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Engaging People through Non-Financial Rewards

Chrysanthi Danou

Human Resources Manager, Cyprus Trading Corporation Plc

Organiser: Gold sponsor: Deloitte. Silver Sponsor: Adeltas;mf
.ngRMA Media Sponsor: g

nnnnnnnnnnnnnnnnnnnnnnnnnn

KAOHMEPINH
Supporters: HEALTHLINE @ 9 1scrioTis
acarmsunas  OEB



Employee Engagement 236,

According to the CIPD CyHRMA
Annual Conference

1= [S[o P EIRY o Thinking hard about the job and
engagement how to do it better

Affective e Feeling positively about doing a
engagement [RCEECIEE

Social e Actively taking opportunities to
discuss work-related
engagement improvements with others at work
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Benefits of Employee Py
Engagement CyHRMA

Annual Conference

Happier, healthier, more fulfilled employees, who deliver improved
business performance.

Positive relationships between employees and employers have been
linked with profit, revenue growth, customer satisfaction, productivity,
innovation, efficiency and staff retention.

Engaged employees are stronger advocates of their organizations and
help protect the employer from reputational risks associated with poor
service levels or product quality.

So, there is a business case for employee engagement!
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“Enablers” of an Employee o T
Engagement Strategy , o

Nnference

Leadership

Line managers who
motivate, empower Employee voice
and support

Organizational Employee well-
integrity being
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Engagement in the workplace was NEVER about
financial rewards.

Do our managers really comprehend that?
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Financial rewards as a hygiene factor

If someone can’t pay the rent, a lot of the above may
not seem important at all.

Organiser: Gold Sponsor: Deloitte. Silver Sponsor: &delta oft”

! e 8
CyHRMA edia Sponsor: H

KAOHMEPINH
Supporters: HEALTHLINE @ 9 1scrioTis
acanmaus  OEB



What are Py
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Not part of an employee’s pay and typically cost
the company little or no money, yet carry
significant weight.
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* Training

* Tangible recognition — praise from the manager
e Attention from leaders

* Flexible working arrangements

* Opportunity to engage in volunteer work

* Work on projects that are not core business
 Monthly office theme

e Gift cards

* Mentoring scheme

* Career development
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