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Ano tn Zuvra&n / Editor's note

Ayanntoi avayvworTeg,

Me xapd cag NapouciACoUE TN VEQ EKOOON TOU NEPIOBIKOU TOU ZUVOECUOU Pag. O1 GENIBEG Nou akoAouBouv, KAvouv apxn e EVNUEPWON
yla TIG nAoUoIEG OPAoEIG nou aveAaBe o Ku.2u.A.A.A katd To SeUTEPO €EAUNVO Tou 2014. O1 pACEIG AUTEG, MOU NPAYUATONOINBNKAV KUPIWwG
OTa NAQICIa TNG CUVEPYAGIAG TOU ZUVOECHOU [E TO TexvoAoyiké MNaveniotipio Kunpou kabwg kai IDIWTIKOUG GOPEIG nou eEeIdIkeUovTal
OTOUG TOEIG KATAPTIONG, EiXxaV GKOMO TNV NAPOXA CUUBOUAEUTIKWV UNNPECIWV GE POITNTEG KAl AVEPYOUG, YIA EVioXuon Twv OEEIOTATWV
nou anairouvral TNy ayopd epyaciag. Téoco n aBpda npocEAeucn 600 Kal N avatpo@oddTnon nou 06ONKE yia Ta ceuivapia autd
TOVICOuV TOV €VEPYO KOIVWVIKO POAO TOU 2UVOECHOU KAl TN ONPACIA CUVEXIONG TETOIWV NPWTOBOUAIWV.

IBlaiTepa evOlapEPOV Eival TO APIEPWA MOU EXOUE ETOINACE! OTO TEUXOG aUTO, yia TIG ETaipeieq nou dpacTnpionolouvial oTo VNGi, aThv
napoxn AoyiouIkwy o€ B€uara AiedBuvong AvBpwnivou AuvapikoU. BewpoUe Th XpNoIUOTNTA TOUG eMikalpn Kai SIaxpovikA agou eival
duvaTév va cuuBANouv dpacTIKG OTOV EKCUYXPOVIOUO TwV EMIXEIPACEWV, TN BEATIWON TNG ANodOoTIKATNTAG KAl GTh EIWoN KOOTOUG.

H 6guatoloyia Tou nepiodikou nepiAauBdvel eniong oeipd and a&idAoya ApOpa OXETIKA E TNV €UNPEPIa Kal OECUEUCN TOU NPOCW-
nikoU GTOUG AoTaTouG auToUg KalpoUg Kal NWG Ol NapdyovTeG auToi GUUBAAOUV OTN YEVIKOTEPN EMITUXIA TNG EMIXEIPNONG, yiA TO
ouvONUIoUPYIKG OIdACYOo kal kaBodnynaon (coaching), yia TIG VEEG JIEOVEIQ TACEIG MOU apopoUVv OTn OXECN AvOPWMIVOU KEPAAQiou
Kal dnuioupyiag npocTiBguevng agiag. MepiocdTEPa APOPA, CUVEVTEUEEIG KAl EVNPEPWON YIA TIG OPACEIG TOU 2UVOECIOU, CUVOETOUV
€niong auToé 1o TEUXOG.

KdBe véa xpovid, opidel vEoug aTpaTnyIKoUg GTOXOUG KAl MPOCOOKIEG. AG EAMICOUUE OTI PETOG, Ba AABOUNE NEPICCOTEPES ANOPATEIG
kal 6a pag kaBodnynoouv AlydTEPO Ol CUVONKEG N N ypageiokparia, 6a evBappUvoupe Thv KPITIKA okéwn, Ba npoaydyoue Thv
avayvwpion, 8a enevoUCOUUE NEPICOOTEPO GTNV ETAIPIKA KOUATOUPA Kal TIG SUVATOTNTEG NMOU NPOKUNTOUV JECA and Tn BeTIKOTNTA,
TN CUVEPYAGIa Kal TNV aTopikn npoondBeia. «Ki av o€ Bpoupe 1o dpoduo, Ba NPENE va ToV ONPIOUPYNCOULE?.

KaAn avdyvwon,
Avipia Aviwviddou
MéeAog Tng Enimponng Ekddoewv kal Enikoivwviag

Dear readers,

It is with pleasure that we present to you the new edition of our Association’s magazine. In the pages that follow, we begin by
informing you about the many activities CyHRMA has undertaken during the second semester of 2014. These activities, which
mainly took place through the co-operation of the Association with the Cyprus University of Technology as well as private
organisations which specialize in training, aimed at providing consulting services to students and the unemployed, in order to
enhance their skills as demanded by the labour market. The significant number of participants as well as the feedback received at
these seminars underlines the Association’s active social role and the importance of continuing such initiatives.

Especially interesting is the report we have prepared in this issue, on Companies operating in the island providing Human
Resources Management information Systems. We consider their usefulness both timely and lasting for they may drastically
contribute to the modernization of businesses, the improvement of efficiency and cost reduction.

The magazine’s topics also includes a number of noteworthy articles relating to the well-being and commitment of employees
during times of uncertainty and how these factors contribute to the overall success of the business, about the creative coaching
dialogue, about the new international trends relating human capital to the creation of numeric value. This magazine issue is also
composed by further articles, interviews and information about the Association’s activities.

Every New Year determines new strategic aims and expectations. Let us hope that this year, we will take more decisions and
we will be less guided by circumstances or bureaucracy, we will encourage critical thinking, promote recognition, invest more in
organizational culture and the opportunities that emerge through positiveness, co-operation and individual effort. “And if we don’t
find the way, we will have to create it”.

Enjoy your reading,
Andria Antoniadou
Member of the Publications and Communication Committee
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2 ELIVAPIO:
Texvikég Napouoiaoewv

Avtanékpion ané tn Bdow Zauavn

Workshop:

Presentation Skills

Correspondence by Vasso Samani

O1 Eraipeieg NHR Solutions Ltd kai Hyperlife Training eixav
NEOCMEPEI TNV EUKaIPia o 5 péEAN Tou Ku.2u.AAA. va oup-
peTdoxouv o€ cepivapio pe Béua “Texvikég Mapouoidoewv”
MECW KANpwaoNg nou dIegNxBn oTto mio npdopato Etoio MdpTtu
TOU ZUVOEGIOU.

O apIBPOC TwV CUMUETEXOVTWY apyoTERa augnBnke otoug 10 e
oKoNoG va cupnePIAN@BoUV NEPICCOTERT EAN TOU 2ZUVOEGHIOU,
JE NpoTePAIOTNTA € HOOUG NTaV AVEPYOI EKEIVO TO JIACTNLA.

To ogpivapio diggrxon otiq 17 ZentepBpiou 2014 oto EkNaideuTiko
Keévtpo Tng Hyperlife kal n eknaideutpia ritav n ka. Badow Zapavn.

210 TENOG TOU GEUIVAPIOU, OAOI Ol CUPETEXOVTEG £TOIUACAY KAl
napouciacav NapoUcIAcEIG e BEUaTa nou Toug avabece n ek-
naideUTpIa, €XovTag €10l TNV €uKaipia va BdAouv ce npdén TiQ
odnyieg Kal CUPPBOUAEC Mou Toug ddBNKav. O KABE CUUUETEXO-
viag éAape avatpopoddtnon (feedback) ano tnv eknaideuTpia
Kal GAOUC TOUC UMOAOINOUG CUMETEXOVTER, KATI TO OMoio GAoI
Eviwoav OTI ATav EEQINETIKA XPNOIJO.

Eni nAéov, n npoogyyion Tng kag Bdow >apavr, n onoia evedp-
PUVE TNV MPAKTIKA £Papuoyn, BoNBNCE TOUG CUPUETEXOVTEG VA
agionoinoouv NARPWS Tov XPOVo nou enévoucav!

NHR Solutions Ltd and Hyperlife Training had offered the
opportunity to 5 members of the CyHRMA to attend a free
workshop on “Presentation Skills” through a raffle that was
conducted during the last Annual Party of the Association.

The number was later increased to 10 aiming to include more
members of the Association giving priority to those who were
unemployed at the time.

The workshop was conducted on the 17th of September 2014 at
Hyperlife‘s Training Center and the trainer was Mrs. Vasso Samani.

At the end of the workshop, all participants prepared and
delivered presentations on subjects assigned by the trainer,
thus giving them the opportunity to put into practice all the
guidelines and tips given to them. Each participant received
feedback on their performance, from the trainer as well as the
other participants, something that everyone felt was very useful.

Furthermore the “hands on” approach from Mrs. Vasso Samani
ensured that all participants made the best out of the time they
invested!




24.09 & 08.10.2014

AIQAEEN:
AuToyvVWoia Kal
EnayyeAuatikn Eniruxia

Avtanékpion and Tov Adwvn AvaocTtaciou

1G24 XentepBpiou kal 8 Oktwfpiou 2014, o Ku.Zu.A.A.A. og
ouvepyaoia pe 1o Maveniotnuio KUnpou kai TexvoAoyiko Maveni-
oo KUnpou avTioToixwe, dIopyAavwaoay yia TOUG POITNTES Kal
TOUG AvePYOUG vEOoUg DIAAEEN e BEpa "AuToyvwoia kal Enayyen-
paTmki Enimuxia”. OpiAnmg ntav o k. Adwvng Avactaciou, Aigu-
Buvtric Tng Adonis Business Academy.

H opiAia gixe cav okond va dnUIoUPYNCEl TO aicbnua TNG auTo-
YVWOIOG OTOUG CUMETEXOVTEG, ETOI (WOTE VA OUVEIONTOMOINCOUV
TIG MPAYUATIKEG TOUC SUVAUEIG KAl VA TIG XPNOILOMNOINGOUV Yia TNV
enituxia Toug. Toug evBdppuve va EeKIVIoouV va XTICOWV Y-
OEIg, Va anokToUv JeEIGTNTEC Kal auTonenoiBnon, Ta onoia givail
Kal Ta KaAUTEPQ €pyaeia nou Ba Toug odNyAGOUV GTNV MPOCW-
MIKA Kal €NayyeAUATIKA emtuxia. Méow piag ceipdg and napa-
OelyuaTa, 0 EKNAIOEUTAG AVEAUCE TN POPUIOUAA TNC ENITUXIAG, N
onoia Eekiva and v andpacn yia To Ti BEAoUV va akoAoubricouv
enayyeAUaTiké Kal va EEKIVACOUY VA KAVOUV UAJIKEG EVEPYEIEG
IO VA TO NETUXOUV.

Lecture:
Self-Awareness and
Professional Success

Correspondence by Adonis Anastasiou

On September 24th and October 8th, 2014 the CyHRMA in
collaboration with the University of Cyprus and Cyprus University
of Technology organized respectively a lecture for the University
students and unemployed young people titled "Self-Awareness
and Professional Success." The lecture speaker was Mr. Adonis
Anastasiou, Managing Director of Adonis Business Academy.

The lecture purpose was to create self-awareness among
participants so they can realize their full potential and use every
single day as a stepping stone towards their success. He urged
them to start building knowledge, skills and self-confidence as
these are the essential components that are going to bring them
success on a personal and professional level. Through a series
of examples, he analysed the formula of success that is simple
to decide what they want to pursue as a career and then go and
do massive actions to achieve it.
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08.10.2014

Mapouciaon:
EnayyeAuaTikn 2upnepipopd
Kal Epgpavion

Avtanékpion ané tn Mapia Aviwviadou

2T 8 OktwpPpiou 2014 o Ku.2u.A.A.A. o cuvepyacia pe To Te-
xvohoyiké Maveniomipio Kunpou, dlopydvwoe napouciacn pe
B€ua «EnayyeAuaTIKn Zupnepipopd kal Epgpdvion» oto Xwpo Tou
TEMAK vyia napoxri BonBeiac kai urnootnplEng npog 6AOUG TOUG
(OITNTEG Kal GTOUG AVEPYOUQ VEOUG.

Tnv naopouciaon éxkave n ka Mapia Aviwviddou, PENOG Tou
Ku.Zu.A.A.A., divovtag CUPBOUAES YIa TO NG MNopouv of unoyr-
@IOl VA MPOETOINACTOUV KATAANAG YIa JIa CUVEVTEUEN aANG Kal
nwe Ba npénel va gival n cupnepIPopd PETA TNV MEAGCANWN TOUG.

210 NPWTO PEPOG TNC Napouciaong, N ka. Avtwviddou TOVIoE Tn
onuacia Tng cwoTng NpoesTolpaciag npiv and KABe cuvévteuén, T
Ba npénel va NpocEEel o KABe unownPIog TOGCO GTN CUPNEPIPORA
600 Kal oTNV EWTEPIKA EUPAVION KAl EDWOE CUYKEKPIUEVES €l
ONYAGEIG NMoU PNopouv vVa UIOBETAGOUV Ol NAPEUPIOKOUEVOI (OTE
va BeATIOOOUV TNV €NIBOON TOUG OTIG cUVeVTEUEEIG. Ol EIoNYNCEIQ
apopoucav PETAEU AAWV: NPOETOIACIa EpWTAGEWY/ANAVTACE-
WV, TNV ENAYYEAUATIKA EUPAVION, XEIPAWIT KA.

210 OeUTEPO PEPOG N Ka. Aviwviddou €dwoe napadeiyuata
OTOUG NOPEUPICKOUEVOUG YIa TNV CUPNEPIPOPA TOUG OTNV EMNAY-
yeEAUaTIKA Toug nopeia. Kénola and autd Ta napadeiypaTa agpo-
poUcav TNV eUPAvIoN aAd Kal TN CURNEPIPOPA PETAEU avwTé-
PWV/CUVADEAPWV.

H 6An napouaciaon €yive o NoAU PIAIKS Kal EUXARIOTO U(OG apnvo-
VTQG €TOI TOUG NMOPEUPICKOPEVOUG VA PNopoUV Va LIoIACTOUV OKE-
YEIG, ANOPIEQ KON Kall DIKEG TOUG EUMEINIEG KABOAN Tn DIGPKEIQ
NG napouaciacng divovtag £tol napadeiypara eni Tou BEUaTog.

Presentation:
Professional Behaviour and
Appearance

Correspondence by Maria Antoniadou

On October the 8th 2014 the CyHRMA in collaboration with the
Cyprus University of Technology organized a presentation on
“Professional Behaviour and Appearance” at the premises of
the CUT in Limassol, in order to provide help and support to all
students and the unemployed youth.

The presentation was held by Mrs. Maria Antoniadou, member of
the CyHRMA, who gave advice on how candidates can effectively
prepare for an interview, both in terms of professional appearance
and behaviours that should be displayed to future employers.

In the first part of the presentation, Mrs. Antoniadou pointed
out the importance of the proper preparation before the
interview; what each candidate should bear in mind regarding
the appropriate personal appearance and behavior in order
to develop their skills in interviewing. Some suggestions were
related to the preparation of questions/answers, professional
appearance, handshake etc.

In the second part, Mrs. Antoniadou gave examples relating
to the professional success. Some of these examples had
to do with the professional appearance, and the professional
relationships with the subordinate/superior/colleagues.

The presentation was conducted in a friendly and pleasant
environment. The participants/students shared their thoughts,
questions and even their experiences throughout the
presentation, thus had the opportunity to learn by examples.




15.10 & 26.11.2014
AIQAEEN:

Texvikee EniAuong
[ooBANUATWY

Avtanékpion and tn BaAevriva Toupdviou

O1 Texvikég Anpioupyikic Eniduong MpoBAnudTwy Atav 1o B€ua Tng
SIGAeENG Nou npayuatonoinBnke oto Texvoloyikd MaveniotAuio Ku-
npou ot 15 OktwPpiou 2014, and 1o pérog Tou Ku.Zu.A.AA., Ka.
Baevriva Toupdviou.

H dIGAeEN npayuaTonoinBnke ota NAQIcIa Twv EpyacTnEiwy avanTtu-
&ng dekloThTwv €EeUpeong epyaciag, Ta onoia cuvdIoPYAvwoE O
Y Uvdeopog pe 1o TEMAK, 1o KEZEA kai To Europe Direct Aepecou
Kal OE AUTAV CUPPETEIXAV Nepinou B0 @OITNTEG Kal andoITol, VEOI
d&vepyol Kal MoATeEG TNG Aepeco.

2TOX0G ATAV VA KAANEQYNBE GTOUC CUUIIETEXOVTES N ueBodoAOYia TNG
ONUIoUPYIKNG eniduong npoRAnudTwy. Na Toug Bonbricer dnAadn va
KaTaAdBouV Kal va anodecpeuToly and nahid npdTuna okEWNG Kai va
TOUG NOPAKIVAGE! VA XPNOIWOMoloUv SNUIOUPYIKOUG TEOMOUG yia va
NPOGCEYYioouv, va opicouv kal TENKA va ENIAUCOUY Eva NPORANLA.

OI CUPETEXOVTEG KANBNKaV va anaviicouv Nag avtiAauBavovtal
EVOoIEQ ONWG: NPORANUA, AUcelg “out of the box” kal dnpioupyIko-
™Tta. Me avapopd oe NPAYUATIKEG NEPINTWAOEIC MOU ENMAUBNKAV LE
dnuioupyIkd TPdMO, avadeixBnke N cnpacia TG dNUIoUPYIKATNTAG
kaTd TNV eniducn NPORANPATWY.

H ouiAriTpia NpoodidpIce TOUG NAPAYOVTEG EKEIVOUG MOU HAG KAVOUV
va neplopi¢épacte oe AJcelg “in the box” kai e&fiynoe 611 anaireital
npoondBeia yia va aAAEOULE TNV ONTIKA ywvia Nou BAENOUYE KATa-
OTACEIG Kal MPORAMUATA Kal and TNV onoia NEocnaboUuE va eVio-
nicoupe TIg MiBavég AUcelg. O okondg TNG CUYKEKPIUEVNG OAAAYNG
eival va BonBnoel Tov kaBéva va okePTel népa and Ta avapevoueva
Kal Ta ouvnBIoPéva Kal va eNINEEET TEAIKA Ia dNPIoUPYIKA AUon e
kanolo NPORANUA Nou MIBavoV va AvTILETWICEL.

Me v oAokAnpwon TN SIGAEENGS, DOBNKE XPAVOC OTOUC VEOUG Nou
OUMMETEXAV va UNoBAAOUY EQWTAKATA KAl VA EKPEACOUV TIG and-
WEIG TOUG YIC TO CUYKEKPIUEVO BEUQL.

H idia napouciaon npayuatonoinénke kai oto Maveniotipio Kunpou
oTig 26 NoguBpiou 2014 and tnv ka. Baievriva Toupdviou.

Lecture:
Problem Solving Techniques

Correspondence by Valentina Toumaniou

Problem Solving Techniques was the fundamental topic of the
lecture held at the Cyprus University of Technology on October
15th, 2014 by Valentina Toumaniou, member of the CyHRMA.

The lecture took place in the context of employment skills
development workshops which was co-organised by the CyHRMA,
Cyprus University of Technology, the Professional Development &
Counselling Centre (KESEA) and the Limassol Europe Direct where
an approximate number of 60 student, alumni, young unemployed
and Limassol citizens participated.

The aim was to foster to the participants the methodology of
problem solving techniques; help everyone to understand and
release themselves from old patterns of thinking and motivate then
to use creativity as a way to reach out, define and ultimately resolve
a problem.

Participants were asked to respond to how they perceive concepts
such as problems, "out of the box" solutions and creativity. With
reference to real case scenarios that were solved in a creative
manner, the importance of creativity in problem solving became
evident.

The speaker identified the factors that make us limit ourselves to
solutions “inside the box” and clearly explained that a necessary
effort is required to change the angle in which we see situations
and problems that we are trying to identify possible solutions to.
The purpose of this change is to help everyone to think beyond the
expected and ultimately choose a creative solution to any problem
they might encounter.

With the completion of the lecture, the appropriate time was given to
the young participants to submit questions and express their views
on the specific topic.

The same presentation was conducted at the University of Cyprus
on the 26th of November 2014 by Mrs Valentina Toumaniou.
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15.10.2014
AIQAEEN:

Texvikee AIoxeipiong
Ayxoug

Avranoékpion ané tov Maptivo AnpocBévouqg

O Ku.Zu.A.A.A og cuvepyacia pe To Texvoloyikd MaveniotApio
Kunpou otn Aguecd, diopydvwoav omg 15 Oktwfpiou 2014
avolKTA OIGAEEN VIa POITNTEG KAl AVEPYOUG HE TITAO «TEXVIKEG Al-
axeipiong Ayxoug». Elonyntng ntav o k. MapTtivog AnpocBévoug,
AigeuBuvtng AvBpwnivou AuvapikoU Tng Remedica Ltd. kondg
™G SIGAEENC ATAV VA NAPOUGCIACE!I OTOUC OUMMETEXOVTEG XPNOI-
JEQ TEXVIKEG Kal évav Tpdno {wng yia TN JIOXEIPION TOU AyXoug
Kal T dlIaTPNoN Tou NINESOU TOU AyX0OUG GE I00pPONiIa.

TNV apxn TNG NAPOUCIaonc €yivav avapopéG OTOUG OPICHOUG
KQI OE ONUOVTIKEG ENETEG OXETIKA JE TO AYXOC KABWGS Kal OTO Jn-
xaviopd Tou dyxoug (udxn n @uyn). TovioTnke eniong n onuacia
I00PEOMNMNPEVWY ENIMESWY Ayxoug Kavovtag Tn dIdKpIon LETAEY
TOU KaAOU-ONPIoUpYIKoU Ayxoug (eustress) kal Tou KakoU Ayxoug
(distress). AvayvwpioTnkav eniong ol aITieg Kal Ta CUUNTWUATA TOU
Ayxoug 6Nwe Kal ol ENIMTWOEIG TOU, ES” and OTATIOTIKA OEQOEVA.

AOBNKe €upacn otn dIadIKkacia Kal OTIG TEXVIKEG KAAUTEPNC dla-
Xeipiong Tou dyxoug, NepIAaPBAVOUEVWY TOU MEOYPAUUATICHOU,
™G dIATPOPNG, TNG ACKNONG, ToU XPOVoU Yyia dIackEdaon Kal
EekoUpaon, Tou Unvou, oTo va HOIRAZETAl KAVEIQ OKEWEIQ Kal
avNoUXIeg Kal v'ano@eUyel avBuylelivoug ToONOUG AVTIUETWMIONG
TOU AyXoug O6Nwe To KANVIOWA, TO AAKOOA, Ta VOPKWTIKG KTA. Al-
€€NxON pia peydAn culATNON YIA TO NWG AUTEG Of TEXVIKES EPApP-
pélovral katd TNV avalhTnon £pyaciag Kal KUpiwg KaTtd Tn cuveé-
vTEUEN MpdoAnwNng. Eniong, oI CUMPIETEXOVTEG €ixav TNV EUKalpia
V'avaAUoOoUV NEPINTWOIAKES UEAETEG MNAVW OTIG OMoieg Toug ¢nTr-
BnKe va dlayvmoouy TIQ AITieg Ayxoug Kal va gicnynBouv AUCEIG.
2TO TENOG, UNNPEE £vBOUGIHONG CUUIETOXN KATA TN JIGPKEIA TWwV
€PWTOANAVTNCEWV.

Lecture:
Stress Management
Techniques

Correspondence by Martinos Demosthenous

On the 15th of October 2014, the CyHRMA in collaboration
with the Cyprus University of Technology in Limassol organized
an open lecture for students and unemployed people titled
“Stress Management Techniques”. The lecture speaker was
Mr. Martinos Demosthenous, Human Resources Manager -
Remedica Ltd. The lecture purpose was to provide participants
with useful techniques and a way of living in order to manage
stress and balance its levels.

The presentation started with definitions and significant studies
on stress along with the mechanism of stress (fight or flight).
The importance of balanced levels of stress was underlined by
distinguishing “eustress” from “distress”. Causes and symptoms
of stress were also identified along with its consequences
through statistics data.

Focus was given to the procedure to be followed for handling
stress and the techniques to better manage it including
scheduling, nutrition, exercise, time for fun and relaxation, sleep,
sharing thoughts and worries and avoiding unhealthy ways of
coping with stress such as smoking, alcohol, drugs etc. A long
discussion was made on how these techniques are applicable
during the employment search and especially the interview
process. In addition, the participants had the opportunity to go
through case studies on which they were asked to diagnose the
causes of stress and suggest solutions. At the end, there was an
enthusiastic participation during the Q&A session.




22.10.2014

2 EMIVApPIO:
Texvikée [NapouoiGoewy

Avtanokpion ané Tn Kaépiv Aadapou-Kittévn
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Workshop:
Presentation Skills

Correspondence by Cathrin Lazarou-Kitteni

2Tig 22 OktwPpiou 2014, o Ku.Zu.A.A.A. o cuvepyacia e TO
Texvohoyiké Maveniompio Kdnpou dlopydvwoe SIGAEEN yia Toug
pormTég Tou Maveniompiou e Tio "AnoTeAsouamkég Mapouaidoerg”.
H ouiAnTpia ritav n Ap. Kdabpiv Aaldpou-Kittévn, Aéktopag otn
2xoh\A Aloiknong Enixelpricewv Tou Eupwnaikou Maveniothuiou
Kunpou.

O okondg TG JIAAEENS ATav va OWOEI OTOUGQ CUMLETEXOVTEQ
NANPOPOPIES yIa To 2xediacud, TNy Opydvwon Kail Tnv Epappoyn
AMOTEAECUATIKWOV NAPOUCIACEWY MOU €XOUV TO WPEYIOTO BETIKO
avtiktuno o1o koivo. H JIGAEEN eniKevTPWONKE otV avaAucn
TWV KUPIOTEPWV OUCTATIKWV HIAG ENITUXNPEVNC NAPOUGCIacNG. 2€
ouvduaoud PE TIG NAPOUCIACEIG, N OUIANATOIA NMAPEIXE XPACIUEG
OUMBOUAEC OXETIKA E TIG ENMUXEIQ cuvevTeUEeIe. Ekave avapopd
ota didpopa otddia NG NEdoANYNG, dNAadN oTo oTAdI0 TWV
dlapnpuicewy, ouyypaen BioypadikoU ZNUEIOUATOC KABWS Kal
OTO OTAdIO TNG MPEOETOIUAGIAG YIa TN CUVEVTEUEN epyaciag. TéAog,
QVEQEPE €V OUVTOWIO T OPEAN TwV JIAPOPWY MEOYPAUUATWY
Erasmus+ 6cov apopd TIG NpoonTIKEC oTadIOdPOUICG.

Mepiocotepol and 80 (pormnTég NapakoAouBnaay T SIGAEEN, ol oroiol
oTo TENOG, €ixav TNV EuKalpia va eMAUCOUY, LECW EPWTACEWY, TIQ
anopiec Touc.

On the 22nd of October 2014 the CyHRMA in collaboration with
the Cyprus University of Technology organized a lecture for the
University students titled “Effective Presentations”. The lecture
speaker was Dr. Cathrin Lazarou-Kitteni, Lecturer, School of
Business, European University Cyprus.

The lecture purpose was to give participants information on
Planning, Organizing and Implementing effective presentations
that have the maximum positive impact on the audience. The
presentation focused on and analyzed the main ingredients of
a successful presentation. In conjunction to presentations,
the lecturer provided useful tips on how to have successful
interviews. The participants were taken through the various
stages of resourcing i.e. advertisements, CV writing as well
as being prepared for the job interview. Lastly, the benefits in
terms of career building prospects of the various Erasmus+
programmes were briefly introduced.

More than 80 students attended the lecture and they had the
opportunity at the end to resolve their queries in a Q & A session.
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22.10.2014
AIQAEEN:

Texvikeéc Alaxeipiong
XpOvou

Avtanékpion ané tn Mévika Méroou

216 22 OkTwfpiou 2014, o Kunpiakdg ZUvdeouog Alelbuvong
AvBpwnivou Auvapikou (Ku.2u.A.A.A) og cuvepyaoia e 1o Mpa-
peio Xradiodpopiac Tou TexvoAoyikoU Maveniotnuiou KUnpou
(TEMAK) dlopydvwaoav avolkTh SIAAEEN e TITAO «TEXVIKESQ AlaXei-
piong Xpovou». H dIGAeEN auTtr anotehoUce PEPOG Wiag oeIpdg
OIGAEEEWV N OMNoia MPAYUATONOINBNKE UECA OTa MACcIa TNG OU-
vepyaoiag Tou Ku.2u.A.A.A kai Tou TEMNAK. H dIdAeEN Sie€nxBn
ota kTipia Tou MavenioTnuiou pe peydAn enimuxia. O CUPUETEXO-
VTIEG ATAV KUPIWG POITNTES, VEOI andPOITOl KAl AVEQYOL.

O okondg TNG DIAAEENG ATAV VA DWGCEI OTOUG CUUETEXOVTEG UEPI
k& xpriclua epyaleia yia TN dIaxeipion Tou Xp&vou, ToV NPOYPAL-
MaTIoNO KABWS Kal NWG pUnopouv va BETouv EEunvoug oTOXOUG.

OuATtpia itav n ka. Movika Métoou, péhog Tou Ku.Zu.AAA.
kal Tng Enimponnig Zuvtoviopou Aegpecou kai Mdgeou. H ka. Moé-
TOOU EEKIVNGE TNV OUINIOL E pia YEVIKA €I0AYWYN GTNY EVWOIQ TOU
xpbvou Kabwg kal Ta NAeovektpaTa and v opdn diaxeipion
TOU. ZUYKEKPIYEVa, OOBNKAV OTOUG CUMMETEXOVTEG Ta KUpIa
Bruata nou nNpénel va akoAouBNoouv oUTWG WOTE VA METUXOUV
owoTn dlaxeipion Tou Xpdvou TOUG.

AOBNKav NapadeiypaTa Twv KUPIOTEPWY NAREPBOAWY NOU JNopel
VA PAg anoonouy TO XPOVO JAC Kal NWS AUTEG PNopouv va enn-
pedoouv TG (WEC PAC. XTN OUVEXEID, €yive avAAuon TG apxnig
Tou «EEunvou» oTGX0U Kal Ol CUMIETEXOVTEG €ixav TNV EUKaIpia va
NaPAKOAOUBNGOUY KANOIA XPAGIUA EPYAAEIQ WOTE va UNoPOUV va
BéTouv £Eunvoucg GTOXOUC KAl VO MPOYPAUUATIOTOUV.

Eniong, ol cuppeTéxovteg kaBodnyrnBnkav oTo NWS Va Jnopouv va
OPYAVWOOUV TO XPAVO TOUG KATA Tn dIadIkacia EEUPECNG EpYACIG.

TENOG, OI CUPUETEXOVTEC EIXQAV TNV EUKAIPRIC VA KAVOUV EPWTACEIG
nou Toug NPoRANUATICaV Kal akoAoUBNoe pia yevikri culhTtnon.

Enmpopewrikéc Apaceic Tou KuZuAAA

Lecture:
Time Management
Techniques

Correspondence by Monica Potsou

On the 22nd of October 2014, the Cyprus Human Resource
Management Association (CyHRMA) in collaboration with
the Careers Office of the Cyprus University of Technology
(CUT) organised an open lecture titled “Time Management
Techniques”. The lecture was one of a series of lectures organized
in the framework of the established collaboration between the
CyHRMA and the CUT. The lecture took place at the University
premises with great success and the participants were mainly
University students, young graduates and unemployed people.

The lecture purpose was to provide participants with some
useful tips on time management and planning, as well as how to
set SMART goals.

The lecture speaker was Mrs. Monica Potsou, member of
the CyHRMA and the Limassol and Paphos Coordination
Committee. Mrs. Potsou started the presentation with a
general introduction about time and its meaning, as well as the
advantages from effective time management. Specifically, the
participants were taken through the basic steps they should take
in order to manage their time effectively.

Mrs. Potsou gave examples of different time wasters and the
way these can affect our lives. Moreover, she analysed the
SMART principle for setting goals and provided the participants
with some useful tips on goal setting and planning.

Furthermore, the participants were provided with some useful
tips on how to get prepared for a job interview and how to
manage their time while job searching.

Conclusively, the participants had the opportunity to ask
questions on various issues of their concern and a general
discussion followed.




29.10.2014

AIQAE€EN:
WuxoueTpika TeoT Kal
EpyaAeia INpdoAnync

Avtanékpion and tnv Avva ZopoKAEOUG

2116 29 Oktwfpiou 2014, o Ku.Zu.A.A.A. cE cuvepyacia e To
Texvoloyiko Maveniotnuio Kunpou, dlopydvwaoe avoixth JIGAEEN
yia Toug PoITNTEG Tou Maveniotnpiou pe TiTAo «WuxopeTpika TeoT
kal EpyaAeia MpdoAnwng». EionyAtpia Tng dIGAEENG ATav N Ka.
Awa YopokAEoug, 2UuBoulog Kapiépag Tng Let’s Talk! Human
Potential Ltd.

O okonoég NG dIAAEENS ATaV va OWGCE! OTOUC CUIMETEXOVTEG XPN-
OIMEG OUMPBOUAEG OXETIKG e Ta EpyaAeia MpdoAnyng, Ta onoia
XPNOIUOMNOIOUV Ol CNUEPIVOI EQYODOTEG £TOI WOTE OI POITNTES VA
MEOETOIMACTOUV KATAANAQ yia va Eexwpioouv and To nAnBog,
au&dvovTag Pe autdv Tov TPOMO TIG MIBavOTNTEG NPACANYPNAC TOUG.

H napouciacn enkevipwONke Kal avéAUCE TIG KUPIEG UEBODoUG
npdoAnwNg. AuTEQ eivar: a) Kévipa AgoAdynong, B) ZuvevieUEeig
Epvaciag, y) Wuxopetpikd TeoT — TeoT apiBUNTIKAG IkavoTnTag,
TEOT YAWOOIKAC IKAVOTNTAG, TECT OIAYPAUMATIKOU GUANOYIOoUOU,
TEOT UNXAVIKWY IKAVOTATWV Kal TECT NPOCWNIKOTNTAG ( agpou dAa
QuTd guNiNTouV TNV KATNyopia Twv epyaAsinv NpdoAnwng). Mwg
n TEXVOAOYIa €xel ennpedoel Tn Siadikacia endoyng ATav éva AA\o
B€pa To onoio avapépBnke Katd TNV JIGPKEID TNG Napouciacng.

EnminAéov, n napouciaon nepiéAaBe didipopa napadeiyuata and
NEAyUAaTIKEG EPWTACEIG KAl AOKACEIG, e okomnd va BonBNcel Toug
(POITNTES VA KATAVONOOUY KAAUTEQQ TO CUYKEKPIUEVO BELQ.

Tn dIGAeEN NnapakoiouBnoayv e evdlapépov 60 NepMou POITEG,
0l oroiol TO TEAOG EiXaV TNV EUKAIRIA va EMAUCOUV, JECW EPWTACEWY,
TIC ANOPIEG TOUG,.

Lecture:
Psychometric Tests and
Recruitment & Selection
Tools

Correspondence by Anna Sofokleous

On October 29th 2014 the CyHRMA in collaboration with the
Cyprus University of Technology organized a lecture open to
the public for the University students titled “Psychometric Tests
and Recruitment & Selection Tools”. The presenter was Mrs.
Anna Sofokleous, Career Management Consultant in Let’s Talk!
Human Potential Ltd.

The aim of the presentation was to give an insight to all students
regarding the Recruitment & Selection tools that are used
by today’s employers so the candidates would be able to get
prepared effectively. In this way, they can stand out from the
crowd and maximize possibilities to be hired.

The presentation focused on and analyzed the main selection
methods. These include: a) Assessment Centers, b) Job
Interviews and c¢) Psychometric tests numerical tests, verbal
ability tests, reasoning tests, mechanical ability tests and
personality tests (as all these come under the category of the
recruitment and selection tools). How technology has affected
the recruitment and selection process was another issue
mentioned during the presentation.

Furthermore, the presentation included several real life examples
of questions and exercises aiming to enhance students’
understanding on the subject.

The lecture was attended by a total of sixty students who, at the
end of the lecture, had the opportunity to resolve their queries in
aQ &A session.




Empopowrikéc Apaoceic Tou KuLuAAA

29.10.2014

2 EUIVAPIO:
EIKOVIKEC 2UVEVTEUEEIC
[TodoANYNC

Avtanékpion and tn BaAevriva Toupdviou

Me Tnv mpayuaTonoincn EIKOVIKWY CUVEVTEUEEWY MPACANWNG, OAO-
KANPwWBNKe omig 29 OkTwRpiou 0 10¢ KUKAOG Twv EQYACTNPIWY VIa
avanmuén degomiTwy yia eEeUpecn €pyaciag NMou cuvVAIOPYAVWBNKE
and Tov Ku.2u.AAA., 1o Texvoloyiké MNaveniomiuio Kunpou, Europe
Direct Aepecou kar 1o Kévpo ZUUBOUAEUTIKAG kal EnayyeAaTkig
AvanmuEng (KEZEA). ZUvoNKd, OTIG EIKOVIKEG CUVEVTEUEEIQ CUETER
xav 50 dToua €K Twv onoiwv AvEPYOI, (POITNTEG KAl VEOI and@OITOI NMoU
wéxvouv NON 1 Npdkemal cuvToua va WAEoUY Epyacia. XT6Xog Twv
EIKOVIKWV CUVEVTEUEEWV ATaV VA DWOEI MPAKTIKEG CUUBOUAEG OTOUG
OUIETEXOVTEG OXETIKA [E TNV MPOETOIWACIa, TNV Napoucia Kai T
anddoon Toug O OUVEVTEUEEIC MpdoAnwng. Or cuvevtelUEeIg npay-
patornoinBnkav and PEAN Tou XUVOECHIOU, ENAYYENUATIES TOU KAAIOOU
g AlelBuvong AvBpwnivou AuvauikoU, e okond T PETApopd TG
MOAUXPOVNG KAl KOBNUEPIVAG EPNEINIag TOoug o€ BéuaTa NPOCAAYE-
WV, OE VEOUC avBRWINOoUG NMou XpeIdovTal auTd Ta epodia om SUCKO-
An, AOYw TWV CUVENKWY, MEOCNABEIA TOUG Yia eEEUPECN pYACiag.

‘OOl Ol CUPIETEXOVTEG KOAEOTNKAV VA GUVOUACOUY 6od Elabav kaTd
TN DIGPKEI TWV EPYACTNPIWV MOU MEONYABNKAV Kal VA JNouv O CUV-
BONKEG IOG MPAYUATIKAG CUVEVTEUENG Yia Slexkdiknon B€ong epyaciag.
AGBNKav 0dNyiEG GTOUG «UNMOWNIOUG» YIa VA ETOIMACOUV Kal VA OTER
AOULV TO BIOYPAPIKO TOUC CNUEIWIIA EK TWV MEOTEQWY KAl LIE OUYKEKQK-
peEvn npoBeopia. Or SUUETEXOVTEG ENPENE va vTuBoUV KaTAAMNAG, va
MapPOUCIACTOUV GE XWPO MOU TOUG eixe UNOJEIXBET Kal va anavincouy
OTIC EPWTNCEIC MOU TOUC UNORABNKav. META TO MEPAG TWV EIKOVIKWY
OUVEVTEUEEWV KAMBNKaV va agloAoyricouv Ty anddoon Toug, and-
VIOVTAG O epwtaTa 6nwg: Ti nrve KaAg; Ti dev niye kaAd; Mg
€viwoeg; Ti 6a GMaleg yia Ty enduevn Gopd; TapdMNAQ, Ta UEAN
TOU ZUVOECHIOU, MOU MPAyUaTonoincav TIG OUVEVTEUEEIG, €Dwoav
OTOUG CUMETEXOVTEG TN JIKNA TOUG ATOUIKA avaTpo@odETnon enicn-
paivovtag Ta SuvaTd TOUG CNIEIT Kall T CNIEIT MoU XPNdouv BeATiw-
ong, yia va dIacPONCOUV LIA METUXNJEVN MOPOUGCIA OF [IA UEANOVTIKA,
MEAYLIATIKA CUVEVTEUEN MPOCANWNG.

Méaoa and v a§ordynon TG anddoonc Toug, Of MEPICOATENOI OUL-
HETEXOVTEG EVIONICAV WS KUPIA aduvapia Toug TNV ENEIPN aUTOrE-
noiBnong kai Tévicav 61 katdAaBav T cnuacia TNG NEOETOINACIAg
YIQ 0 GUVEVTEUEN MPdoANWNG. TeviKd, a8loAdyncav TV euneipia wg
IBIATERA XPNaIN, VAT YIa TOUC NEPIOCOTEPOUC NTAV N MEWT (POPA
rou Toug OOBNKE N EUKAIPIa Yia MEAKTIKA EQapoyN Twv OoWV Aéyo-
VTQI Kl MaPOUCIAZovVTal CUXVA OE DIGAEEEIC OXETIKEG e TN DladIkacia
NPOCANYNG, M KAl TNG MPOCWIMIKAG avatpo@oddTong TN anddo-
ongG Toug and enayyeNJaTieg Tou KAGdou. Me Tn oglpd Toug, Ta EAN
TOU 2UVOECIIOU EVBAPEUVAV TOUG CUUETEXOVTEG VA BEATIOCOUV Ta
ONEIC MOU €X0UV EVTOMIOE! Kall VA EKUETAMEUOVTAI KEBE EUKQIRIT MOU
€X0UV YIa va AauBAvouy avaTpo@oddTnon yia Ty anddoor TOUg.

Ta PEAN TOU 2ZUVOECHIOU MOU MEAYIATONOINGCAV TIQ EIKOVIKEG CUVEVTEU-
Eeic ritav o Maprtivoc AnpooBévouc, n Mapia Madiou, o Kwaortag Xor-
nag kai n BaAevriva Touudviou.

Workshop:
Mock Job Interviews

Correspondence by Valentina Toumaniou

The first round of workshops on “Job Search Skill Development”
was finalised on the 29th of October with the completion of the
mock job interviews organized by the CyHRMA, the Cyprus
University of Technology, Europe Direct Limassol and the
Counseling and Career Centre Development (KESEA). A total
of 50 people participated in the mock job interviews including
students, recent graduates (who are looking/will be looking for
a job) and people who are currently unemployed. The purpose
of the interviews was to prepare participants to enter the job
market by providing them with tips on how to prepare, behave
and dress for a job interview. The mock job interviews were
conducted by HR Professionals, members of the Association,
who were willing to transfer their long experience in recruiting to
help young people find a job.

All participants were called to combine what they have learned
during the workshop in a real job interview. The "candidates"
were given a deadline and were advised to prepare and send their
CV in advance prior to the deadline. Participants were instructed
to dress appropriately and meet the interviewers in the indicated
place for an interview. After the completion of the mock job
interviews participants were asked to evaluate their performance
and answer the following questions: What went well? What went
wrong? How did you feel? What would you change for next
time? At the same time, the interviewers provided participants
with their own individual feedback highlighting the strengths
and weaknesses of each individual to ensure the success of an
actual job interview.

Through the evaluation procedure, most participants identified
as their main weakness the lack of confidence and added that
they now have a clear understanding of how important it is to
prepare for a job interview. Overall, participants found the whole
experience very valuable as for most of them this was the first
time that they were able to practice what is often presented in job
interview lectures but also because receiving personal feedback
by professionals was important to them. In turn, the members
of the Association encouraged the participants to improve the
identified weaknesses and use every opportunity available to
receive feedback on their performance.

The mock job interviews were conducted by Martinos
Demosthenous, Maria Pavlou, Costas Hoppas and Valentina
Toumaniou.



12.11.2014

MNapouociaon:
[TooeToiuacia Bioypapikou
2 NUEIWPATOC KAl

2 UVOOEUTIKNC EnioToANG

Avtanékpion and tov AyyeAo Aoln
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Presentation:
CV and Cover Letter
Preparation

Correspondence by Angelos Louis

>16¢ 12 NoguBpiou 2014, o Ku.Zu.A.A.A. og cuvepyacia e To
Maveniotnuio KUnpou opydvwoe Pia Napouciacn yia QoITNTEG
Maveniotnuiou pe iAo “MNpoeTolyacia Bioypagikol kal Zuvo-
deuTikig EmoToMig”. Eknaideutng Ntav o kog. ‘Ayyehog Aoung,
Aieubuvtne Tng eTaipeiag RED HR Solutions.

O okondg TNG Napouaciacng ATav va 3oBoUv GTOUG (POITNTER YV~
OEIG OTO NWC VA JIAPOPPWO0UY VA ANOTEAECUATIKO Bloypadikd
onueiopa énwe kal cUVOJEUTIKA ENICTOAA yid va NETUXOUV [Ia
nEwWTN cuvévteuén. H napouciacn avaAuce TO OVTENO EpyOdO-
Tnonc Twv 6 otddiwv nou eionyeital n RED HR solutions vyia va
EMITEUXOET pia vEa £pyoddTNON. AGBNKE £UPAoN GTO NEPIEXOUEVO
kal TNV opydvwon evog anoteAecuaTikoU BioypadikoU Kal CuUvo-
OEUTIKNAG ENICTOANG.

Avw Twv 100 @ornTwv napakoioubnoav TNy napouciacn n
onoia dINPKeoe Nepinou dUo WPES. ZTo TEAOG TNG Napouciaong,
Ol POITNTEG EiXaV TNV €UKAIPia va uNnoBAAoUV EPWTAGEIQ Kal vVa
oudnTAooUV BEUATA MOU CXETICOVTAI [IE TO UOVTEAO £0y0dOTNONG
MOuU NOPOUCIACTNKE.

On November 12th 2014, the CyHRMA in collaboration with
the University of Cyprus organized a presentation for University
students titled “CV and Cover Letter Preparation”. The presenter
was Mr. Angelos Louis, Director of RED HR Solutions.

The purpose of the presentation was to give University students
an insight into how they should prepare effective CVs and Cover
Letters in order to achieve a first interview. The presentation
analysed the 6 steps employment model that RED HR solutions
is suggesting, in order to succeed in finding a new job. Emphasis
was given on the content and structure of an effective CV and
Cover Letter.

More than 100 students attended the presentation that lasted
approximately two hours. At the end of the presentation, the
students had the opportunity to ask questions and discuss
issues related to the employment model presented.



19.11.2014

AIGAEEN:
ANOTEAEOUATIKEC
[MopouoIGoEIC

Avtanékpion ané tnv EipAvn ManadonouAou

2mic 19 NoegpuBpiou 2014, o Ku.2Xu.A.A.A. o cuvepyacia Pe TO
Maveniothpio Kunpou dlopydvwoe JIAAEEN IO TOUGQ QOITNTEQ
Tou [laveniotnuiou Pe TITAO «ANOTEAECUATIKESG MaPOUCIACEIG>.
Eionyritoia Tng d1dAeEng ntav n ka. Kpig Mabd, Idputpia Kal
Aigeublvouca ZUpBourog TG etaipeiag Let's Talk! Human
Potential Ltd.

YKondC TNG NAPOUCIAcNS ATAV VA OWOEI GTOUG CUUIETEXOVTEG
XPNOIUEG OUPBOUAER yia TO oxedlacpd, opydvwon Kal uAomoinon
QMNOTEAECHATIKWY NMapouaidoewy. Katd T didpkeia TNG JIGAEENG,
n €lonynTplia avéAuce Ta KUPIO CUCTATIKA JIAG METUXNUEVNG
napouciacng kai ene&nynce 1a Bacikd otédia nou npéner va
akoAouBouvtal TNV MPa TG Napouciacng.

Tn dIGAeEN napakoAouBnoav népav Twv 80 PoIrnTwy, Ol OMoiol
070 TEAOG EiXaV TNV EUKAIPIA va ENIAUCOUV TIC AMOPIES TOUG PECW
EPWTACEWV.

Empopowrikéc Apaoceic Tou KuLuAAA

Lecture:
Effective Presentations

Correspondence by Irene Papadopoulou

On November 19th 2014, the CyHRMA in collaboration with
the University of Cyprus organized a lecture for the University
students titled “Effective Presentations”. The lecture speaker
was Mrs. Chris Mathas, Founder and Managing Partner of Let’s
Talk! Human Potential Ltd.

The lecture purpose was to give participants useful tips about
planning, organising and implementing effective presentations.
During the lecture, the speaker analysed the main ingredients of
a successful presentation and explained the basic steps that a
presenter should follow during a presentation.

More than 80 students attended the lecture and they had the
opportunity at the end to resolve their queries in a Q & A session.
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‘EkBeon 2ZTadiodpopuiac
2014 tn¢ OEAMEK

Avtanékpion and Tnv Eipiivn NManadonouAou
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2014 Career Fair by
OELMEK

Correspondence by Irene Papadopoulou

>mc 29 kai 30 NogpuBpiou Tou 2014, n Opydvawon EMrvwv Aemoupyiv
Méong Eknaideuong Kunpou (OEAMEK) opydvwoe Tnv ekdrAwon
«ZTAAIOAPOMIA 2014» n onoia ATav avoIKTA GTO KOIVO Kal Mpay-
daTonoinbnke oto olknua Twv Mpageiwy Aloiknong Tng Tpdnelag
Kunpou.

H «TAAIOAPOMIA 2014» aneuBuvoTay OTIC AVAYKEGS TwV JabnTwv
Kal €niong JIopyavwbnKe via va BonBNoel Kal GAEC KOIVWVIKES
OMGdEG bnwg AvEPYOUGS, (POITNTES, ANOMOITOUG AVWTEQWY KAl
QVATATWV EKNAIBEUTIKWY IBPUUATWY OAG Kal ATopd Nou eniBupoly
1 XpeIGdeTal va NPOCAPUOCOUY TNV ENAYYEAUATIKA TOUG NMopEia
oTa onuePIVa dedopéva n oTIg DIKEG TOUG avAyKee, TACEIG Kal
eNIBUpiEG.

MEAN Tou ZUVOEDIOU CUMETEXQV OTN dPAoTNEIGTNTA auTA diVOVTaG
OUUPBOUANEC OTOUG EMICKENTEG OXETIKA WE TO NWC HNopouv va
AnpIoUPYNOoOLV £va ENKUCTIKO Bioypagikd 2neiwua kal Mopoucidloviag
TO ENAYYENUG aC.

Ta péln Tou KUZUAAA nou cupueTeixav evepyd otny ekdNAwoN
ATav (Ue aApaBnTikn oglpd): AnpnTpng BaooiAdkkag, Zaxapiag
lwdavvou kai John MNanaxpiotog.

On the 29th and 30th of November 2014, the Organization of
Greek Secondary Education Teachers (OELMEK) organized the
"2014 Career Fair" which was open to the public and took place
at the Bank of Cyprus' Headquarters.

The "2014 Career Fair" was addressed to the needs of high
school students and was organized to also help other social
groups such as unemployed people, university students,
graduates, postgraduates and generally individuals who wish or
need to change and adjust their career path based on the current
situation or on their own needs, trends and desires.

Members of the Association participated in the activity by giving
advice to the visitors on how to create an attractive CV and by
delivering a short presentation on our occupation.

The members of the CyHRMA that actively participated in the
event were (in alphabetical order). Demetris Vassilakkas, John
Papachristos and Zacharias loannou.



SPECIAL EVENT avranokpion and v Eipavn ManadonodAou
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16.12.2014
Christmas Business Breakfast

211G 16 AekeuBpiou 2014, o Ku.2u.A.A.A. diopydvwoe éva XpIoToUYEWIATIKO EnayyeAuaTikd Mpdyeupa pe napouciacn and tov Epopo
AnokpaTtikonoinoewv, K. Kwvotavtivo Hpoddtou pe 6éua "Anokpatikonoinon Huikpatikwv Opyaviouwy: EEENEEIC kKal MPOKANGCEIC OTOV
Topéa AleuBuvong AvBpwnivou Auvauikou", To onoio enixopnynBnke and v etaipeia PwC.

[MpIv TNV napouciacn, MPOCPEPBNKE NEAYEUIA KATA TO OMoio O CUMUETEXOVTEG EIXQV TNV EUKAIpia va SIKTUWBOUV Kal e AAAOUG CUVADEAPOUG
enayyeAuaTieg Tng Aieubuvong AvBpwnivou Auvapikou.

H exkdrAwon gixe pIAavBpWNIKO XapakThpa. AvTi yia IKAIWIA CUUETOXNAG, Ol CUUKETEXOVTEG XAPICAV XPICTOUYEWIATIKA dwEa G NAIDAKIA
NAIKIOV 3- 5 xpoviv nou nnyaivouv oto vnnmiaywyeio «MANA», idpuua To onoio otnpidetal and eBeAOVTEG.

Qc anotéAeopa, cuvoNikd, 100 XpioTouyewIdTKa dwpa Napaddinkav, eK PEPOUCS Tou AIOIKNTIKOU YupBouAiou Tou Ku.Xu.AA.A., and Tig Xdpig
Avaoraoiddou kai Eiprivn MNanadonouiou ora naidid Tou vnniaywyeiou «MANA» katd Tn dIdpkeia ouvTopng TEAETAC oTic 19 AekeuBpiou 2014,

The CyHRMA organised on the 16th of December
2014 a Christmas Business Breakfast
with a presentation by the Commissioner of
Privatisations, Mr Constantinos Herodotou on
the subject “Privatisation of Semi-Governmental
Organisations: Challenges and developments in
the area of Human Capital Management” which
was sponsored by PwC.

Breakfast was offered before the presentation,
during which the participants had the opportunity
to network with fellow HR professionals.

This event had a charitable character. Instead
of a participation fee, the participants donated
Christmas presents for underprivileged children
of ages 3-5 years old who are attending “MANA”
kindergarten, which is supported by volunteers.

As a result, in total, 100 Christmas presents
were delivered by Charis Anastassiadou and
Irene Papadopoulou, on behalf of the CyHRMA
Board of Directors, to the children of "MANA"
kindergarten during a short ceremony on the
19th of December 2014.



Eunpegpia kal déoueguon:

AnapaitnTa yia Tnv napakivnon

TWV EPYACOUEVWV

™ng ‘OAyag ManartpiavrapUAlou

Ta TeAeuTaia xpdvia, N NaykOOUIa OIKOVOUIKNA Kpion, Ol YErYOpeS AAMAYEG Kal Ol UEYAAEG avaKaATATAEEIG MouU TN
OUVOJEUOUY, EXOUV dNUIoUPYNCEl aBeRaIGTNTA, NVEUUATIKA KAl GUVAICBNUATIKA avacTATwon Kai MoAU UWnAd
€NNeda Ayxoug OTouG pYalOUEVOUG. AUTO EXEl 0QV CUVEMEID Va gival AiyOTEPO DECIEUUEVOI.

MaAaibTEPa UNNPEXE £va WUXOAOYIKO cUpPBOAaIO WETAEU ETAIRIOG KAl avBPwNIvVou dUVALIKOU, ONUIOUPYWVTAG
peyaAUTEPN O€opeucn and TNV MAEURA TwV EQYAZOUEVWY. ZAEPA AUTO TO CUMBOACIO €XEl oNAGEl, ENNPEGZOVTAC
TN ox€on, TN OECEUCN Kal TO NOGCO «MIoTOC» €ival KANOIOG OTNY ETAIRIAL.

Méoa oe auti Tn divn undpxel YEYAAO eVOIAPEPOV VIa TN DECUEUON TwV EQYACOMEVWY KAl TNV EUNLERIA TOUG,
O€E Naykoopio eninedo.

Ti eival GuwG N eunuepia kal N GECEUCN Kal MoIa N 0X€on UETAEU TOUG yia KAAUTEPN anddoon;

Fonpepia 6ev givar jovo n anovoia aoléveias aljid repylayfdver
rav g ayann yia pdOnon, my avionenoilnon, iy avdysn
aviovopias. Jito xapo s epyaoias otae pujidye yia well-being:

Sev evvoove J10vo tn owpankn evefia, my (mog)vyn IPAVUATIOUDY
xair aobeveiay aglild kar my npooa)mmz npa)[o/fovﬂm my
avdamwfn kar iy evpeon vonaros

Eunpepia (well-being)

O Maykdouiog Opyaviopdg Yyeiag (WHO) opicel Tnv eunuepia wg «ia KatdoTaon PEca oTny onoia To ATopo
ouveidnTonolel TN dUVAPIKA Tou, OIOXEIQICETAl TO AYyXOC TNG KABNUEPIVOTNTAG, €PYAZETAl anodoTIKG Kal
NapaywyIkda Kal CUMBAANEI oTNV EUPUTEPN KOIVOTNTA TOU>.

Eunpepia dev eival uévo n anoucia acBéveiag aAd nepIAauBAVE! Kal TNV aydnn yia udénon, Tnv autonenoiénon,
TNV avAykn autovopiag. 210 XWPOo TNG epyaciag étav WIAAPE yia well-being dev evwooUue JOVO T CWHATIKA
€UEEia, TNV anopuyn TPAUPATIOUWY Kal ACBEVEIDLY AAA Kal TNV MPOCWIKA NEwTOBOUAIa, TNV avanTugn Kai
TNV eUpeon voruarog. Oool €xouv YUXOAOYIKA eunuERia €xouv MEPICCOTEPN EUENE(, avTidpoUv KAAUTEPT
otn dlopBwTikn avatpopodotnon (feedback), kpivouv Toug YUPw TOUC EULEVECTEPQA, EXOUV MEPICOOTEPN
OEopeuon, eival NEQICOOTEPO NAPAYWYIKOI Kal eival nio mBavd va Exouv HaKpolwid, e NIYOTEPEG ACBEVEIEG Kal
va anoAapBAVOUV TNV MPOCWIKA KAl ENayyeAUATIKN Toug {wn (Lubomirsky, Diener & King, 2005).

Eunpepia kai Aécpeucn

Auté nou 6Aol of dvBpwnol xpeiddovTal eival va aicBdvovtal KaAd Kal va €Xouv €va cuvaioBnpa WUXOAOYIKAG
gunpepiag (psychological well-being), Ta onoia eival o otéxog yia TNV napakivnon Twv avBpdnwy. Ma va
dnuIoupyNBel éva deopEUpPEVO MPoowikd Ba MEEnel va UNdpXouv KOAEG CUMNEPIPOPRES OF eninedo management,
Kal 0pYAVWOIAKEG DIEPYATIEG MOU EVOUVAUIWVOUV TNV WUXOAOYIKA eunpepia. MNa napddelyua, ool EXouv XapnAd
€NMeda WUXOAOYIKNG eunuepiag eival mepiccdTepo NiBavd va BAEnouy Ta aBéRaia yeyovoTa wg aneMnTIKA.
Auté onuaivel 6T GTav UNAPXoUV AMAYEG OTOV EQYACIAKO XWPO, Ba TG douv WG ApvNTIKEG. To idlo oupBaivel
kal étav autd Ta dropa déxovtal dlopBwTikd feedback. To BAEMOUV wg EMIZAYIO Kal ETCI UNAPXOUV Aiya OMEAN
TOOO YIa TOUG idloug GO0 Kall yia TNV ETaIpia.

H wuxoAoyikn eunpepia Asitoupyei wg BAon yia NiYOTEPEG ANOXWPENGEIG MPOCWIKOU, UWNAR Napaywyikotnta
kal Aiyeq anoucieg and 1o Xwpo gpyaciag. Otav évag opyaviopdg dIabétel auth Tn Baon, unopei xi uovo va
dIATNENCEI Ta TAAEVTA TOU, OAANG Va NPOCEAKUGE] TOUGQ KAAUTEPOUG EpYACOUEVOUG and TNV ayopd.

MapoAo nou undpxouv NoANoI opicpol yia TN SEceucn GOl CULIPWVOUV O dUo BacikoUg Napdyoviea: 1) n
O€opeucn eOpeUEl YECA OTO NPOOWMO Kal OXI TNV Epyacia Kal 2) eival pia katdoTaon Kal OXI €va XApaKTNPICTIKO.
Aut6 onpaivel 61 Ta enineda d€oUeUCNG NOIKAOUY PETAEU Twv atduwy oTny idIa Epyacia aAAd Kal Tou idIou Tou
aréuou and €pyo o€ €pyo 1 and NPEPA G NUEPQ.

Ti Aéve o1 €peuveq
And TIg €peuveg yvwpidoupe, 6T ol epyalduevol evBappuvovtal 6tav ol dIEUBUVTEG MPodyouy To vonua
uéoa otnv epyaacia, divouv TN duvaTOTNTA OTOUG EPYACOUEVOUG VA CUPUETEXOUV OTN AMWN TwV anoPACcEWY,
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H OAya Manatpiavra®uAou eival

Leadership & Wellness Coach,
nictonoinuévn  ané  T1ov  |.C.F.
Mopéxel  executive coaching Kai
coaching avdntuéng oe OTEAEXN
ENIXEIPNoEwWY. EEeidikeUeTal  oTO
oxedlaopd  kal TNV UAomoinon
EKNAISEUTIKWY MPOYPAUMATWY, €ival
Values In Action (V.I.A) practitioner
Kal OUoTNUIKA OUPBOUAOG.
[Miotornoinuévn oto Stress Management
ano Tnv British Stress Consultancy,
unootnpiel éropa Kal opddeg e
okond Tnv avdantuén OeflothTwv
avOEeKTIKOTNTAG, woTe va
QVTIUETWNICOUV TIC MPOKANCEIG OE
OUokoAeg kataotdoelc. H ‘OAya
OUULETEXEI  OTNV  MAVEUPWNATKA
ekoTpaTEID Tou EU-OSHA via
UYIECTEQOUG Kal MapaywylKOTEPOU
XWPOUG Epyaciag.




OIEUKOAUVOUV TNV ENITEUEN TWV EQYWV KAl ANOMVEOUY EUMICTOCUVN VIO
TNV KA anédoon NpowbwvTag Tautdxpova Tnv autovouia (Greco,
Laschinger & Wong, 2006).

Yndpxel OeTIKA CUOXETION WETAEU TNG €PYAOIOKNG OEOUEUCNS Kal TNG
€unpepiag, TNg anédoong, TNG NOIOTNTAG OTNV €pyacia, TNG anddoong
TWV NWANCEWVY KAl TNG CUVONIKOTEPNG EMITUXIAG TNG enixeipnong (Stairs &
Gilpin, 2010).

O1 JeopeUPEVOl €PYACOPEVOl QVTIMETWMICOUV MO ANOTEAECHATIKA
TG anamicelc and TNV €pyacia, €xouv  UEYOAUTEPN  auTo-
QAMNOTEAECUATIKOTNTA, Kal UYPNAG €nNeda WPUXOAOYIKAG EVOUVAUWONG
1000UvVapoUV PE UYNAG enineda O€opeuong otny gpyacia. Eniong
€PEUVEG Deixvouyv OTI N DECUEUON EIVAI O MIO AMOTEAECUATIKOG TPOMOG
yia Tn diathpnon Twv TaAévTwy (Bhatnagar, 2007).

‘Ocol voiwBouv OEcpeUCN OTNV €QyaAcia TOUG EXOUV 3 (POPEQ
nepIcoOTEPEG MBavOTNTEC va Pidvouv 6 BeTikd  ouvaictriuata
(evBouociaopo, KEPI, aiclodogfa, EuxapioTnon, NPEUIa kal XaAapdTNTA)
avti yia apvnTikd cuvaicBnuata onwg: BAipn, avnouxia, évraon, 1
pehayxohia (CIPD, 2010).

Tponol yia yeyaAUTepn SECUEUCN KAl EUNPEPIT

Ta TeAeuTaia xpovia E€xel EekVAoEl éva peyYGAo Kivnpa To onoio
EMIKEVTPWVETAI Kal OiVEI €uPacn o€ autd MOU OVOWPACZETal BETIKEG
EPYACIOKEG ouunePIPOPES (Positive Organisational Behavior). Oi pieg
BpiokovTal oTn BETIKNA WUXOAOYIa KAl EMIKEVTRWVOVTAI OE CUPNERIPOPEG,
dlepyacieg, 1016TNTEC Mou odnyouv O Uyieic opyaviopoug. MNa va
undp&el epyaciakn OECPEUON Kal va ONPIOUPYNOOULE €PYaciakn
eunpepia, Ba NPEnEel va UIBETACOUIE JIa CUVOETIKA OMTIKA N onoid va
nePINaUBAVEl DIAPOPETIKEG NAPEUPRACEIC O dIAPOPETIKA enineda. O1
KUPIOTEPEG and AUTEG eival:

* Karavénon: To npwto Bripa gival o1 SIEUBUVTES VA KATAVONGOUV TNV
€VVOIa Kal Ta OPEAN TNG WUXOAOYIKNG EUNUEPIAC Kal va ONPIoUPYNCOUYV
EKEIVEG TIG OUMNEPIPOPES NOU 0dNyoUV G’ auth. AuTd UMNOPEI va Vivel
dNuIoUPYWVTag  «aicbnua okomnou» yia Toug avbpwnoug Toug. Ol
Oeopoi mou dnpuioupyouy of DIEUBUVTES TNG MPWTNG YPAUUNG (line ma-
nagers) e Ta JEAN TNG opddag Toug eival KaBopPIoTIKOI yia TNV ENITUXIa
TOU opyaviopoU Kal Tn OECUEUCN TWV ATOMWY. ZUVEN®S Kal Ol idIol Ol
OlEUBUVTES Ba MPENEI Va €XOUV QUTOEMYVWON KIE MoIoug TPOMoUS and
Tn JIKA TOUC NAEUPA UNOOTNEICOUY Kal GUMBAAOUY OTNV EUNPERIT TWV
HEADY TNG ouAdag Toug.

* Ae&lotnteg kal feedback: O1 epyalduevol napaitouvral and évav
opyaviouod TIG NEPICOOTEPES POPES AOYW TNG KAKNAG OXEONG [IE TOUG
NPOICTAUEVOUG TOUG. To KAEIDT eival KaTA NOCO TO DIEUBUVTIKO OTEAEXOG
Ba eival uUNooTNPIKTIKG Kal Unopel va avantUEel To MPOCWMIKO TOU.
Ae&OTNTEC ONWCS N avABeon epyaciwy, N dIAXUCN TwWV NANPOPOPIWY,
o TpdMNog Ye Tov onoio diveral To feedback, n dlaxeipion cuykPOUCEWV

kal ouvaictnudtwy ival Ta KUpIa CUCTATIKA yia va dnpIoupynBel n
Bdon yia epyaciakn eunuepia Kal OEoPEUON.

* Enikévipwon ota duvard cnpeia: H xprion Twv duvatwy onpeiwy
oTnV KaBNUEPIVOTNTA KAVEI TNV EQYACia MEPICCOTEPO EUXAPIOTN KAl
au&dvel Tnv eunuepia. Ta duvard onueia naiouv KaBopIoTIKO POAO OTNV
anédoon, eival oTEVA CUVOEDEUEVA E TNV EQYACIAKN IKavonoinon, Kal
JE EUNEINIEG MOU €xOUV voNpa TOCO GTNV ENAYYEAUATIKA 60O Kal TNV
nEOcWIKA wn.

‘Epeuvec deixvouv 0TI 6001 XpNaolUonolouy Ta duvaTd TOUG CNJEIa €Xouv
AyoTEQO Stress kal eival nio niBavo va enimixouv TOUG OTOXOUG TOUG
(Linley, Maltby, Kashdan, Hurling, Wood, 2011). AucTux@w¢g povo 1o
1/3 Twv avBpwnwv yvwpidouv Ta duvard Toug onpeia kal pévo 10 17%
ONAWVEI OTI Ta XPNGIONOoIEl GTNV KABNPEPIVOTNTA TOU.

* OeTIkG cuvaigdnuara: O1 dvBpwnol XPeIalOUACTE Va VIOOOUE
KOAd OTOV EPYAOIOKO XWEO. XTNV KaEdId OAWV TwV BEWPIDV TNG
napakivnong BpiokeTal akpIBWG autd. And €peuveg mpokUMTel O
Ta BETIKA cuvaloOruaTa NnpowBoUv TNV EUNUEPIA, TNV AVOEKTIKOTNTA,
TN OWUATIKA Kal vonTIKA Uyeia. Eniong 6tav undpxel KaAn Kal BeTIkA
JIABECN AUTH CUVOEETAI [IE TNV KAAUTEPN AEITOUPYIC TOU aVOGOMoINTIKOU
ouothuatog, Eva gpyaciakd nepIBAMOV nou evOappUVel TIG BETIKEQ
EUMNEINIEG KAl EMTPENEI OTOUG €PYAlOUEVOUC VA anoAaUcouv TIG
ENITUXIEG TOUG, TOUC KAVEI va aloBdvovTal aopaAEig, va eival oe 6éon va
€VOIaPEPOVTAl MEPICOOTEPO YIa TNV EQYACIA, Va UNV KIVOUVEUOUV and
enayyeAUaTIKN €EouBévwon (burnout) kal va anoucidlouv AiyOTEPO.
Or dleubuvtéc naiCouv kaboploTikd POAO G aAuTd YIaTi Exouv APECN
ENAPNA UE TO avBPWMIVO SUVAUIKO, UNopoUV Va ENNEEACOUV TA HEAN
TWV OPAdWY TOUC dNIOUPYWVTAC €va NePIBAMOV Nou evOappUVEl TIQ
OETIKEG eUNEIpiEC.

* Aiaxeipion Tou dyxoug kai avgnon Tng avOeKTIKOTNTAG: TO
dyxog Oev apopd pévov Ta droua i udvo TIG eTaipies. Eival noAueninedo
PaIVOUEVO Kal apopd Kai TIc dUo NAeUPEC. Ma 1o Adyo auTtd Ba npénel
Va QVTIUETWNICETAI PE PIa ONIOTIKA MPOGCEyyion. Eneidn n kaAdtepn
napépBaocn eival n npdAnYn, ol €Taipiec Ba npénel va eEaAeipouy
TOUG apvnTIkoUC NApdyovIeG Kal va eVIoXUouv Toug BeTikoUg WOoTE
VA PEIMVOVTAl Ol MNYEG TOU AyXOug, M.X. VA enavacxedidlouv Tnv
epyaoia. Eniong, ol epyaléuevol Ba npénel va udbouv va diaxelpiCovTal
TO Ayx0g Kal va Bpickouv TpOMoug va auEdvouv ToUC ECWTEPIKOUG
WuxikoUg MnoPoUS Kal TNV avBeEKTIKOTNTA Toug, WOTE VA UnopouV va
avTIETWNICOUV TIG QUCKOAIEG.

* KouAtoupa Coaching: To coaching enimeAei 2 otoxouc: 1) Mooopépel
TNV EUKAIPIQ OTA OTEAEXN TWV EMIXEIPNCEWY VA BEATIOOOUV TIG ATOUIKEG
TOUG EMIDOCEIG OE ENAYYENJATIKO KAl MPOCWIKG ENMEDO Kal 2) ANOPEPE]
ONUAVTIKA OPEAN OTIC EMIXEIPNOEIG BonBwvtag TNy anddocn Kal Tnv
evioxuon Tng d€opeuong Twv epyadouévawy . O pdAog Tou coach eival
VO MPOKAAEcEl To “comfort zone” Tou coachee, WoTe va OOKINAGE!
VEEG OEEIOTNTEG KaI VA avanTuxOei PEca o€ €va aoPaAES MePIBAMOV
péBnong. To coaching O Ba nmpénel va aneubuveTal Pévov oTa UPnAd
OTENEXN €vOC opyaviopou, aMd kal o€ 6A0 To avBpwnIivo SUVAPIKO
WoTe va avantiooovrtal ol Se€I6TNTES Toug. OTav To coaching dlaTpéXxel
OAOKANPO TOV Opyavioud dNUICUPYEITal €vag adparog 1I0TOG O Oroiog
OUVOEEI TOUC avBpwWNoug eVOOTUNUATIKA, METAEU TV TNUATWY Kal TwV
opGdwv. Me autd Tov TPOMNO Ol OUADES EVEQYOMOIOUVTAI MEPICOOTEQO,
ouvePYAlovTal KAAUTERA KAl N EUNICTOCUVN Kal N OECEUCN AQUEAVETAI.

H eunpepia oTig eTaIpieg eival oTEVA CUVOEDEEVN E TN dNpIoupyia
€vOC NEPIBANOVTOC KAl UIAg KOUATOUPAG PECA TNV oroia ol AvBpwnol
viwBouv 6T a&icouv kail 6Tl auth N a&ia avayvwpiceTal, Toug divovtal
EUKAIPIEG yIa avanTu&n, evBappuvovtal Kal Bpickouv vonua oe autd
nou kAvouv. Ol eTaIpieq OPEMOUV va 0TIACOUY OXI UOVO GTNV Anoucia
TWV CPVNTIKWOV Mapayoviwy GAAG Kal TNV NOpOUcia Twv BETIKWY
OUUMEPIPOPWY MouU au&dvouv TNy andédoon Kal TNy Ikavonoinon and
TNV Epyacia Kal odnyouv oTnV ENITUXIA KAl OE JEYAAUTEQA KEPDN.



A most iImportant o
vear for HR .+ cacresmar

I’'ve recently released an important study; one that | hope coincides with a historic turning point for HR. The study is “The Smarter
Annual Report: How companies are integrating financial and human capital reporting”. The topic is how companies are responding to the
demands for better non-financial reporting; reporting that includes information on human capital.

If you’ve followed my work you’ll know this a subject I’'ve cared about for years. My first big report on the area (with the help of David Ulrich)
came out in 2006; and my personal highlight was speaking about it in the big room at the World Bank headquarters in Paris in 2012. However,
as long as it was just people like me talking about putting human capital in annual reports, change would be slow coming.

What is different now is that there are two strong organizations pushing for better reporting. In the US the Sustainability Accounting
Standards Board (SASB) is leading the charge; internationally it is the International Integrated Reporting Council (IIRC). These
organizations have enough support that we are seeing some firms change what they report. In fact, in South Africa, integrated reporting
is already mandatory. What starts with leading edge firms, will ultimately spread throughout the world.

How this will affect you

Most HR professionals are far removed from the world of annual reports so including human capital information may seem interesting but
not especially relevant. You may well be working in an organization that doesn’t even produce an annual report.

Let me explain why this movement will still affect you.

What makes integrated reporting important is that we now have leading figures from the world of finance like the Governor of the Bank of
England and the former chair of the Securities and Exchange Commission saying that organizations should improve reporting and as part
of that be able to articulate how human capital relates to
value creation-and to back up the story with numbers.

This conviction that we need to explicitly make the
link between human capital and organizational success

No organization achieves its goals

without people. The functional — |G
area that is all about people, HR, | Reyauuaspipm
S/ZOUZ(Z be at [/2,6 centre OfS[ra[eg’Z.C Step one is to read the report. This will give you the

needed background on integrated reporting and illustrate

(ZGC[ZS?: oNn ma kl.n g how companies are reporting on human capital.

Step two is to get started by picking one strategic issue
and illustrating how human capital affects that issue. It
can be easiest to do this by thinking in terms of risk, for example “If turnover of people in these pivotal jobs is over 20% then the project
will likely be delayed by a year or more which could cut profits by 5%.”

I’'m tempted to say step three is “contact me”, because I’'m very interested in helping firms move this forward. However with or without
me, it is clear that once you’ve made a good start at articulating the talent story, and making the connection to what regulators and
investors are asking for, then you will have few problems in engaging top management and broadening the work in assessing how human
capital affects performance.

A watershed year for HR

No organization achieves its goals without people. The
functional area that is all about people, HR, should be at
the centre of strategic decision making. It rarely is. That
will change and when people look back and say “When
did it really begin to change?” they may pick out 2015
as the year IIRC and SASB started getting traction. Don’t
you want to be part of that history? Start by reading the
free report.

You can get the report at http:/tinyurl.comv/pxtdcum

David Creelman is CEO of Creelman Research,
providing writing, research and speaking on
human-capital management. He works with a
variety ofacademics, thinktanks, consultancies

and HR vendors in Canada, the U.S., Japan,
Europe and China. Mr. Creelman can be
reached at: dcreelman@creelmanresearch.com
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H onoudalidTNTa TOU CUVONUIOUPYIKOU
dI0AOyouU coaching og nepIddoUC
UEYAANC MOAUNMAOKOTNTAC KAl AOAPEIAC

“H avartapaxn Tou paydaia ueTaBaAOuEVOU NEPIBAAMOVTOG EXEI OONYNOEI OE TEPAOTIA
aBeBaidtnTa o€ KABE NTUXN ANYNC DIOIKNTIKWY ANOPACEWV»

Z0oUE OE JIa €NOXN MOU XapaKTNpIeTal
and PeydAn acdgeia Kal MOAUMAOKOTNTA.
H naykoopionoinon kai o ToopepdS puUBUGS
€EENENC TNC TEXVONOYIOG €xouv OMAEE!
ONPAVTIKA TNV KaBNUePIVOTNTA pag, TIG
OUVONKEC AEImoupyiag Twv OpyavIoUwY
Kal TIG (WEG Twv avBpwnwy PECa OE
autoug. O1 oMNavEg eival AMENAANNAEG
kal aouvexeic (“Discontinuous Change”
CharlesHandy1990)2. Npiv oAOKANPWooUE
Jia aMayn €iuacTe avaykacouévol va
NPOXWPENCOUE OFE JIa VEQ.

O kbopog aMAlel TaxuTepa and Toug
opyavicpoug (CIPD 2013)3, o1 onoiol
NPOKEIUEVOU va napapeivouv BIwoIuol
OE €va MayKOCOMIO ENIXEIPNUATIKO MEPK-
BAMOV HE KAUOKOUUEVO QVTAYWVICUO,
kaAouvTal va e&eNicoovTal Kal va Mpoo-
SeU0UV CUVEXWG OE eNinedo Asimoupyiag,

O Kwomg Toouvdkng  eival
Juotnuikdég  Coach  oTeEAEX@V

Kal  ouddwv kal  oUUBOUAOG
OPYAVWTIKAG avantuénc.
E€eidikeeTal otnv  UMOoTAPIEN
OTENEXQWV OE UETARACEIC OF
VEOUG PONOUG,  OPYOVWTIKEG
OOEG KAl XWPEG KABWG Kal OTOV
OUVTOVIOUO OPAdIKWY BIWUATIKWOV
OIEPYACIWY YIA TN CUYKATACKEUN
TOU KOIVOU OpduaTog Kal agidv
ouAdwv oTo  MAdiclo  €pywv
opyavwTIKAG  avanTugng. Eival
nictonoinuévog coach and T0
Eupwnaiké ZupBouhio Mentoring
& Coaching (EIA/EMCC).

BeATiovovTag adidkona To enMedo Twv
NPEOIGVTWY Kal UNNPECIWY TOUG.

O1 anamioeig and 1a oteAéxn auEdvovrail
OUVEXWC KaBWwS anarmeiral va avanmicoouV
JIOPKWG VEEG OEGIOTNTEG, VA UETAKIVOUVTAI
OE VEEG OPYAVWTIKEG DOPES, POAOUC Kal
B€oEIg, va ouvVANTOUV VEEQ OXECEIG LE
OUVOOEAPOUG Kal CUVERYATEG. TauTtdxpova
eival avaykaopévol va anodidouv Ta
JEyioTa, oe 60O TO dUVATO CUVTOPOTEPO
XpOVO, Kal ouxvd e ANiydTtepouc dlabéol-
Houg Ndpoug.

H augnuévn noAunhokoTnTa kail o e&ar-

PETIKA UWPNAGG pububdg  KabnuepIvig
Aermoupyiag, AMwng  ano®Aoswv  Kal
Opdiong €xel oav anoTEAECA Ta OTEAEXN cuxvd va aloBdvovTal Idiaitepn
niecn, €XoVTag NEPIOPICUEVO MOIOTIKO XPOVO YIa CKEWN KAl AVACTOXACUO,
€Ew and Tnv eviamkA POUTVa TWV KABNUEPIVAV TOUG UMOXPEWCEWV.
[M0I0TIKO XPOVO YIa ANOCUKMIECN KAl CUCTNIKG MPOBANLIATICHIO, TOU €00UG
MOU ENMPENEI TNV EViIoXUon TNG oaPrivelag o 6T apopd NPOTEPAIGTNTEG,
OTOXOUC, CNUAVTIKESG OXECEIG UE OUVAOEAPOUG Kal CNUAVTIKOUG EVOIO-
PEPOUEVOUC OMG Kal ENIBUPIEG Kal GVEIPA YIa TO JEAOV Kal TNV MPO-
OWNIKA Kal ENayyeAUATIKA TOUG NPA0d0.

Ta oTEAEXN TV TUNPATWVY avBpwnivou duvapikoU icwg aloBdvovtal aké-
JN Mo €VTova Ta CUPNTWUATA TNG NiEcng kal Tne aBeBaidtntag. Bdoel
pdAoU, kaAoUvTal NPWTOI and GAOUG va SIOXEIPICTOUV Ia EVOEXOUEVN
aN\ayn oTov OpYaVICHO OVTAC EMIPOPTICUEVOI LIE TO €0YO VA MPOETOIUA-
OOUV Ta OTEAEXN Kall HBAOUG TOUG avBp®oug va TNV UIBETRCOUVY Kal va
avraneEENBoUV o€ auTh PE enimuxia. ZTnv NPoondBeIa auTr Ta OTEAEXN
HR, ouxvd avadntolv unooThpiEn and eEwTepIKoUC CUVEPYATES, CUL-

(Amado & Ambrose 2001)"

BoUAoUG opyavwTIKAG avanTuENG, EKNAIDEUTEG Kal TA TEAEUTAIQ XpOVIa
OMo Kal neplocdTEPO and enayyeAuartieq Executive Coach.

2e aut Tnv 1d1aiTepa anamnTikiA kardoraon, 1o Executive Coaching
UNopEei va anoTeAEoel €va eEQIPETIKG BONBNUa yia TNV UNOCTARIEN TWV
OTEAEXWV OTIG METARBACEIG NOU KAAOUVTAI VA NpayuaTtonoinoouy. To
Coaching punopei va Aeiroupyncel oav Nugida PEca oTNV MOAUNAOKOTN-
Ta Kal TNV aBeRaidétnTa nou dnpioupyel onoladnnoTe YETARAcN o€ pia
VEQ OpyavwTIKA dopn, opyavwTiKA KOUAToUpd, pdAo, Béon 1 akéun
Kall TONITICUIKO NEPIBAANOV — XWPA.

MiIAdvTag yia Executive Coaching avagepbuacTe 1Id1aiTepa oTn cuvon-
HIoupYIKr oxéon SIaAOYoU LETAEU evOC OTEAEXOUG Kall EVOG/UIAG ENAY-
yeAuaria Coach, n onoia NPOCPEPEI TO XWPO Kal To XpOVO Yia ava-
koUpIion and Tnv nieon, TNV evioxuon TNG duVATOTNTAG AVACTOXACUOU,
NG JIOAEKTIKNG OKEWNG Kal TNG cagrivelas. Eva acpaiég nAaioio yia
OnuIoupyIkG nNpoAnuaTioyd nou odnyei oe anoPAcelg, NPAEEIG Kal
CUMNEPIPOPEG MOU KAVOUV «vONUAa» yIa TO iDI0 TO OTEAEXOG, TO CUCTN-
Ja —opyavioud, ETalpEia - YEoa GTO onoio dPacTNPIOMNOIETAl GAAG Kal
TNV €UPUTEPN KOIVETNTA GTNV onoia Cel.

H avfnuévn modvndokoimia kai
o gfapenikd vYndos prouos KaOnuepIvns
dewovpyias, dnymns anopaocswy Kat

dpaons €xer oav anorENEoUa i OTENEXN
ovxvd va aro0avoviai 101airepn mieon,
EXOVIAS TIEPIOPIOUEVO TIOLOTIKO XPOVO Yid
OKEYM Kair avaoroxaopo

Mia oxéon coaching EekIVE CUMPWVWVTAG APXIKA TOUG KEVTPIKOUG
oT6X0UG, N e AAAa AOYIa Ta OPEAN NOU ENIBUUES VO ANOKOWICE! TO OTE-
AEXOG Kal 0 opyavioudg Tou and Tn oxéon coaching, KaBwg eniong Kai
TO EUPUTEPO NAQICIO TNG CUVEPYAGCIiag Mou Ba unooTnPIgel TNV Npoond-
Be1a auth WOTE va €ival anoTEAECUATIKA.

To T0&id1 evodg anoTeAeopaTtikoU diaAdyou coaching BepeNioveTal névaw
OE JIa I0XUPA Kal I00TIUN 0XE0N PETAEU TOU GTEAEXOUG Kal TOu/NG coach.
H noiotnta Twv oxéoewv nou dnpioupyoue kai diatnpoUle eival kaBo-
PIOTIKNA KABE POPA yIa TNV ENITUXIA Twv OPACTNPIOTATWY MNOU KAVOUUE PE
Toug AAoUG YUpw pag. H oxéon coaching dev anoteAei e€aipeon Kai
Baocicetal otov apoiBaio oeRacud, TO EINKQIVES EVOIAPEPOV OAAG KAl TN
dlapdveia otnv and Koivou eEEPEUVNON VEWV TROMWY CKEWYNG, ONTIKWY
KalIl NPOCEYYIOEWV YIa Ta BEUATA MOU ANACXOAOUV TO OTEAEXOG,.

Na ™n BepeNiwon autig TNG oxéong, o/n coach eival anapaitnTo va
eival oe BEon va ev-ouvalicBAveTal TN cuvaicBNPaTkA katdotaon Tou
OTEAEXOUG JE TO OMOIO CUV-OIOAEYETAI KAl VA EKPPALE] EINKPIVES EVOIO-
PEPOV VIO TIQ AYWVIES, TIC AVAYKEC, TIG ENIBUPIES Kal Ta dvelpa Tou. Eni-
JIWMKOVTAG TNV OUCIACTIKA Kal BabuTepn olUvdeon padi Tou, o/n coach
€oTdlel o KABE gukalpia oTNV cuVAICONPATIKA TOU ano®opTIon and



TNV NiEcN Nou ONUIOUPYET 0 évTovog puUBUOS TNG KABNPEPIVOTNTAG Kal
Tou nepIBAMovTOG péca oTo onoio dpactnpionoleital. O/H coach ka-
AefTal evepynTIKG va MPOCPEPE! TOV ANaEaitnTo XpOVO Kal TOV aCPaAn
XWPO OTO CUV-OIAEYOUEVO TOU VA POIPACTEl TOUG NPoRANUaTIopoUg
KaI TIG IPOKANCEIG MOU QVTINETWAICE!. [Ma va To enimUxel autd o/n coach
UIOBETEl  OUYKEKPIUEVEG OTACEIG KAl CUPNEPIPOPEG MOU OKOMG EXOUV
Va UNOoTNPIEEI TO/N CUVORIANTI/PIA TOU va aloBavOei 6Tl KANoIog NPAy-
HaTIKG EVOIQPEPETAI VA TOV/NV akoUGE! Kal va Tov/nv KATaAGRE!.

To Coaching unopei va deirovpynogr oav nvfida
péoa oy nodvndokornia kai mv apefaiormia

1oV ONUIOUPYEL OTIOIACTITIONE UEIGPAON O pia Véa
opyavwiikn Soun, opyavwnkn kKovdrovpa, podo, Oéon
7 aKkoun Kar modmopuiko nepyfaddov — xwpa

27N @don aut nou eival kaBopIoTIKA yia T Bepehinwon kail diatrpnon
HIOG CUVONUIOUPYIKNG OXECNG AOPAAEIQG KAl EUNICTOCUVNG WETAEU TOUG,
o/n coach diatnpEei pIa RPN Kail OEKTIKA oTdon, €ival UNOUOVETIKOS/N
Kal CUUNEPIPEPETAI E TN d€ouca XaAapdTnTa kal BeTikOTNTa. H oTdon
TOU OWPATOG, Ol EKPPACEIG TOU MNPOCWNOU, Ol XEIDOVOUIES, O TOVOG Kal
TO NEPIEXOUEVO TN YAWOOTAG MOU XPNaIUonolel 6roTte napeuBaivel, OAa
auTd padi, kaBPePTICouV pia oTAon eINKPIVOUG «voIa&UaTog».

‘Otav n oxéon PeTa&l oTeEAéXOUG kal coach apxilel va edpaiwveTal,
dnpuioupyeital N SEoUca OIKEIGTNTA PETAEU TOUG NMOU KABPEPTIZETAI OTN
didBeon Tou OTEAéXOUC va polpaoTel Babutepouc npoPAnuaTiopouc,
GVTag aVOIKTOC OE EPWTNOEIC Kal NAPEUBACEIC Mou Aiyo vwpiTepa, Npiv
€0palwBel N ox€on, Ba pAvTalav «aIXUNPES».

AuTi gival n KATAANAN GTIYUA NOU EXEl DIAUOPPWOE 0 AOPAANG XWPOG
YO va EEKIVAGEI 0 cuvdNuIoUPYIKOS didAoyog. AuTtou Tou TUnou Coach,
€xovtag Tn Babid niotn 61 «nPdPRANUA ival pia dpacTnEIdTNTa Nou Rpi-
okeTal ekTOC dlaAdyou» (Rilkonen 1997)4, NnpooKaAel To GTEAEXOG OTNV
apxn KABe ocuvavtnong va PEPEl oTo dIGAOYO Ta «(pAEyovTa» BEéuaTa
Mou TO ANACXOAOUV.

A&lonoiwvTag KABe eukaipia nou Tou diveral yéoa otnv agriynon Tou
OTEAEXOUG VIO €Va CUYKEKPIUEVO YEYOVOG, O/n coach Péow pIag oTo-
XEUPEVNG dIadIKaoiag €pWTW-anavinoewy, ENIBIDKEI va EKUAIEVOE]
Babutepec nenoiBnoeie, NICTEUW Kal a&feg Tou OTEAEXOUC aAAG Kal TIQ
101aiTepeg SuVANEIG, de&IOTNTAG Kal Gvelpa Tou. Tautdxpova, JEcw Cu-
vEXOUG avatpopodOTNONG NPOCKAAE! TO CUV-OIaAEYOUEVS TOU Va NPO-
oeyyioel enonTikd Tnv idIa Tou TNV apnynon. ©a €Aeye Kaveig Ot oTnv
@Aon auTn To OTEAEXOC KaAEITal va akoUoel Tov id10 Tou Tov €auTd and
TNV B€on evog TPIToU, A&IONOIVTAG TNV EUKAINIA VIO AVACTOXACUO Kal
KPITIKA OKEWN e OTI apopd TIG NenoiBrcelg, Ta mioTelw, TIG a&eg, TIG
enBupieg kai Ta dvelpa nou €xouv avadubel péca and Tnv agpriynon Tou.

EninAéov Ta epwtnuata nou B€tel o/n Coach €xouv cav okonod va uno-
oTNPEIEEI TO CUV-OIOAEYOUEVS TOU VA «MAQICIWGCEI» TNV apriynon Tou. Me
GM\a AGyia, Tov/nv unocTnPIZel va avadiaTunaoel TNV agriynon auTr Ue
TPOMNO NMOU VA avTavakAd NEPICCOTEPO AVTINPEOOWNEUTIKA Ta dedoUEVa
TOU NEPIBAMOVTOC KAl TWV CUYKEKPIMEVWY CUVONKWY TOU YEYOVOTOG
— POAOG, NPOTEPAIOTNTEG, OTOXOI, CNUAVTIKEG OXECEIG UE CUVAOEAPOUC,
€nBupieg, dvelpa, agieq — aAA KaI TOUG KEVTRIKOUG OTOXOUG TNG OXEONQ
coaching nou éxouv cuppwvnBei and v apxn. AutoU Tou €idoug N
rAaiciwon SnpIcUPYe! DIEUPUUEVN COPrVEID OTO OTEAEXOG IO TA XORAKTMPIOTIK,
TIQ 1IOIAITEPOTNTEG, TIG CUVENEIEG AANG KAl TIG EUKAIRIEG KAl MPOOMTIKES
TOU YEYOVOTOG YIa TOV iD10, TOUC CUVADEAPOUG, TOV OpYaVIoUO Kal MiBavd
TO EMNIXEIPNUATIKO NEPIBANOV Kal TNV EUPUTEPN KOIVOTNTA GTNV oroia Zel.

H evioxupévn cagriveia Tou GTEAEXOUG OONYES OE HIa VEQ «PIATOOPIOUEVN»
autoouveidNnaia n onoia eival anaAayévn and YeVIKEUCEIG, NENOIBACEIG
A MIoTEUW NMou €PXOVTAI E KEKTNIEVN TAXUTNTA and NEonyoUIEVES EUNEF
pIEG KAl MPAKTIKES. MPAKTIKES O OMOIEG AV KAl QOKIUACEVEG KAl AMOTEAE-
OMATIKEG OE AANEG NEPIOTACEIG, DEV €XOUV MIBAVA TO VONUA Kal TNV ano-
TEAECUATIKOTNTA NMOU ANAITOUV Ol CUYKEKPIUEVES CUVONKEG Kall TO MAQICIO.

o9
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Me Oxnpia TN VEQ QUTOCUVEIDNGIC TOU GTEAEXOUG Ol DUO CUV-OIOAEYOUEVOI
MNoPOUV VO MPOXWPENCOUY GTN CUYKATACKEUN £VOG VEOU VONUATOG OE
OXEON |UE TO CUYKEKPIUEVO YEYOVOG. «H dladikacia avaliitnong Twv artiwy
nMou NPOKAAOUV €va YEYOVOG NPOCPEPEI VONUA YIa TO T CUMPBAIVE! Kal
Jia ceipd and dpdoeig nou Ba aAd&ouv Ty katdoTacn» (Campbell,
Coldicott, Kinsella 1994)5. Me dMa Adyia, TO VEO vONUa AVTAVAKAATA
otn duvaTtdTNTA TOU OTEAEXOUG VA OXEDIACE! KAl VA NMPAyUATONOINGE!
VEEQ NPAEEIC /KAl va UIOBETACE! VEEC CUMNEPIPOPES NOU EKTILG OTI
Ba eival NEPICOOTEPO «GUOTNUIKA» AEITOUPYIKEG KAl AMOTEAECUATIKEG
OTO OUYKEKPILEVO MAQICIO KAl CUVBNKEG. AEyovTag «ouoTnuIkG» oTnv
MEOKEIUEVN MEPINTWON, AVAPEPOUACTE OTNV €VWOIA MOU CUVOETE! TIG
ATOMIKEG €nBupieg Kal GVEIPa TOU CTEAEXOUG VIa NPdodo O cuvdua-
OMO JE TIG CNUAVTIKEG OXECEIG [E TOUC YUPW TOU, HIE TOUG CUANOYIKOUG
0oTOXOUG TOU OpYaVIoHoU Kal TNG EUPUTEPNC KOIVOTNTAG.

Méaoa and T dpacTnEIdTNTa Tou SIGAOYOU, Ol CUV-OIGAEYOUEVOI €XOUV
npeayuaTonoIncel Pia and koivou eEgpelivnon N onoia ofyoupa xel nn-
pEAoEl Kal Toug dUo TOoO péoa and Tn dladikacia 6oo Kal and Ta anoTe-
Aéopata nou napriyaye. Kai ol dUo €xouv dIEUpUVEI TNV ONTIKA TOUG YIa
Ta B€uaTa Tou SIGAOYOU Kal €XOUV YVWPEICE! Aiyo akdUN KAAUTEQ TOV
€auTO TOUG Kal To NEPIBAAMOV yUpw TOUG.

O/n coach o/n onoiog/a Bacidel TNV NEAKTIKA Tou/Ng oTo diIdAoyo, dev
€fval OUSETEPOG CUVOUIANTAG NMou kaBodnyel ia npokabopiopgvn diadi-
kaoia ouZATNoNg ONWG NOMEG POPES CUPRAIVEI ZUUPETEXE NVEUUA Kal
owua, ennPeddel Kal ennpedeTal, Jabaivel kal avakaAUnTel ki autdg/n
VEOUG TPOMOUC OKEWNG KAl MPOCEYYIOEIG. EKPPALE! TIC DIAPOPETIKES
TOU/NG ANOWYEIG KAl ONTIKES WE Nappnoia kal ceBacud oTn dIaPOPETH-
KOTNTA TOU GTEAEXOUG, EUNAOUTICOVTAG TO SIGAOYO WE oKkond va cuvon-
MIouUPYNBEl pia OpIAAN Kal ENITaXUPEVN nopeia peTéBaong kal npoddou
TOU OTEAEXOUCG NMou Ba BacifeTal oTNV aneEAEUBEPWON TWV SUVALEWY,
TWV GV Kal TwV OVEIPWV ToU.

O ouvdnuioupyikodg didAoyog coaching anoTeAel éva eUENKTO kal eEal-
PETIKA ONUIOUPYIKG OXNUa LETARACNG EVOC GTEAEXOUG, IDIAITEQA OE Me-
01600UG PEYGANG NOAUNAOKOTNTAG Kal acApeIag. EUENKTO yiaTi unopel
va Napdyel vonpa o onolodNnoTe NAGIcIo kal nepicTacn. E&aIpeTIkG
dnpioupyikd viati akpIBwg eneidn Bacietal oTo JIGAOYO Kal TIQ anepl-
6pIoTECG dUVATOTNTES TNG YAWGCOAG, TO UAIKO Yia ONUIOUPYIKA CUYKATA-
okeun eival aveEAviAnTo.
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"Evag axopa Adyog

yia va vioQovpue Treprpavot

H npwtia ¢ Deloitte ovveyidetan pe v €1avasmoTomoinon
Le v avotatn otakpion «Investors in People-Gold»

b‘l

¢ Y, INVESTORS

% IN PEOPLE | ©°'°

EnavapeBawveTal N utepoxn

™n¢ Deloitte peoa and tnv
EMAVATIIOTOTIONoN TNG PE TNV
avwtatn SlKplon Tou Investors in
People - Gold, n omoia aroTteAsl
ONUAVTIKOTATN avayvwplon yia TIG
TIPAKTIKEG TIOL AKOAOUBEL OTOV TOUEA
Slaxeiplong Kal avartTuénG Tou

avBpwTttivou Suvauikou TNC.

TI EINAI TO MPOTYNO
INVESTORS IN PEOPLE

e Eivat To povadikd Slebvwg avayvwplopévo
TIPOTUTIO TTOLOTNTAG OTOV Topéa Slaxeiptong
Kat avantuéng tou avBpwivou SUVAUIKOU

e Eival epyaleio mou oTOXEVEL OTNV €QaApUOyn
BEATIOTWV TTPOKTIKWY Yl OUCIACTIKY alomoi-
non Tou avlpwmivou Kegalaiou

e ETTIKEVTPWVETAL OTO AMOTEAECHA, TTAPA OTIG
Stadikaoieg

o Mapéxel Tn Suvatdtnta cuvdeong Tou opdua-
TOG KOl TWV OTPATNYIKWV OTOXWV TOU OPYaVI-
OMOU HE TNV Qappoyh BEATIOTWY TTPOKTIKWY
o€ Bépata avBpwrmivou Suvauikov

® To eupUuTepO MAaiolo Tou IIP amoteleital amd
196 SeikTeg Kat KAOAUTITEL GAOUC TOUC OUCIAOTI-
KoU¢ Toueig Slaxeipiong kat avamtuéng Tou
AvBpwmivou Auvapikol

Deloitte
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HR SOFTWARE

> € kaIPoUG OMou o1 AEEEIC «xPBVOC», «<KOCTOC» Kal «dIaXEipIon» anoTeEAOUV YIa TIG NAEICTEC ETAIPEIEG KpITMPIa eMBiwoncg,
n Aloiknon AvBpwnivou AuvapikoU KaAeital va aglonoincel NEpIccOTEPO and MOTE TIC EMNIAOYEG NMOU MPOCPEPOUV TEXVO-
AoyIkég npotdoelc. Ta Aoylouikd cuothuata Aloiknong AvBpwnivou AuvauikoU NPoopEPOUY NANBWEA NEOTEPNUATWY
MOU CUUBAANOUY CNUAVTIKA OTN BEATIOTN ENIXEIPNPATIKA anddoon. AuTopiatonololy XpovoRBOpeg SIOIKNTIKES SIadIKAO-
€¢, €EaoPaAiCouV CUPUOPPWON LIE TO TREXOV VOLIOBETIKO NAQICIO, DIEUKOAUVOUY TO GUVTOVIOHO OAWY TWV TUNUATWY TNC
Eraipeiag og BéuaTta Mpoownikou, KaTExouv evepyd POAO oTN JIXEIRDION TAAEVTWY, MAPEXOUV XPNGCIUA CUYKEVTOWTIKA
€pYaAeia yia KaAUTEPO EAeyx0. MapdAANAC UNopoUV va NAPEXOUV MPOCAPIOCUEVES UNNPEGCIEC o KABE ETalpeia.

Kdnolol and Toug TOPEIG nou Pnopel va kaAunTel éva Aoyiopikd AAA eivai:

- AIOXEIPIoN ATOUIKWY OTOIXEIWV TwV EQYALOUEVWV
- Eknaideuon

- AgIoAOyNon Twv EpYalopEVWY

- 2UoTnua QpopéTpnong

- Adeleg — Anouaieg

- MioBodooia

- Alaxeipion Ynoyneiwy

- Ayyelieg eEeUpeonc NPOCWIKoU

- Opyavoypauua & Neplypapec BEcEwY

Enionuaivertal 6Tl e NOAAEC NEQINTWOEIC Eival EPIKTA N XpNon Tou AoyicuikoU TOoo and To 010 To Npoownikd 60O K and
evOIapEPDOIEVOUG UNoynPioug Nou Unopolv va CUPNANPMVOUY Kal va UnoBAAOUY aitTnon nAekTpovIKA. Epyalbuevol
o€ GAa TA TUAPATA PNnopoUv va SIEKNEPAICOUV JIOIKNTIKG ¢NTAKATA MNOU TOUG agopouy, ONwe arnuaTtd yia ddeieg, N
VA QVAVEWDVOUV CTOIXEID EMIKOIVWVIAG TOUC Ol IBI0I g TN XPron KWOIKWV.

O1 duvardTnTec dlaxeipionNc TAAEVTOU Nou NapéxovTal eival MOAUTIMES Kal apopoUv TNV anddoon, TIC AUoIBES, TNV ava-
nTuén, To oxedlacud TG ctadiodpopiag kKar NAAvwy dIadoxng. Ta oToixeia autd eival AUECA CUVUPACUEVA [E TN OE-
OMEUCN TOU NPoocwIKoU, KivNTea Nou Toug divovTal, TNV NapaywyIkOTNTA Kal ANoTEAECUATIKOTNTA TOUC, MOU CUVTEVOUV
OTNV ENITEUEN TWV YEVIKOTEPWY OTPATNYIKWY CTOXWV Wiag Enixeipnong.

Eniong and ta kKupldTEPa XaPAKTNPIOTIKG TWV AOYICUIKWY CUCTNUATWY o Béuata AAA, eival n duvatdTnTd TOUC Va NApE-
XOUV CUYKEVTPWTIKOUG NVOKEG KAl AVAPOPEC EITe 0 CUAOYIKO EiTe e eEaTOMIKEUUEVO eNMedo. ETol unopei va undpxel
KOAUTEQOG EAEYXOGC TWV EQYACIAV, TWV AMOUCIWY, TOU XpOVOU/UNEQWPIWY YIa JIEKNEPAIWON EQYACIWV Kal AAAWY Napa-
METPWY VIO KOAUTEPO MNEOYPAMUATIOUO Kal GTOXOBETNON TwY ETaIpEIWY.

2TO APIEPWUA NMOU AKOAOUBET NapaBETOoUNE CUVEVTEUEEIC MOU EXOUE DIEEAYEI UE OTEAEXN ETAIPEIdY MOU NAPEXOUV AOYI-
ouIkG ouothuaTa oe Béuata Aloiknong AvBpwnivou Auvapikou. AIEUKPIVICETAI OTI EXOUUE EMNIXEIPACE! VA MNPOCEYYICOUUE
000 TO dUVATOV NEPICOOTEPES ETAIPEIEC GTOV TOPET AUTH MOU OPACTNPIONOIOUVTAI GTNV TOMIKA ayopd, AAA O CUYKEKPK-
pévec nTav duvardv v'avranokpiBouv oto napdv otadio: CyCom Business Solutions, Deloitte, DeltaSoft, Exelsys,
Oracle, PowerSoft Computer Solutions. >konég ival va avadei§oupe cuvonTKA TIC XPNCIWEG UMNPECIEC KAl OPEAN
nou nnyddouv and Tn xprion AOVICUIKWY Toug 2uoTnudtwy. Exoupe unoBdAel TG idlEC EpwTAOEIC o€ GAOUC GOOUC AG
EX0UV NAPAXWPENGCE! TIC CUVEVTEUEEIC, NapabETovTag TNV enIAoyn V' anavinBouv €ite ota EMInvIKA ite oT’ AyyAiKA.




Cycom

Name of Software: Cycom Human Resources System

Interviewer: Nastasia Michael

Interviewee: Mr. Akis Avraam - Managing Director of Cycom

1. What areas in Human Resources Management does this HR
software cover?

The Cycom Human Resources System is a system that has been
designed to address all the human resources processes of a modemn
HR department. Recognizing and adapting to the needs of the HR
Professionals and at the same time providing information to each
employee in the form of “Self Service”. The Return of Investment (ROI)
by an HR department is immediate! At the same time it will be a tool
to monitor more closely the investments made on an employee, the
requests that have been satisfied, it can hold all the details of each
employee and their individual skills. The company can track in detail
all leave related issues, automation of the leave, approval process,
limitation of the ‘what is my leave balance?’ hassle to zero and many
more productivity gains. Cycom HR System comes with standard
reports and has an open-model policy so that customers can take
advantage of their own reporting tools and processes. The system will
cover all HR needs, it can be setup according to the client’s needs and
customizations can easily be made since it is developed by Cycom,
in-house. The areas that are covered include:

* Leave Management

* Electronic Documentation

* Employee Benefits

* Employee History

* Equipment Liability

¢ Disciplinary Measures

* Awards

* Medical Claims

* Dependants

* Skills

* Business Trips

* Appraisals

* Employee Locations

* Time Management

* National Holidays

2. What are the main advantages of this HR Software?

* A main advantage of the Cycom HR System is that it is separated
into two parts. The HR Officer used by the HR Department and the
Self Service used by the company Employees. The Self Service is fully
web-enabled giving easy access to the employee to all important HR
related information, thus freeing the HR Department from this hassle.
Another advantage is that the Cycom HR system is developed by us
so the client has access to the programmers and therefore it can easily
be modified to the client’s needs.

* The system is run on Oracle Database. This means that we don’t
have any security issues.

* There are many standard reports, but the user can create their own too.
* The Self-service part of the system is easy to use and uses workflows
through automatic emails saving time and consumables.

3. What type/size of company is suited to use for this HR software?
Any size of company can use the Cycom HR System. We currently
have clients ranging from 20 Employees to over 400.

4. What kind of reports and/or statistical data can be drawn?
If the information is there, we can create reports or charts. There are
over 100 standard reports in the system but by adding our Business
Intelligence Module then any reports can be extracted at will, save it and it
is ready for next time. This is very easy using ‘drag and drop technology’.

5. To what extent can this system be customised to the company's needs?
Yes, it can be customized because it is our own system. We do not
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buy it from a third party and are simply dealers. It is developed in-
house by us, so we always welcome new ideas and adapt the system
accordingly.

6. What kind of training is provided to the users of the system?
We have a large team of highly experienced Implementers/trainers that
will train the HR staff and the Employees on how both the HR Officer
and the HR Self-Service systems work. Extensive Manuals are also
provided to the users and we also have a Help-Desk service where
client call us with any queries that they may have.

7. Is technical support provided in case of problems or questions?
Yes - Support is provided in the form of the Help-desk as the first point
of contact. Usually any problems or queries are solved by the Help-
desk through the telephone support. The Help-desk operator can also
log on to the clients pc and give live instant support through Team
Viewer. If a visit is required, then an appointment will be made so that
one of our trainers or technicians depending on the issue will visit the
client to solve any software issue.

8. Does this software provide services for Companies with
offices abroad as well as in Cyprus?

Yes — since the system is fully web enabled it doesn’t matter where
you are in the world as long as you have internet access and have
permission to long onto the company or cloud server then you log on
and work. We also provide support abroad through Team Viewer.

9. What are the limitations of this software?
There are no real limitations of our HR Software. Since it is fully
expandable we are always open to suggestions for improvements.

10. What proactive security steps is the HRIS software taking?
Since we are talking about HR, security is very important to us.
Obviously any user logging on to the system must have a user name
and password which only the administrator can change after the first
time. But there are also many other security features built in to the
system. The Oracle Database for example and the Application server
will have secure firewalls in place. In the program itself, each form has
a security level allowing only access to authorized employees. And
once inside a form each user will have various rights whether they can
change/insert/delete data.



Deloitte

Ovopaoia MNpoypdupatoc: OASYS HR
Y uvevieUkTplia: Mapidvva Euctabiou
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Y uvevteu&lalopevog: Koc XpioTdkne SepuioTokAn — AleuBuvtng Ynnpeolwv MNMAnpo@opikne Tng Deloitte

1. Z& noia TpApara tng Aioiknong Avpwnivou Auvapikou pno-
PEI va napéxel UNnNPECIiEG autd To NPoypaupa;

To OASYS HR dnuioupynBnke and tnv opdda Tng Deloitte otnv Kunpo
€XOVTaG UNOYWN TIC avAyKeG TG00 Kunplakwy 600 Kail JIEBVWDV OpYaVICUWV.
Eival uépog piag peyaAUtepng ouddag cucTNUATWY NouU ovopddeTal
OASYS. To Oasys HR anoteAeital and Tpia pépn: To «Oasys HR Core»
(Muprivac) To onoio diaxeipiZeTal kupiwg To Turua AvBpwnivou Auvapikou,
10 «Oasys Self Service» (ZUotnua AutogEunnpéTnong) nou duvaral
va xpnaolonoinBei and éAoug TOUC XPNOTEG TOU CUCTAIATOG Kal TO
«Oasys Online Recruitment». To «Oasys HR Core» eival pia Windows
€pappoyn kal eEunnpetei 6éuata Alaxeipiong AvBpwnivou Auvauikou,
Exknaideuon kal Avantuén, Aiaxeipion TaAévtou, 2xediacud AvBpwnivou
AuvapikoU, AIOIKNTIKEC Ava@opég, opyavoypduuata, dlaxelpiceTal
AO€IeS, MIoBoUG, NapExel DIAPOPES NPOEIOOMNOINCEIG KAM. To «Oasys
Self Service» eival pia dIadIKTUAKNA £pappoyn N ornoia NAPEXEl GTOUC
XpNoTeC NPdoRacn o6To cUCTNA Kal EKTOC YPAPEIOU. XpNOILOMOIETal
and dAoug Toug UNAMAAOUC yia va airouvTal AdeIES, va ETOIMACOUV
agohoynoeic andédoong, 180 feedback, 360 feedback, va BAénouv Ta
KPlIs Toug, va anavtolv og €PEUVEG Kal va AQUBAVOUV JEPOG OF €K-
dnAwaelg. To «Oasys Online Recruitment» xpnoiponoleitar yia n dn-
JIoupyia kevawv BEcewv Kal Tn dnpocionoincn Toug oto diadikTtuo. Ol
evOIaPEPOPEVOI UNOPOUV VA KAVOUV NAEKTPOVIKN aitnon epyodoTnong
Kal va ENICUVANTOUV Ta anapaitnTa apxeia pécw dIadikTiou.

2. Moia gival Ta KUPIOTEPA NPOTEPAATA AUTOU TOU NPOYPAMMATOG;
Ta kuplGTePa NpoTePrUaTa autou Tou NpoypdupaTog eival n eueNi§ia
Kal N eukoAia oTo xelpiopd Tou. To OASYS HR Software eival npoidv
g Deloitte (KUnpou) kal wg ek ToUTou Pnopel va diauoppwoer oTic
I010ITEPEC AVAYKEG TOU KABE NEAATN.

3. H Aeiroupyia autoU Tou NpoypAuUaTog eival EQIKTA G€ MIKPEG
Kal MEYAAEG ENIXEIPACEIC;

Aev UNAPXEI NEPIOPICOG YIA TN AEITOUPYIC TOU CUCTAIATOS apoU Unopel
Va UnooTnpPi€el anepidpIoTo apiBud UNCAMNAWY EITE OE KUNPIGKEG EiTE
o€ noAuebvikée eTalpeieg. O DIAPOPES IDIAITEQOTNTES TNG KABE XWPAG
AapBavovtar ndvra undyn kai diaxeipidoviarl avaioya.

4. Ti eidouq eKOEoeIg/avaPopEg Kal oTaTioTIKa dedopéva pnopouv
va diegax0ouv;

To oUotnpa Npoo®épel NeEpIcodTEPES and 150 avapopéS oI OMNoiEC
KaAUNToUV 6A0 TO PACHA TWV AEITOUPYIWY TOU TuRPaTog avBpwnivou
duvapikoU Kal xwpidovTal o€ JIAPOPES KATNYoPIES. KANoIEQ and auTéQ
€ival KATAOTACEIG MPOCWMIKWY OEQOUEVWY TwV UNAAMAAWY, avaiuon
adelwyv, oTamoTika dedopéva exknaideuong, picbodooiag, «ad hoc»
reports, opyavoypduuata, dIEUBUVTIKEG KATAOTACEIC KAM. Xuvdaua
undpxel N duvaTdTNTa dNUIUPYIAG VEWY KATAOTACEWY BACN TWV AVAYKWOV
TOU KABE neAdTN.

5. Z& nolo Babuoé pnopei auté To oUCTNA va NAPEXEI EEEIDIKEUMEVEG
UNNPECIEG YIa TIG AVAYKEG TNG ETAIPEIAG;

To oUoTnpa €xel Tn duvaTOTNTA VA NAPEXE! EEEIDIKEUPEVES UNNPECIES
Bdion Twv avaykwy TNS ETAIPEINg. ZTOX0G Pag ndvta eival OAOI 0l XPNOTEG
va éxouv TIC idleg duvaTdTNTEG Kal NPdoBacn oe onoladninoTe aAayn
KaIl EKOUYXPOVIoUO yiveTal 6To cUoTnpa KaTd dIacTruaTa.

6. Ti £idoug eKNAIBEUON NAPEXETAI OTOUG XPAOTEG TOU MPOYPAUMATOG;
H eknaidguon eival y€pog TNG UAOMOINCNG TOU CUCTAIATOG. AUECWS
METG TNV EYKATACTACN TOU CUCTAIATOC, NMAPEXETAI EKNAIGEUCN CGTOUG
XPNOTES yia va diaxelpidovtal cwoTd Kal Pe dveon 1o cUcTnia.

7. MapéxeTal TEXVIKN UNooTpIEn o€ evoexopeva NpoBANIATA N ANOpIECS;
Nal, NapEXETal TEXVIKN UMNOOTAPIEN TwV MNEAATWV OE €VOEXOUEVA
npoRAApaTa kal anopieg. Mapéxoupe NAvTa TNAEPWVIKA UNOCTAPIEN

péow Tou «Oasys Helpdesk» ce wpec epyaciag ald kal 24wpn
unooTNEIEN 7 NUEPEG TN Bdoudda péow email. Av To NpdRANUa apopd
B¢paTa avBpwnivou duvapikou, T6Te N unootipign Ba dobel and To Turua
2 upBouAeuTIKWY Ynnpeolwv AvBpwnivou Auvapikou Tng Deloitte.

8. To npdéypaua autd UNopPEi va NAapEXEl UNNPECIEG OE ETAIPEIEG
HE ypageia nou Bpiokovral oto eEWTEPIKO alAa kai oTtnv Kinpo;
Nai, puaikd 1o npdypaupa Oasys HR unopei va nopéxel unnpecieq oe
ETAIPEIEG UE YpapEia nou Bpiokovtal oto eEWTEPIKG GANG Kal otnv KUnpo.

9. Moia gival Ta YEIOVEKTNHATA/NEPIOPICHOI AUTOU TOU NPOYPAUUATOG;
To ouotnpa dev eival TOAUYAwocikd. O 08OVEC eival oty ayyAIKA YAWGCOd.
Qot600, Ta dedopéva Unopoly va kataxwenBoly oe ornoladnnoTe yAWooa.

10. Moia npoAnnTiKA PETpa ac@daAleiag Aaupdavovral ané autd
TO Np6ypappa;

O KdBe xproTng Unopei va éxel npdoBacn oTo oUcTNud [E Tov JIKO Tou
kwdIKO Kal éxel Ta dIkd Tou diKalwuaTa Ta onoia kabopidovtal and To
Turua AvBpwnivou AuvapikoU. Eniong, o NepIMTWOEIG I OMoIEC ETAINEIES
avrkouv og ‘Ouiho ETaipeiwv €xouv kabopiopéva dIKalnuata oTo cUoTn-
pa oUTWS WOTE va N Pnopouv va €éxouv npodofacn o OeO0UEVA TwV
unoAoINwv eTalpeliwv Tou Ouilou nou xpnaoigonololy To idlo cUoTnua.
TéNog, To oUotnua eival andAUTa aoPaAEG ooV apopd oTNV UNMOKAOMN
NEOCWNIKWY OedOPEVWY €MEma and To AENTOUEPN EAEYXO TOV OMoio
ékavav 16oo 1o Turiua Enixeipnuatikol Kivouvou (ERS) Tng Deloitte
600 Kal NEATES paC.
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Deltasoft

Name of Software: DeltaLink ALTUS — SAP based Human Capital Management solution as a service

Interviewer: Nastasia Michael

Interviewee: Mr. Andreas Papagapiou - Account Manager of Deltasoft

1. What areas in Human Resources Management does this HR
software cover?

DeltaLink ALTUS provides complete and comprehensive coverage of
all aspects of the employee lifecycle including:

* Personnel Administration

* Organizational Management

¢ Time Management

* HR Reporting

* HR Analytics

* Payroll

* Performance & Goals

* Recruiting

* Learning

* Succession

* Benefits management /Compensation

* Self Service

2. What are the main advantages of this HR Software?

HR continues to move towards amore strategic role, with HR professionals
spending more time on developing the people of an organization and less
on managing records, benefits and payroll. Delivering a global HR service
to a global workforce has never been more critical. Web-based HR
systems and employee self-services are supporting this trend.

DeltaLink ALTUS, an HR and Payroll management solution delivered
as a service - and based on SAP software - addresses all of these
needs and more. Some of the key benefits of Deltalink ALTUS are
set out below:

* Delivery of best of breed solutions as a turnkey, managed cloud
offering on a subscription basis

* Custom designed services that harmonize processes, streamline
operations, and improve HR service delivery

* Rapid deployment, low risk, and reduced total cost of ownership

* Deployment options ranging from hybrid to full CLOUD

* Full integration capabilities with existing HR applications as well as
existing components in the SAP ERP application such as accounting,
controlling, and cash management

3. What type/size of company is suited to use for this HR software?
The use of SAP Technology and SAP solutions as the basis for
DeltaLink ALTUS means that there are no restrictions as to the size
of the organization that can benefit from our solution. The delivery
of the solution using the Software as a Service deployment method
reinforces this notion, by making it economically viable and attractive
to companies of any size, as well as functionally rich.

4. What kind of reports and/or statistical data can be drawn?
There are hundreds of pre-designed HR reports delivered as standard
with our solution and they are delivered using easy to interpret graphical
representations on dynamic dashboards via the self service functionality.
Beyond that, the technical and functional potential for designing and
developing any kind of custom report is simply boundless.

5. To what extent can this system be customized to the
company's needs?

DeltaLink ALTUS is always delivered to customers following an initial
setup process during which customization and parameterization
brings it in line with each company’s basic core requirements.

There is unlimited potential for further customization.

6. What kind of training is provided to the users of the system?
Deltalink ALTUS delivery and deployment is accompanied with all
necessary training workshops to key-users accompanied with a post
go-live support until the normal operation is ensured.

7.lIs technical support provided in case of problems or questions?
The DeltaSoft SILVER CLOUD SUPPORT package is included as
standard and offers technical support for a fixed number of hours per
annum via an online help portal and through a pre-defined and pre-agreed
process and methodology of issue resolution. The GOLD CLOUD and
PLATINUM CLOUD SUPPORT packages can secure additional support.

8. Does this software provide services for Companies with
offices abroad as well as in Cyprus?

Deltalink ALTUS supports HR and Payroll for countries and
companies all over the world. As such, it can cover companies with
presence which extends beyond Cyprus. Our current customer
portfolio includes companies with offices in Greece.

9. What are the limitations of this software?

With DeltaLink ALTUS, our objective is to deliver a high quality, high
value solution with complete and comprehensive coverage and
capabilities. Our collaboration with SAP for this cloud based, SAP driven
solution was a no brainer from the word go and enables us to respond
to the challenges of Human Resource Management in any sector, with
the simplicity, efficiency and flexibility that the Software as a Service
delivery model is all about, without compromising on our commitment
to provide our customers with best of breed HR solutions. The SAP ERP
Human Capital Management module is immensely powerful, flexible
and scalable, rests on decades of development and innovation, and is
used by some of the largest organizations globally (Coca Cola, BMW,
British American Tobacco, Kawasaki, eBay, McLaren).

10. What proactive security steps is the HRIS software taking?
There is a significant flexibility in the area of access and security.
DeltaLink ALTUS utilizes the SAP authorization concept which
dynamically determines what tasks each user can perform, meaning
that users can perform only those tasks whose authorizations have
been giventothemviathe roles assignedto them. Security features can
be dynamically applied at the level of individual fields, field groupings,
and personnel numbers or at a structural level allowing restrictions
to be configured at an organizational structure level. This is decided
and configured at the setup stage based on the requirements of each
organization. Moreover, the delivery and deployment of Deltalink
ALTUS using the Software as a Service model and our collaboration
with SAP in creating this offering means that customers can benefit
from robustness and security over and above that which we typically
observe at data centre’s due to the requirement for a specific SAP
Hosting certification. This certification is comprehensive and requires
adherence to strict standards which include, but are not limited to:

* Data Centre physical security, infrastructure redundancy and
failover testing, perimeter protection, access control, regular audits

* Network and Connectivity

* Managed Backup and Disaster Recovery
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Name of Software: Exelsys Human Capital Management

Interviewer: Andria Antoniadou
Interviewee: Mr. Kyriacos Fiakkas - CEO of Exelsys Ltd

1. What areas in Human Resources Management does this HR
software cover?

Exelsys Human Capital Management (HCM) helps you effectively
manage your human capital, the most important asset in your
organisation.Exelsys HCM provides the core system, enterprises
need to manage the full hire-to-retire process for both full-time and
parttime employees in an increasingly global environment. With
Exelsys, you can align and re-align your organization, employees, and
the supporting HR processes in real-time to support the company’s
strategic objectives. Exelsys covers areas of HR Management
including Employee Information Management, Organisational
Structures and Positions Management, Absence Management,
Training Management, Appraisals, Recruitment, Disciplinary
Management, Performance Management and Succession Planning.

2. What are the main advantages of this HR Software?

Exelsys provides innovative HR cloud-based software solutions that
revolutionise the way organisations work — streamlining key processes,
such as holiday approvals, expenses, recruitment, appraisals etc.
With self-service access - available anywhere, anytime from any smart
device — this secure system will dramatically reduce the administrative
burden. Itis very user friendly and much easier to implement than other
similar systems. It covers all areas of HR Management and integrates
with Microsoft Office 365 and Google Apps.

3. What type/size of company is suited to use for this HR
software?

There is no limit to the size of organization that can use Exelsys but
is targeted for organisations employing from 50 to 5000 employees.

4. What kind of reports and/or statistical data can be drawn?
Exelsys provides a large number of reports at various levels. There are
standard reports, reports that can be defined by the user. In addition
users can use widgets that provide high level metrics and stats on
absences, appraisals, and training and employee demographics. Using
the embedded Analytics users can easily produce their own analysis.

5. To what extent can this system be customised to the
company's needs?

Exelsys is highly configurable allowing companies to adapt the system
to work in accordance with their specific requirements. You can add
new fields and you can remove existing fields that are not needed in
your organization.

6. What kind of training is provided to the users of the system?
Training is provided by certified Exelsys consultants who also help
clients to implement the system. In addition to the standard training,
administrators are trained to manage the system and Exelsys also
provides online help and online training webinars.

7.lIs technical support provided in case of problems or questions?
There are different levels of support provided. Technical support is
available online and also on-site in cases where this is deemed to be
necessary.

8. Does this software provide services for Companies with
offices abroad as well as in Cyprus?

Exelsys HCMis aninternational system used in more than 10 countries.
Many of our clients like Eurofast, Hyperion, Printec, M&S Balkans and
Unija have operations in different countries.

9. What are the limitations of this software?

Exelsys is does not have a payroll module but it has the capability to
integrate with any payroll system. Because payroll is very specific to
the legislation of each country, we consciously kept away from payroll
to allow us to reach different countries. To overcome this we built a
Payroll Connector that allows us to connect with any payroll system.

10. What proactive security steps is the HRIS software taking?
Exelsysis based on Windows Azure, a secure, rock solid and very reliable
platform from Microsoft. In addition all communication within Exelsys
is done through a very secure system using encrypted connections
and complex authentication. Exelsys has received the Trusted Cloud
Certification from TRUSTe, a worldwide authority on the matter.




32

Oracle

Name of Software: Oracle Cloud Human Capital Management

Interviewer: Elena Hanna

Interviewee: Mr. Filios Papastylianou - Sales Development & Strategy Leader of Oracle Central-Eastern Europe

1. What areas in Human Resources Management does this HR
software cover?

Oracle Cloud Human Capital Management is a complete suite of HR
products that offers both breadth and depth of global functionality that
drives business value. It is designed to co-exist with the customer’s
current investment.

* Global HR

* Global Payroll

* Workforce Management

* Workforce Optimazition

* Workforce Rewards

* Recruitment and On Boarding

* Performance and Succession

* Learning and Development

* HR and Talent Analytics

2. What are the main advantages of this HR Software?

Oracle Cloud Human Capital Management (HCM) is a revolutionary
step in human capital management. Built from the ground up to help HR
execs do things their way, know their people better, and work as a team,
Oracle Cloud HCM redefines the business of HR to provide value to every
person in the organization. It provides extremely powerful embedded
intelligence, social networking tools and mobile accessibility so workers
can get their job done easier and faster. Whether organizations choose
one module or the entire suite, Oracle Cloud HCM is designed to coexist
with customers’ current applications portfolio to deliver innovation
without disruption.

The ability to connect and collaborate within the workplace and have
mobile access to information becomes more important for organizations
every day, and Oracle HCM is designed to help you work more effectively
as a team. Users can access the Oracle Cloud HCM application from
any device, anywhere, at any time.

3. What type/size of company is suited to use for this HR software?
Small, medium and big organizations can benefit from Oracle HCM Solutions

4. What kind of reports and/or statistical data can be drawn?
Oracle Cloud Human Resources Analytics, provides organizations
detailed analysis on HR programs and workforce performance. With
more than 300 metrics and 600 dimensional attributes, Oracle Cloud
Human Resources Analytics provides the workforce information your
HR professionals and front-line managers need to analyze workforce
staffing and productivity, and to better design compensation that
rewards performance.

* Embedded analytics; role-based interactive dashboards for managers,
workers, and HR professionals; and on-the-fly ad hoc reporting capabilities
make data access and interpretation easier than ever before.

* Oracle Workforce Directory Management is designed to house all
worker data including talent data and data from other Oracle and 3rd
party HR applications to evolve your business to a new standard of
data-driven performance.

* Oracle Workforce Predictions lets you analyze worker performance
potential and risk of attrition, so you can predict future performance. It
also provides what-if analysis on ways to improve the workforce. You
can model a team and individual that might be at risk and look at the
factors that might cause the risk and make corrective adjustments.

5. To what extent can this system be customised to the
company's needs?

Oracle Cloud HCM is built entirely around user roles, key processes,
and business-led Configurability. Users can do things their way by

having the power to easily mold and reshape the system to their liking.
* User-defined fields, personalization, and configuration capabilities
allow organizations to have successful upgrades without the concern
of managing costly customizations whether the solution is deployed
on the public or private Cloud.

* The intuitive interface of Oracle Cloud HCM understands what the
role of a manager is, versus an employee or an HR executive and
knows where the worker is located.

* Each user needs access to different information in order to make
good decisions, and local information is displayed depending on
where the employee resides.

* All worker information comes together in a single employee portrait.
This ensures data consistency, and users don’t have to access
multiple modules.

* Oracle Cloud HCM Workforce Lifecycle Manager allows
organizations to look at different HR processes across the organization
and arrange the steps to complete them.

6. What kind of training is provided to the users of the system?
Oracle HCM is built on a customer-driven design methodology that
involved customer site visits, user analysis, and usability testing that
resulted in a greatly enhanced user experience. This has a result to make
the use of the system very easy. During the set up of the system, complete
user training and user manuals are provided.

7. Is technical support provided in case of problems or questions?
Oracle Support provides essential support services including 24/7
technical assistance, powerful proactive support resources, and
product updates. With global coverage and 50,000+ development
engineers and customer support specialists, Oracle delivers complete
customer support services

8. Does this software provide services for Companies with
offices abroad as well as in Cyprus?

Oracle offers an optimized and fully integrated stack of business
hardware and software system solutions around the globe. This
includes the Oracle Cloud HCM .
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Powersoft Computer Solutions

Ovopaoia AoyiopikoU: Quality & Management System - PowerPro Q&M©

Y uvevteUkTpla: Avtpia AvTwviAadou

Y uvevteu&lalopévog: Koc Xpiotodouloc MaAékkoc - Quality Manager/CFO tne PowerSoft Computer Solutions Ltd

1. Z& noia Tunpara Tng Aioiknong Avopwmnivou AuvapikoU unopei
va NAapéxel UNNPEGCIEG AUTO TO AOYIGHIKO;

>1T'akdAouba TuAuaTa: Tunua nopakoAoubnone MnTpwou Mpocwnikou,
Turpa MicBodoaiag, Tunua Eéyxou AnaoxdéAnong, Turua Exknaideuona,.

2. Moia €ival Ta KUPIGTEPA NPOTEPNPATA AUTO TOU AOYIGUIKOU;

H epappoyn Quality & Management System — PowerPro Q&4M© oxe-
OIGOTNKE Kal avanTUXOnKe yia va NMPOCPEPE] £VA OAOKANPWUEVO OU-
otnua Alaxeipiong MoibétnTag kal EAéyxou oTig eniXepoelg. H kaivoté-
JOG auTh epappioyn BonBd PeTa&U AMWY TIG ENIXEIPACEIG Va EAEYEOUV
Kl VO OpYaVWOOUV TIG KABNUEPIVEG EPYACIEG TOU MNPOCWNIKOU MG
Kal TWV TUNUATWV TOUG, VA OPYAVICOUV Kal Va €Xouv ypriyopn napa-
KOAOUBNGoN OAOKANPOU TOU (pPACHIATOG SIAdIKACIWV TNG EMNIXEIPNCNG Kal
va BEATICTONOINCOUV TIG NEAATEIOKEG TOUG OXEGEIC KAl TNV NOIOTNTA TWV
UMNPECIWVY TOUG.

Téoogpa andé Ta BAciKA UMOCUCTAMATA TNG EQAPMOYNG givai:
Personnel System: AiaxeipiCeTal OAa Ta NPOCWNIKA OTOIXEID TwV UNOA-
AWV pIag eTalpeiag 6nwa;: Adeleg JIAKOMNWY Kal AdEIEG AoBeveiag, IoTopk
KO eKNaideUCNG, IOTOPIKO PICBWY, UNdvoug KAM. Eniong, divel Tn duvardTn-
Ta va NapdyovTal NOIKINEG AVAPOPEG OE OXEON E TA NAPANAVW.

Time & Attendance: Kataypdgel Tnv wpa €106dou kal £E600U Twv
UNOAAAWY Kal NaPEXEI MOMEC EKBECEIG OXETIKES E Ta wEAPIa, UNE-
pwpieg kKA. Eniong, napéxel ouvdeon pe didpopa npoypduuaTa pi-
oBodooiag Tng ayopdc. H kataxwpnon TG wpag Unopei va vyivel Pe
NANKTPOAOYNON KwAIKoU, JE Xpron KAPTAg €I00d0U, WE avayvwoTtn
OAKTUAIKWY anoTunwpdTwy Kal Ue face recognition .

Managing Employee Tasks: AioxeipieTal avaBEoeIg Epyacidv OTo
NEOCWMIKO (ECWTEPIKAG N EEWTEPIKNG MPOEAEUONG), WE KaBopioud
npoTePaIdTNTAG, NUEPOUNVIa ANENG kal dieknepaiwong. Mapéxel eni-
oNG NOAANAEG avaPOPEG [IE MOAANAEG NAPAETOOUG.

Call Manager: To AoyiopikO CUVOEETAI E TO TNAEPWVIKO GUCTNUA
NG eTaipeiag. EUxpnoTo cUoTNUA EICEPXOUEVWV KAl EEEPXOUEVWV TNAE-
PWVNPATWV JE IKavOTNTA MOMANAWY eKBECEWV. MNapeExel EKOECEIG UE
NMOMANAEC NOPAPETPOUG, ONWG apIBUd TNAEPWVNUATWY KAl CUVONKNA
SIAPKEID TNPAEPWVNUATWY, avd UNAAANAO, avd TUnua, avd NEAATN h avd
E0WTEPIKO APIBUO.

3. H Aeitoupyia autoU Tou AOYIGHIKOU €ival EQIKTN O MIKPEG
Kal HEYAAEG ENIXEIPNOEIC;

[MpocapuOCTNKE G OAQ TA PEYEDN ENIXEIPACEWY Kal OE MOAOUG €nli-
XelpNuaTikoUg kKAGSoUG. To xpnolyornololv ndn pe NoAoUG XPNOTES
MIKDEG KAl EYAAEG EMIXEIPACEIG , OUIAOI ENIXEIPACEWY KABWG KAl Ni-
KOATIKOI OpYaVICLIOIl , KOAEYIQ, EEVODOXEIT KA.

4. T €idoug eKOEoeIg/avapopéG Kal oTaTIoTIKG dedouéva pno-
pouv va die§axbouv;

To oUoTNua NapéEXEl TOANANMAEG AVAPOPEG E NOMANAEG NOPAPETPOUG,
Kal YPAPIKEG NAPacTACEIG o€ OAQ TA MO NAVW Béuara.

5. Xe noio Badué unopei autdé To oloTna va napéxel eEeidi-
KEUMEVEG UNNPECIEG yIa TIG avayKeg Tng ETaipeiag;

H napapeTponoinon Tou AoyIouIKOU VIVETE NAVEUKOAQ Kal ONwS €XEl
ndn avapepBel To cUCTNUA NPOCAPPOCTNKE G NOANOUG Kal dIGpo-
POUG ENIXEIPNUATIKOUG KAGOOUG. EVOEIKTIKA avapépeTal OTI eykaTa-
otdbnke ota Kunpiakd Taxudpopeia Aeukwoiag , 1dpupa Evépyeiag
Kunpou, ce lMoAukartacthuata 10wy Evouong / unédnong kal abAn-
KWV €0WV [ ABAokivnon / Namidtng / Jango / Mocasino ], o evo-
doxeia [ Hilton / Coral Beach Hotel | , oto Alexander College, Lanitis
Green Energy Group, ZI'E ABnaivou, KA .

6. Ti €idoug eKNaideUoN NAPEXETAI OTOUG XPNOTEG TOU AOYICUIKOU;
Exknaideuon oto Training Centre nou BpiokeTal oTa IBIOKTNTA KTipIa TNG
€TAINIOG A KAl OTO XWEO EQYAciag Twv NEAATWY uag . Eniong npo-
opépetal on-ine eyxelpidio xpriong (EMNVIKG kal AyyAIKG).

7. NapéxeTal Texvikn unooTnpiEn og eviexopeva npopfAnpara
A anopieg;

Y1nv PowerSoft AeIToupyel TUAKA UNooTRPIENG YIa OAQ TA NAPEXOUEVA
ouoThPaTa. Znueldveral O OTl, JeTG and NPoondBeieg 18 pnvay, Tov
Auyouoto Tou 2013 n PowerSoft katdgpepe va anoKTNCE! TO NICTOMOI-
nmkd CMMI 1o onoio anoteAel TNV kopupaia dieBvh nicTonoinon oe
Béuara diadikaciag BeATiwoNG TNG NoIGTNTAG Kal TNG anddoong otny
avdantu€n kal unooTApIENn AoyiopikoU. H PowerSoft eival n npdtn kai
povadikn eTalpeia Aoyiopikou otny Kunpo n onoia €xel niotonoinBei e
10 NpdTUNO CMMI.

8. To AoyIGHIKO auTO JNOPEI va NAapEXEI UNNPEGIEG Kal yia ypa-
@eia oto eEwTePIKO ETalpei®v nou Bpiokovtal otnv Kunpo;
Nai, eival epIKTA N XpNon Tou Kal Ge ypageia ETaipeiwy nou Bpiokovrtal
OTO EEWTEPIKO.

9. Moia gival Ta JEIOVEKTAPATA/NEPIOPICHOI TOU AOYIGHIKOU aQuTOU;
To Aoyiopikd auto dev nepidauBdvel diadikacieq mpooAiyewv. MNapé-
XEI KAIVOTOWEG NPOCEVYIOEIQ Kal MOAA gpyaAeia oe dIOIKNTIKA BEpaTa
avBpwnivou duvapikoU nou Unopouv va au&noouv TNy anodoTikoTnTa
Kal CUVTOVICHO TOU UPIOTAREVOU 1 VEOU MPOCwIKoU.

10. Moia npoAnnTikG péTpa acpaieiag Aapfdavovral andé 1o Ao-
YIOHIKO auTé;

To npbypaupa autd Napexel OAEG TIG ANAPAITNTEC ACPANOTIKEG Ol
KAIGEG Mou anairouvtal yia TNV dIaTRENon Twv JIEBVWOV NICTONOINCEWY
o€ Béuata nolbTNTag. 210 onueio autd, Ba NBeAa va avapépw OTI TO
AoyIouIkd auTd Eival KATAOKEUAOWEVO LE MPOdIaYPAPES NICTOMNOINONG
ISO09001 kai TICKIT kar avanTtixBnke ota nAaiola Eupwnaikol npo-
ypduuaTog TnG d€oung npoypauudtwy «Epeuva, Texvoloyiki Avd-
nTuén kal Kaivotopia otic Enixelpriceic». Képdioe eniong 1o BpaReio
Kaivotopiag 2011 otov Topéa Twv YNNPESIWV.
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EniAoyocg

2 uvoyi¢ovTtag PnopoUpE va eMoNUAvoupE OTI Ta AOYICHIKA CUGTAIATA NAPEXOUY OAIGTIKA MPOCEYYION KAl KAAUMTOUV TIG
oUvBeTeC Kal OAoEva auEavopeveEG avaykeg TN Aloiknong AvBpwnivou AuvapuikoUd 6Touc cUyxpovoug opyaviopoug,
unooTnpICovTag, EMITaxXUvovTag Kal UAOMOIWVTAG AEIToupyieg kai dladikacieg AAA. Mpoc@Epouv anAonoincn Kal EUE-
NEja oe kaipioug Toueig Tou TunpaTtog, KAt enéKTaon cuvTeivovTac oTny £E0IKOVOUNCN NOPWY, TOV EKOUYXPOVICUO TNC
enixeipnonc Kal TNV kaAUTePN a&lonoincn Tou NPOowIKoU.

Kat’ apxdg, ol ENIXEIPNCEIG EXOUV EUKOAN Kal ypriyopn npdoRacn o KABe eidoug NANpopOpnon OXETIKG E TO avBpw-
nivo ke@dAaio. MnopoUv va cUMEYouv, anoBnkeUouv, avavewvouy, Tpononololy, avallouy, eneEepydlovial Kal
avakTouv NANPOPOpIeC oe aopain nAaicia. Mépav TouTou, N Xxpron Tng TexvoAoyiac BonBdel otn peiwon Tou Xpbvou
EKTEAEONC TUMOMOINUEVWY AEITOUPYIWV Kal TNV AneEAEUBEPWON XPAvou yia dNPIoUPYIKA Epyacia, dnAadn Tnv avaAnyn
oTpaTNyIKoU pdAou péca otnv Talpeia. O pdAOC auTdC EXEI IOXUPONOINBET Ta TEAEUTAIO Xpdvia eVOYE! TNG NAYKOOUIAG
OIKOVOUIKNG Kpiong, agou ol enayyeAuatiec AAA diadpapaTi¢ouv kaBopIoTIkO pOAO OTNV NPOONABEIN TWV ETAIPEIWY VIa
avabepPNoN TwV NPAKTIKWY TOUC KAl ENAVEEETACN TNG MPOOMTIKNAG TOUG.

Ev kaTakAeidl, ol cUyxpovol opyavicpol avadntouv VEOUG MpwTonopiakoUg TPOMouUg ASIToupyiag, JEca and KaivoTOUER
EQApOoYEC Nou Ba Touc odnyrcouy oTn BILoINOTNTA Kal avanTuén. H enévoucn Ge TEXVOAOYIKEC EPOPIOYEC MOU ApOo-
pouv aTn Aloiknon AvBpwnivou AuvapikoU anoTEAE] ENITAKTIKA avAykn yia KABE opyavioud Nou GTOXEUEI GTO PEANOV.
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Interview with an HR professional 0o

By Marianna Efstathiou 35

1) Name, Company, Job title
Nicos Marcou, Head of Human Resources, EY (Ernst & Young) Assistant Director.

2) Educational background
| hold a Bachelor’s degree in Forensic Psychology from the US and a Master of Arts in Human Resources Management from the UK.

3) What motivated you to start your career in the Human Resource Management field?

| secured a placement in the HR department of a Non-Governmental Organisation (NGO) in a benefits and compensation function. Although the role
involved a lot of number crunching, | had interaction with people all over the organisation and America. What | grew to enjoy the most was that no
day was exactly the same and the fact that HR is so people-centric. You get to play a pivotal part in assisting people with developing their careers. In
addition, | wanted to make some use of my psychology background and do something related to business that was still people-oriented.

4) Which were the biggest challenges that you have faced in your career until now?

Although | am holding the same role now for the past three years, the scope of work is constantly changing and is continually becoming more
and more diverse. This makes it very difficult to plan your days out and it can be challenging as you have to deliver on deadlines and deal with the
unexpected daily. However, knowing every day that what | do adds value to my organization and having developed the problem solving skills that
| now possess have overall empowered me as a professional and will support me throughout my career, making me more satisfied and proud of
my current role.

5) Do you feel that your career is continuing to progress on a personal level?

Of course. EY is continually growing and being in an HR leadership role in one of the most people oriented firms globally has found me travelling to different
parts of the world educating myself and others of the “EY Experience”. My job is exciting and it combines competencies that | find fascinating such as
organizational behaviour, human psychology, problem solving, and hard-core finance. What | am most proud of however is that only a few years out of
university, | have been part of the decision making process at the very highest level in a major international organisation.

6) How do you think HR Managers can keep the employees’ motivation and morale high and which incentives can be offered to the
staff during these turbulent times that our country is currently facing?

We definitely have a key role to play in implementing engagement initiatives, and it gets easier and easier the bigger your budget becomes. It
must be noted though that now more than ever before the most impactful benefit that can be provided to your staff is the benefit of flexibility. We
are constantly reminded day by day that the world we live in is not the same as it was before. Professionals want to be treated and respected as
professionals and if you are an employer that expects them to work more hours than they did before if times are tough, then you should be willing
to allow them the flexibility of coming in later or working from home. Respect goes both ways.

7) Do you believe that human resource management should be
involved in the line management?

If not already, they should. As talent management becomes a make-or-break
issue for a firm, the HR function is only as relevant as it tries to be. Ignoring
the line or the firms overall business objectives will not allow you to add
value or develop as an organisation. The role of an HR professional should
entail understanding not only talent-management processes but also an
organization’s strategy and business model. That begins and ends with the
right communication with line management.

8) Do you think that Human Resource Management should have an
Advisory, Strategic or Management role in a company?

All of the above but if | had to choose one it would have to be that of a strategic
partner. In today’s organizations, to guarantee their viability and ability to
contribute, HR professionals need to think of themselves as strategic partners.

Thatis not always easy but not everyone is built for this role. This has been said
many times but we should be reminded in every capacity you have nowadays,
it is not enough to ask for a seat at the table; you will have to prove that you
possess the business acumen and understanding of the bigger picture which
is necessary to sit at the table.

9) What do you think young people in this country need to do to
succeed in their careers?

The most important thing is to take control of their careers and become more
resourceful and proactive. In the absence of working experience, employers
will at least look for enthusiasm in junior recruitment and how developed their
soft skills such as communication, presentation skills, team work, work ethic,
critical thinking, self-discipline and leadership among others. If your CV is
lacking jobs that allow you to develop these, try and fill it up with experiences
such as volunteering and internships that allow you to develop these skills.




. Interview:
Chrysalis LEAP

by Elena Hanna & Theodoros Giovanni

In the past few years an ecosystem of start-up initiatives and entrepreneurial culture
has begun developing in Cyprus. These initiatives aim at supporting aspiring
entrepreneurs to grow and develop their business ideas and, hopefully, bring them
to market. Paris Thomas is co-founder of Chrysalis LEAP, one of the first start-up
accelerator platforms to offer their services to the Cypriot entrepreneurial community.
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Paris Thomas

Paris is a passionate com-
municator and a serial entrepre-
neur. He holds a BA in Com-
munication Science, an MBA
in Strategic Management, and
is one of 30 globally certified
trainers on Osterwalder’s
groundbreaking Business Model
Generation methodology. His
solid background is comprised
of serving major Canadian
organisations at senior manage-
ment level, lobbying government,
and facilitating and training
throughout Europe and the
Middle East.

Aside from being co-founder
and Director at Open Box
Communication, he also finds
time to be co-founder and COO
of ENERMAP and co-founder
and director of Chrysalis
LEAP. Paris effectively combines
his background in public rela-
tions, communications, crisis
management, and his skills
in facilitation, training, and
strategic brainstorming, into
a portfolio of services that
delivers results in a rolled-up
sleeves type of approach.

Q1: Chrysalis LEAP has been marketed as 'Cyprus'
first accelerator platform'. Would you tell us what an
accelerator platform is?

Just like the name describes, an accelerator is a
rigorous programme that speeds-up the process of
maturing a start-up business from simply an idea to
a potentially investment-worthy opportunity. The gap
between these two extremes is huge, and as you can
imagine, the breadth and depth of entrepreneurial
knowledge one must have in order to bridge it is no
small feat for anyone, regardless of their education.
Chrysalis LEAP is indeed the first accelerator of its

testament to the growth of the local ecosystem was
the disproportionally large participation of Cypriot
start-ups at the Dublin Web Summit, the world’s
largest tech conference this past November. We
had 15 start-ups from Cyprus, almost 40 Cypriots in
attendance and the camaraderie between everyone
was incredible. | don’t know to what we can attribute
this type of organic growth; I'm sure it’s not just
one thing, but what | believe is that the economic
turbulence we’ve endured in the past three years
was certainly a catalyst. Perhaps one of the positives
that came out of the recent recession.

If you ask those involved in the start-up ecosystem

you'll find great alignment in the belief that

entrepreneurship is one of, if not the most important,
solution to our long-term economic concerns

kind in Cyprus, targeted towards Clean Tech and
Sustainable Development ideas i.e. green ideas, and
it aims to help entrepreneurs in the very early stages
of their start-up by preparing them for their first level
of investment. Chrysalis LEAP provides training,
coaching, mentoring, and networking opportunities
that help guide start-ups in the right direction. Our
specific role in the accelerator is the training on the
entrepreneurial methods for which we have been
certified globally to provide. Contrary to some people’s
perception, there is indeed a method to the madness,
and that’s what we teach entrepreneurs. Think of the
education component as a micro-MBA on steroids.

Q2: Since you first started, how has the Cypriot start-up
scene changed?

Over the past five years the global start-up scene
has changed dramatically, and Cyprus was no
exception. In fact, | would go as far as saying that
the growth of the start-up ecosystem in Cyprus was
as fast if not faster than most other EU countries.
Throughout our journey we've connected with peer
and complementary organizations from Silicon
Valley to Israel and all across Europe and we are
very proud with what we have accomplished in
Cyprus. Our local ecosystem is made up of multiple
organizations, some non-profit and some private
initiatives, including investor communities like the
Cyprus Business Angel Network (CyBAN), grass-
roots community organizations like the Cypriot
Enterprise Link (CEL), and other initiatives both from
academic institutions as well as globally branded
events, none of which existed three years ago. A big

Q3: How can entrepreneurship help the Cypriot economy
recover?

If you ask those involved in the start-up ecosystem
you'll find great alignment in the belief that
entrepreneurship is one of, if not the most important,
solution to our long-term economic concerns. Aside
from the common sense benefits of job creation and
economic movement, it's worth highlighting some
of the indirect benefits that entrepreneurship can
have in our country, which is brought by a complete
shift in mentality! The entrepreneurial breed thinks
very differently than everyone else. Entrepreneurs
are super adaptive, very responsive, understand
the value of true professionalism and world-class
customer service standards, seek and absorb
feedback from others in order to continually improve,
and start more than one business in their lifetime.

04: What is the toughest challenge aspiring
entrepreneurs face and what would you advise them?
To get started. As odd as this sounds, there are many
people that will be reading this interview thinking that
they too had a great idea but very few that actually did
something about it. For a million different reasons,
they may have stopped themselves from pursuing it,
but if someone is really itching to turn entrepreneur,
the easiest way to do that is to get involved in the
ecosystem! The more events you attend, the more
Facebook pages you like, the more people you meet,
the more you'll realize that there is a ton of support
from the start-up community here in Cyprus, that
there is a method to the madness, and that you too
can do it!



05: | understand that start-ups are not like other 'traditional' companies. How do you think a start-up’s HR needs differ
from those of other companies and how does this impact recruitment?

You've hit the nail on the head with a question most people don’t even bother considering because “it's too early”.
Well, it’s not! The most important asset in a start-up is the co-founders and the first round of staff that will join
the company and shape the corporate culture. But then again, we don’t expect start-ups to know all they need
to know about HR, we don’t expect them to be experts at recruiting, and we certainly don’t really expect them
to have the budget to hire consultants to help them do this properly. | would never say this to a medium-large
company, but whether we like it or not, start-ups typically recruit with their gut feeling; and that’s okay! As long
as they have clear channels of communication between the co-founders and staff, and as long as the equity vs.
salary lines are clearly drawn out, the worst that can happen is that someone you fired may replicate your idea,
which is going to happen anyway as soon as you launch.

Q6: To what should an HR Manager pay attention to during the early development stages of a start-up?

In a start-up, the HR Manager is likely one of the co-founders. They are marching in uncharted territory, especially if
they have never managed people before. Most likely they are a techie, marketing, or finance person who is where they
are because they had a great idea. The real issue for a start-up is a problem of inclusion; meaning the ability of the co-
founders to let go, allow others to take control, and to include others in the growth plans of the company. Imagine how
difficult it must be to let someone else play with what you’ve built after all the sacrifices you made to get there. There are
plenty of talented individuals out there, so the key thing to remember for start-up founders is to be comfortable letting
go of some control in order to attract the best of the best, and that’s not a situation that is typical amongst existing
companies. In a recent visit to Silicon Valley | met with Apple’s first product evangelist Guy Kawasaki, who said that “we
must all strive to hire A+ players because if we hire A players, they will hire B players, who in tum will hire C players, and
one day you’ll wonder why you have a room full of bozos.”

Q7: What is the role of organisational behaviour in helping start-ups grow and mature?

| wouldn’t call it organisational behaviour. That's too corporate sounding. In the start-up world things are a bit
more informal. Teams have impromptu meetings all day long, what typical companies need months to organize
and execute, start-ups do in 12 hours, and where formal structures and systems are in place in order to appraise
and reward people, start-ups grab a beer and celebrate their failures laughing as to why they are still around. It's
a different breed of an organization all together. As long as the first batch of staff gel with the co-founders, and as
long as the co-founders have a clear vision and an aligned dream, the rest just happens organically; and that’s
part of the magic. It's great to see a start-up that has evolved into a fully fledged organization and to see the
remnants of their “cool factor” from their start-up days. Those are typically the most fun environments to work in.

Q8: If you were to give a single piece of advice to an aspiring entrepreneur, what would that be?
Be willing to listen, let go, explore, and venture in the unknown. Or else, don’t do it.
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From Customer Service
Towards Human Resource
& Stra’[egic ObjeCtiVGS By Gordon C. Anderson

Introduction A diverse range of organizations in the tourism, retail and financial

Mystery Shopping can be carried out in different ways sectors make use of Mystery Shopping for these purposes.

but the fundamental concept is that the Mystery Shopper
behaves likes a normal customer, and is therefore treated
as a normal customer, even though in reality the Mystery
Shopper will be making observations and evaluations
of many different aspects of the organization, which will
subsequently be presented to the management of the client

Human Resource Applications

Increasingly, organizations are recognizing the value of Mystery
Shopping as a human resource management tool.

A) Identifying Training & Development Needs: One of

Gordon C Anderson
Managing Director, G.C. Anderson
Consulting Ltd, Nicosia

Gordon Anderson is a Chartered
Fellow of the C.I.P.D., London, and
has written 4 books and around 30
articles on business, training & HR
subjects. His masters degree is
from St. Andrews University.

Born in Scotland, and educated in
the UK, USA & France, he set up
his company in Cyprus in 2001,
after spending several years in the
Middle East as Principal & CEO of
a private college in Muscat, Oman.

His company provides consulting
services on HR & management
subjects,  training  programs,
and in recent years has become
increasingly involved in providing
Mystery Shopping services to a
number of companies in Cyprus,
in the tourism and retail sectors,
and for a major semi-government
organization.

He collaborates with OEB,
the Employers & Industrialists
Federation of Cyprus, and in
2014 conducted a seminar for
OEB, approved by the HRDA
as a vital importance seminar,
entitled “Career Development for
Women”.

He is a consultant to Cyprus
Tourism Organization, and has
been involved in the development
of CTO’s new Quality Awards
scheme for hotels. In2014 he con-
ducted a vital importance seminar
entitled “Developing Strategies for
Sustainability in Hotels.”

He can be contacted on his personal
email profgordon@hotmail.com.

company.

become a valuable human resource and strategic tool.

Application of Mystery Shopping

the responses of the different universities.

Uses of Mystery Shopping
objectives in organizations (as illustrated by figures 1 & 2).

BENEFITS OF MYSTERY

SHOPPING
R & Identitying Training

— Development Needs
of staff

BENEFITS OF MYSTERY
SHOPPING
(continued)

customer service.

Although Mystery Shopping is most frequently associ-
ated with the evaluation of customer service, the concept is
increasingly being applied to many other situations, and has

A recent example from the USA illustrates Mystery
Shopping being applied by a research organization to
making application for admission as an undergraduate
student in universities. In this example, the organization
asked a Chinese associate to submit applications for entry to
an undergraduate program in 30 universities in the USA,
Canada & Australia. The objective of this Mystery Shopping
assignment was to investigate the speed and helpfulness of

Mystery Shopping can be used to achieve a number of different

Fig. 1

The most obvious benefits and the most frequent uses relate
to making a detailed systematic analysis of customer service,
and providing recommendations for the improvement of

the most useful HR applications is to use the results of Mystery
Shopping to identify, in a very specific way, training and
development needs of individual staff, or of groups of staff.

Experience suggests that Mystery Shopping is one of the
most accurate and specific tools for identifying training &
development needs, because it evaluates the ability of staff
to perform through the eyes of the customer.

B) Rewarding & Recognizing Staff: Since many organizations
prioritize customer service as a key goal, it is logical to include
customer service as one of the determinants of rewards, either
individual or team rewards, for staff.

Mystery Shopping provides the means of measuring the
quality of customer service in an accurate and objective way
by relying on the views of customers, and so can play a useful
role in determining staff rewards.

The methods of using Mystery Shopping resullts for staff recognition
can be very simple. Forexample, after a major shoe distribution
company completed a Mystery Shopping assignment of its
shops, it presented to the shop that achieved the best Mystery
Shopping scores a special wall plague to recognize its excellent
service.

Feedback on Morale & Motivation in the Organization:
It is generally accepted that if you enter a shop or restaurant, or
organization which provides direct service to customers, you as
the customer can usually tell within a few seconds whether the
staff are motivated and happy in their work or if their motivation
and morale appear to be low.

Thisis another area where Mystery Shopping can make a contribu-
tion — Mystery Shoppers can be asked to comment on whether
staff appearto be motivated or not, in the way they treat customers.

Strategic Uses of Mystery Shopping

Mystery Shopping results can be used to assist strategic
analysis and strategic planning, if comparisons are made with
competitors.

This requires Mystery Shoppers not only to visit the client’s own
organization but also to make visits to selected competitors.

This is a powerful use of Mystery Shopping which enables senior
management of the client organization to gather information that
is highly relevant to analyzing the competitive environment, and
which reveals not only absolute strengths and weaknesses but
also comparative strengths and weaknesses, when the client
organization is compared to competitors.

In this way, the results of Mystery Shopping can assist
organizations in identifying and evaluating strategic options for
the future development of the business.

The value of Mystery Shopping increases when it is repeated at
regular intervals. For example, it can provide not only feedback
relevant to the evaluation of strategic options, but can also assist
in monitoring the effectiveness of the selected option or options.
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ANUOKPATIKEC ENIXEIPNOEIC:
To avTidoTO OTN CNEPIVN OIKOVOIKN KIoN

To 1957, ol emiotipoveg Tannenbaum kal Schmidt avéntugav
TN Bewpia TwV SNUOKPATIKWY KAl QUTAPXIKWY NYETWV.

2TIG EMIXEIDNCEIC OTIC OMOIEG O NYETEG Eival AUTAPXIKOI, EMIKOATE O PO~
Boc, N mpoKaTAANWN, N AvNoUXia Kal N NapaEMiKoIVwVIa (grapevine).

AVTIBETa, OTIQ ENIXEIPNCEIC OTIG OMOIEG Ol NYETEG Eival SNUOKPA-
TEG, UNAPXEI EAEUBEPIa OKEWNG Kal EKPPAONG, JINAA EMIKOIVW-
via (and Tov NPOIGTAPEVO GTOV UPICTALEVO Kal QvTIoTOOPWG),
OUMMETOXA TWV UNCAMNAWY TN ANWn anopdcewy, Kal NEPIC-
0OTEPN NPOCHAWGCH TOUG GTOUC GTOXOUG TNG ENIXEIPNONG.

2 10UG BUCKOAOUC KalpoUg NMou NEPVOUE CAEQQ, UE TNV OIKOVO-
MIKA Kpion va un Aéel va unoxwpncel, eival anapaitnto énwg ol
NYETEG TWV ENIXEIDNOEWY AoKOUV dNUOKPATIKA TNV E0UGIA TOUG.

Ta Oéka XaPAKTNPICTIKA YVWPICUATA PIAG QUTAPXIKAC EMIXE-
pnong eivar:

1. NAANGAZMENEZ NMPOTEPAIOTHTEXZ

[MpotepadTNTA TwV UNCANAWY Bev €ival N KA NolGTNTa TNG
douAeIde Toug. Evdiagpépovtal nEQIGOOTEPO YIA TO NWG TOUG
BAénouv or AleuBuvtég Touce. T autd, ouvnBwe epydalovTal aul-
06 Népav Tou KavovikoU wpapiou, NEPILEVOVTAC MPWTA VA OXO-
Adoel 0 AieuBuvTic Toug yia va Oel Nwe auTtol akoOuN epyaloval.

2. AZTPA NMOY ANATEANOYN KAI AZTPA NMOY AYOYN
O1 ounTACEIC TWV UNAANAAWY NEPICTREPOVTAI CUVEXWS YUPW
and 1o nolol nporxdnacav, noiol Ba npoaxBouv, nolol BpickovTal
o€ duoévela, nolol Ba anoAuBoUV KA.

3. AYZMIZTIA

O1undANAoI PoBoUVTal TIC MICWRAATES JAXAIPIEG TWV CUVADEN-
MWV Toug, dev TOAUOUV va unoBAAouUV €ICNYACEIG OTOUG MPEOI-
OTAPEVOUG TOUG, KAENTOUV TIC I0EEC TWV CUVADEAPWY TOUG Kal
YEVIKA ENIKPATE( TO oUvVONa «o BAvaTtdg cou, N wn Uou».

4. OTAN KYBEPNOYN Ol API6MOI
Or1undMnAor agloAoyouvTal GUVEXWG (KGBE pEpa, KABE Wpa Kal
KG&Be AenTd), av Exouv NETUXEI TOUG APIBUNTIKOUG TOUG GTOXOUG.

5. AYZTHPH THPHZH TQN KANONIZMQN

Znteital and Toug UNAANAOUG AucTNEA MPOCAAWGCN OTOUG KO-
voviopoUg, ol onoiol eival TOoo AEMTOUEPEIC WOTE Va KAAUMTOUV
€noucidn Béuata, dnwe n.x. TNV ayopd ypagikng UANG a&iag
ANywV EUPW, TOV NPOYPAPUATIONO Twv dIaKoNwy, TN JIEUBETNCN
TWV AEMTOUEPEIDV EVOC DIKAIOAOYNUEVOU ENAyYEAUCTIKOU Ta&K-
dloU KAM. AnotéAeopa: Ma kdBe Toug kivnon, ol undAANACI MPo-

O Anpntpng Epyartoudng eival
apunnpeTnoag (2006) Avitepog AIEUBUVTAG
nG Adikng Tpdnedag kal IDPUTIKO PENOG

Tou KunpiakoU Zuvdéopou AlelBuvong
AvBpwnivou AuvapikoU.

TOU AnpnTpn Epyatoudn

OTPEXOUV OTIC EYKUKAIOUG KAl GTA EYXEIRIDIA pORBOUUEVOI UANWC
kAvouv kanolo AdBoc.

6. AMTATOPEYETAI H OPIZONTIA EMIKOINQNIA
AnayopeUeTal N ENKOIVWVIa ETAEU CUVADEAPWY YIQ UNNPECIAKA
B€uaTa, Kal 0l CUCKEWEIC cuykaAoUuvTal évo UoTeRa and Eykpl-
on Twv npoicTauévwy, ol onoiol 6a eykpivouv To Béua, Tn didp-
Kela, nolol 6a NapeupeBoUV KA.

7. KPYWINOIA

O1 undA\nAoI dev aNOKAAUMTOUV TIG OKEWEIG KAl TIC NPOBETEIQ
TOUC GTOUG CUVADEAPOUG Toug, Oev anavtolv EUBEWG OE Epw-
TAGEIC MOU aPopPoUV TN SOUAEIA Toug 1 ZnToUv TNV €yKpIon ToU
NPOICTAUEVOU TOUG MPOKEIMEVOU VA Anaviicouv akOuN Kal oTIG
nio anAég epwtnoelg. ‘Ocov apopd TIG anOYEIG Twv AIEUBUVTOV
YIQ TOUG UNAAAAOUG, QUTEC PTAVOUY GTOUG TEAEUTAIOUG ECW
TNG NOPAENIKOIVWVIAG, avTi UECW TOU EMNICNUOU GUCTAIATOC EMI-
KOIVWVIag TNG ENIXEIPNONG.

8. ENIKPATOYN Ol KONAKEZ

Avti va npodyovtal oI KEAUTEPOI, MEOWBOUVTAI OI QUAOKOATKEG.
O1 AIEUBUVTEG EMIAEYOUV VIO CUVEPYATEC TOUC AUTOUG MOU CU-
PwvoUV NAvToTE Padi Toug Kal ol onoiol oudénoTe Ba nouv 6xi o
6,71 Toug ¢ntcouy, oo NapAAoyo Ki av ival auTto.

9. H ZOH TQN YMAANHAQN EINAI MIA KONAZH
OrundAnAor vidiBouv cav va Bpickovtal otny kbAaon. Pofou-
VIal Kal NEPIVEAOUV KpUPA Toug NyETeg Toug. O poRog Toug
KAVEI VA EXOUV CUVEXWG TO KEPAN OKUPEVO, KAl N ONUIOUPYIKA
TOUC OKEWN PNAOKAPETal. Ae cuvepyAlovTal IE TOUG OUVADEN-
POoUC Toug Kal dev epydadovtal he néBog. Ano@eUyouy va ava-
AapBdvouv Tov napapikpd kivouvo Kal NBaviouv CUVEXWDG TOUG
MpPoIcTauUEVOUC TOUC.

10. AIOIKHZH ME OIMNAO TO ®0OBO

O1 anogpdoeic oTNV avwTaTn IEpapxia AauBdvovTal JUcTIKd, Kal
0l NANPOPOPIES polpdlovTal e To oTayovouETPOo. O AlEUBUVTEC
EMIAEYOUV TOUC CUVEPYATEC TOUG WE BACIKO KOITAPIO TIG OXECEIQ
BookoU pe konddi, avti ye BAon Tnv evEQYNTIKOTNTA KAI TO TAAE-
VTO. XTa Napdnova Twv UnaMnAwy, n AiebBuvon anavtd: «Ei-
OTE TUXEPOI Nou akduN gpyddecte. T’ autd nidoTe SOUAEIG Kal
NAWYTE VA KAAWOUPICETE».

Y€ Jia dNPOKEATIKA €NIXEipNon, of undAnAol BuciddovTal yia va
AUoouv éva npdRAnua, kai aicBdvovtal nEPRPAvVOI yia TIC EMITU-
XIEQ KaI TIG KAIVOTOWIES TNG ETAIPEIOG Toug. AvtiBeTa, OTIG auTap-
XIKEG EMIXEIPNOEIC O UNAANAOI BV EVOIAPEPOVTAI MOCWGS VI TNV
€TalpEia oTNV onoia epyddovral. Or npoictduevoi Toug nNiBavdy va
uNv 70 avTiAauBAavovTal autd, agou ol PIUwUEVol UNAANACI ond-
via diapapTdpovTtal. 2T0 PETAEU, Of QvTayWVIOTESG TOUg nmiBavédy
Va MPOCEYYIoOUV Kal VA aprnd&ouy Toug KOAUTEPOUC UNAAAAOUC
Toug. Kiautd eival oAU eUKOAO va yivel. XTn véa Toug DOUAEIQ,
oTN ONIOKPATIKA ENIXeipnon, Ba OeiTe TOUg PapPapEVoUC PoPIoUE-
VOUG UNoTakTIKoUg va aveidouv kal va eudokipoly. Ki autd va
opeeTal pOvVo o€ Evav NapdyovTa: TN dNPoKEATIa.

39



o0
40

AIRTRANS
Address: P.O. Box 25532, 1310 Nicosia, Cyprus
Tel: +357 22559000

AMDOCS AMICORP CYPRUS AON HEWITT
Address: P. O. Box 50483, 3045 Limassol, Cyprus Address: 15 Dimitriou Karatasou, Anastasio Address: 8 John Kennedy Avenue, Athienitis
Tel: +357 25886000 Building, Office 601, 2024 Nicosia, Cyprus House, 4th Floor, 1087 Nicosia, Cyprus
Fax: +357 22559111 Fax: +357 25886560 Tel: +357 22504000 Tel: +357 22458011
Email: info@airtrans-group.com Email: cyphr@amdocs.com Fax: +357 22504100 Fax: +357 22458012
Website: www.airtrans-group.com Website: www.amdocs.com Email: e.matsouka@amicorp.com email: philippos.mannaris@aonhewitt.com.cy
Contact Person: Andreas Papadopoulos Contact Persons: Bettina Bungert, Website: www.amicorp.com/Cyprus/index.html Website: www.aonhewitt.com.cy
Natale Mastoroudes Contact Person: Elli Matsouka Contact Person: Philippos Mannaris
'en S, T an " ) I8
AIRTRANS amdocs AON v
AP EXECUTIVE CYPRUS C.A. PAPAELLINAS EMPORIKI LTD Clim CONICON
Address: 8, John Kennedy Ave., Office 105, (ALPHAMEGA) Address: P.O. Box 20378, 2151 Nicosia, Cyprus Address: P.O. Box 53300, 3301 Limassol, Cyprus
1087 Nicosia, Cyprus Address: P.0.Box 27879, 2433 Nicosia, Cyprus Tel: +357 22462246 Tel: +357 25749370
Tel: +357 22817817 Tel: +357 22469469 Fax: +357 22331121 Fax: +357 25749371
Fax: +357 22817827 Fax: +357 22469540 Email: ciim@ciim.ac.cy Email: vasiliki@conicon.com
Email: accounts@apgroupglobal.com email: marios@alphamega.com.cy Website: www.ciim.ac.cy Website: www.conicontraining.com
Website: www.ap-executive.com Website: www.alphamega.com.cy Contact Person: Marios Siathas Contact Person: Vasiliki Christofi
Contact Person: Gina Le Prevost Contact Persons: Marios Antoniou CYPRUS C ® C
EXECUTIVE pape @i bt
i U u/\xyupa yu MANAGEMENT WNN‘“;%;“SZ*GNSEMENT
DELOITTE LIMITED DELTASOFT LTD DIAPO LTD ECDL CYPRUS
Address: P.0.Box 21675, 1512, Nicosia, Cyprus Address: P.O.Box 16152, 2086 Nicosia, Cyprus Address: P.0.Box 12764, 2252 Nicosia, Cyprus Address: P. O. Box 27038, 1641 Nicosia, Cyprus
Tel: +357 22360300 Tel: +357 22375254 Tel: +357 22507900 Tel: +357 22460680
Fax: +357 22666006 Fax: +357 22519369 Fax: +357 22815846 Fax: +357 22767349
Email: hrcy@deloitte.com Skype: deltasoft_Itd Email: hr@diapo.com.cy Email: info@ecdl.com.cy
Website: www.deloitte.com/cy Website: www.deltasoft.eu Website: www.diapo.com.cy Website: www.ecdl.com.cy
Contact Person: George Pantelides, Email: apapagapiou@deltasoft.eu Contact Person: Kyriakos Andreou Contact Person: Christina Papamiltiadou
Nicos Papakyriacou Contact Person: Andreas Papagapiou
e o DIAPO
Deloitte. LA delta =
ERNST & YOUNG CYPRUS LTD GLOBAL RECRUITMENT SOLUTIONS LTD HEALTH INSURANCE ORGANISATION
Address: P.O. Box 21656, 1511 Nicosia, Cyprus Address: Lophitis Business Centre, 28th October Address: P.0.Box 26765, 1641, Nicosia, Cyprus
Tel: +357 22209999 & Emiliou Chourmouziou Street, Mezzanine Floor,
Fax: +357 22209997 Office 6, Limassol 3035, Cyprus
Email: nicos.marcou@cy.ey.com Tel: +357 25342720
Website: www.ey.com
Contact Persons: Nicos Marcou

Tel: +357 22557200
Fax: +357 25342718

HUMAN ASSET LTD
Address: 41-49 Ayiou Nicolaou, Nimeli Court,
Block C, 2408 Nicosia, Cyprus
Fax: +357 22875021 Tel: +357 22600191
Email: hio@gesy.org.cy Fax: +357 22600001
Website: www.hio.org.cy Email: christiana.christofi@humanasset.com
Email: jobs@grsrecruitment.com Contact Person: Christina Antoniou Website: www.humanasset.gr
Website: www.grsrecruitment.com Contact Persons: Christiana Christofi
Contact Person: Donna Stephenson
EY - GLOBAL l'\ human
RECRUITMENT
1.B.C.S. TRADING & DISTRIBUTION CO LTD I.E. MUHANNA & CO. JOBS CYPRUS K. A. STAVRINOS CONSULTANTS LTD
Address: P.O. Box 53049, 3300 Limassol, Cyprus Address: P.O. Box 24949, 1355 Nicosia, Cyprus Address: P.O.Box 23984, 1687 Nicosia, Cyprus Address: P.O.Box 23404, 1683 Nicosia, Cyprus
Tel: +357 25837000 Tel: +357 22456045 Tel: +357 22269530 Tel: +357 22468300
Fax: +357 25360018 Fax: +357 22456046 Email: ayis@jobscyprus.com Fax: +357 22468303
Email: hr@audeh-group.com Email: renne.luciani@muhanna.com Website: www.jobscyprus.com Email: kypros@kas-cy.com
Website: www.audeh-group.com Website: www.muhanna.com Contact Person: Ayis Virides Contact Person: Kypros Stavrinos
Contact Person: Andreas Savvides Contact Person: Renne Luciani
= K
=1 JobsCyprus.com
== = JIENTE N CaS.
KDS SUPERNOVA CONSULTING LTD LOIS BUILDERS LTD MERITSERVUS LIMITED MRV SIMPLE TECHNIQUES LTD
Address: P.0O.Box 56744, 3309 Limassol, Cyprus Address: P.O Box 24360, 1703 Nicosia, Cyprus Address: P.O. Box 53180, 3301, Limassol, Address: 3 Mouseou, Kythira 6 Building, Flat 303,
Tel: +357 25817880 Tel: +357 22778777 Cyprus 3090, Limassol, Cyprus
Fax: +357 25817881 Fax: +357 22773153 Tel: +357 25857700 Tel: +357 25811511
Email: kds@supernova-consulting.com Email: info@Ioisbuilders.com Fax: +357 25356010 Fax: +357 26375118
Website: www.supernova-consulting.com Website: www.loisbuilders.com Email: info@meritservus.com Email: christine@michaelvirardi.com
Contact Person: Kyriacos Stylianides Contact Person: Nicolas Lois Website: www.meritservus.com Website: www.michaelvirardi.com
Contact Person: Heidi Pajunen Contact Person: Christine S. Antoniou
C—, UPERNOVA Lois I& M t 7
> b - eritservus o {
OFFICE OF ELECTRONIC P&P ICE CREAM GROUP PEOPLE ACHIEVE PERFORMA CONSULTING LTD
COMMUNICATIONS& POSTAL Address: P.O. Box 25040, 1306 Nicosia, Cyprus Address: P.O. Box 24273, 1703 Nicosia, Cyprus
REGULATIONS (OCECPR) Tel: +357 22445566 Tel: +357 22773334
Address: P.O. Box 24412, 1704 Nicosia, Cyprus Fax: +357 22835738 Fax: +357 22780999
Tel: +357 22693000 Email: human.resource@pandpicecream.com
Fax: +357 22693070 Website: www.pandpicecream.com
Email: info@ocecpr.org.cy Contact Person: Jovanna Papaphilippou
Website: www.ocecpr.org.cy
Contact Person: Neophytos Papadopoulos

Address: 16-18 Halkokondili, Amaral Building,
Email: consult@peopleachieve.com

Office 104, 1071 Nicosia, Cyprus
Tel: +357 22315930
Fax: +357 22315760
Website: www.peopleachieve.com
Contact Person: Aleen Andreou
PLANNING CYPRUS LTD
Address: P.O. Box 23392, 1682 Nicosia, Cyprus

Email: info@performa.net
PeopleAchieve
PRICEWATERHOUSECOOPERS (PWC)
Tel: +357 22456050
Fax: +357 22456070

ICE CREAM GROUP

Website: www.performa.net
Contact Person: Marios Nicolaou
PRIMETEL PLC RENAISSANCE INSURANCE BROKERS
LIMITED Address: 141 Omonia Avenue, The Maritime LTD
Address: P.O. Box 21612, 1591 Nicosia, Cyprus Centre, Block B, 3045 Limassol, Cyprus Address: P. O. Box 28391, 2093 Nicosia, Cyprus
Tel: +357 22555000 Tel: +357 25867000 Tel: +357 22311662
Email: info@planningcyprus.com.cy Fax: +357 22555029 Fax: +357 25028422 Fax: +357 22311644
Website: www.planningcyprus.com.cy Email: charis.anastassiadou@cy.pwc.com Email: hr@prime-tel.com Email: info@mbrokers.com
Contact Person: Mary Ayiotou Website: www.pwc.com/cy Website: www.primetel.com.cy
o Contact Person: Charis Anastassiadou (Manager, Contact persons: Stefania Viasceanu
PILIAININIIINIG| i Human Gapil Deparmen)
Together -
pwc

Website: www.rnbrokers.com
Contact Person: Christos Gavriel
rrRneice >
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SEWERAGE BOARD
OF LIMASSOL - AMATHUS (SBLA)
Address: P.O. Box 50622, 3608 Limassol, Cyprus

Tel: +357 25881888
Fax: +357 25881777

Email: info@sbla.com.cy

Website: www.sbla.com.cy
Contact Person: Hara Panera

>y

UNIVERSAL LIFE INSURANCE PUBLIC
COLTD
Address: P.O. Box 21270, 1505 Nicosia, Cyprus
Tel: +357 22882222
Fax: +357 22882200
Email: info@unilife.com.cy
Website: www.unilife.com.cy
Contact Persons: Kypros Miranthis, Maria Kakouri

MOVED HOUSE?
HAVE YOU CHANGED JOBS / EMPLOYER?
HAVE YOU MOVED YOUR OFFICES?

CHANGED ADDRESS (ELECTRONIC OR OTHERWISE)?

We don’t want anybody to miss
e-mail our database co-ordinator

professional details.

SONGA OFFSHORE
Address: P.O. Box 54023, 3720 Limassol, Cyprus
Tel: +357 25207700
Fax: +357 25311175
Email: nneophytou@songaoffshore.com
website: www.songaoffshore.com
Contact Person: Neophyta Neophytou

“Otithare
UNIVERSITY OF CENTRAL
LANCASHIRE-CYPRUS
Address: P.O. Box 42440, 6534 Larnaca, Cyprus
Tel: +357 24812121
Fax: +357 24812120
Email: info@uclancyprus.com.cy
Website: www.uclancyprus.com.cy
Contact Person: Georgia Kyriacou

udéh

TRICAN WELL SERVICE
(CYPRUS) LTD
Address: P.O.Box 25728, 1311 Nicosia, Cyprus

Tel: +35722513835
Fax: +35722515441

Email: aspyrou@trican.ca

Website: www.trican.ca

Contact Persons: Anna Spyrou

TRICAN

WELL SERVICE

UNIVERSITY OF NICOSIA
Address: P.O. Box 24005, 1700 Nicosia, Cyprus
Tel: +357 22841500
Fax: +357 22352057
Email: hassabi.d@unic.ac.cy
Website: www.unic.ac.cy
Contact Persons: Dina Hassabi

UNIVERSITY OF NICOSIA
MANEMETHMIO AEYKOZIAZ

TSYS LTD
Address: P.O. Box 12691, 2251 Nicosia, Cyprus

Tel: +357 22882600
Fax: +357 22882982

Email: cyprushr@tsys.com

Website: www.tsys.com

Contact Person: Kenneth Cuschieri, Zoe
Leonidou

TBY : People-Centered Payments

WORKFORCE CYPRUS
Address: 1 Nicolaou Skoufa, Office 202, 2415
Egkomi, Nicosia, Cyprus
Tel: +357 22679800
Fax: +357 22679802
Email: info@workforcecyprus.com
Website: www.workforcecyprus.com
Contact Person: John Papachristos
Woekforcol

Lot us fnow!

——

out on our publications! If you have moved house or changed employer please

Irene Papadopoulou on info@cyhrma.org with your correct contact and/or

METAKOMIZATE ZE NEO ZNITI;
AAAA=ATE EPIrAZIA / EPFOAOTH;
EXETE METAKOMIZEI ZE NEA FPA®EIA;
EXEI AAAZEI H AIEYOYNZH ZAZ (HAEKTPONIKH KAl MH);
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Membership of the CyHRMA carries a lot of benefits for you, including:

* A rich network of Human Resource Management professionals. The last "Annual People Survey" has indicated that our

Members feel that the relationships made through the CyHRMA have provided them with professional support in their careers
* Updates on current Human Resource Management trends and issues
* Opportunities to develop professional knowledge through events, training programs, conferences and gatherings
* Member rate for participation in seminars, conferences, and other events

* Access to free professional publications and resources on Human Resource Management issues

(e.g. People & Work magazine, Human.Net newsletter, worldwide publications, surveys and articles)
* Participation in the various CyHRMA Committees, which contribute to the overall work of the Association
* Access to exclusive content on the CyHRMA website. To find out more visit our website: www.cyhrma.org/MenuPages/exclusive
* Right to vote for a new Board of Directors at the Annual General Meeting

* Fellow Members, Full Members and Associate Members are entitled to write after their names the relevant designations
i.e.FCyHRMA, MCyHRMA, ACyHRMA.

IN ADDITION TO THE ABOVE MENTIONED BENEFITS, THE CORPORATE MEMBERSHIP
ALLOWS ANY ORGANIZATION TO ENJOY ALSO THE FOLLOWING:

Service / Benefit

*Free listing in a special page in the journal “People and Work”
*Free listing in a special page on the website (http://www.cyhrma.org/MenuPages/corporate-members-directory)

* Use the Logo of the Association on the Organization’s letterhead and include a mention that the Organization
is a Corporate Member of the Association (free after approval)

* Discounts on email distributions to the members of the Association

* Discounts on advertisements in “People and Work”



MAHPH / FULL

Ovoparenwvupo / Name
George Araklitis

Eugenios Savva
ETAIPIKA / ASSOCIATE

Ovoparenwvupo / Name
Eleni Mikrommati
Theodora Constantinou
Ji Kong-Hughes

Polis Xinaris

Kristin lacovou
Andreas Patsalides
Christakis Zavros
Maria Yiannitsarou
Barry Anastasiou

Doxa Alexandrou

Maria Constantinidou

Maria Stylianou

®OITHTIKA / STUDENTS

Ovoparenwvupo / Name
Pantelitsa Christou
Stephanie Michael

Elissa Milliou

Christos Alkidis

loulia Papaeftychiou

Andria Neocleous

Stella Hadjigeorgiou
OPIrANIZMOI / ORGANIZATIONS
OvopaTtenwvupo / Name

KDS SUPERNOVA CONSULTING LTD
CONICON LTD

George Pantelides Chairperson
Mwpyoc MavreAidng [Mp6edpog
Elena Stavrinou Vice - President
‘EAeva Xraupivou AVTINPOEDPOG
Panayiotis Thrasyvoulou Secretary
Mavayiwtng BpacuBouiou [papuaTéQQ

Maria Stylianou - Theodorou

Assistant Secretary

Mapia ZTuhiavou - Beodwpou Bonb6g INpapuatéag

Kyriakos Andreou Treasurer

Kupidkog Avopéou Tapiag

Vicky Charalambous Publications and Communications Representative

Biku XapaAdunoug Yneubuvn Ekddoewy Kal Evnuépwong/Enikovwyviag
Charis Anastassiadou Public Relations and Marketing Representative

Xdpig AvacTtaciddou YneuBbuvn Anuociov 2x€cewv kal MAPKETIVYK

Natasa lacovides Research and International Relations Representative
Nardoa lakwBidou Yneubuvn Epeuvag kal AIEBvwv X XECEWV

Melanie Michaelidou Corporate Social Responsibility and Education Representative
Méhavi MixanAidou Yneubuvn Etaipikng Koivwvikng Eubuvne kal Eknaideuong
Artemis Artemiou Honourary Chairperson

ApTéung ApTepiou Enimuog Mpdedpog
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