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The Experience Challenge
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What Purpose

IS Mission

the
TRUTH? Values




“There is only one Truth. We build our culture based on the

universal truth. It is not a problem for us to take our culture, which is
based on Chinese philosophy, to the West.”




Community Leadership
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Workplace Structure

Technology

Introducing the Holistic Employee Experience (HEX)
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A Linear EX Journey?

Attraction Candidate Onboarding Growth Performance Exit
Experience Experience Experience Experience Experience Experience

EX: Culture - Programmes | Benefits | Activities | Infrastructure | Pay & Perks
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A Truthful HEX Journey

Brand |
Product |
Customer

Experience

Attraction
Experience

Performance

Experience

Connect Technology
Through Touchpoints
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Moments that really Matter

Does my employer care about me?
Is my employer committed to me?
Do | trust my employer?

Technology
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HEX Impact

A focus on the holistic employee experience delivers results that matter

Positive employee experiences lead to engaged 88% of senior leaders believe that employee
employees, and engaged employees are 8x experience directly affects the business'
more likely to recommend the organization bottom line

HR functions that effectively facilitate EX are 1.3
times more likely than other respondents to
report organizational outperformance and 2.7

times more likely to report effective talent
management.

Employees who believe their managers care about them
as a person are 5x more likely to be engaged than those
who do not

Companies that score in the top 25% on employee
experience report nearly 3x the return on assets and
more than 2x the return on sales, compared to
organizations in the bottom quartile.

Companies with a great employee experience
outperformed the S&P by 122 percent

Engagement is an Outcome of Experience

Sources: McLean & Company, 2017; Forrester, 2017; Globoforce, 2018;McKinsey, 2018)




Engagement is an Outcome of Experience




The future (and present) of work is HUMAN!




Enjoy the Experience

ben@worldeeinstitute.com
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