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Providing the Power of HR to add 
value using metrics 

 

 How workforce metrics and KPIs can drive fact-

based business decisions and plan the future 

workforce based on business needs and trends, 
from global talent shortages to an aging workforce. 
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Introduce Ourselves 
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Challenges – Market Drivers 

Social Media 
5 Generations in Workforce 
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Challenges – Market Drivers (cont.) 

Talent shortage 

Permanent vs. Contingent Labor 
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Analytics 
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Metrics  Analytics   Strategy 

Data 
Metric 

KPIs / Analytics 
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Sample (very comprehensive) 
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Workshop Wrap-Up 

 

  


