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ROI : Proving the value of 
Training & HR 

Antonios Daskos (M.Sc., MBA) 

Master Trainer & CEO 
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Διαδικαςτικά 

• Συςτάςεισ 

• Υλικό (ςθμειώςεισ, ςοκολατάκι, antistress) 

• Διάρκεια 

• Μεκοδολογία υλοποίθςθσ  

• Παίγνια 

• Ερωτιςεισ 

• Κινθτά ςτο ακόρυβο 
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Στόχοσ Παρουςίαςθσ 

• Να γνωρίςετε μεκοδολογία μζτρθςθσ τθσ απόδοςθσ (ROI) 
ενεργειών business training & HR 

• Να είςτε ςε κζςθ να αποδείξετε τα αποτελζςματα τθσ εργαςίασ 
ςασ ςε χριμα και όχι ςε φόρμεσ αξιολόγθςθσ. 

• Να ξεκινιςετε άμεςα τθν βελτιςτοποίθςθ των διαδικαςιών που 
διαςφαλίηουν μετριςιμα αποτελζςματα ςτθν εκπαίδευςθ και 
τισ ενζργειεσ HR 
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Ορολογία 

• ROI 

• Activity Based vs Results Based programs 
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Ερώτηςη 

Πωσ μετράτε ςιμερα τθν επιτυχία ενόσ εκπαιδευτικοφ 
προγράμματοσ ι μιασ εκπαιδευτικισ δράςθσ που διοργανώνετε; 

 

CEO : Show me the money 
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Δφο μοντζλα ROI 

• Donald Kirkpatrick 

• Jack Phillips 
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To μοντζλο ROI 

Level Measurement Focus 

0. Input Activities involved in the program 

1. Reaction & Planned 
Action 

Measures participant satisfaction with the 
program and captures planned action 

2. Learning Measures changes in knowledge, skills, and 
attitudes 

3. Application Measures changes in on-the-job behavior 

4. Business Impact Measures changes in business impact measures 

5. Return on 
Investment 

Compares program benefits to the costs 

Intangible Benefits Impact data not converted to money 
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Βιματα ROI (1) 

 
Level Measurement Category 

Current 

Status* 

Goal in                                                             

5 Years* Comments 

O 

Inputs/Indicators 

Measures input into learning and 

development including the 

number of programs, attendees, 

audience, costs and efficiencies. 

100% 100% 

Being 

accomplished 

now 

1 

Reaction - Perceived Value & 

Planned action 

Measure reaction to, and 

satisfaction with, the experience, 

ambiance, contents, and value 

of meeting 

100% 100% 

Need more 

focus on 

content and 

perceived 

value 
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Βιματα ROI (2) 

 
Level Measurement Category 

Current 

Status* 

Goal in                                                             

5 Years* Comments 

2 

Learning 

Measures what participants 

learned in the program– 

information, knowledge, skills, and 

contacts (takeaways from the 

program) 

30-40% 80-90% 

Must use 

simple 

learning 

measures 

3 

Application and Implementation 

Measures progress after the 

program – the use of information, 

knowledge, skills, contacts and 

technology 

10% 30% 
Need more          

follow-up 
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Βιματα ROI (3) 

Level Measurement Category 

Current 

Status* 

Goal in                                                             

5 Years* Comments 

4 

Impact and Consequences 

Measures changes in business 

impact variables such as output, 

quality, time and cost-linked to the 

program 

5% 10% 

This is the 

connection 

to business 

impact 

5 

ROI 

Compares the monetary benefits 

of the business impact measures 

to the costs of the program 

1% 5% 
The ultimate 

evaluation 
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Υπολογιςμόσ ROI (1) 

Program  
Costs 

Benefit/ 
Cost Ratio = 

Program 
Benefits 

ROI = 
Program 
Benefits - Program  

Costs 

Program  
Costs 

X 100 
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Reaction 

 

Learning 

Application 

Isolate the Effects 

Impact 

ROI 

Intangible Benefits 

Convert Data to Monetary Value 

Tabulate Fully-Loaded Costs 

Υπολογιςμόσ ROI (2) 
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Ευχαριςτώ 

Στοιχεία επικοινωνίασ 

 

Κιν. +30 6975860087 

Τθλ. +35722486135  

adaskos@doortraining.gr 

info@stirixis-consulting.com.cy 


