnong. 16éec
Opwg pmopel va mapBolv doov apopd To TIEPIEXOUEVO TOU
and LPOTAPEVOLG KWOIKEC OCUYKEKPIUEVOL  ETIXEIONHATIKOV
TOPEQ TTOU AEITOLPYE! OE TTAPOUOIO KOWWVIKO TIEPIBAANOV QMG
Kal amd AAAQ eMayyeAUATIKA OleBvr) TTPOTUTIA ETIXEIENHATIKAG
nong, deovtoloyiag kal evbuvng 6mwe eivat A.x. Ta ISO 14001,
SA 8000, I1ISO 9001, 1ISO 26000, ISO 31000, OHSAS 18001
kabwg kat to ISO 37001 (Zuothuata Awxeiplong Katd InNg
Awpodokiac ) To omoio avapévetal va ekdobei T og Tou 2016.
H ouyypadn Tou Kwdika 6a mpemel va avarapBavetal and Atouo
] &ropa Tou TA Bla €xouv NBIKEG APXEG Kal a&lec kat va eivat
TIOAO KOAOl YWWOTEG TNG avOpwrivng cupmepidopds (human
behaviour) aAd& kat evplTEPA VA KATEXOLY BABIEC YWWOEIG TOU
QVTIKEIEVOL TNG ETIXEIPNONG KABWG KAl KOWWVIKA guaiobnaia
TOU CUYKEKPIUEVOL XWPOUL Aettoupyiag g emixeipnong. Kata
N yvwun pou, obudwva pe TG ouvbnkeg Tng Kompou, TO
OewdeC ATOPO 1 ATOPA TIOU PIOPOLV va avaAGPBouv TO
KTIOWO Kat TN ouyypadr evog Kwdika Emxelpnuatikig HEIKAG
& Agovtoloyiag plag emixeipnong eivar katd mpotepaldtnTa
Avitepa Zteléxn / Emayyeluatieq Bacikwv  ETIXEPNOIOKWY
Tunuatwy A/kal pe eEeldIKeLPEVOLG eEWTEPIKOVG ZUPBOVAOUG
Emixelpnoewyv pe yvwoelg Kal ePMEIRIEG OTO OUYKEKPIUEVO
Topea. BéBaia n ePmmAOKN) TOL TTPOCWTTIKOU OTN SIAUOPPWOT TOU
Kwoka kat 1baitepa mpv v epappoyr) Tou eivatr avaykaia av
ox1 6 empBeBANUEVN.
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O Kwdkag pmopei va elval éva oclvtopo €yypado 2 — 3
oeNbeG MG KAl EKTEVECTEPOG QVAAOYQ TOU HEYEBOUG TOUL
TOPEQ, TOL KOWWVIKOU TTEPIBAANOVTOC oTov omoio n Emixeipnon
Spaotnplomoteital. ‘Ocov apopd To TEPlEXOUEVO Tou KWdiKa
Ba Aéyaue OTL OE YEVIKEG YPAUUEC Ba TPEMEL va OTOXEVEL
KLPIWG oToLG Gueca evoladEPOPEVOLG KAl VA KAAUTTTEL AUTA
oL N emieipnon Bewpel oNUAVTIKA (TTAPABETOUUE IO KATW
napadelypyara):-

MNpog Toug Epyalopévoug — TPOOANPEIC TTOOOWTTIKOD HE
dladaveic kal Eekabapeg Sladlkaoiec Xwpic aAmOKAEIOUOUS
Kal evvoleG AOyw GUAOL, XPWUATOG, Bpnokeiag, eBvikOTNTAg
KATT, IKQVOTTOINTIKA ploBodocia kal wdeAnuata, oikain Kat
QVTIKEIPEVIKN a&loAdynon TnG emidoong, AoPOAEIG KAl LYIEIVEG
ouLvOnkec epyaociag, i0egq eukaPiEC TPOCWTIIKNAC AvANTLENG
Kal aveaéng, oeBacpdc otn SlapopeTIKOTNTA, CEEOLAAIKA
mapevoxAnon, oUyKpouon ouPdEPOVTWY, €evBdppLvon YIa
whistle-blowing k.a.

Mpog Toug ISI0KTATEG / AleuBuvTég — YnAd enineda
doiknong, dlevBuvong kat dlaxeipiong (management), BEATIOTEG
ETIXEIPNUATIKEG TIPAKTIKEG, TAKTIKN Kal a&lomoTtn mAnpodopnon
KAl evnueEPwon, amoduyr axpelactwy Kat empBAaBwyY Kivoluvwy,
eolkovopnon Tmopwy, Sikalol KAvOVEG KAl KAVOVIOUOL,
TIPOCTACIA TTPOCWTTIKWY OESOUEVWY, QTTAYOPEUTIKEG TTIOATIKEG
KAl QOPOAICTIKEG OIKAIGEG yla Swpodokieq Kal avappooTER
apolBeg, edappoyn Slebvwv TPOTLTIWY K.A.

Mpog Toug Zuvepydareg / MpopnBeutég — YnAa emineda
ouvepyaoiac pe dladdavela kal a&lomoTia, AcPaAEG Kat dikaleg
OLVAANQYEG, TOKTIKA EVNUEPWON KAl ETKOWVWVIa, TAPNOoN
CLUPBATIKWY UTTOXPEWOEWV K.Q.

Mpog Toug MeAdTeq — O0EBACPOC OTA SIKAWUATA TOUL
TTEAATN, TTPOOGOPA TOWOTNTAG, £ELTTNEETNONG, MANPOMOPNCNG,
achaAela TPOIOVTWY Kal LTTNPECIWY, armoduyr| Sipopoluevwy /
TTAPATAQVNTIKWY Sladnuicewv, BETIKI KAl yPryopn QvTamokplon
napanévwy K.A.

Mpog Toug AVTaywvIoTEG — LYING KALEAEVBEPOC AVTAYWVIOHOG,
QIMOOEKTEG TIPAKTIKEG KAl JEBOSOL avTAywVIoHOL K.A.

Mpog To Kolvwvikd kal duoiké MepiBdAlov — mpoopopd
KOWVWVIKOUL €pyou, BonBela yla KoWwvIkolG OKomoug, 0eBAcpOg
oTouG BeopolG Kal TOUG VOUOLG, COERACUOC OTNV TOTIKA
KOUATOUpPQ, ouvelohopd oTnv TPooTaAcia Tou  GUCIKOD
TEPBAANOVTOG KAl TNG OIKOAOYIKNG LOOPPOTTIIAG K.QL.

(Znu. Ta mo mavw mapadelypata eival yla éva AemTouEQRN
Kwbika Enmayyeluatikig HBkAG & Agovtoloyiag)

Térog, o Kwdikag Ba mpénel va mephauBavel Tnv Omapén evog
Mnxaviopo0 i Opydvou A ZTEAEXOUG TTOL Ba €xel TNV appodioTNTA
va emAauBAaveTal KaTaoTAoewv SIATIOTWHEVNG 1) evOEXOUEVNG
napaBiaong Emxeipnuatikng HBNG kat Aeovtoloyiag.

NpoimoB£osig emTuyiag

[la va emrixel Tou oKomou UMapéNg Tou évac Kwdlkag
Emeipnuatikng HBNG kat Aeovtohoyiag mpemnetl anmapaitnta
va TuyXAvel TNG amdAUTNG LTTOOTAPIENG TwV IOIOKTNTWY, TOU
Mpoedpou, Twv MeAwv Tou AloknTikoD ZULPBoULAIOL, TOU
["evikol AlevBuvtn Kat OANG TNG AlevBLVTIKNAC Opadac aA\A Kal
TOL TTPOCWMIKOL. Edv OAol autol dev umootnpiCouvv oBevapa
v umapén Kat edpapuoyr) Tou KwoKa TNG CLYKEKPIUEVNG
emixeipnong, 6a eival achaAwG paTalomovia.

2av katakAeida, pe ™ dnuovpyia kal Mot ehAPPOYr eVOg
Kwbdika HBIKAG kal Agovtoloyiag yiveTal To MPWTO KABOPIOTIKO
BAua-BepuéNlo oTnNV €TiXeipNON YA PId KOAUTEQPOU EMIMESOL
HBr KouAtolpa, Etapikr) AlokuBepvnon kat avaBabuiopévn
Etaipn Kowvwvikry EuBovn yia ouvexr mpoodo kal avarmtuén.
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Me 100 Ne&elc

O Topéac Tne Aleubuvonc AvBpwnivou Auvauikou
otnv Kunpo: lNpokANoeIc kal [poonTIKER

Apetn ManadonouAou
EnikepaAAg Tunuatog AvOpw-
nivou Auvaupikou Mallouppas &
Papacostas Public Co.

Mola eivar n peyaAutepn npdkAncn
nou avTiNETWNIZeEl TO eNAyYEAPA TNG
Aigbbuvong AvBpwnivou Auvapikou
otnv Kunpo?

H peyaAUtepn npokANoN Mou  avTipe-
TwniCel 10 endyyehua Tng AielBuvong
AvBpwnivou AuvauikoU ival N NPocén-
Kuon, n dlathPNoN Kal N avantuén Twv
KOAUTEQWV TOAEVTWV OTIC EMIXEIPNCEIG.
Ta ToAévta eival autd nou cupBEMouV
NePICOOTEPO OTNV AvANTUEN Kal ENITEUEN
TWV CTOXWV TNG ENIXeipnong. H dnuioupyia kal N avantugn Twv cucTNUdTwy di-
axeipiong TaAévtwv and T AAA 6a npénel va eival npwTiotng onpaciag. Autd
nepIAauBavel Tn B€anion oxedIaoUwWY Epyaciag, dIadIKaciwy NEGCANYNG, EKNAi-
Seuong Kal avanTugng, cucTAPATOG agIoAGYNoNG Twv EQYACOPEVWY OE CUVOUC-
o6 pe picBoAoyIKA kal GAAa KivnTpa.

Me noioug Tpénoug 6a pnopouoce o Ku.Zu.A.A.A. va cupBdAel oTnv npo-
wOnon Tou enayyéAparog tng AAA?

O Ku.Zu.A.A.A. pnopei va cuPBAAEl GTNV NPOWONOoN Tou ENAyYENIATOG LIE TOV
€UNAOUTIOUO TNG ICTOCENIDAG HE NEPIOCOTEPA EPYAAEIT Kal MNYEQG yia TNV avd-
NTUEN TWV YVWOOEWV TWV JEAWY TOU Onwg OefyaTa MOAITIKWV Kal SIadIKaoiwy,
NePIYPAPESG Epyaciag, odnyoi, napadeiyuaTta KaANg NEAKTIKAG oTnv KUnpo Kai
10 €EWTEPIKO. ENiong pe Tn dlopydvwon nepIcoOTEPWY EKOINADCEWY ECA OTO

XPOVO €wg OTOU VA UNAPXEI NEPICCOTEPN NPOBOAN NMEOG TO ENIXEIPNIATIKO KOIVO
Kal MAPAAANAC VA EVOUVAPMOEI TIG YVWPIMIEG KAl TIG OXECEIG UE TA WEAN TOU.

Me noloug Tpénoug Ba pnopoUce o Topéag Tng AAA va gvioxUoel Tn B€on
Kal TN CUPBOAN TOU OTNV ENITEUEN TWV ENIXEIPNUATIKWV OTOXWV?

O pohog NG AAA npgnel va eival NapAMNAOG HE TIG AVAYKEG TOU OPYaVIOHOU
Kal va diadpauartiZel otpatnyikd pdAo oTny enimuxia Tou. O ENITUXNPEVOI Opya-
viopol yivovtal Ao kal Mo €UnPOcAPUOCTOI, AvBeKTIKOI, aAAZouV ypriyopa
KATEUBUVOEIQ Kal eival MEAATOKEVTPIKOI. Méoa oe auTd To nepiBaAov, n AAA
KOAEITal va DIaXEIPIZETAl ANOTEAECHATIKA UECW TOU MPOYPAWUATIONOU, TG Op-
yévwong, kaBodrnynong Kal Tou EAEyXoU Tou avBpwnivou duvauikoU Kai va gi-
Val YVWOTEG TwV avaduUOUEVWY TACEWV OTNV EKNADEUCN Kal TNV avAnTuEN Twv
E£PYACOUEVWV.

Moior Topeig TNg AAA nioTeUETE OTI Ba €XOUV NPWTAPXIKA onupacia péoca
oTta enéugva xpovia?

O Topeig oToug onoioug Ba doBei IdIaiTEPN onpacia Ta endueva xpdvia ival n
QvANTUEN TWV NYETIKWV IKAVOTATWY TWV OTEAEXWV OE CUVOUACHO E TN CUVEXN
kaBodriynon, unooTAPIEN Kal TN SUCTNUATIKA avaTtpo@odotnon. Eniong onpa-
ofa Ba éxel N avanTuén ETAINIKAG KOUATOUPAG KAl Ol UYIEIG EPYACIAKESG OXECEIG,
ONUIOUPYIA KAIVOTOUWY CUCTNUATWY JETAEU AAWVY KAl TWV CUCTNUATWY ENBPG-
Beuong aMG kal ApoIBWVY.

Bioypa@iko:

H Apet ManadonouAou katéxel nTuxio otnv Koivwviohoyia and To Mdvreio Maveniotipio
ABnviv kabBwg kal Metantuxiakd otn AielBuvon AvBpwnivou AuvapikoU kai Opyavaw-
TIKAG Zupnepipopds and 1o Cyprus International Institute of Management. Eival péhog
Tou KunpiakoU Zuvdéopou Aiedbuvong AvBpwnivou Auvapikou. Epyddetar Ta TeAeutaia
8.5 xpoévia cav enikepaNigq Tou TurpaTog AvBpwrnivou Auvapikou otov Ouio ETaipeicv
Mallouppas & Papacostas érnou diaxelpiletal OAeQ TIG epyacieq oto Turpa. O Opinog €xel
ndvw and 40 kataoThuaTa Naykunpia Kai navew anéd 350 Atopa npocwiko.
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Noukia XpioTo®idn
AleuBuvTpIa NpoownikoU
Ermes Department Stores

Moia gival n peyaAutepn npOKANGN nNou
QvTINETWNIZEI TO enAyyeAua TnG Aleu-
Buvong AvBpwnivou AuvaupikoU otnv
Konpo?

H peyaAitepn npdKANCN NOU QvTILETWII-
Cel onpepa oty Kunpo To endyyehua TG
AAA ival 0 pOAOG TOU OTN CWOTA CTEAEXW-
on Twv enixeipricewv. Mapd 1o yeyovog ot
otnv KUnpo €xoupe cAPEPa WnAA avep-
yia, n onoia otoug véoug avBpwnoug eivail
QPKETA WNAOTEPN, CPKETEC BECEIg, OXI
KaT” avAykn eEEIDIKEUPIEVEG, EITE OTEAEXWVOVTAI PE ATOUA Nou SDUCKOAEUOVTAI va
avranokpiBouv oTa avapevoueva KaBNKovTa, iTe NAPAUEVOUV KEVEG YIa EYAAO
XPOVIKO BIGoTnua, Adyw N eEEUPEONG TwWV KATAAMNAWY UNown®iwy. AUCTUX®WG Ol
KUMPIOKEG ENIXEIPNOEIG DUCKOAEUOVTAI VA MPOCEAKUCOUV h Kal va dIaTNPRoouV
ekelva Ta TOAévTa nou Ba kdvouv Tn dlagpopd kai Ba unopolv va avantuxBouv yia
Va anoTeAoUV TOUG aupiavoug NYETEG.

Me noioug Tpénoug 6a pnopouoce o Ku.Zu.A.A.A. va cupBdAel oTnv npo-
wOnon Tou enayyéAparog tng AAA?

O Ku.Zu.A.A.A. Ba npénel va yivel mo opatdg, Oxi UOVO NPog Ta UEAN TOU, AANG
€UPUTEPA MPOG TNV Kolvwvia. H opydvwon cuxvayv dpacTnplotitwy yia didpo-
pa BéuaTa nou evAIaPEPOUV TO EUPU KOIVO, KABWGS Kal CUNTNCEWV Yia eEEUPE-
on AJogwv o€ NPOPRARKIATA NMOU anacxoAoUV Tov KOCHO TNG EpYAciag, eival évag
TPOMOG NPOG TNV KaTeUBuvon auth. H evBdppuvon yia CUPWETOXN OTIG EKONAW-
OEIG QUTEG, OXI UOVO OAWV TWV EADV TOU CUVOEDHOU, GG Kal EUPUTEPQ TOU
ENIXEIPNUATIKOU KOCHOU €ival eniong NoAU onuavTiki. O ZUvdeopog Ba npénel
eniong va avanTU&el oTPATNYIKEG CUMAXIES TOCO E TIG KUMPIAKEG EMIXEIPNCEIG,
600 Kal e GAOUG ZUvOEDHoUg Kal va DIekDIKACEI POAO Kal AOYO OTA KEVTPA
AWNG anopAcewy, KaBWGS Karl €va nio eNoIKodouNTIKG POAO WE TNV AVAA.

Me noioug 1pdénoug Ba pnopolace o Topéag Tng AAA va evioxUoel Tn B€on Kai
TN CUPBOANA TOU OTNV ENITEUEN TWV EMIXEIPNUATIKWY OTOXWV?

O pbdAog TNg AAA eival NoAU onuavTikdg o€ KABe enixeipnon. To nwg 6a eEeAr-

xOei 0 pOAOG auToG EEaPTATAI MOAU aNd TNV CUKUNEPIPOPA KAl TNV MPOCWIKOTN-
Ta TOU KGBE péNoug Tng AAA. H AAA npénel va eUnVEEl EPNICTOoUVN G OAOUG
Kal va xelpi¢etal Ta Béparta pe T déouca coBapdtnTa. Na unopei va neibel kal
VA NPOWOES EUNPAKTA TIG CWOTEG A&IEG £TOI WOTE VA YIVEI N YEPUPQA ENIKOIVWVIAG
WETAEU TNg AvdTatng AleUBuvong kal Twv anhwv epyalopévay. MNa va 1o Ka-
TapEPEI auTod, NPENEI and TN JIa va KaTavoei EekABapa Toug ENIXEIPNPATIKOUG
oTOX0UG Kal and TNV AAN va Unopei éykaipa va avayvwpiel TIg SUCKONEG Mou
€unodifouv TNV €NITEUEN TWV OTOXWV AUTWY. Avayvwpifovtag Ta npoBAiuaTa
Mou undpxouv, va oxedIAel kal va NPowoBel I KATAAMNAEG AUCEIG yia TO KaAd
TNG ENIXEIPNONG KAl TwV EPYALOPEVWV.

Moior Topeig TNg AAA nioTeUeTe OTI Ba €XOUV NPWTAPXIKA onupacia péoa
oTa enéueva xpovia?

O1 yeviég aMdalouy, ol dvBpwnol JEYaADVOUV Kal eEgNiooovTal SIAPOPETIKG,
eival 6pwg OUOKOAO va nouue eAv ota endPevVa xpbdvia Ba undpxel KATI Mio on-
pavTikd an’ &1l pag anacxoAel ndn onpepa. O enixelpnoelg 6a npénel ndvia va
OTEAEXWVOVTAI HE T KATAANAG ATopa, N MPOCEAKUCN TwV onoiwv Ba npénel va
uag anacxoAioel MoAU. H véa vevid epyalopévwy €Xel EMINOVEG, oTny KUnpo Kal
o710 eEWTEPIKG, Apa avadnTd TIC KAAUTEPES EUKalpieG. O1 eNIXEIPNoelg Ba npénel
va avaBewpricouv TNV ETAIPIKA KOUATOUPA, £TCI WOTE va AauBdvouy unéyn Tig
avAykeg kal PIAODOEEG Twv VEWV vevidv. O vEol AvBpwnol evaIapEPovVTal yia
uia epyacia n onoia Oxi pbvo Ba Toug euxapIoTel kal Ba Toug vepidel onpepa,
QAN kal nou Ba Toug divel TNV NPooNTIKA va eEENIXBOUV Kal va NPOXwENCOUV
enayyeAuaTikd. Apa, xpeiddetal va BAénouv EekdBapa nou nnyaivouy, Tl Npoo-
NTIKEG €XOUV. XPEIAZovTal CwoTr avatpo@oddTNon kal kaBodriynon, diapdaveia
Kal owoTn ENIKOIVWVIQ.

Bioypa@iko:

H Aoukia XpIioTopidn KaTéxel NTuxio E&vav YAwoowv (AYYAKE, MTaMIKA, Meppavikd) and 1o
MaveniotApio Tng Grenoble, MoANAg, kabwe kar peTanTtuxiakd MBA and To Maveniotipio
Tou Topodvto, Kavaddg. Epydotnke otov Opiho Adikng Tpdnedag yia 20 xpdvia os BEoEIq
npPWTNG Ypaupng 6nwg Business Relationship Officer o TprpaTta daveiwy, aoxoABnke pe
Sidpopa €pya Tng Tpdneag wg Project Manager, eva yia 8 xpdvia epydoTnke o1o Turua
Exnaideuong & AvanTugng — AieiBuvon AvBpwnivou Auvapikou, apxikd wg Aemoupyog Ex-
naideuong kar akohoUbwg wg Aieubuvtpia Exknaideuong & AvanTtuéng. Ed® kai 2,5 xpdvia
KaTéXel TN B€on Tng AleubuvTpiag MpoownikoU oTo ZuykpdTnua ERMES, Tov peyaAdTepo
opyaviopd Niavikou gunopiou otnv Kunpo kar péhog tou Opidou CTC. Eival mioTtonoinuévn
Je Tov TiTho Tou Project Manager Professional Tou dieBvoug opyaviopou PMI, kai pe tov
TiTA0 Tou Aeimoupyou Epyaciakmv Zxécewv Tng OEB. Eival eniong diopicpévn wg péAog
SIKaoTNPIOU EQYATIKWY JIAPOPWDV.



Mapia Anuntpiou
AieuBuvTpia AvBpwnivou Auvapi-
KoU Voici La Mode Group

Mola eival n peyalltepn npdkAnon
nou avTIMETWNI(El TO €NAYYEANA TNG
AletBuvong AvBpwnivou Auvauikou
otnv Kinpo?

To aoTabég oikovopikd NepIBAAOV, nou
diavioupe Ta TeAeuTaia xpbvia otnv Ku-
NpO, Kal Ol OIKOVOUIKEG MIECEIC 0dhyncav
apkeToUg opyaviopoug oe avadiapBpw-
OEIG KQI OE MIO OTOXEUPEVEG €MEVOUCEIQ
6oov apopd 1o AvBpwnivo Auvapikd.
H Aietbuvon AvBpwnivou Auvapikou
KOAEiTal va BPel Toug unxaviopoug Kal
Va EQAPUOCE! OIKOVOUIKA BIOCIPES MPAKTIKEG, dNUIOUQYWVTAG TAUTOXPOVA TIQ
KOAUTEPEG OUVONKES aVANTUENG TWwV OTEAEXWY €VTOG TOU opyaviouou. H dnpr-
oupyia kai n diatripnon piag duvaTng eTAIPIKAG KOUATOUPAG MOU VA NPOGEAKUEI
VEa TOAEVTa Kal va SIaTNEEl Kal va avanTUooel T UPICTAUEVA OTEAEXN eival Ka-
B0pIoTIKOG NAPAYOVTAG YIa TNV EMITUXIA TOU 0pyavIoHoU.

Mée noioug Tpénoug Ba pnopouce o Ku.Zu.A.A.A. va cuuBAAel oTnv npo-
wOnon Tou enayyéAuartog 1ng AAA?

O Ku.Zu.A.A.A. unopei va cupBAAEl oTnV NPowBNGoN Tou enayyéAIaTog TG AieU-
Buvong AvBpwnivou AUVAUIKOU NPOCPHEPOVTAC ENAPKA KAl CUVEXM EVNUEPWON
YO “KAAEG NMPAKTIKEG” OI OMOIEG EXOUV EPAPUIOCTET LE ENTUXia and opyaviopoug
€VvTOQ Kal eKTOC KUnpou, agIoAoymvTag TO anoTEAECHA GE OIKOVOUIKOUG OPOUG.
Autd Ba BonBroel TOUG ENIXEIPNUATIEG VO CUVOECOUV TO OIKOVORIKO OMEAOG YIa
TOV opyavioud Pe To AvBpwnivo Auvapikd kal va avtAauBdavovTal nwg N enév-
duoh oT1o AvBpWnivo AUVaIKO CUMBAMEI TNV avANTUEN TWV EQYACIMV Kal ano-
TEAEOUATWY KABE 0pyaviouoU.

Eiuaote 8w yia va anavincoupE oTiG EPWTNCEIG oag! Av €XETE EpWTNPATA Nou eMIBUPEITE va anavinBouv and enayyeAuartieg Tng AielBuvong AvBpwrnivou AuvapikoU nou gival Mén Tou

Mée noloug Tpénoug Ba pnopouce o Topéag Tng AAA va evioxUoel Tn Béon
Kal Tn cUPBOAN TOU OTNV ENITEVEN TWV EMIXEIPNPATIKWV OTOXWV?

H AAA Ba npénel va dNUIoUPYNGEI TIG CUVONKEG EDCQ OTIG OMOIEG TA OTEAEXN KAl
0l EpyalOUEVOI VA UNopoUV va anodwaoouy OTO PEYIOTO €O OE KAIa auoiBaiag
ouvepyaoiag ue Tn AietBuvon tou Opyaviopou. H AAA npénel va CUPUETEXEI
oTa KEVTPA ANWNG anopAacewy Kal ol 0TOX0! TG NPEMEI VA CUVOEOVTAI UE TOUG
€UNOPIKOUG OTGXOUG TOU OpYaVIoHOoU Kal va ano®acifovTal OpAceEIG Ol OMNoieq
Ba €xouv PETPNOILO anoTEAECUa Kal EEKABaPA KPITAPIA ENITUXIAG.

Moiol Topeiq Tng AAA nioTeUeTe OTI Oa €x0OUV NPWTAPXIKA cnuacia péca
oTta enéueva xpovia?

Ta endpeva xpdvia Ba NPENEl va NMPOETOIIACTOUME va UnodexBoUue Thv VEa
YEVIA nou Ba evraxBei oto epyatikd duvapikd, Toug Millennials. Autd Ba eival
Hia npoKANon dedopévou Tou 6T N YEVIA QUTA KIVNTONOIEITAI e DIApOPETIKOUG
TPOMOUG Kal €Xel DIAPOPETIKES aieq Kal apx€Q. H AAA kaAeital va Bpel Toug
pnxaviopoug nou Ba evtdgel Toug Millennials oTov opyaviopd Kal oTnv KOUA-
ToUPa Jag.

Epapudloviag cuctipata agloAdynong, avantuéng kar SIadoxnig, ol opyavi-
opoi Ba pnopouv va NPocapPocToUV OTIC AANAYEG MOU CUVTEAOUVTAI GTOV EMIXEN-
PNPATIKO KOOHO Kal va gival Mo avIaywvioTIKof oTnv ayopd epyaciag. Miotelw
61 10 Coaching 6a yivel Ta enbueva xpdvia n nio anodoTiki pEBodog avanTu-
Eng, Bonbwvtag Ta oTeAéxn va avantUEouv TG DEEIOTNTEG KAl CUUMNEPIPOPES
nou XPEIAZeTal yia va anodmoouv KAAUTEPA oTh BEon pyaciag Toug,.

Bioypa@iko:

H Mapia Anuntpiou gpyddeTal Ta TeAeuTaia 15 xpdvia and m B€on g AleuBuvipiag Av-
BOpwnivou AuvapikoU o€ peyaroug opyaviopoug oty Kunpo. To 2003 evidxdnke otov Opi-
Mo Eraipeidyv Mallouppas & Papacostas avaiapBdvovrag apxikd tn 8éon Administrative
Executive kal apyoTepa T B€on AleuBuvtpiag AvBpwnivou Auvapikou. To 2008 PETaKIvEi-
Ta1 oto duvapikd TG IKEA Kunpou avaiapBdvovrag Tn 6éon HR Manager 6nou kai epyad-
otnke péxpl 1o 2015. Tov lavoudpio 2016 evraxBnke otov Opido Voici La Mode otn 6éon
HR Manager yia Tnv aAucida oTiatopiwv Café la Mode.

Ku.Zu.A.A.A., TO H6VO MOU EXETE va KAVETE €ival va TIG OTEIAETE NAEKTPOVIKA oTo info@cyhrma.org. Ma SIEUKPIVIOEIG/MANPOPOpPIES, ENKOIVWVACTE padi pag (22 318081, info@cyhrma.org).
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HELLENIC BANK

Business.
Not as usual.

At Hellenic Bank, Cyprus’ fastest
growing bank, we offer a full range of
banking, insurance products and
services adding value to all existing and
potential investors in Cyprus.

Be part of it.
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H Avva Mixanhidou KaTéxel
BSc Economic Science ané 10
Mavemotnuio Tou Mepaid, MSc
Organizational Psychology ané
10 University of Birkbeck «kai
MSc Human Resource Manage-
ment ané 1o University of Surrey.
‘Exel neplocoTEPO and 7 xpovia
S1EOVOUG Kal EyXWPIAG EMNEIPIAG
otov Topéa Tou avBpwnivou
SuvapikoU Kal €I5IKOTEPA OTOUG
TOUEIG NPOCANYEWV Kal €nIAoyng
npoownikoU, outplacement ser-
vices, nPOCWNIKAG avantugng
NPOCWNIKoU, OUMBOUAEUTIKEG
UNNPECIEG, ENAYYEAMATIKAG
KaTapTiong Kai £Knaideuong
NPOCWNIKOU Kal AAAWV SI0IKNTIKWV
KaBnKOVTWV oTouG TOUEIG Tou AA.

O Maplog XpIoTOQPOPOU KATEXE!
ntuxio oto MApkeTivyk ané TO
Arizona State University kabwg
Kal peTantuxiaké otn AigdBuvon
AvBpwnivou AuvapikoUu and To
University of Leeds. Zekivnoe Tnv
Kaplépa Tou oto Tunua Avepwnivou
Auvapikou Tng etaipeiag Deloitte
KUnpou 6nou napépeive yia €&
XPOVIa Kal 0Th GUVEXEIQ EPYACTNKE
yla Ta enépeva Tpia xpévia otnv
etaipeia  Cybarco Development
Ltd wg Aieubuviig AvBpwmnivou
AuvapikoU. ZAPEPA, KaTEXEl Tn
Béon ToUu AleuBuvth AvBpwnivou
Auvapikou otnv gtaipeia CPM Cor-
porate Administration Services.

HR Practical Advice

To 2015 €xeTe niotonoinBei wg «EpyoddTng lodTnTag».
AvaQEPETE TIG BACIKOTEPEG NPAKTIKEG MOU EXETE
EPAPUOOEI, Ol OMOIEG EXOUV ANOPEPEI BETIKA
ANOTEAECUATA OTOV OPYAVIOUO 0ag.

‘Avva MixanAidou | Ivotitouto Neupohoyiag kai [everikng Konpou

To IvoTitouto Neupohoyiag kai evetikng Kunpou Bpa-
Beutnke oTig 2 NoguBpiou 2015 and 1o Ynoupyeio Epya-
oiag, Mpoévoiag kal Koivwvikwv Acpaiicewv wg Moto-
noinpévog Epyodo6tng loétnTag.

To INTK nAnpoi 6Aeq TIg KaAEg MPaKTIKEG yIa TIG OMNoieg
BpaBeutnkape wg €§AG:

1. Aiadikacieg MpoéoAnyng — AvENIEn.

Méoa ané tn dikain kai avTikelyevikn diadikacia agio-
Aoynong nou epappdlel, akoAouBwvTag NavTa Tnv no-
NTIKN MpdoAnwng kal EmAoyng Tou €xel oav oTéxo va:
¢ [pooAhauPdvovtal dToua Pe TIG KATAANAEG YVWOEIG
Kal OeEIOTNTEG OUTWG WOTE VA KAAUMTOUV TIG TPEXOUGEG
Kal JEANOVTIKEG avAYKeG Tou IvoTitoUuTou

¢ AlaopaNZovTal Ol IOEG EUKAIPIES YIa GAOUG TOUG UMNoWN®ioug
¢ Mpow0ei Tig agieg Tou IdpUaTog

¢ Taurti¢eTal pe Tn oTPATNYIKA TOU IvaTiTOUTOU

2.EnayyeApaTikn kataprion.

Me e@appoyn oe Ao To Npoownikd ave&aIPETWG, TO
lvoTiTouTo avayvwpidel TIG EKNAIDEUTIKEG AVAYKEG TOU
NPOCWNIKOU YEow:

¢ Tng AvAAuong Twv EKNAIDEUTIKWV AVAYKWV KUPIWG OE
O€paTa KOIVWVIKWV JEEIOTATWY TOU KABE aTOUOU EEXW-
pIoTd, nou yiveral ané 1o Tunpa Avepwnivou Auvapikou
Kal Toug AIEUBUVTEG TWV TUNPATWV

¢ Tou cuoTApaTog AgIoAdynong TnG anédoong Tou kABe
aTtépou nou yiveral KABe TENOG Tou €TOUG

¢ Twv avaykwv nou avayvwpiovtal and 1o idio To Npo-
ownikd Katd Tn dIAPKEIQ TOU €TOUG KUpiwg o€ B€uaTa
TEXVIKWOV YVWOEWV

3.A&loA6ynon - lon ApoiBn

‘OMol aveEQIp€Twg €xouv To dikaiwpa TG autoagloAdyn-
ong Toug npiv andé Tnv agloAdynon nNou NpaypaTonolei o
A&lohoynTAg Tou KABE atéuou. TéNog dieEdyeTal pia ou-

vdavtnon enavatpo@oddTnong, 6rnou o agloAoynTng Kal
o a§iohoyoupuevog cugntouv eni TwV ChEiwv TNG a§I0NG-
ynong Kai €ni TNG GUVOAIKNG anddoong Nou Napouciace
TO ATOPO €VTOG TOU £TOUG Kal BETOUV TOUG OTOXOUG TOU
véou €TOUG.

4.Zup@INiwon enayyEAMATIKNG — OIKOYEVEIAQKNG {wNG
To IvoTitouTto eappodel TiG Nio KATw dPACEIG:

¢ EuéhikTOo wpdplo

¢ Mioh epydoiun pépa kaOe Mapaockeun, Je NPOcOHNKN
yla Toug pnveg lodvio-AdyouaTo kai Tnv nuépa TeTdpTn,
XWPIG KauId avanpocappoyn oTig anoAaBEg

¢ 100% anonAnpwpn Tou pnviaiou picBou Katd Tnv ne-
piodo punTpdTNTag

¢ MAnpwpévn Adela MeAéTng (Study Leave) yia Toug
npwToug 2 PrAveg n onoia kaAunTel 1o 100% Tou pIoBoU
TOU aTéPOU TOV NPWTO PAvVa kal To 50% Tov SeUTEPO prva
¢ Adeia Zupndviag 2 NPEPWY OE NEPINTWON ANWAEIAG
ouduyou n cuyyevh Npwtou Baduou

¢ [apoxn WUxoAoyIKAG ZTAPIENG NPOG TO NPOCWIKO
and 1o Tpnpa Avepwnivou AuvapikoU kai Tnv Kovwvikn
Nerroupyé Tou IvoTitoutou

5.MapevoxAnon / ZeEouahikn MapevoxiAnon

To 2014, 1o IvoTiTouTo €1oryaye Tov KWdIKa Mapevoxin-
ong kal ZeEouaNikAg MapevdxAnong PECw TOU onoiou
YVWOTOMOIEI OTO NPOCWNIKG TN PN AvOXn TOU OE Onola-
onnote popen napevéxinong. Qg eninpdoBetn dpdon
10 IvoTitouTo dig§Ayaye yia GA0 To NPOowNIKG ZEPIVAPIO
uE B€ua Tnv MapevoxAnon kal ZeEoUalkn MapevoxAn-
on divovtag éugaon otov Kwdika. To lvatitouTo Atav o
npwtog Kunplakdg Opyaviopdg nou uloBETnoe Kwdika
yia v MapevoxAnon / ZeEoualikn MapevoxAnon oTo
XWPO £pyaciag. TENOG, TO VEOEIGEPXOUEVO NPOCWIKO
EVNUEPWVETAI NAAPWG Yia Tov Kwdika.

Mapiog Xpiotopopou | CPM Corporate Administration Services

H eraipeiac CPM Corporate Administration Services,
OpaocTnpionoleital ota Kunpiakd enixeipnuaTika dpwye-
va 3w Kal 20 xpovia oTOV TOPEA NAPOXNG SIOIKNTIKWV
unnpeoiwv. H niotonoinon wg Epyoddtng lodtnTag, nou
Tng anovepndnke 1o 2015 ApBe cav enioTéyacua Twv
nPocnabEI®WV TNG ETAIPEIAG, KAl AVAYVWPION TWV KAAWV
NPAKTIKWV Mou EQapPOdel OAa autd Ta xpdvia GTov To-
M€ NAPOXNG ICWV EUKAIPIWV KAl {ONG PETAXEIPIONG TOU
NPOCWMIKOU GTO XWPO EPYATIAG.

‘Evag and Toug Bacikoug NUAWVEG TNG AnNOCTOANG TNG
€TAIPEIG, €ival N NAPOXA MOIOTIKWY UMNPECIVV Kal
NPAKTIKWY AUCEWV OTOUG NEANDTEG TNG ME OUVENEIQ,
Kal dIaTNPWVTag uYnAd npotuna deovroAoyiag. MNa va
unopei autd va eniteuxOei, n eTaipeia BacideTal oto av-
Opwnivo Tng duvapikd. ETol, n eTaipeia €xel dECUEUTET
OTO va NApEXEl €va epyaciakd nePIBAAoOV 6rnou 6Aol ol
epyadouevol, aveEapTATwG UAOU, Bpnokeiag, EBVIKNG
KaATaywyng, NNIKiag KA, €Xouv ioEq EUKaIpieq o€ B€uaTa
npdoAnyng Kar avéNIENg, eNayyeEAUATIKAG KATAPTIONG,
a&loAéynong kal iong apoIfAg kaBwg Kal TNG CUUUETO-
XAG TOUG OTN AEITOUPYia TNG ETAIPEIAG.

Mepikég and TiIG KAAEG NPAKTIKEG NOU EQAPPOLE! n €TaI-
peia oe B€uata lodTnTag Twv PUAWY OTO EPYACIAKS NE-
pIBAANNov givar:

¢ Yndpxel oAokAnpwpévn OEGHEUON YIa ion PETAxeipion
UETAEU avOpWV Kal YUVAIKWV

¢ H diadikacia npdoAnyng BacideTal anokAEIoTIKG oTa
TEXVIKA XAPAKTNPICTIKA Kal 0Ta akadnuaikd npocdvra
nou eival anapaitnta yia tn B€on gpyoddTnong kai Oxi
o€ onoladnnote AAAa KpITApIa

¢ EqapudZetal oNokANpwuévo ouoTnua a§loAdynong Tng
anddoong Twv pyaopévwy Onou 6ol agloAoyouvTal, o
€TM0oIa BAon, o€ CUYKEKPIPEVOUG OeiKTEG anddoong

® XTIC EPYAJOUEVEG UNTEPEG, NAPEXETAlI N €MAOYN YIa
€pyacia otn Bdon eUENIKTOU wpapiou £pyaciag kKabwg

eniong kal otn BAon PEIwPUEVOU wpapiou Epyaciag Xwpig
onoladnnoTe NIBavoTNTa ENNPEACHOU TNG AVENIEAG TOUg
¢ Mpoo@EpeTal o€ OAO TO NPOCWNIKG NANPWUEVN GBEIQ
3wV WPWV yIa TOUG YOVEIG nou €MBupoUv va cuvodeU-
oouv Ta NaidId TOUG GTO OXOAEI0 KATA Thv NPWTN PEPA
TNG OXONIKAG XPOVIAG

* Eqpapudletal npokabopIopévn NONITIKNA ENIKOIVWVIAG
METAEU TwV dlapopwv Babuidwv

¢ AvantuxOnke OAOKANPWHEVOG KWOIKAG O O€paTa Xe-
Eoualikng MapevoxAnong

Ta dueoca o@éAn Tng mioTonoinong ntav o1l n eTaipeia
€iXe TNV EUKAIPia va eNAveEETACEI KAl VA EKOUYXPOVICEI
TIG NONITIKEG Kal BIadIKAoieg TNG KABwG eniong, 666NKe
N EUKAIPIa OTNV ETAIPEIQ VA NAPOUCIACEI OTO MPOCWNIKO
OUYKEVTPWUEVEG OAEG TIG DIASIKACIEG KAl MPAKTIKEG NOU
€QapPOlel Kal To npoownikd va avriAngOei kal va ava-
YVWPIOE! TIG NPAKTIKEG Nou gival duvaTtd va aglonoincel
OTOV EPYACIAKO TOU XWPO.

Tautéxpova, Kal PE TNV EVEPYN CUPUETOXA TOU MPO-
ownikoU otn d1adikacia moTonoinong, EvOUVAUWONKE
T0 aioBnua Tng ouvepyaciag, TnG opadikdTNTAG Kal n
aioBnon Tng eniTuxiag. Zav opyaviopég Bewpoupe Ot
n MoTtonoinon wg Epyoddétng loétntag Ba Bonbnoel
1600 OTNV NPOCEAKUCN UWnAoU €NINESOU NPOCWNIKOU
o€ HENOVTIKEG NPOCANYEIG GO0 Kal OTNV €VioXuon TG
ETAIPIKNG EIKOVAG.

Méoa and Tn cuoTnuaTiKA Kal JIaXPOVIKA €Papuoyn
OAWV aUTWV TWV NPAKTIKWV, N CPM anodeikvUel cuve-
XWG OTI €ival Pia €TAIPEI0 NOU NPOCPEPEI OTO aAvOPw-
nivo Tng duvapiké €va epyaciakd nepiBaAiov, énou
oMol pynopouv va ekTeNoUV Ta KaBnRkovTa Toug, Kai va
avadeixBouv, 1600 NAYYEAUATIKA 0O Kal NPoownikd,
XWPIG va avTiyeTwni¢ouv onoladnnote didkpion Adyw
TOU @UAOU TOUG.



Avaoracia ABpapidou | General Constructions Company Ltd (GCC Ltd)

H eraipeia pag General Constructions Company Ltd
(GCC Ltd), EpyohdBor Oikodopwyv kal Epywv Odonoli-
ag, 19pUBNKe To 1947 Kkal €ival OIKOYEVEIOKNA ENIXEipnon.

To 2015 €xoupe niotonoinBei wg Epyoddtng lodtntag
Kal o Adyog yia Tov onoio aitnBnkape TG niotonoinong
ATV yIa va PEIWOEi autd TOo XAopa auoIBwY, CUPNEPI-
®OpPAag Kal avriAnyng PETAEU Twv dUo GUAWV TO OMnoio
QVTIUETWNICOUWE Kal BIOVOUUE BIaxpovIKA NoAU €vTova,
1B1aitepa otnv Kunpo kai €181kd otov KataokeuaoTiko
TOpEQ.

O1 BACIKOTEPEG MNPAKTIKEG KAl EVEPYEIEG MOU EXOUNE
E£QAPUOCEI, Ol OMOIEG €XOUV AnoPEPE! OETIKA anoTEAE-
opaTa oToV OPYavIoUd Pag Kal €Xouv BonBnoel otn pEi-
WoN Tou XdopaTog autou, €ival ol aKOAOUBEG:

¢ Anpioupyia MoAITikAg lodtntag Twv dUo QUAWV padi
Je oxeTikn diadikacia kal katdption: H Etaipeia pag pe
ypanTn dnAwon SeCPEUTNKE yia ion PETaxeipion YETAEU
avOpwWV Kal YUVAIK®V, KaBwg eniong Kal oeBacpou Tng
SIaPOPETIKOTNTAG OE OAA Ta €ninNeda Kal dpacTnpidTn-
TeQ TNG eTaIpeiag. ‘Exel dnpioupynBei  Enmitponn ano-
TEAOUPEVN and PEAN TOu NPoownikoU PE KUpIo poAo
va xelpigeTal B€uata nou euninTouv oToV TOUEA AUTO.
Eniong, ol undAANAOI EVNUEPWONKAV YIA TIG EVEPYEIEG
nou pnopouv va npoBoulv o€ NepinTwon onolacdnno-
Te dviong petaxeipiong. Evad npiv Tnv epappoyn tng
NOAITIKAG iowg oI Epyadouevol va NTav dICTAKTIKOI OTO
va eKEPACOUV TO NAPANOVo TOUG, TWPA, TO NPOCWMIKO
ApXIoE va VIWOEI Mo acPaiég kal avTIAauBaveral nAéov
4TI n eTaipeia oToXEUEI OTN PEIWON KAl PUE TENIKO OTOXO
oTtnv eEAAEIYN TWV EPYACIAKWV OIAKPICEWV.

¢ Anpioupyia Kabdika Avtigetwniong e§oualikng Ma-
pevOXAnong: Me Tov k®WdIKa autd To NPOCWNIKG gival
EVAUEPO YIa TO TI akpIBWG Bewpeital oeEOUANIKA na-

PEVOXANON Kal WG €K TOUTOU Eival MO NPOCEKTIKO oTNV
ENIKOIVWVIO UE OUVADEAPOUG Kal CUVEPYATEG. Epdoov
eival EekdBapo nAéov T Bewpeital ZeEoualikn Mapevo-
xAnon kal undpxel ypanti d1adIkacia XEIPICHOU OXETI-
KWV KPOUCUATWV PE TNV onoiav punopei Twpa 1o 80ua va
unoBdAel napdnovo Kai va KIvnOei akdpa Kar vouikd.
Mpiv Tnv ev AOyw evnpépwon mBavév va unnpxe dyvola
yla Ta JIKAIWPATA TOUG aKOWN Kal pOBOG OTO va EKPPG-
oouv oXeTIkG napdnovo. Eniong, dropa Ta onoia nape-
voxAoUv pnopei va pn yvapidav 61 autd nou kavouv
BewpeiTal NapevOXANoN eV TWPA €ival NIO NPOCEKTIKOI
Kal EEpouv OTI UNAPXOUV ENIMTWOEIG.

e Anuioupyia icwv €UKaIpIWY GTOV Topéa NpdoAnyng,
eknaideuong, agioAdynong kar avéNiEng. Aev undpxel
onoloodnAnoTe dlIaxwpIoPog PETAEU avdpwv Kal yuvai-
KWV oTIg dIadIkaoieq pag.

¢ Epappoyn npakTikwv o€ B€uata cup@INioong enay-
YEAUATIKAG KAl OIKOYEVEIAKNG {wNG Onwg EVENIKTO wpPd-
P10 N PEIWUEVO WPAPIO YIa GEOVTIOA NAIDIWY.

o Alevépyeia’Epeuvag Avtivyewv Mpoownikou nou 6a
BonBrAcouv oE OTOXEUOEVEG MOANITIKEG OE BEuaTa Cup-
@INWONG TNG ENAYYEAUATIKAG KAl NPOCWIKAG {wNG Kal
npowenon iowv EUKAIPIWV.

¢ Epappuoyn long apoifng peta&l Twv dUo GUAWV yia
Tnv idla gpyacia n yia epyacia iong agiag. To AvBpw-
nivo Auvapiké Tng eTaipeiag anacxoAeital eni Tn BAocel
ZUANOYIKOV ZUUBACEWY Kal WG €K TOUTOU UNAPXEI ion
auoIBn yia epyacia iong a&iag. Mapéxovrtal eniong idia
MIoBOAOYIKA wPeNAUATA o€ GAO TO NPOCWIKS.

Pidva Tpennidn | K.Treppides&Co Lid

H eraipeia K.Treppides&Co Ltd péoa and tn otpatnyikn
Tou AvBpwnivou AuvapikoU nou e@appédlel, Kabwg Kai
ué€oa and TNV KOUATOUPQ, TIG A&IEG KAl TIG APXEG MOU EXEI
£DdpaIwoEl, €xel dnuloupynoel Tnv anapaBiaotn agia Ze-
Baopou npog Tov AvBpwno EnayyeAuatia ave§apthtwg
@UMNou. H anépaon tng eTaipeiag va Eekivioel To Tagidl
NG NiIoToNoiNoNG NTav NOAU EUKOAN KABWG DWW Kal NoA-
A xpOvIa UIOBETEN NPAKTIKEG yIa TNV 1I06TNTA TwV GUAWV.

Méoa andé ta dnpoypa®ikd oToIXeia TnG eTalpeiag dia-
@aiveral EekdBapa 1o o Ndvw apou 1o 60% Tou UPI-
oTdpevou NpoownikoU pag gival yuvaikeg kai 1o 40%
€ival avopeg. Mo ocuykekpipéva, oTo AIoIKNTIKG ZupBou-
Nio TnG eTaipeiag, To 50% anapTieTal and yuvaikes Kal
10 50% ano Avopeg.

Méaoa andé Tn diadikacia Tnv onoia akoAouBNoape yia va
eyKpIBoUPE wg EpyodATNG 1I06TNTAG €XOUNE UIOBETNOEI
TIG MIO KATW NPAKTIKEG:

1.Emhoia ‘Epguva Andyewv Nnpoownikou

Z16x0G: H dpdon auth éxel wg oTOX0 va EVOUVAUWOEI
Kal va BEATIOTONOINGEI JECW CUCTNUATIKAG dladikaciag,
TN GUPPETOXN GAOU TOU NPOCWNIKOU OTa dPWUEVA TNG
eTaipeiag, oe B€para BeAtiwong TNG AsiIToupyiag Tng
eTaipeiag, diaxeipiong avBpwnivou duvapikoU Kal 1I66Tn-
Tag QUAWYV, BEATIWONG Kal avanTugng Tou NPoowmnikou,
£VOO-ETAIPIKEG OXEDEIG.

AnotéAecpa: H eraipeia npoxwpnoe otnv napoxn
£pwTNPATOAOYiou P€cw Tou onoiou OGN0 TO NPOCWIKO
eE€ppaoe TNV dnoywn Tou KABWG Kal TNV guxapiotnon
n dUCAPECKEIA TOU Kal TIG EICNYACEIG TOU O€ NOAANAG
O€uata, 6nwg autd napouacidZovtal eVOEIKTIKA NIO KATW:
¢ AnoteAeopatikn AielBuvon

o ApxEq kal Agieg

® Yuvepyaoia Pe GUVADEAPOUG

o AvanTtuén kai eEENIEN

¢ loétnTa /AIOKPICEIG

¢ AEIoAGynon

¢ ApoIBEQG Kal weNApaTa

¢ EpmiorooUvn Kal aMnAgyyudn

¢ lo6tnTa PUAWY

2.EvduvAauwon Tng Icopponiag EPyaciakng Kai npo-
owniKNG {wNG/OIKOYEVEIOKNG {wNG

Z16X0G: H NpaKTIKA auTth €Xel WG OTOXO va EVOUVAPW-
OEl Kal va BEATIOTONOINCE! AKOUN MEPICCATEPO TNV 100P-
ponia peTagu €PyaciakAg Kal NPOownikAG {wNng PEow
TOU aBANTIOHOU KAl AWV EKONADCEWV.

AnotéAeopa: H eTaipeia €xel npoxwpnoel otn dlopyd-
VWOoN ENNPOCGOETWY OTOXEUPEVWV EVOO-ETAIPIKWV EKON-
AMDOEWV KABWG KAl CUPUETOXN OE DIAPOPES EEWTEPIKEG
ABANTIKEG Kal Pn JIoPYavwoelg WeTd and oudnTACEIQ
nou €yIvav PE TO NPOCWIKO.

3.E@appoyn oxediou Adegiag MatpéTnTag

Z16X0G: H NpakTIKn auth €XEl wG OTOXO VA EVOUVANWOEI
Kal va BEATIOTONOINCEI AKOUN NEPICOOTEPO TNV IGOPPONIa
UETAEU EPYACIAKAG Kal NPOcwIKA {wng divovtag TNV gu-
Kalpia OTOUG  yoveig/NaTépeg va BpiockovTal KovTd otnv
OIKOYEVEIA TOUG E TOV EPXOUS €vOG Naidiou.
AnotéAeopa: 2xedIa0POG VEAG NONTIKAG WPEANUATOG Kal
epappoyn og 6Aa Ta PEAN Tou NPOCWNIKOU TNG ETAIPEIAG.

4.AieEaywyn EknaideuTikoU Mpoypduuarog oe Oé-
para loétntag ®uAou, MapevoxAnong kal Ze§ouall-
kng MapevéxAnong

Z16x0G: H dpdon auth €xel wG OTOXO VA EVNUEPWVEI
6N\0 TO NPOCWNIKG PECW EUNEIPOYVWOPWY EKNAISEUTWY,
yia 1a 8éuara lodétntag ®UMou, MapevoxAnong Kal Ze-
EouaAikng Mapevoxinong.

AnotéAecpa: Alopydvwon CEPIVAPIWV yia OAO TO Npo-
owniké KaBwg Kal ToIacia UAIKOU To onoio d60nKe oe
6Aa Ta pEAN Tou npoownikoU. MapdMnAa, n eTaipeia
npoxXwpPNoe oTn ocUoTacn eNITPONAG yia Béuata lodTnTag
DUNou Kal ZeEOUANKNG NapevOXANong KaBWG eniong Kal
otn dnpioupyia «Kwdika MPOANYNG Kal avTIHET®ONIONG
NEPICTATIKWV OEEOUANKAG NAPEVOXANONG» IE OTOXO va
yivetal owoth npdAnyn Kai QvTIUETOMNION NEPICTATIKWV
0€E0UANIKNG NapevOXANONG OTOV EPYACIAKS XWPO.
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H Avactacia ABpaapidou epydderal
wg  Aigubovipia Avepwnivou
Auvapikou kai Aloiknong otnv Gen-
eral Constructions Company Ltd
(GCC Ltd) ané 1o 2005. £noudace
otnv AyyAia kai anéktnoe BA in
Business Management ané 7o
Kingston University kar MA in Hu-
man Resources Management ané
10 University of Derby. Eivai As-
sociate Member Tou CIPD. Eniong,
napakoAouBei pabnuarta yia Tnv
anéktnon Tou BSc in Quantity
Surveying oto Frederick University
oTtnv Konpo. Ztnv GCC Ltd éxel Tnv
€uBlvn yia Ofuara AvOpwnivou
Auvapikou kai Aioiknong, ZUoTnpa
Moiétntag 1SO9001, Aoc@dAcieg,
Kai gival yéAog Tng opdadag n onoia
XEIpigeTal B€uaTta oTpaTNyIKNG Kai
avantung Tng Taipeiag.

H Pidva Tpennidn eivar kGroxog
nTuxiou OlKovouIKWY andé To
Mavenmotipio Tou Essex ortnv
Ayyhia. To 1996, anéktnoe
veTanTuxiaké dinAwpa, ané TO
Mavenmotipio Tou Leeds pe 6épa
Tnv  dioiknon Tou avepwmnivou
duvapikoU. Andé 1o 1996 péxpl Kai
onuepa epyadetar oto ypageio K.
Treppides & Co Ltd. MapdAAnAa
ané 710 1998 péxpr TO 2003
Atav ouvéraipog oto [papeio
E&eupéoewg Epyaciag «T&T Ex-
pert Job finders». Ané 10 2010
HEXPI Kal CAPEPQ €ival GUVETAIPOG
Kal  PEAOG  TOU  JIOIKNTIKOU
oupBouliou Tng eTaipiag K. Trep-
pides & Co Ltd 6nou kai di0IKei TO
TuApa AvBpwnivou Auvapikou Kai
MApKETIVYK.

This column is designed to give pieces of practical advice on how to manage different aspects of HR work. Please contact us to overcome challenges with
simple strategies and tips! (22 318081, info@cyhrma.org)




What Would you Do”

Scenario:

John has been the HR Manager in a large financial company for the past year. Martha is the top performing manager in the company, with a
proven track record of successful trades and deals. Unfortunately she is toxic and a bully; she intimidates and makes demeaning remarks against
other lower level employees' performance. Employees are afraid to file complaints against her however it is evident to John that Martha is creating
a hostile work environment.

John has tried to raise the issue professionally and discreetly with Martha but she dismissed his intervention saying that she was results oriented
and her successful track record speaks of her capacity and performance as a manager. John also tried to raise the issue with top management
who dismissed the issue since this person is their top performing employee and they do not want to upset her and their interactions with her are
very professional and positive.

What would you do if you were in John's position?

Antigoni Pavlou | Intership Navigation Co.

Once a boss of mine told me that everything in a company begins from the ‘top’ Now as for the top management, | would set up a meeting with them to pass on
and if the communication and teamwork are strong amongst top management, all the feedback and presenting to them the situation and how | would deal with
managers and human resources, then there is little that cannot be done. Culture it, instead of walking in with the problem. Yes, Martha may be a top performing
is difficult to shape and | remember his words until today. By implementing his manager, but what happens if she leaves the company? The company will not
advice, | could not agree more that a strong relationship of HR with management even have a performing team. There is a stand alone person at the moment,
makes it possible to filtter an HR culture throughout the company. with a problematic attitude which is affecting the whole team. Is there a

successor there? Who would be able to give the back up at a time in need?

Regarding the situation at hand, the questions arising to my mind first of all are,
‘Why is Martha behaving like this? Is this her character or is she like this only All these arising questions will be enough to ring a bell and alert the company
in the working environment? And if so only in the working environment, why?’ management to give more attention to the matter and call her for a progress
Maybe she is receiving pressure from top management or they are constantly meeting not only on the department results, but also taking into account her
boasting about her and her excellent results and this has allowed her to behave team and how they could play an important role to bring further results.

the way she does in the company?

My first aim would be to invite Martha out for a drink, as part of the HR practices Antigoni Paviou grew up in London UK and relocated to

that the HR Manager adapts with managers to support the “AS ONE” company Cyprusinylosi isheloraduatsd holeySiaramimagSchool
. in Limassol and returned to the UK in 1991 for her stud-

values, that were agreed at the last strategy get together weekend of the ? ies where she acquired a BA Honours in Languages
management team. The scope would be to set up a scenario outside the working 3 ) gf_elzﬁhl fUG_ermf%{‘) & E;'Jsi"i_ss S;"fdies ﬂ,:ng‘e_ Lf"gm
. N . . . . - - ul al niversity, and continued for an C In Indus-
environment on a friendly basis over a drink. Approach sometimes is everything. L | T (. PR e a2 e (st
) 4 School of E ics. H by HR Con-

The expected outcome would be that our drink out and the approach would e sultant &t Gypronetwerk Consultancy Graup, Limassol,
make us both understand each other and the ‘issue’, in a more relaxed and e at RAI Consultants Services, Nicosia only to continue
: s i into the field of internal company human resources as
accepting way. Marjtha comes across as a target oriented person, gmblthus an HR Manager, at the time called Chris, Cash & Carry
and seeking recognition for her hard work, so | would keep this in mind during . (today Carrefour). Her major experience was her posi-
the conversation. Our chat would be based on an ‘exchange of opinion’ tone Pl TSI, “°§'aSH",‘”R 'V'I':‘"age; at '-a“i,“sffe"e:%"'"e“‘ '-Add‘ Ll
. . . . |- ] i rodite Hills where she remained for years. And since

and | would aim for arranging with Martha weekly 10 minute get together talks a1 January 2012, she has joined the shipping industry as
at my office, just to see how things are getting on and to suggest trainings on an HR Manager at Intership Navigation Co. Ltd., a very different industry to the hospitality industry

how to create relationships / personal development. She is not going to change SndEttieamstinelsvchalenoinolRid Sche oo SSxpesncs)
overnight. But at least she will be taking a step ahead.
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Maria Spyrides | Hellenic Bank Public Company

Being an effective Manager requires wearing different business hats and having mentioned in the case study “employees are afraid to file complaints against
a diverse skill set. As an HR Manager, John should guide Top Management her’”, ideally in the longer term, when the Feedback System is more mature
and Martha in order to realize the importance of combining technical ability and when both parties are ready, transparency should be encouraged and

with effective people management, for the long term success of the Business, feedback should be openly discussed between Martha and her team members.
and provide them with the appropriate mechanisms, so as to develop the Having comparative results, against other fellow Managers, can also motivate
associated Managerial Competencies. Martha to improve her people management skills, since being the best seems

important for Martha. A Feedback Process can be ideally accompanied
by a Feedback Discussion/Career Conversation, between Martha and her
Manager, so as to agree on any associated developmental actions, as well as
to communicate the importance of effective people management for Martha
to progress within the Company. John should also ensure that Martha’s
Manager possesses effective counselling skills and that is in a position to act as
a counsellor and provide coaching.

As proven by research, people leave their managers, not companies. Poor
people management can have a negative impact on the team’s morale,
engagement levels and as a result on their performance levels. Mishandled
employees tend not to care about their performance and may even try to
sabotage the Company. Having good people management skills could also
possibly help with building productive customer relationships, an important
element for Martha to continue having high performance results, since people
skills are related with the ability to relate to others and build rapport. In conclusion, John should initially work on convincing the Top Management
and Martha on the importance of effective people management, as well as
introduce the appropriate HR Practices, which support this. John should
utilise means which are aligned with their results oriented mind-set, including
associated research, as well as implementation of Feedback Surveys. The
Company and Top Management should then guide and support Martha to

Tolerating inappropriate managerial behavior can convey the wrong messages
to fellow managers and to employees, who could perceive a top performer, like
Martha, as their role model. It is therefore to the Company’s interest to ensure that
Martha sets the right example for those who want to progress within the Company.

John should clearly disseminate the above messages to Top Management improve her people management skills. Changing the culture and the mindset
and to Martha. As clearly depicted from the case study, Top Management and can be a challenging process, but one that in the longer term can bring better
Martha are results oriented and number driven. Utilizing quantitative based business results.
research on the impact of an ineffective people manager on performance
results, could be a targeted way to convince them that good people Maria Spyrides is a Manager at Hellenic Bank, responsible
management skills are critical. for the Performance Management Department. Before join-
ing the_Human Resoyrces team of He_llenic Bank, she worked
John should also ensure that HR Practices are aligned with the mindset he E‘"E’:t'gt\‘;‘;’; n°°2f‘$':gl;;’: ;’;‘ig:r‘;;‘;I‘J‘::aﬂ‘;;“:’kﬁgria;
wants to promote. Relevant HR prgctipes could include the introduction of P extensivegexpe,ience in the design and conduction of
a Management Charter that clearly indicates expected managerial behavior, HR related systems and practices, including HR Audits, Per-
the implementation of a Performance Evaluation and a Feedback System that | g’;;‘;‘:r"‘;e e #‘:\f‘e’g;"ﬁnifgee"rﬁfrﬁm;”;
allows the evaluation of people management skills, as well as the conduction of | Management Development.
associated developmental activities. \ o : o .
Maria is an Investors in People Speplallst Advisor and a Char-
In relation to the above, conducting a Feedback Process, so as for Martha to :,eeflzd m::;?ggé;hiﬂca:ﬂe;ﬁi 'gz“,wéec ?; P;:ﬁf::i::::u?;
receive direct feedbaolk by her teamon her pgﬁormance as alpeople manager, Man’;gemem 2 Development from the' London! School of
can be a way to obtain associated quantitative and qualitative results and to | 7 Economics and Political Sciences (LSE) and a BSc in Opera-
help Martha realize the impact of her behaviour. It should be noted that even iicsMagacementiicnitiebaversiviciiiancaston

though John should ensure that this process is initially anonymous, since as

Do you wish to know what others would do in your place? Just send your request to info@cyhrma.org and HR Professionals who are Members of the CyHRMA
will provide you with their own perspective on how to deal with HR issues of your concern. For further information/clarification, please contact us: 22 318081 or

info@cyhrma.org.
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H PeBékka Mitoika eival Mpdedpog
kal CEO 1ng PfB Group oe EN\Gda
Kkal  KlOnpo. Ai0Bétel  MOAUETA
EUNEIPIO, WG OTEAEXOG GTO XWPO
TOU avepwnivou OJuvapikoUu, OE
YVWOTEG ENNVIKEG KAl MONUEBVIKEG
enixeipnoelig, METPO Super Mar-
ket, Ericsson Hellas kai Aaikn
TpdneZa. To 2007 OAOKANPWOE
TOV KUKAO TNG WG OTEAEXOG, OTNV
Manpower Hellas, énou kareixe T
B€on Tng AleuBuvTpiag AvBpwnivou
AuvapikoU kal Méhoug Tou AY Tng
ETAIPEIOG KAl MPOXWPNCE  OTNV
idpuon Tng People for Business
otnv EA\GSa, 6€éhoviag va dwoel
Hia SIa@OpPETIKN dIdoTacn OTO XWPO
TWV UMNPECIOV TOU avOp®wnIvou
duvapikou. ‘Exel  kepdioel 1O
«BpaBeio KaAutepou  Néou
Enixeipnuaria ZréNiog Xatgniwdvvou
2012», Kal €x€l OUPETAOXEI TO 2014
oto International Visitor Leader-
ship Program (IVLP) tou State De-
partment otnv Augpikn pe Bacikd
Oéua TNV EmixeipnuamkoTtnTa,
eknpoownwvrag Tnv EAAGda. To
ZentéuBpio Tou 2015 €néKTEIVE T
dpaoctnpidtnTa Tng PfB Group kai
otnv Kunpo.

CTAIPIKN KOUATOUQ:

H BAon TN eNMUXIag

Mia véa enoxn yia TIC ENIXEIPNCEIG PAIVETAI VA EXEI
Eekivnoel To TeEAeuTaio didotnua. O ENITUXNUEVES OE
naykoopIo eNMeDO ETAINEIEG TNG VEAG ENOXNG, divouv
peydAn €ugacn otnv Unapgn Ouvatng €TAINIKAG
KoUATOUPAG. H eTaipiki KouATOUPA €iXe NapaUEANDET
PEXPI onpEPa and TIC PEYAAEG TAIPIEQ TNG «MANIAG
olkovopiag». A&ieg, 6papa, anooToAn (values, vision,
mission statements) piag enixeipnong rntav anAd
“nice to have”, xwpig k&nolog va Touc divel onuaoia.
XapakTnpIoTIkd napddeiyua, n Enron, nou eixe
OKQNIOUEVEG O Papudpivn MAdKa, otny €icodo Tou
KTIpiou TNG, TIG 4 €TAIPIKEG TNG a&leq. Mia and autég
Atav INTEGRITY (riuiétnta, eviiuotnta, akepaidtnTa).
To yvwoTd 0IKOVOUIKO OkAVOaAO anédelEe OTI ol
idl01 dev €divav kapia onpacia oTIC ETAIPIKEG TOUG
afeg. 210 naNib corporate nepIBEAOV, of managers
€ixav oTpaupévn TNV MPOCcOXN Toug OTo business
Kal OTOUC apPIBUOBEIKTEC NaPAYWYIKOTNTAG Kal Ol
€pYalOUEVOI NTAV OTO HIKPOKOOUO TOUG Kal €Kavav
anAd Tn doUAeId Toug. AUO YEVIEC OTEAEXWV Eixav
pGBel va SouAeUouv UNO Eva ACPUKTIKO ETAINIKO
nNAQicIO, WE QUOTNPEG IEPAPXIKEG OOMPESC  Kal
noAUNAoKa cucTApaTa dloiknong, nou nepIoPIfav
TNV €VOOETAIPIKN ENIKOIVWVIA Kal TNV avaAnyn
NEWTOROUNWY Kal dpa EUBUVGV.

And Tnv €uneipia Yag omg ayopéc TnG EANGdacg
kal TnG Kunpou, NoAéQ enIXEIPNoeIq aAAlouv To
EMIXEIPNUATIKO POVTEAO TOUG YIO VA OTPAPOUV OF
ayopEQ Tou eEwTepPIKOU. Ila To AOYyo auTod, EVIAOCOUV
oTnV  «NaPadooIaKn»  ETAIPIKA  KOUATOUPA  TOUG
oUyxpova cuoTAUATa Kal JIadIKACIEG MOAUEBVIKWOV
ETAIPEIWY, NIoTEUOVTAG NwS autd and Pévo Tou Ba
®€pel TNV enituxia. MoMéEQ pdNioTa NPocBETOUV
oto OUVaUIKO TOUG VEQ OTEAEXN, MPOEPXOUEVA
and noAuebvikég, Bewpwvtag 6Tl Ba @Epouv TNV
avéloyn Texvoyvwoia kal 6a epapuOoouV VEEQ
dladikaoieg. Aev unoloyidouv duwg Tn dUvapn TG
uUNdPXoUcag KOUATOUPAG, Mou ouvABwe €xel Tnv
Téon va “anoppo®d” Ta VEQ OTEAEXN KAl PUOIKA Ta
onola véa cucTAATA.

MoT vaTION

Tng PeRekkac MNitoika

Mg 6a unopoUce pia ETAIPEIA va EMNITUXEl I
oTPATNYIKA  KalvoTouiag Kal  avdntuéng  VEwv
npoiovtwy, av Ot OIAUOPPWOEI OTO ECWTEPIKO
TNG MIa ETAIPIKA  KOUATOUPa avAantuéng IDEWV,
QVOIKTNC EMIKOIVWVIAG Kal eAeUBepiag €kppaong
TwV avBpwnwyv TNG Kal Je Bdon autd va unopef
napAAMNAa va Toug a&loAoVel kal va Toug avanTUooel;
H Google yia napddeiyua, €xoviag dNUIoUpyAoeEl pia
KOUATOUPA Mou NPOwBEl TNV KavoTouia €UnpakTa,
ENITEEMEI OTOUG UNXAVIKOUG TNG VA APIEPWVOUV Widl
€pydolun nuépa TNV €ROoPAda yia va EPyAcTouV
OE MPOCWMIKA project, mMou €xouv OX€on HE TO
QVTIKEIUEVO TNG €TAIPEIQG.

Ta Gmail, Google Earth kar Google News npogkuyav
JE auTod ToV TPOMO.

Yy idla katelBuvon Kal N eTalpEia Zappos, nou
61av  npoohauBdvel, Oivel PeyoAUTEPN €upacn
OoT0 NOCO TAIPIGZEl O UNOWNMIOG WE TNV ETAIPIKA
KOUATOUPa Kai AlyoTepo oTa TunikG npocdvia. Kal
NEOCPEPEI GE GAOUG TOUG VEOUC UMAAAAAOUG TNG
3.000 doAdpia €dv napamnBolv Jeca GtV ApWTN
€ROouAda. Mpopavwg €xouv avtIANGOEel Nwe KAT
TETOIO €ival MOAU Mo eBnvé and 1o va Jeivel adi Toug
€vag UNAANAOG Mou VIWBE eEapxng OTI OeV TAIDIALE!
JE TNV KOUATOUPQ TNG ETAIREITG.

H avadiaudppwon Tng TaIpIKAC KOUATOUPAG Oev Eival
NOAUTEAEID, Onwg NOANoI micTeouv. Eival npwtapxikn
avdykn yia Tnv KABe enixeipnon va avaAUoel oE
Bdbog TNV KouAToUpa mou Tn JIénel Kal péoa and
TN OECPEUON TwV avBpWNwV TNG -UETAPPACUEVN O
a&ieq kal OeEOTNTEG-, va OTNPIEEI TO 0IKOJOUNKA TNG
onolag otpaTnyikng, Badidoviac npog TNV enmuxia.
Q1 gTaIpeieq Pe duvatr ETAIPIKNA KOUATOUPA UNopouV
va MNPOCEAKUOUV TaAQVTOUXOUG  EPYaAlopévouc,
Va €UNVEOUV TOUG NMEAATEG Toug Kal va eival ndvia
uMPOOTG and TOUG QVIAYWVIOTEG TOUG. AM®WOTE N
ETAIPIKA KOUATOUPA €ival TO [HOVADIKO CUYKPITIKO
NAEOVEKTNUA PIOG EMIXEIPNONG, Mou O PMopsi va
avTiypa®el and Kamnoiov GAAO.




So, you're facing a really challenging obstacle in your
work life. You’re feeling backed up against the wall at
work. You have many things on your plate at the mo-
ment. You feel isolated in a workplace full of people.
Maybe you're feeling that you never quite get to where
you want to. You get that lump in your throat and that
maddening pressure builds up in your head.

Well, pause the moment. Take a breath or two. Things could be
much worse, right? Are you really as incapacitated as you feel?
Stress is a tricky little germ; it begins by attacking your feelings, then
moves on to shape your behaviours, and then begins its attack on
your body; yes, I'm talking about stress progressing to cause psy-
chosomatic symptoms. You don’t want that.

I’'m here to tell you that all these obstacles are manageable and stress
can be dealt with. It’s all a matter of perspective. But, it’s not easy, I'll
grant you that. So, how do you change your outlook on issues, situa-
tions, conflict, failures, deadlines, demands, pressure and so on?

Stress is the number one cause of burnout at work. And there is a
reason why it has the power to completely debilitate a worker: when
a worker is stressed it is usually the case that they will punch the air
like a drunken boxer without actually landing a single blow on the
problem they are facing. Your initial reaction may be to swing in all
directions without actually making things better for yourself; on the
contrary, you have just made them worse.

Tip 1: Label the problem

Before you get to tackling the obstacle head on, maybe it would
be best to stop and take a long good look at “it”. Examine it. Walk
around the problem to gain a better perspective. What exactly is it?
Can you label it and name it? Doing so will undoubtedly give you a
clearer picture of what you're dealing with. Once you figure out what
the real problem is, things get much clearer and easier. Knowing

“it’s” name will allow you to know “it’s” nature.

Tip 2: Accept what you feel

There are those of us who manage to enter a state of complete readi-
ness each time an obstacle appears and there are those who start
seeing fuzzy and stop functioning somehow. Is this because we see
things differently? Something like that, yes. Should we change the
way we think about problems? Some think we should do so, others
don’t agree. What’s important in my books is to understand what
you are dealing with and just accept those feelings you are experi-
encing. Allow the feelings to come, don’t try to block them or deny
them. By doing this you are conditioning yourself to become more
accustomed to them; the logic in this is that the shock factor disap-
pears the next time you experience them. Sometimes you just need
to climb on board for the ride when it comes to emotions but, you
don’t have to let them overwhelm you, just accept them. Understand
what you're feeling and why you’re feeling it.

Tip 3: Be positive and logical

Being positive and having a general positive outlook on things is
good. But, don'’t listen to those who insist that being positive and
always trying to be so is what you should enforce upon yourself. How
does that work? Being positive does not magically solve problems
foryou. Some positive people | know truly believe that just being pos-
itive is action in and of itself; well, it’s not really. These people simply
expect things to work out in the end. Note to all of you: they never just
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work out; you need to work them out. Being positive is not an action;
it is purely a state of mind. So, what do | propose? Keep those happy
thoughts, sure, but be logical. Logic is what will help you see things
for what they really are and enable you to take reasonable action.

Tip 4: Frame it, own it

I know it’s hard sometimes, especially when you feel the world crash-
ing in around you, but try to see obstacles as challenges. Attempt to
change your frame of mind. Every stumbling block is an opportunity to
prove something to yourself, an opportunity to learn something new,
or an opportunity to hone your skills. Such an outlook will undoubt-
edly bring more balance and invigoration to your perception of the

world. Also, take responsibility for
the problem you are facing. Don’t
start assigning blame to others,
the world, or fate in general. | know
that’s easy to do but, you have to
take ownership of the problem and
only then, will you be able to apply
a logical frame of mind and solve it.
Embedding others into your prob-
lem will undoubtedly backfire on
you one thousand times.

Tip 5: It’s up to you

Don’t lose control of yourself in the
insanity of the moment. You and
only you are the captain of your
own live. When you need to go full
speed ahead, you do that. When
you need to slow down and drop
the anchor, you do that too. You
are the one responsible for con-
quering your present and future.
Don’t be influenced by others to
the degree that you rely on their
judgement. In other words, it's OK
not to tread where everyone else
treads; we all live different lives.
Don’t constantly look to others and
compare yourself to them in how
they deal with similar problems. Al-
though there is a lot to learn vicari-
ously, we are all unique as individu-
als and what works for one may
not work that well for another.

Tip 6: Pause the moment
Sometimes it's worthwhile trying to
slow down time during stressful or
even positive experiences. Try to
go “slow motion” on life at certain
points, so that you can better enjoy
the moment or better understand
a problem and deal with it. I'm not
going to tell you how to do that;
each individual finds his/her own
life-speed buttons but, patience
and awareness of moments of op-
portunity are good first steps for
toggling life’s relentless speed.

Deano is a business psychologist,
a coach, and a business model fa-
cilitator with an extensive organi-
zational psychology background
stemming from key projects on as-
sessment and development work
for multinationals throughout the
UK, the Middle East, and Europe. He

has a BA in Psychology, an MSc in
Occupational Psychology, and is a
certified psychometrics practitioner.

Deano is co-founder and Director
of Open Box Communication, a Cy-
prus-based change agency focusing
on people and strategy. He is also
co-founder and Director of Chrysalis
LEAP, a Cyprus-based Cleantech
accelerator, helping entrepreneurs
and start-ups transform their ideas
into viable businesses.

Deano’s down-to-earth approach
has seen him engaged with assess-
ment and development innovation,
leadership assessment, business
modelling, psychometrics, and
performance coaching. His main
focus is the incorporation of innova-
tive assessment methodologies to
bridge the eternal divide between
management and employees, and
transform corporate cultures into
more communicative and engaging
environments that facilitate growth
and productivity.
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2 UYXWVEUOEIC,

[TooBANuaTa Kal Yrnnpeoio
AvBpwnivou Auvauikou

L "’ ‘—‘-
[ B

‘Otav anogaacioTei N cuyxwveuon dUO OPYAVICUIWV, TO JE-
YOAUTEQO PEPOG TNG €UBUVNG YIA TNV EMITUXIA TOU EYXEI-
pnuarog, Bapuvel Tnv Ynnpecia AvBpwnivou Auvauikou
(YAA). Ano autiv e€aprdral o€ ueydAo Babud av o véog
opyaviouog Ba enifiwoel kai 8a eunuepnaoel. '’ autd Kal
gival anapaitTo o1 YAA Twv dU0 opyaviopwy va pny enn-
PEACTOUV — TOUAAXIOTOV UEXPI VA OAOKANPWOEI N cUYyXW-
VEUON — and TUXOV JEIWOEIG GTOV apIBud NpoocwnikouU.

H YAA éxel va diadpapaTiosl ToAoUC kail SIApopeTIKoUC POAOUG KATA TN
AIdpkKeIa TNG evonoinong Twv dUo opyaviopwy. Or pdAoI auTol NPENEl va
EKTEAECTOUV Ayoya KaTd TN DIGPKEIX WIAC EKTETAUEVNS NEPIOSOU aReRar
oTNTAg, KaI TUXOV PEiwon Tou apiBou Tou Npocwikou TG YAA nibavov
Va NPOKAAETE! avenavopBwTn nuId oTIC NPOCNABEIEG yIa evonoinon.

IMa va yivel kaAUTepa aviIANnTog 0 PpdAOG TNG YAA Katd Tn dIdpKEIa
MIOG CUYXWVEUONG, N YNNPESIa, NEPAV TwV CUVNBICUEVWY KOBNKOVTWY
NG, avaAauBAVEl Kal Ta ENG NPOOBETa KABrKOVTA:

¢ YnootApi§n avBpwnivou duvauikou

O dpduog nou Ba odNyAcEl oTNV TEAIKA CUYXWVEUCN dUO OPYAVICUWY
eival pakpug kal duokohog. H diadikaocia pnopei va SIOPKECE! UAVEG,
akopn Kal xpovia. MéExpl va apxioel va AEITOUPYET O VEOC OpYaVIOUOG
we Eexwplot ovtoTNTa, 0f U0 0PYAVICHOI MOU Ba CUYXWVEUTOUV Npé-
nel va eEakoAoubricouv va BpiokovTal o NANpn Aeroupyia. Eivar ka-
Bnkov Tng YAA and Tn pid va EVNUEPWVEI TO NPOowIKO yia TIC eEENEEIQ
kal and TNV AN va ano@eUlyel Tn dIapEOon MANPOPOPIWY NOU anayo-
pevovTal and To vopo.

e O1 eTAIPIKEG KOUATOUPEG

[MOMEG CUYXWVEUCEIQ anoTUYXAVOUV AOYw TNG avikaveTntag Twv ap-
podiwv va ouvOUAGCOUY ANOTEAECUATIKA TIG ETAINIKEG KOUATOUPEG TWV
U0 opyaviopwy, kal and Tov cuvduacpud autd va NPOKUYE! pia VEa
opoloyevig uBpPIdIKA kouAToUpa. Eivarl péoca orta kabrikovra 1ng YAA
va Bper and TNy apxn Toug KATAANAOUG UNXAVICUOUG MPOKEIUEVOU Va
NEOAAGRE! TO TPAyYIKO yeyovdg of dUO AUTEC KOUATOUPEG VA TOILEVTW-
BoUv Kal va KataoTouv AKAnTeG. To kabrikov autd Tng YAA anoktd
1dlaiTeEpn onuaocia, agoU KaTtd TN PETARATIKA NEPIODO TNG CUYXWVEU-
oNng, NAPATNEOUVTAI MOMEG DUCAEITOUPYIES, aKOUN Kal NadapIdNg
ouunepIpopd o OAa Ta eninNeda TNG Iepapxiag.

¢ Meiwon api®uou npocwnikou

‘Eva and ta nio coBapd npoPAuaTa nou npokUntouv and pid ouy-
XWVEUoN eival N avaykn — TIG N0 MOAMEG POpPEG N eUKOAN AUcn — yia
peiwon Tou apiBuou Tou npoownikoU. H YAA npénel va JePIUVAGEI
WOTE N Peiwon autA va yivel Pe dikalo kal aglokpatikd T1pdno, Pe and-
Auto oeacud o’ autoug nou Ba ennpeacTolv. Me Tnv idia euaicBnaoia
npénel va TUXouv XelpiopoU kal auTol nou Ba napaueivouy, agpou ol eV

TOU AnpnTpNn EpyaTtoudn

AOyw undAniol Ba npénel va eniBiwoouv o” éva aéRalo epyaciakd
nepiBarov. Eivar kabrikov Tng YAA va @povTicel WoTe To NBIKS Twv
UNOAAAWY QUTWY VO QVAKAPYEL.

¢ Alagpdaveia

MapdAo NoU N eVNPEPWON TOU NPOCWIKOU OgV Eival ANMOKAEICTIKA EU-
BUvn TNG YAA, evroUToic autn éxel va diadpauaTioel coBapd pdAo otny
OAn NpoondBeia, apou or PrPES, oI DIAdOCEIC KAl N NAPAENMIKONWVIa
opyidlouv katd Tn didpkela TG diadikaoiag TG cuyxwveuong. ‘Ooco
Kal va npocnadncouy ol dUO 0pyavIoUOo! va Kpatouv EVALEQO TO MPOo-
ownikd TOUG, UNAPXoUV NAVTOTE BEUATA Mo eV UNOPOUV Va AnoKaAU-
@OoUv. Kail 1o diAnupa péxpr nou pnopei va gtacel n diagAveld, eival
Onwg éva TepAoTIo NAZA: oTo TEAOG Ba anOKAAUPBEI N NANPNG EIKOVA
ToU, TO B€ua OpWC eival nola KoppdTa Tou NAdA 6a Ynouv NEWTA Kal
noia petd. O pérog Tng YAA yia 1o Béua autd eival noManAdg. And tn
pIa NpEnel va oupBoUuAeUel TNV avaTatn dieUBuvon kail and Tnv GAAN Ba
€ival n unnpeoia péow TG onoiag Ba ctéAovTal ol SIGPOPES NANPOPO-
pleg oo Nnpoownikd. TEAOG Ba NPENEI CUVEXWG VA OTEAMEI CNPEIWMUATA
avaTpoPodETNONG oTNV avwTaTn dIEUBUVON CXETIKA [E TIG avTIOPACEIQ
TOU NPoownikoU, KaBwE Kal yia TIG PAUES Kal JIadOCEIG MOU KUKAOPO-
poUv, MPOKEILEVOU N avwTaTtn dieUBuvon va anokabioTd TNy aAnBeia.

e EKnaideuTikn NOAITIKNA

Eival puoikO, 0 KABe opyaviopog va éxel Tn JIKA ToU EKNAISEUTIKA MO-
NITIKA Kal Toug dIkoUg Tou cuvepydTteg. Kai eival e§icou puoikd o KABe
opyaviopog va enipével otn dIKA Tou NOATKA. Mia oudda Asiroupy v
Twv OUO YAA, pnopei va eninégel Ta kaAUTEPQ oToixeia and Ta dUo npo-
yPAUUaTa, Kal autd Va anoTeAéCOUV TO €NiCNUO NPOYPAPKC TOU VEOU
opyavicpou.

* Ynepnndnon unodiwv

H YAA 6a kA\nBei va cUUBAAEI Kal oTNv ENMAUCN TwV MIo KATW NPORANUA-
TWV T4 oroia dev €xouv APESN oxéon e BEuaTa avBpwnivou SUVALIKOU:
> 70 Gvopa Kal To AoyGTUMO TOU VEOU OpYaVIoUoU

> av 70 Ovoua Tou VEOU opyaviopou Ba eival évag ocuvduacpos Twv
OVOUATWY Twv dUO OPYaVICUWY NMou Ba CuyxwveuTouv, Nolo Ba unel
NEWTO Kal nolo SeUTEPO

> nolog and Toug dUOo NPWNV YeVIKoUg SlEuBuvTNg Ba avaAdBel TO VEO
opyaviopo kai T Ba anoyivel o AAog

> nolol Ba eival oI ENEYKTEG TOU VEOU OpyavIoHIOU

> nolol Ba eykatacTabouv OTo KTAPIO TNG YEVIKAG SIEUBUVONG Kal MoIol
Ba peTakivnBouv and autd (kai nou Ba NAve).

EMIAOIox

Eival oclvnBec paivouevo oe k&Be cuyxwveuon, TOUAAXICTOV OTA ap-
XIKG oTadIa, ol UNAANAOI Tou KEBe opyaviopoU VA CUCTIEIDWVOVTAI
METAEU TOUC yIa va apuvBoUv evavTiov Twv UNAANAWY Tou GANOU op-
yaviopou. ‘Oceg npoondbeleg ki av kataBAnBouv yia dikaloouvn Kal
a&lokpartia, 6a undpxouv NAVTOTE O UEPYILOIRIES, IDIaITEPQ OE KaIPoUg
NEOaywYwv. Ta Npdyuata NEPINAEKOVTAI MEPICCOTEQO AV OF GUANOYI-
KEQ OUUBACEIG TwV dUO 0pYyaVICHWY SIapEPOUV CE 6,TI Apopd T UIcBo-
dooia, To wpdplo epyacia kA, Or dIaPopEG AUTES NEENEI oTAdIAKE VA
eKAElPouv oUTwe WoTe OGN0l ol UNGANAoI va aicBdvovtal 6T avAKouv
oToV id10 opyavioud o onoiog av eNBIWGCE! Kal EUOOKIUNGEI, Ba enBIw-
ooV Kal 6a eudOKINAGOUY Kal o1 {dIol. AIAPOPETIKA...

O Anpntpng Epyatoldng eival
apunnpeToag (2006) AvidTePOG
AlguBuvtng Tng Adikng Tpdnecag

Kal 15puTIKG PENOG Tou KunpiakoU
Zuvdéopou AielBuvong AvBpwnivou
Auvapikou.




No time to coach?

N O p ro b ‘ e m by Agnieszka Bajer

While managerial coaching can potentially have
an enormous impact on people’s performance
and greatly contribute to a coaching culture,
it is also very often the Achilles’ heel of many
organisations.

Around 2007, Google launched Project Oxygen, a large-scale,
multi-year research project, the aim of which was to identify
what successful Google managers do. The data was quite
revealing and led Google analytics team to identify eight key
behaviours associated with being a good manager.

The number one characteristic revealed by the study
was ‘being a good coach’. Additionally, at least four more
behaviours mentioned in Project Oxygen were directly linked
to the coaching style of management:

e empowering the team and avoiding micromanagement

e expressing interest and concern for team members’
success and personal well-being

e listening and sharing information

¢ helping with career development

While Google’s research is not particularly groundbreaking, it
helps to strengthen the position of managerial coaching on the
business agenda; when Google talks, the world listens.

Today, more and more organisations realise that embedding
coaching culture starts with their managers and can be
measured by the extent to which they are able and willing
to practise coaching on a day-to-day basis and as part of
their role. While managerial coaching can potentially have
an enormous impact on people’s performance and greatly
contribute to a coaching culture, it is also very often the
Achilles’ heel of many organisations.

Why is that so?

Nowadays, the reason people don’t coach their team members
is rarely the lack of awareness about potential benefits of
managerial coaching. In fact, every time | ask managers if
they consider coaching an important part of their job, | get a
resounding “yes”. However, when | inquire if they consistently
do as much coaching as they would like to, | get sheepish
looks and somewhat less enthusiastic answers. People often
blame the lack of time or other work pressures that simply don't
allow them to invest enough time and energy in developing
others and helping them perform.
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And while there might be a lot of wider, systemic obstacles
to coaching, | find that the most common one is the deeply
rooted belief that coaching has to be very time-consuming to
be effective. Nothing further from the truth. In fact, good and
impactful coaching can take place in as little time as two
or three minutes.

Imagine the following scenario:

“It's one of those days when you work without a break for the
whole morning. It's almost noon and you go to the water cooler
to grab a glass of water. You hope you don’t meet anyone on
the way because there’s still a lot you have to do before your
lunch meeting with an important client. As you are filling your
glass with water, one of your team members, George, comes
up and immediately starts complaining about a problem with
a colleague from another department. He is very upset and it
looks like he is completely overwhelmed by the whole situation.
You start panicking — it looks like this could take for ages.”

- In a scenario such as the one above,
most managers wouldn’t even think of
attempting to coach. However, there is
a tried and tested way to have a quick
coaching conversation that might help
a person like George to get unstuck.

The approach to handling the
conversation with George that |
describe below is partially based on
what Dr Robert Hicks and Dr John
McCracken presented in their article
“Popcorn Coaching” published in the
Physician Executive Journal.  Hicks
and McCracken define popcorn

strategist, in-demand speak-
er, executive coach, facilita-
tor and organisation develop-
ment consultant. She is also
a Senior Manager at PwC.
Agnieszka has worked with
senior leadership of many
major organisations, includ-
ing Citibank, Toyota, Glaxo-
SmithKline, Sanofi, Amdocs,
the European Patent Office,
SAP, PwC and many others.
Originally from Poland, and
with a home-base in Cyprus,
she divides her time between
Italy, Germany, Netherlands
and a number of other places.

F — Focus

coaching as “an effective coaching
conversation that takes place in a
brief encounter, e.g. in the hallway”.

The main objective of popcorn
coaching is to create an actionable
goal and to help the person being
coached to think about what they want
to happen, instead of what they don’t
want to happen.

You can follow a three-step process,
encapsulated in the acronym FDA that
can help guide such a short coaching
encounter.

« F-Focus
* D - Desired outcome
A — Action

Judging by George’s agitation, his issue is probably complex
and overwhelming. His focus is blurred and so is ours
because we feel under tremendous pressure to finish off the
urgent tasks before lunch time. For this conversation to work,
both sides will need a bit more focus to start with.

If we are the manager in this situation, we first need to take
responsibility for our own state of mind. Taking the decision
that for the next two to three minutes we will forget our pending
items and focus solely on George and his problem is the
necessary prerequisite for this conversation to work.

The second step is to help George to focus and zoom in on his
current priority or the issue that is most burning at the moment.
He might have plenty of things that upset him and so what
George truly needs is to identify the hottest issue of them all.
This can be achieved by asking questions such as:

What is the biggest issue here?

What needs to be tackled first?

What bothers you most?

What seems most interesting”?

What's the key thing that needs to change?

When asked one of these questions, George might say: “Well,
right now the biggest issue is that they never get back to us
on time. We send a request for information and it takes them
ages to reply. This causes delays and then they blame us for
missing the deadlines!”

D - Desired outcome

At the beginning of the conversation, George is a bit stuck.
He focuses on the problem instead of a potential solution. He
talks about what he doesn’t want to happen, instead of what
he wants to happen.

To get him unstuck, we need to shift his attention away from
the problem and towards the desired outcome. To achieve
that we could ask:

So what would you like to happen here?
How would you like things to change?
What would an ideal situation look like”?
What would happen in the ideal world?

In response to one of these questions, George might say: “/'d
like them to send us all the necessary specs at least two weeks
before the deadline. This way we could feed it into the system
and generate results on time.”

A - Action

Now that George is focused on what he wants to happen
(instead of what he doesn'’t want to happen), it's time to prompt
him to think of what action he can take to achieve that. This will
involve a small shift of focus for George as well — up to now he
has only been focusing on what others should change. Now
he will reflect on what he can do differently.

The questions that could be helpful here are:

¢ S0, what can you do differently to get that result?
e What seems to be the best course of action to achieve that?
e What can you try to do to make it happen?

Reflecting on one of these questions, George might say: “/
guess | could talk to their project manager and explain what
problems their lack of response is causing. | could also ask for
specs a bit earlier and then follow-up with them more often.”

The main point of following the FDA sequence is to get the
person unstuck. We help them shift their mental energy
and redirect it from the vicious circle of complaining and
frustration towards the virtuous one of taking ownership
and seeking solutions. It would be unrealistic to expect that
problems will get solved in two minutes. However, it is entirely
feasible to create the momentum necessary to actively start
moving towards the desired outcomes. And this is what good
coaching is all about.
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Membership of the CyHRMA carries a lot of benefits for you, including:

* Updates on current Human Resource Management trends and issues.

* A rich network of Human Resource Management professionals.

* Opportunities to develop professional knowledge through events, training programs, conferences and gatherings.

* Reduced fees for participation in seminars, conferences, and other events.

* Access to free professional publications and resources on Human Resource Management issues (e.9. People & Work magazine,
Human.Net newsletter, worldwide publications, surveys and articles).

* Participation in the various CyHRMA Committees, which contribute to the overall work of the Association.

* Access to exclusive content on the CyHRMA website. To find out more visit our website: www.cyhrma.org/MenuPages/exclusive

* Fellow Members, Full Members, Associate Members and Corporate Members through their representative (s) can vote for a new
Board of Directors at the Annual General Meeting.

* Fellow Members, Full Members and Associate Members are entitled to write after their names the relevant designations i.e.

FCyHRMA, MCyHRMA, ACYHRMA.

IN ADDITION TO THE ABOVE MENTIONED BENEFITS, THE CORPORATE MEMBERSHIP
ALLOWS ANY ORGANIZATION TO ENJOY ALSO THE FOLLOWING:

Service / Benefit

* Free listing in a special page in the journal “People and Work”.

* Free listing in a special page on the website (http://www.cyhrma.org/MenuPages/corporate-members-directory)

* Use the Logo of the Association on the Organization’s letterhead and include a mention that the Organization is a Corporate
Member of the Association (free after approval).

* Discounts on email distributions to the members of the Association.

* Discounts on advertisements in “People and Work”.



NEA MEAH TOY ZYNAEXMOY / NEW MEMBERS OF THE ASSOCIATION

NAHPH MEAH / FULL MEMBERS OPIrANIZMOI - MEAH / CORPORATE MEMBERS
Ovoparenwvupo / Full Name Enwvupia Etaipeiag / Name of Company

Doreen Demirdjian Nicos Constantinides INTERFRONTIERS INTERKNOWLEDGE LTD

Myrianthi Gregoriou Andreas Panayiotou GEORGE Z GEORGIOU & ASSOCIATES LLC

Christina Pavlou Chara Sparsi PEOPLE FOR BUSINESS GROUP CYPRUS LTD

Ivi Nicolaou Philippos Philippou CYPRUS EXAMINATION CENTER

Kleanthis Neophytou TALENT TEAM CONSULTING TT LTD

SAT-7 MEDIA SERVICES LTD

K.H.R. INNOVATE LTD

POUL PEDERSEN & PARTNERS (CYPRUS)
SOCIALSPACE GLOBAL MEDIA LTD

ZYNAEAEMENA MEAH / ASSOCIATE MEMBERS
Ovoparenwvupo / Full Name

Stalo Demetriou Maria Christoforou
Constantinos Onisilou Salomi Potamitou
Elena Kiteri Marina Paradisioti
Theodora Christophi Elston Vasia Genagritou
Despina Pastou Joanna Michael

Melios Aristidou Andri Stavridou

Evroula Demetriadou Melina Kolokotroni
Maria Kourri Christina Tsolaki Patsali

®OITHTIKA MEAH / STUDENT MEMBERS
Ovoparenwvupuo / Full Name

Evanthia Panteli Sophia Palazidou
Andreas Charalambides Aris Kyrou

Antri Panteli Marios Stylianou
Marios Konstantinidis Eftychia Manoli

Zoe Georgiou

AIOIKHTIKO ZYMBOYAIO Ku.Zu.A.A.A. / CyHRMA BOARD OF DIRECTORS

President: George Pantelides / Mpdedpog: MNwpyog Mavrehidng

Vice - President: Elena Stavrinou / Avtinp6edpog: EAeva Ztaupivou

Secretary: Panayiotis Thrasyvoulou / 'pappatéac: Mavayidmg ©pacuBouiou

Treasurer: Kyriacos Andreou / Tapiag: Kupidkog Avdpéou

Assistant Secretary: Maria Stylianou - Theodorou / Bon66¢ INpapuatéac: Mapia ZtuNiavou - ©eodwmpou

Publications and Communication Representative: Maria Georgiou / Yneubuvn Ekdooswv kail Enikoivwviag: Mapia Mewpyiou

Public Relations and Marketing Representative: Athena Neophytou / YneuBuvn Anpociov Zxéoewv kal M&pkeTivyk: ABnvé Neogutou
Research and International Relations Representative: Natasa lacovides / YneuBuvn Epeuvag kai AieBvav 2xéoewv: Natdoa lakwidou

Corporate Social Responsibility and Education Representative: Elli Matsouka / YneuBuvn Etaipikrig Koivwvikng EuBuvng kar Eknaideuong: EMin Matcouka

ENITIMOI MPOEAPOI / HONONARY PRESIDENTS

Artemis Artemiou / ApTéung ApTepiou

Costas Papakyriacou / KiyoTag ManakupiakoU




o9
46

AIRTRANS

AIRTRANS GROUP LTD
Address: P.O. Box 25532,
1310 Nicosia, Cyprus
Tel: +357 22559000
Fax: +357 22559111
Email: info@airtrans-group.com
Website: www.airtrans-group.com
Contact Person: Andreas Papadopoulos

arpapeyda
C.A. PAPAELLINAS EMPORIKI LTD
(ALPHAMEGA)
Address: P.0.Box 27879,

2433 Nicosia, Cyprus

Tel: +357 22469469

Fax: +357 22469540
email: marios@alphamega.com.cy
Website: www.alphamega.com.cy
Contact Person: Marios Antoniou

& CONSULCO

CONSULCO LTD
Address: P.O. Box 26025,
1666 Nicosia, Cyprus
Tel: +357 22361300
Fax: +357 22361483
Email: chrisoulla.kailos@consulco.com
Website: www.consulco.com
Contact Person: Chrisoulla Kailos

Deloitte

DELOITTE LTD
Address: P.O.Box 21675,
1512, Nicosia, Cyprus
Tel: +357 22360300
Fax: +357 22666006
Email: hrcy@deloitte.com
Website: www.deloitte.com/cy
Contact Persons: George Pantelides,
Nicos Papakyriacou

EY

ERNST & YOUNG CYPRUS LTD
Address: P.O. Box 21656,
1511 Nicosia, Cyprus
Tel: +357 22209999
Fax: +357 22209997
Email: christiana.palla@cy.ey.com
Website: www.ey.com
Contact Person: Christiana Palla

&

HEALTH INSURANCE ORGANISATION
Address: P.0.Box 26765,
1641, Nicosia, Cyprus
Tel: +357 22557200
Fax: +357 22875021
Email: hio@gesy.org.cy
Website: www.hio.org.cy
Contact Person: Christina Antoniou

K
A

C.S.

K. A. STAVRINOS CONSULTANTS LTD
Address: P.0.Box 23404, 1683 Nicosia, Cyprus
Tel: +357 22468300
Fax: +357 22468303
Email: kypros@kas-cy.com
Website: N/A
Contact Person: Kypros Stavrinos

amaocs

AMDOCS LTD

Address: P. O. Box 50483,

3045 Limassol, Cyprus

Tel: +357 25886000

Fax: +357 25886560
Email: cyphr@amdocs.com
Website: www.amdocs.com

Contact Person: Natale Mastoroudes

CAREER

CAREERFINDERS LTD
Address: 6th Floor, Athlos Building, 28 Nikis
Avenue, 1086 Nicosia, Cyprus
Tel: +357 22002285
Fax: N/A
email: jobs@careerfinders.com.cy
Website: www.careerfinders.com.cy
Contact Person: Chris Moore

CYPRUS EXAMINATION CENTER
Address: Anemonas 27,
2051 Strovolos, Nicosia, Cyprus
Tel: +357 22255592
Fax: N/A
Email: info@cec.com.cy
Website: www.cec.com.cy
Contact Person: George Charalambous

LS\ delta

DELTASOFT LTD

Address: P.O.Box 16152,

2086 Nicosia, Cyprus

Tel: +357 22375254

Fax: +357 22519369

Skype: deltasoft_Itd
Website: www.deltasoft.eu

Email: apapagapiou@deltasoft.eu
Contact Person: Andreas Papagapiou

European Institute
of Management & Finance

EUROPEAN INSTITUTE OF
MANAGEMENT & FINANCE
Address: Address: 101 Acropolis Avenue,
3rd Floor, 2012 Nicosia, Cyprus
Tel: +357 22274470
Fax: +357 22274475
Email: info@eimf.eu
Website: www.eimf.eu
Contact Person: Marios Siathas

h human

HUMAN ASSET LTD
Address: 41-49 Ayiou Nicolaou,
Nimeli Court, Block C, 2408 Nicosia, Cyprus
Tel: +357 22600191
Fax: +357 22600001
Email: christiana.christofi@humanasset.com
Website: www.humanasset.gr
Contact Person: Christiana Christofi

MR NNOWTE
KHR INNOVATE LTD
Address: 10 Terra Santa, Flat 1,
2001 Nicosia, Cyprus
Tel: +357 96217187
Fax: N/A
Email: katerina@hrinnovate.org
Website: www.hrinnovate.org
Contact Person: Katerina Andreou

PEXECUTIVE

AP EXECUTIVE CYPRUS
Address: 12-14, John Kennedy Ave., Office 108,
1087 Nicosia, Cyprus
Tel: +357 22817817
Fax: +357 22817827
Email: hr@apgroupglobal.com
Website: www.ap-executive.com
Contact Person: AP Executive Cyprus
Limited, HR Department

AMICORP (CYPRUS) LTD
Address: 15 Dimitriou Karatasou, Anastasio
Building, Office 601, 2024 Nicosia, Cyprus
Tel: +357 22504000
Fax: +357 22504100
Email: e.nicolaou@amicorp.com
Website: www.amicorp.com/Cyprus/index.html
Contact Person: Elia Nicolaou

Co )ni(—‘()lj

CENTAUR
CENTAUR TRUST SERVICES (CYPRUS) LTD CONICON
Address: 2 Apostolou Varnava, Centaur House Address: P.O. Box 53300, 3301 Limassol,
2571 Nicosia, Cyprus Cyprus

Tel: +357 22499994
Fax: +357 22499984
Email: info@centaurtrust.com
Website: www.centaurtrust.com
Contact Person: Demetris Papaprodromou

Tel: +357 25749370
Fax: +357 25749371
Email: vasiliki@conicon.com
Website: www.conicontraining.com
Contact Person: Vasiliki Christofi

CYPRUS ;\"" &
INTERNATIONAL b %
INSTITUTE OF IEO)
MANAGEMENT A ?
CYPRUS INTERNATIONAL INSTITUTE i

OF MANAGEMENT (CIIM)
Address: P.O. Box 20378,
2151 Nicosia, Cyprus
Tel: +357 22462246
Fax: +357 22331121
Email: ciim@ciim.ac.cy
Website: www.ciim.ac.cy
Contact Person: Sophie Kyriacou

DIAPO

DIAPO LTD

Address: P.O.Box 12764,

2252 Nicosia, Cyprus

Tel: +357 22507900

Fax: +357 22815846
Email: hr@diapo.com.cy

Website: www.diapo.com.cy
Contact Person: Michalis Papadopoulos

GEORGE Z GEORGIOU
& ASSOCIATES LLC

Address: 1st Floor, 1 Eras Street,

1060 Nicosia, Cyprus

Tel: +357 22763340

Fax: +357 22763343
Email: sarah.forster@gzg.com.cy

Website: www.georgezgeorgiou.com

Contact Person: Sarah Forster

CYPRUS UNIVERSITY OF TECHNOLOGY
Address: P.O. Box 50329,
3603 Limassol, Cyprus
Tel: +357 25002500
Fax: +357 25002750
Email: constantia.kousoulou@cut.ac.cy
Website: www.cut.ac.cy
Contact Person: Constantia Kousoulou

ECDL CYPRUS

Address: P. O. Box 27038,

1641 Nicosia, Cyprus

Tel: +357 22460680

Fax: +357 22767349

Email: info@ecdl.com.cy
Website: www.ecdl.com.cy
Contact Person: Christina Papamiltiadou

- GLOBAL
Xf', AL l" N:' :41
GLOBAL RECRUITMENT SOLUTIONS LTD
Address: Lophitis Business Centre, 28th
October & Emiliou Chourmouziou Street,
Mezzanine Floor, Office 6, Limassol 3035,
Cyprus
Tel: +357 25342720
Fax: +357 25342718
Email: jobs@grsrecruitment.com
Website: www.grsrecruitment.com
Contact Person: Donna Stephenson

(hanna, .. s

INTERFRONTIERS
INTERKNOWLEDGE LTD
Address: 36 Costa Mishiaouli,

2450 Nicosia, Cyprus
Tel: +357 22625222
Fax: +357 22625223
Email: margarita.antoniades@inter-frontiers.com
Website: N/A
Contact Person: Margarita Antoniades

I.E. MUHANNA & CO LTD
Address: P.O. Box 24949,
1355 Nicosia, Cyprus
Tel: +357 22456045
Fax: +357 22456046
Email: renne.luciani@muhanna.com
Website: www.muhanna.com
Contact Person: Renne Luciani

Lois M t
Bullee eritservus
MERITSERVUS LIMITED
Address: P.O. Box 53180,
3301 Limassol, Cyprus
Tel: +357 25857700
Fax: +357 256356010
Email: info@meritservus.com
Website: www.meritservus.com
Contact Person: Heidi Pajunen

LOIS BUILDERS LTD
Address: P.O Box 24360,
1703 Nicosia, Cyprus
Tel: +357 22778777
Fax: +357 22773163
Email: info@loisbuilders.com
Website: www.loisbuilders.com
Contact Person: Nicholas Lois
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MV SPOUDES LTD
Address: 112 Nikou & Despoinas Pattichi, 3070
Limassol, Cyprus
Tel: +357 25345800
Fax: +357 25345808
Email: spudes@iekvasiliou.com
Website: www.anergos.eu
Contact Person: Michalis Vasiliou

IS CREAW SO

P&P ICE CREAM GROUP
Address: P.O. Box 25040,
1306 Nicosia, Cyprus
Tel: +357 22445566
Fax: +357 22835738
Email: human.resource@pandpicecream.com
Website: www.pandpicecream.com
Contact Person: Jovanna Papaphilippou

Fartners

Pedersen
PEEEL
POUL PEDERSEN
& PARTNERS CYPRUS
Address: 74 Makedonitissis,

2057 Nicosia, Cyprus
Tel: +357 99244052
Fax: N/A
Email: christiana.kyriacou@
pedersenandpartners.com
Website: www.pedersenandpartners.com
Contact person: Christiana Kyriacou
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SAT-7 MEDIA SERVICES LTD
Address: Strovolos Avenue,
2042 Nicosia, Cyprus
Tel: +357 22761050
Fax: +357 22761040
Email: hr@sat7.org
Website: www.sat7.org
Contact Person: Sophia Evangelou

()U PERNOVA

SUPERNOVA CONSULTING LTD
Address: P.0.Box 56747,
3309 Limassol, Cyprus
Tel: +357 25817880
Fax: +357 25817881
Email: kds@supernova-consulting.com
Website: www.supernova-consulting.com
Contact Person: Kyriacos Stylianides

f BY ’ People-Centered Payments

TSYS LTD
Address: P.O. Box 12691,
2251 Nicosia, Cyprus
Tel: +357 22882600
Fax: +357 22882982
Email: cyprushr@tsys.com
Website: www.tsys.com
Contact Person: Kenneth Cuschieri, Zoe
Leonidou

WORKFORCE CYPRUS
Address: 1 Nicolaou Skoufa, Office 202,
2415 Egkomi, Nicosia, Cyprus
Tel: +357 22679800
Fax: +357 22679802
Email: info@workforcecyprus.com
Website: www.workforcecyprus.com
Contact Person: John Papachristos

OFFICE OF ELECTRONIC
COMMUNICATIONS& POSTAL
REGULATIONS (OCECPR)
Address: P.O. Box 24412,

1704 Nicosia, Cyprus
Tel: +357 22693000
Fax: +357 22693070
Email: info@ocecpr.org.cy
Website: www.ocecpr.org.cy
Contact Person: Neophytos Papadopoulos

PenpleAchiev&

PEOPLE ACHIEVE
Address: Address: P.O. Box 24273,
1703 Nicosia, Cyprus
Tel: +357 22773334
Fax: +357 22780999
Email: consult@peopleachieve.com
Website: www.peopleachieve.com
Contact Person: Aleen Andreou

rrmsciee >

PRIMETEL PLC
Address: 141 Omonia Avenue, The Maritime
Centre, Block B, 3045 Limassol, Cyprus
Tel: +357 25867000
Fax: +357 25028422
Email: hr@prime-tel.com
Website: www.primetel.com.cy
Contact person: Stefania Vlasceanu

SEWERAGE BOARD
OF LIMASSOL - AMATHUS (SBLA)
Address: P.O. Box 50622,
3608 Limassol, Cyprus
Tel: +357 25881888
Fax: +357 25881777
Email: info@sbla.com.cy
Website: www.sbla.com.cy
Contact Person: Hara Panera

talentteam

TALENT TEAM CONSULTING TT LTD
Address: P.O. Box 25611,
1311 Nicosia, Cyprus
Tel: 700 88 520
Fax: +357 22250520
Email: kkyriacou@talentteam.com.cy

Website: www.talentteam.com.cy
Contact Person: Kypros Kyriacou

©

UNIVERSAL LIFE

UNIVERSAL LIFE INSURANCE PUBLIC
COLTD

Address: P.O. Box 21270,
1505 Nicosia, Cyprus
Tel: +357 22882222
Fax: +357 22882200

Email: info@unilife.com.cy

Website: www.unilife.com.cy
Contact Persons: Kypros Miranthis, Maria Kakouri

OPEN BOX COMMUNICATION
Address: 46A Agias Fylaxeos Street,
3025 Limassol, Cyprus
Tel: +357 96307715
Fax: N/A
Email: deano@anopenbox.com
Website: www.anopenbox.com
Contact Person: Deano Symeonides

PEOPLE FOR BUSINESS GROUP
CYPRUS LTD
Address: 116 Gladstonos,
30832 Limassol, Cyprus
Tel: +306945434984
Fax: N/A
Email: rpitsika@pfb-group.com
Website: www.pfb-group.com
Contact Person: Rebecca Pitsika

pwc
PWC CYPRUS
Address: 3 Themistocles Dervis Steet,
1066 Nicosia, Cyprus,
Tel: +357 22555000
Fax: +357 22555001
Email: charis.anastassiadou@cy.pwc.com
Website: www.pwc.com/cy
Contact Person: Charis Anastassiadou
(Senior Manager, Human Capital)

SoclelSpece
@ Acacearmy

SOCIALSPACE GLOBAL MEDIA LTD
Address: 57 Digeni Akrita, Office 201,
1070 Nicosia, Cyprus
Tel: 70 088 088
Fax: +357 22104880
Email: yiorgos@socialspaceglobal.com
Website: www.socialspaceacademy.com
Contact Person: Yiorgos Petrakides

yerus lsuraute of

The Cy
Neurology & Genetics

THE CYPRUS FOUNDATION FOR
MUSCULAR DYSTROPHY RESEARCH
Address: P.O.Box 23462,

1683 Nicosia, Cyprus
Tel: +357 22358600
Fax: +357 22358238
Email: annam@cing.ac.cy
Website: www.cing.ac.cy
Contact Person: Anna Michaelidou

udfah

UNIVERSITY OF CENTRAL
LANCASHIRE-CYPRUS
Address: P.O. Box 42440,
6534 Larnaca, Cyprus
Tel: +357 24812121
Fax: +357 24812120
Email: info@uclancyprus.com.cy
Website: www.uclancyprus.com.cy
Contact Person: Georgia Kyriacou
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OSM CREW MANAGEMENT LTD
Address: 28th October Street 319 Kanika
Business Centre, Office 401,

3105 Limassol, Cyprus
Tel: +357 25335501
Fax: N/A
Email: andreas.tziarras@osm.no
Website: www.osm.no
Contact Person: Andreas Tziarras

"y performa

PERFORMA CONSULTING LTD
Address: 16-18 Halkokondili, Amaral Building,
Office 104, 1071 Nicosia, Cyprus
Tel: +357 22315930
Fax: +357 22315760
Email: info@performa.net
Website: www.performa.net
Contact Person: Marios Nicolaou

RENAISSANCE INSURANCE BROKERS
LTD

Address: P. O. Box 28391,
2093 Nicosia, Cyprus
Tel: +357 22311662
Fax: +357 22311644

Email: info@rbrokers.com

Website: www.rmbrokers.com
Contact Person: Christos Gavriel

Songa .
Offshore
SONGA OFFSHORE LTD
Address: P.O. Box 54023,
3720 Limassol, Cyprus
Tel: +357 25207700
Fax: +357 25311175
Email: nneophytou@songaoffshore.com
website: www.songaoffshore.com
Contact Person: Neophyta Neophytou

(rrican]j

TRICAN WELL SERVICE
(CYPRUS) LTD
Address: P.0.Box 25728,
1311 Nicosia, Cyprus
Tel: +35722513835
Fax: +35722515441
Email: mjohnson@trican.ca
Website: www.trican.ca
Contact Person: Michael Johnson

UNIVERSITY OF NICOSIA
| MANEMETHMIO AEYKOEIAE

UNIVERSITY OF NICOSIA
Address: P.O. Box 24005,
1700 Nicosia, Cyprus
Tel: +357 22841500
Fax: +357 22352057
Email: hassabi.d@unic.ac.cy
Website: www.unic.ac.cy
Contact Person: Dina Hassabi

METAKOMIZATE ZE NEO ZNITI; AAMNAZATE EPTAZIA / EPFTOAOTH; EXETE METAKOMIZEI ZE NEA

TPA®EIA; EXElI AAMAZEI H AIEYOYNZH ZAZ (HAEKTPONIKH KAI MH);

Ae B€NoupEe va xdoel KAveva PENOG Hag Kanola and TG eKOOOEIG Hag! Av EXETE UETAKOUIOEI N €XeTE ANAEeI EpyodoTN,
napakahoUpe 6nwg anooTeileTe otn Aeiroupyo Tou Zuvdéopou, Eiprivn Manadonouiou,
Ta OWOTA OTOIXEla ENKoIvwviag oag oto info@cyhrma.org.

MOVED HOUSE? CHANGED JOBS / EMPLOYER? HAVE YOU MOVED YOUR OFFICES?
CHANGED ADDRESS (ELECTRONIC OR OTHERWISE)?
We don’t want anybody to miss out on our publications! If you have moved house or changed employer please
e-mail the Officer of the Association, Irene Papadopoulou at info@cyhrma.org with your correct contact and/or

professional details.
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"AvOpwnog kai Epyacia”
TO MEPIOAIKO TOY KYTIPIAKOY ZYNAEXMOQY
AIEYEYNZHZ ANSPQITINOY AYNAMIKOY

P.O.Box 28785, 2082 Nicosia, Cyprus T.©. 28785, 2082 Neukwaoia, Kunpog
TEL +357 22318081, FAX +357 22318083 THA +357 22318081, ®A= +357 22318083
info@cyhrma.org - www.cyhrma.org info@cyhrma.org - www.cyhrma.org




