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George Christodoulides 
Group HR Manager  

Lanitis E.C. Holdings Ltd 
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 Role 

 Acceptability 

 HR Director 
 Profile 

 Background 

 … 

 Backround 

 Profile 
 Task Oriented 

 People Oriented 

 Strengths/ 

        weaknesses 

 … 

 Size 

 Life Cycle  

 Culture 

 Business area/ 

Economy 

 … 
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ΟΡΓΑΝΙ΢ΜΟ΢/ 
ΟΙΚΟΝΟΜΙΑ 

 

  Είναι ζνασ  των τριϊν διαςτάςεων 

 

HR 
 

 
CEO 
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 Αναηιτθςθ 

 Προςζλκυςθ 

 Ενςωμάτωςθ 

 Διακράτθςθ 

 

2 3 4 5 6 7 8 9 10  

1 
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Figure 1: Internal changes 
 

Q: To what extent are you currently making changes, if any, in the following areas? 

PWC – Key Findings in Cyprus 
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81% 
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 Εντοπιςμόσ ςτελεχϊν 

 Αξιολόγθςθ πικανϊν αντικαταςτατϊν 

 ΢υνεχισ αξιολόγθςθ/ανάπτυξθ 

υποψθφίων 

 Επικοινωνία/επαφι με υποψθφίουσ 

 Δθμιουργία προοπτικϊν καριζρασ 

(career path)  

 

3 4 5 6 7 8 9 10 1  
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CYPRUS 

GTCI Scores vs Gross Domestic Product per Capita for 103 countries (2013)  

(Clear relationship between talent competiveness and national income) 

10 

Global Talent Competitiveness Index 
INSEAD Business School – 2013 
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The GTCI’s TOP 

Top nations pursue all angles of talent competitiveness in 
balanced way: 

Careful government policies  
Open competition & market flexibility 
Open talent markets with equal opportunities  
Development of talents through education & experience  
Retention of talents 
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1st   Switzerland 4th Sweden 

2nd  Singapore … 

3rd  Denmark 33rd Cyprus 

INSEAD Business School – 2013 
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33th  position among 103 countries 
Strong position on growing and developing talents 
Particularly attractive to foreign students 

 

BUT 
 

Low position on growth opportunities  
Low position on lifelong learning 
Many top students go abroad but not attracted back to 
the island 
 

What about Cyprus 
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INSEAD Business School – 2013 
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Reliance on professional management  
       (Cyprus #91 alongside countries such as Ethiopia, Bolivia) 

 Holders of senior business management positions are usually  “Friends 
and relatives” regardless of merit rather than competent professional 
managers chosen for merit/qualifications, who will grow the business. 

 Top GTCI nations have meritocracy clearly anchored in the culture.  

Willingness to delegate authority  

       (Cyprus #56, alongside countries such as China, India)  
 one of the poorest in Europe.  
 Small firm culture where top managers take all decisions, delegating little 

authority to others . 
 Cypriots are clearly less willing to delegate authority and challenge. 
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INSEAD Business School – 2013 
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Opportunity for changes in the Cypriot Landscape: 
Bringing more meritocracy into the system 
Confronting with our own cultural roadblocks 
Attracting our own talents and invest/develop them 
Appointing/selecting the right professionals 
Providing challenge through delegation of authority  
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TIME FOR US TO CHANGE 

INSEAD Business School – 2013 
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 Δθμιουργία/Προϊκθςθ του «Brand Name» 

 Δθμιουργία Εργαςιακισ Κουλτοφρασ αξιϊν 

 Εργαςιακό Περιβάλλον με αξιοκρατία/διαφάνεια/προοπτικζσ 

 HR ωσ μοντζλο εφαρμογισ των εταιρικϊν αρχϊν 

 

4 5 6 7 8 9 10 1 2  

3 
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 Επίδραςθ διαφορετικϊν γενεϊν 

 ΢φνδεςθ διαφορετικϊν νοοτροπιϊν 

 Κτίςιμο ομάδασ/επιλογι ατόμων 

 Κατανόθςθ/διαχείριςθ των διαφορϊν 

Μοντζλο δζςμευςθσ/κουλτοφρα 

3 5 6 7 8 9 10 1 2  

4 
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Aon Hewitt 5-year Rolling Employee Research Database  
Represents 7 millions employees, 6000 Companies in 68 industries and 155 countries 17 
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 Επαφι με διευκυντικό προςωπικό 

 Ενθμζρωςθ για εξελίξεισ 

 ΢χζςθ εμπιςτοςφνθσ 

 Επανατροφοδότθςθ/  

    Ανάπτυξθ ςτελεχϊν 

 

3 4 6 7 8 9 10 1 2  
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 Ενθμζρωςθ/πλθροφόρθςθ 

 Εργαλείο δθμιουργίασ κουλτοφρασ 

 Εργαλείο εκπαίδευςθσ 

 Προςζλκυςθ ταλζντων 

 Προϊκθςθ εταιρικισ εικόνασ 

3 4 7 8 9 10 1 2 5  

6 
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 Κοινωνικζσ/Ανκρϊπινεσ τάςεισ  

 Προλθπτικζσ ενζργειεσ για προςταςία του Οργανιςμοφ 

 Νομοκετικζσ Εξελίξεισ/Εργαςιακά  

 Γνϊςεισ οικονομοτεχνικϊν μοντζλων 

3 4 8 9 10 1 2 5 6  

7 
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Figure 1: Internal changes 
 

Q: To what extent are you currently making changes, if any, in the following areas? 

PWC – Key Findings in Cyprus 
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 Νζα μοντζλα/Οργανογράμματα 

 Πρακτικζσ απλοποίθςθσ διαδικαςιϊν 

 ΢φμβουλοι αλλαγϊν 

 Σεχνικζσ διαχείριςθ απόδοςθσ 

 Διαχείριςθ προςδοκιϊν 

 

3 4 9 10 1 2 5 6 7  
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http://www2.deloitte.com/global/en/pages/human-capital/articles/introduction-human-
capital-trends.html 

GLOBAL IMPORTANCE VS READINESS 

23 

– Global Human Capital Trends – 2015  

http://www2.deloitte.com/global/en/pages/human-capital/articles/introduction-human-capital-trends.html 
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CAPABILITY GAPS IN SELECTED AREAS 2014 & 2015 
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– Global Human Capital Trends – 2015  
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 Ζντονθ παρουςία/εκτίμθςθ/αποδοχι 

 ΢τρατθγικόσ ςυνεργάτθσ/ςφμβουλοσ 

 Επαγγελματικι κακοδιγθςθ ςτελεχϊν 

 Ενδυνάμωςθ ςτελεχϊν/ ανάπτυξθ 

ικανοτιτων 

3 4 10 1 2 5 6 7 8  

9 
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Σε ποιους τομείς οι CEOs επιλέγουν 
το Coaching; 

Source: 2013 
Executive Coaching 
Survey, Stanford 
University & Miles 
Group 
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 Απόψεισ τθσ ομάδασ 

 Θζματα που απαςχολοφν τθν ομάδα 

 Προτεινόμενεσ λφςεισ 

 Εκπαίδευςθ/Ανάπτυξθ 

3 4  

10 

1 2 5 6 7 8 9 
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Potential business threats 

28 

Source: New ways 

to compete – How 

CEOs are shaping 

the new business 

environment 

March 2014 

www.pwc.com.cy/ceosurvey 
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TEAMWORK 

ΣΑΛΕΝΣΑ ΔΙΑΔΟΥΗ 

ΕΡΓΟΔΟΣΗ΢  
ΕΠΙΛΟΓΗ΢ 

ΚΟΤΛΣΟΤΡΑ 

ΕΠΙΚΟΙΝΩΝΙΑ ΚΟΙΝΩΝΙΚΑ  

ΔΙΚΣΤΑ 
ΣΑ΢ΕΙ΢ ΑΓΟΡΑ΢ 

ΔΙΑΥΕΙΡΗ΢Η  

ΑΛΛΑΓΗ΢ 

COACH/  

MENTOR 

FEEDBACK 
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