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CW - Definitions

ENVIRONMENTAL
Goaod health by occupying

pleasant, stimulating environments ,

that support well-being

INTELLECTUAL
Recognizing creative abilities
and finding ways to expand |

knowledge and skills

PHYSICAL
Recognizing the need
for physical activity. diet,
sleep and nutrition

Adapted from Swarbrick, M. (2006).
A Wellness Approach. Psychiatric

Rehabilitation Journal, 29(4), 311-314,

EMOTIONAL
Coping effectively with life and
creating satisfying relationships

FINANCIAL
Satisfaction with current
and future financial
situations

SOCIAL
Developing a sense of
connection, belonging.
and a well-developed

support system
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SPIRITUAL
Expanding our sense of
purpose and meaning in life

OCCUPATIONAL
Personal satisfaction and
enrichment derived from one's work
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CW - Definitions

Corporate Wellness is the actions that the employer takes to
demonsirate his care and interest in the wellness of his
employees.

It is the sum of workplace organizational policies, standing
instructions and/or activities, which are designed to support
and promote healthy behaviours in the workplace, assisting

individual and corporate health and wellness. yy




CW - Definitions

WHO MAKES THIS INDUSTRY?

EMPLOYERS GOVERNMENTS

STATUTE

SERVICE PROVIDERS ACADEMIA



http://www.healthfitnessrevolution.com/fortune-100-fitness-wellness-programs/

80s

50s

CW —The history

National Cash Register Pullman Co (US)

built an employee gym. ‘ establishes employee
and later added a 325- athletic association
acre recreation park for

its workers.

‘ Texas Instruments, Rockwell and Xerox
instituted employee fitness programs.
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CW —-The Performance

Review of the available literature and case studies provided by the Health Work Wellbeing
Executive supports the idea that wellness programs have a positive impact on intermediate
and bottom-line benefits.

By having a workplace wellness program in place you will be investing in human capital not
just human labour. This will ultimately add to your triple bottom line whilst creating a positive
organisational reputation

Cost of reduced Targeting medical costs - areturn on investment 2.3
productivity without EAP
Targeting absenteeism - returns on Investment 3,5,10
USD 6.5M
Targeting presenteeism - returns on investment 239
Cost of reduced e
productivity with EAP Targeting musculoskeletal issues - benefit-cost ratio
15, 25, 85
USD 4.5M

BH
" CyHRMA

partnering people and business




CW —-The Performance

Car manufacturer

Estimated gross cost savings of owingto a 1
percentage point reduction in absenteeism
rates.

Manufacturing company
Estimated costs associated with short-term injury
sickness absence were cut from

Manufacturing company

Estimated gross savings associated

with reduced sickness absence (including
additional over-time

and temporary recruitment)

Professional services organisation
Estimated the cost saving associated with
reduced staff turnover owing to a
reduction in staff-turnover by 10 %

GBP 11M

GBP 130 000
to
almost zero

GBP 50 000

GBP 464 000

Employee case study

Costs of poor mental
and physical health

uUsSD 15 000

Early intervention

USD 7 000
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CW —The future

Annual growth rate for the forseeable future
at approximately 5 %

80% of employers will maintain and / or increase
their wellness programmes

O Amendments in the statute enhancing the
regulatory environment

Shifts in CW strategies leaning toward
broader implementation

Q Strenghtening and widening of scope of CW
Services
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CW —The Business case

. R - THE FACTS
 Increase in workforce age and change in its composition AFFECT THE

- . ) BUSINESS
* Rising costs of chronic disease and ill-health

* External governmental and business pressures (corporate social
responsibility and competition)

» The perpetual call to achieve the business objectives AND its effect on

our people

« Socioeconomic adverse conditions in the country LEADING THEM
TO ENGAGE IN
PROFESSIONAL
WAYS OF
COMBATING.

HUMAN CAPITAL IS THE BUSINESS
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CW — The Strategy

Assess your Secure the Ascertain Analyse &
methodology, necessary current position  understand the
scope & capital by & stakeholders’ findings in order to Set tagets
objectives understanding perceptions identify the areas to & expectations
the workload work on
Create awareness Create interest to the Engage the Sustain & increase
to the stakeholders stakeholders stakeholders engagement
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Administer
Monitor
Adapt
Evaluate
Report




CW - Benetfits o the employee
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CW - Benefits 1o the business

Profitability
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CW - Benefits 1o the business

better management of technical issues relevant to productivity?

more rational, accurate decision making?

developing more mature, accomplished and competent teams?

better planning capabilities and therefore better planning results?

achieving current and budgeted sales targets?

demonstrating professional human capital care and development?

promoting & sharing the corporate principles & values?

promoting the brand internally & externally?

adding value to the process for talent acquisition?

adding value to the process of talent retention?

increasing presenteeism? decreasing absenteeism?

better cost management culture?

enhanced efficiency in general process across the business?

winning human capital loyalty & morale?

achieving future sales budgets? process for new products / services development? fostering &
developing better intra business communications and co-operations? demonstrating professionally
the policy of investing in people? demonstrating professionally business engagement in corporate
social responsibility?

WILL THE BUSINESS GAIN A COMPETITIVE ADVANTAGE?
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CW —The next steps for a business

Lead your business to
a healthier fomorrow

Thank you

George A. loannou - Certified Corporate Wellness Specialist

Managing Director
Dearest Wellness Lid
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2016 Global Health Care Outlook - Deloitte
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