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PWC — Key Findings in Cyprus

Figure 1: Internal changes

Q: To what extent are you currently making changes, if any, in the following areas?

{ Programme i Concrete plans to i Developing strategy | Recognise the need
{ underway or i implement change : to change i to change
! completed { programmes ]
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Global Talent Competitiveness Index

INSEAD Business School — 2013
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GTCI Scores vs Gross Domestic Product per Capita for 103 countries_(3013)

(Clear relationship between talent competiveness and national income)
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The GTCI’s TOP ‘

: CyHRMA
INSEAD Business School — 2013 Annual Conference
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Top nations pursue all angles of talent competitiveness in
balanced way:

# Careful government policies
# Open competition & market flexibility
# Open talent markets with equal opportunities
# Development of talents through education & experience
# Retention of talents
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What about Cyprus —
INSEAD Business School — 2013 Annual Conference

# 33th position among 103 countries
# Strong position on growing and developing talents
# Particularly attractive to foreign students

BUT

# Low position on growth opportunities
# Low position on lifelong learning
# Many top students go abroad but not attracted back to

the island
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# Reliance on professional management

(Cyprus #91 alongside countries such as Ethiopia, Bolivia)

>  Holders of senior business management positions are usually “Friends
and relatives” regardless of merit rather than competent professional
managers chosen for merit/qualifications, who will grow the business.

>  Top GTCI nations have meritocracy clearly anchored in the culture.

#  Willingness to delegate authority

(Cyprus #56, alongside countries such as China, India)

> one of the poorest in Europe.
>  Small firm culture where top managers take all decisions, delegating little

authority to others.
>  Cypriots are clearly less willing to delegate authority and challenge.
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Crisis is a time of Opportunity

Opportunity for changes in the Cypriot Landscape:

# Bringing more meritocracy into the system
Confronting with our own cultural roadblocks
Attracting our own talents and invest/develop them
Appointing/selecting the right professionals
Providing challenge through delegation of authority

#
#
#
#

GIME FOR US GO CHANGE
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The Aon Hewitt Employee Engagement Models
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Company Practices

Communication Benefits
Customer focus Job security
Diversity and inclusion Safety

Work environment
Work/life balance

Enabling infrastructure
Talent and staffing

Aon Hewitt 5-year Rolling Employee Research Database
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Engagement
Outcomes
Brand
Reputation
Brand/EVP

Corporate responsibility

Leadership
Senior leadership
BU leadership

Performance

Career opportunities
Learning and development
Performance management
People management
Rewards and recognition

The Work

Collaboration
Empowerment/autonomy
Work tasks
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Business
Outcomes
Talent lioi\
Retention ah
Absenteeism
Wellness
Operational o
Productivity
Safety
[ ]
Customer 0
Satisfaction
NPS
Retention
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Financial )

Revenue/sales growth
Op. income/margin
Total shareholder return

Represents 7 millions employees, 6000 Companies in 68 industries and 155 countries
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PWC — Key Findings in Cyprus

Figure 1: Internal changes

Q: To what extent are you currently making changes, if any, in the following areas?

{ Programme i Concrete plans to i Developing strategy | Recognise the need
{ underway or i implement change : to change i to change
{ completed { programmes ]
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university — Global Human Capital Trends — 2015
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http://www?2.deloitte.com/global/en/pages/human-capital/articles/introduction-human-capital-trends.html
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University — Global Human Capital Trends — 2015
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CAPABILITY GAPS IN SELECTED AREAS 2014 & 2015

Culture & HR & people  Reinventing Performance Learning & Workforce
Leadership engagement analytics HR management development capability
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Potential business threats CyHRMA

Annual Conference

Q: How concerned are you about the following potential business threats to your organisation’s growth prospects?

Availability of key skills
Cyber threats including lack of data security
Shift in consumer spending and behaviours
High or volatile energy costs
Speed of technological change
New market entrants
Lack of trust in business
Bribery and corruption

Supply chain disruption

23%  30% o 4T% ) Source: New ways

to compete — How
CEOs are shaping
the new business
environment
March 2014

WWW.pPWC.com.cy/ceosurvey

Cyprus - Eurozone - Global




TEAI KA. o ? Annual Confe}rJleRn’\gé

S

/
~

1 KOYATOYPA

e o — -~
%f—j N : —

J

Organizer Mega Sponsor Main Sponsor Sponsor Supporters

. 4

?. 4
L A 4

e SR Deloitte. Agdeftasoi™ 5]

le and business




Organizer

o200
® CyHRMA

g people and business

A5

CyHRMA

Annual Conference

Mega Sponsor Main Sponsor

Deloitte. Ldeitasoit

b e

Sponsor

GEILGE L Geonsnts L ABOTES
Db 2 seivi 4 TomtorATEL

Supporters




