2] J‘u'

£ 21

CyHRMA
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ROI : Proving the value of
Training & HR

Antonios Daskos (M.Sc., MBA)
Master Trainer & CEO
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* Na yvwpioete pebodoloyia petpnong tng anodoonc (ROI)
evepyelwv business training & HR

* Na elote o€ B€on va amodeiléete Ta AMOTEAECUATA TNC EPyAOiag
oaC O€ XpNHa Kol OxL o pOopUEC aéloAoynonc.

* Na &ekwvnoete apeoa TNV BeAtiotonoinon twv dtadikacLwy mou
StaodpaAilouv peTpAOLUO AMOTEAEOHOTA OTNV eKaidevon Ko
TLC evepyelec HR
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CEO : Show me the money
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* Donald Kirkpatrick
* Jack Phillips
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CyHRMA
Level Measurement Focus Annual Conference
0. Input Activities involved in the program
1. Reaction & Planned  Measures participant satisfaction with the
Action program and captures planned action
2. Learning Measures changes in knowledge, skills, and
attitudes
3. Application Measures changes in on-the-job behavior
4. Business Impact Measures changes in business impact measures
5. Return on Compares program benefits to the costs
Investment
Intangible Benefits Impact data not converted to money
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Current
Measurement Category Status* Comments

Inputs/Indicators
Measures input into learning and Being
development including the accomplished
number of programs, attendees, now
audience, costs and efficiencies.

Reaction - Perceived Value &
Planned action

Measure reaction to, and
satisfaction with, the experience,
ambiance, contents, and value
of meeting

Need more
focus on
content and
perceived
value
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Measurement Category

Current
Status*

Pk

CyHRMA

Annual Conference

Comments

Learning

Measures what participants
learned in the program-—
information, knowledge, skills, and
contacts (takeaways from the
program)

30-40%

80-90%

Must use
simple
learning
measures

Organizer

y partnering people and business

Application and Implementation
Measures progress after the
program — the use of information,
knowledge, skills, contacts and
technology

Mega Sponsor

Main Sponsor

Deloitte. J\deltasoft’

Need more
follow-up
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Current | Goal in
Level Measurement Category Status* | 5 Years* | Comments

ROI

Compares the monetary benefits The ultimate

of the business impact measures evaluation
to the costs of the program
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Setting
the
Stage

The ROI Methodology

Isolatin - Tabulatin
Planning Collecting | | the Efferss G'L“a“;:':::."ﬂ cocte ang | | Reporting | | Forecasting
Evaluation Data of the Money Calculating Results ROI
Program ROI
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Implementing ROI
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Annual Conference
Program
Benefit/ Benefits
Cost Ratio

Program
Costs

Program
Costs

Program
Program
Costs
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Learni ng Annual Conference
Application

!

|solate the Effects D

!

Impact

Convert Data to Monetary Value
Tabulate Fully-Loaded Costs

!

ROI

— Intangible Benefits ~——
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Y TOLXELOL ETILKOWVWVLOG

Kw. +30 6975860087

TnA. +35722486135
adaskos@doortraining.gr
info@stirixis-consulting.com.cy
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