The Cyprus Human Resources Management Association’s 7th Annual Conference took
place on May 28th, 2009 at the Cyprus Hilton in Nicosia. With Mr. George Ashikalis,
CyHRMA Treasurer at the time, as Conference Chairperson, the theme of the conference
was ‘People Challenges in Turbulent Times’, in line with the climate of global economic
uncertainty. This year’s Annual HRM Conference was once again sponsored by Deloitte
(Mega Sponsor) and supported mainly by the Employers Federation and the Cyprus
Technological University as well as many more organizations who helped promote the
event with their financial sponsorships and support.

he main objective of the conference was to

present practical themes which are in line with

the current trends in organizations and to share

specialized knowledge of innovative ideas and
recommendations in order for participants to be able to
implement them at their workplace to better manage the
consequences of today’s economic crisis. Well organized
with both English and Greek translators at standby, the
conference was of world class caliber offering a variety of
topics. The international as well as local presenters were
successful in delivering their messages to the 130 odd
participants who attended the conference.

Opening speeches at the conference were given by
Mrs. Sotiroulla Charalambous, Minister of Labor and Social
Insurance, who showed her support by congratulating the
CyHRMA for organizing this important and useful event,
Professor Elpida Keravnou-Papaeliou, President of the
Governing Board at the Cyprus University of Technology,
Mr. Michalis Antoniou, Assistant Director General of the
Cyprus Employers and Industrialists Federation (OEB) and
finally by Mr. Costas Papakyriacou, Chairman of the Board
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of the Cyprus Human Resources Management Association.

The Keynote address was delivered by Mr. Mark
Schofield, Partner at Pricewaterhouse Coopers in the
UK who talked about Leadership in Challenging Times.
Mr. Schofield described the turbulent times that the
world is living in and the unprecedented challenges that
organizations have to face as a result. Using personal
examples, he emphasized the need for high quality
leadership, why leadership skills are so important and the
different ways in which organizations can develop those
skills in their people.

Following the keynote address, Mr. Howard McMinn,
Partner at Deloitte UK was invited to talk about
Responding to the economic Downturn which he said
seems to be impacting all companies, all sectors in all
geographies. He challenged the audience to look beyond
the news headlines to examples of companies adapting
to and succeeding in this harsh environment and hence
shared what some of these companies are doing, what
strategies and approaches are being taken and what
lessons can be learnt from these case studies.



ouvepyaoiag Tou epyaoctakol pag
OuoTNUATOog, va erudei&ouv, AAAN
Hla popd, Tn d€ouca uneubuvotnTta
yla va EenepaoTtel autn n Kplon.
Eivat eUkoAn n AUon t™g andAuong
TIPOOWTUKOU AAAA TIOAU 0duVNpEG
Ol OUVETEIEG KAl DUOKOAEUETAL T
avAakauyn tng olkovouiag.

To Zuvédplo autd oToxXeUEL
oTtnv napouaciaon BepdTwy Kat 1de-
WV KaB®GS Kal eESIBIKEUPEV YVDON
TIoU pTopoUVv va epapuooTolV OTIG
ETUXEIPNOELG YIa KAAUTEPN dlaxeipt-
0N TWV CUVETIELOV TNG OLKOVOULKNG
Kpiong kat £€€0d0 anod autnv».

Méyag Xopnyog tou Zuvedpiou
ntav n Deloitte, kUplol umoonpi-
KTEQ )Tav n OEB kat to TEMAK,
KUplol xopnyoi n Global Recruitment
Solutions kat n Uni Systems, xopnyol
ol randstad, Marfin Laiki Bank, BAT,
EAANVIK Tpanela, Tpanela Ko-
npou, Performa kat n Apxn HAekTpl-
opoU Kumpou, eV UTMoOTNPLKTAG
nrav n PriceWaterhouseCoopers kat
XOPNYOQ EMKOIVWVIAG TO TEPLOBIKO
IN-Business.

KUplog OlIANTAG NTAV O K.

Mark Schofield, Partner otnv Price
Waterhouse Coopers UK, o omoiog
mpayuatelOnke To BEpa ‘yiati Yn-
AfIG MOLOTNTAG NYETIKES LKAVOTNTEG
eilval TG00 oNUAvTIKEG Og auToUg
TOUG Tapaxwdelg KalpoUg’ Kal
eE£Taoe dlApopoug TPOTIOUG Yia va
avarrru&ouv oL opyaviopoi TETOLEG
IKAVOTNTEG OTO MPOCWTIKO TOUG.

O k. Howard McMinn, Partner
otnv Deloitte UK, amokdAuye ta
MUOTIKA TNG eTuTUXiag aplBuou op-
YAVIOU®V TIOU aVTIOTEKOVTAL OTNV
OLKOVOWIKNA Kplon kal avadEpbnke
oc BACIKEG TEXVIKEG KAl TIPOOEY-
yioelg, epeuvvTtag B£uata Kal
pabrpaTa anod TIq LlOToPIleg AUTEG
Kdl HOLPACTNKE TN YVMON WG TPOG
TL uropoUvV ol Ny€Tteg otn AAA va
KAvVoUV yla va avarnapayayouv tnyv
eTuTUXIO OTOUG OpYavIoHoUG TOUG.

O Dr. Alf Crossman, Director of
International Programmes oto School
of Management tou MNavemotnuiou
Tou Surrey epelvnoe TNV MPOEAEU-
on Kat I ¢uon Twv cuvalodnuati-
KOV deouwv, 1] PuxoloyikoU GUp-
BoAaiou, 6Twg ovoudleTal ouyvd,
Kal TG ol opyaviouoi prmopoulv va
dlatnpProouV TNV akepaloTNTA TOUG
KAVOVTAG TO OwoTO Kal TapAAAnAa
TPOOTATEUOVTAG TNV OLKOVOUIKN
TOUG BLwOLUOTNTA.

H k. Debbie Palmer, Organisation
Development & Effectiveness
Manager otnv BAT plc UK, mapouoi-
ace TNV loTopia yepIK®V poada-
TwV evepyelwVv NG BAT yia aAhayn,

ol oroieg avTtikatormrpilouv TO
Tapax®deG, YEUATO TIPOKANOELG ETI-
XEPNHATIKO KAiPa, Kat wg n BAT
Xpnotuorolei To 31KO TNG Mepiypap-
Ha aAAayng yla va utooTnpi&el kat
va evioxUoel TETold £pyal.

O OMIANTAG amd TNV EAAGDA K.
Kptg ApipdAng, AleuBuvovtag Z0u-
BouAog oTov ‘OutAo Hay, piAnoe ya
TIG TeAEUTAIEG TAOEIG OF TIPAKTIKEG
aupolBwv oe nepldédoug Upeang Kal
ékave d1Apopeg €lONYNOELG.

O nmepolvog VIKNTNG Tou dlaywvl-
ouoU “Aploteio otn AAA” K. av-
vAakng Xat{ndnuntpiou mapouciaoce
™ BpaBeubeioca epyaocia Tou Kalt,
ota mAaiola Tou 1ou EupwrmaikoU
AlaywviopoU AAA 2009, BpaBeu-
Bnke n eriAeyeioa KUTPLAKY CU-
HeTOXN TNG KAG. EAévng Baol\el-
ou. AkoAoUBnoe napouciaon Tou
BpaBeuBévtog dokiuiou.

31Tn ouvéxela €ylve oulfTnon He
B€pa “where do we go from here?”
oTnV orola cuppeTeixav ot TAeioTol
arod Toug EEVoug OUIANTEG KABWGS
Kal KUTplol akadnuaikoi kat Aleu-
BUVTIKA OTEAEXT UE CUVTOVIOTH
TO HENOG Tou AZ Tou Ku.Zu.AAA
®iArmo Zwoelho.

>T0 TENOG TOU Zuvedpiou,
adouU akoUoaue 160G eunelpieg,
anoyYelg, 1OEEG KAl ELONYNOELG ATO
TOUG TIAPOUCIACTEG Kal OUIANTEG ,0
Mpoedpog Tou Zuvedpiou MNwpyog
AoINKaANG cuvoyLoe TIG OMIAiEG
TWV EEVV OMIANTOV Ol oToieg elval
XPNOLHo va avapepBolv adol
TMEPLEXOUV TA OUPTIEPACHATA TOU
Zuvedpiou:

AkouUoape amod tov K. Mark
Schofield mo6co onuavTikég eival
OL NYETIKES LKAVOTNTEG O’ AU-

ToUG Toug dUoKoAoUG KalpoUg.

Ol HaKPOTIPOBETUES OTPATNYIKEG
emnevdUoelg, OTIG omoieg erudidovTal
OL TIETUXNHEVEG ETUXEIPNOEIG Kal

Ol KalvOTOWIEG TIoU elval XapaKTn-
PLOTIKO TWV VEWV ETIXELPNOEWVY,
arattoUv IkavoUg NyETeG, ol omoiol
va uropouv va eElcoppomouyV TIG
Bpaxump6BeoEG KAl TIG HAKPO-
Mp6Beaueg MpokAnoelg. Epbdoov
TA£0V N MayKkOoWLa olkovouia sival
Tapaxwdng Kal cuvexwsg HETABAN-
Aetay, ol emxelpnoelg xpeldovtal
nyeoia nou va prnopei va avrarno-
KpLOel OTIG TTOANEG TIPOKANOELG Kal
eukalpieg. OLnyéteg xpetalovtal
opapua, eEunvada, IkavoTnTa Kal
va eival mapakivouv (motivate) To
TPOOWTIKO Toug. Eme1dn os tapa-
XWOEIG KAlPOoUG UTIApXEL HEYAAN
aBeBatdtnTa, aratteital ardé Toug
NYETEQ va £€XOUV ETIYVWON TWV
duvaTtoTATWV TOUG, va gival cuvep-

H ka.
EAEVN
Ztalpou
Kwotéa.

H ka.
Debbie
Palmer

O kog.
Kupldkog
KOKKIVOG.

H EAévn
Baolheiou
anavta os
EPWTNOELG.
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YAOLUOL, KAlVOTOHOL, AVOLIKTOHUAAOL
Kal EUEALKTOL.

O k. McMinn pag piAnoe yia ta
MUOTIKA TNG erutuxiag aplOuou
OPYQAVIOU®V TIOU AVTIOTEKOVTAL
OTNV OLKOVOWLKT Kpion. AvadEpen-
KE OE TPEIG MEPUTTWOLAKEG HEAETEG
Kal pag eENynoe nwg propolv Ta
mpoBANaTa va petatparolv oe
euKalpieg.

Ol TPEIG AUTEG TEPUTTMOELS ava-
dépovTav oc:

@ >xedlaouod yia emBiwon

® >xedlaouo yla ouvTipnon Kat
® >xedlaouo yla ouvTipPnoN Kal
avarruén

XpnoluomomndnKav GUYKEKPLUE-
VEG UEBODOL Kal epyaleia, OTIWG:
® AvdaAluon epyatikoU SUVapLKoU
® Avahuon dedopévwy epyaTtikoU
duvaulkoU
® Tunuatotoinon (segmentation)
£pYATIKOU duvauikoU
® MovTeAoroinon epyatikoU duva-
HIKOU
@ MNpoypauuaTiondg EpYATIKOU
duvaulkoU Kat
@ BeATloTOTIOMNON £pPYaTIKOU duva-
MIKOU.

Ol avaAUoelg auTéG XPNOLUOTOL-
nénkav andé v nyeoia yla va BeA-
TloTomoInOei To EpyATIKO dUVAULKO,
Kdl KaTA oUVETELQ, N AOB00N TNG
eTalpeiag.

O Dr. Crossman pdag JiAnoe yia 1o
YuxoAoylkd ouBOAALO O Tapax®-
de1g KalpoUg, Mol otnpileTtal kat anod
TL etmpedleTal (apolBaia eprmotooU-
V1, BECEUON KATT), KAl WG TN PE-
alel v anoedoon Tng enixeipnong
oTnV MPooTiabeld TG va dlatnpnaost
TNV OLKOVOULKY TNG BlwoludTNTA.

H ka.Debbie Palmer pag piAnoe
yla ™ dlaxeipton Tng aAAayng oto
SUOKOAO eTXELPNUATIKO KAlpa. Ava-
dEPOBNKE O MPAYHATIKEG eUMELPiEg
TETOLWV TIPOKAOEWV KAl OUYKE-
Kpléva JovTéAa Kal epyaleia
TIoU propoUv va epapuooTtolvV og
omoladnnote dladikacia aAAayng.
‘Eyive avadopd oto Change Curve
Kal Ta oTadld Tou Ta oToia TMPETEL
va EemepaoTtouv armod TO MPOCWTIKO
HE TN oupBOAN TNng eTuxeipnong,
yla va eMavEABEL TO MPOCWTIKO TN
déopeuon Kal Tnv YnAn anoddoon.
Avagpépbnke emiong oto DVF
Change Model oto ormoio n duoa-
péoKela X 6paua X MpwTa Bripata
TIPETIEL VA €lval peyaAUTtepa anod v
avtiotaon otnv aAhayn.

XPNOIUOTIOLOVTAC ONUAVTIKA
epyaleia aAkayng o6nwg:
® Closing with Pride
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® Openness & Honesty

® Media Training

@ Seeding Strategy

@ Positive Employee Relating
ETITUYXAVETAL KABAPOTNTA, KATAVO-
non Kat arnodoxn Tg aAAayng.

TEAOG 0 K. ApAAng pag piknoe
yla TNV agolPn) og Teplodoug Kpioe-
WV Je BAon Tnv naykooula €épeuva
g Hay Group yia tnv emuBpaduvon
NG olkovouiag. H épeuva katedele
oTL TIoAAoi Opyaviopol avTtidpouv Je:
@ lMayoroinon apolBwy yla Ta ote-
AéXN
® Ta oteAéXN AModEXOVTAL TIG
TEPLKOTIEG
® Ta bonuses pelwvovTal Kal OxXeTi-
{ovTal MePLOCOTEPO e TNV ATOdo0on.
AAMG ol High Flyers eival akopa
neptdnnToL

Katadeixtnke emiong 0TI AOyw
TWV ATIOTEAEOUATWV TWV ETUXELPT)-
OEWV, HELMVETAL KAl TO TIPOOWTIKO.
Eidapue TL kAvouv ol eTalpeieg yia
va Teplopioouv To HIoBoAdYLo Kal
TO OUOXETIOMO TIOU KAVOUV UE TN
véd OTPATNYIKN.

Eidapue emiong 1o nepiypapua
ouvoAlkwv apolBwv (Total Reward
Framework) To oroio AauBavel uto-
Yn t600 ToV epyalouevo OO0 Kal
NV eruxeipnon.

E¢papudlovTag £va ocuvduaouod
TWV TIO TIAVW HETPWV Kal ELONYN-
oWV ToU akoUoaye, eAmioupe
nw¢ 6a BondnBoUvV ol KUTIPLAKEG
ETUXELPNOELG VA AVTIUETWTIOOUV TNV
Kplon. Autd, oe cuvduaouod e TNV
ektiunon ™g Eupwrnaikng Emtpo-
TG O6TL N KUmpog Ba éxel BeTIkO
puBuO6 avarmruéng yia 1o 2009, £0Tw
Kal oplako, Ba €xouv BeTIKA aroTe-
AEOPOTA OTNV KUTIPLAKY OLKOVOIa,
adoU katd TV ekTiunon g Kopt-
ol0v, n Kumpog KatédelEe peydleg
avTIOTACELG OTNV Kpion kat Ba gival
n Hovadikn xwpa otnyv EE pe BeTikn
avarrruén to 2009»

To kAeiolpo Tou ouvedpiou
akoAoUBnoe KOKTEIA oTn dldpkela
TOU OTIO{OU Ol CUPHETEXOVTEG ixav
eukalpieg dIKTUWONG KAl YVwpLdiag.
H opyavwTiki opdda mou dlopya-
VWOE TO ZUVEDPLO adlepwVOVTAG
TOAAEC WpPeg epyaaciag yia TV
TPAyHaTOmMOoINoN Tou arnoTeAeiTo
ano tov K. Kwota MNamnakuplakou
(Mpo6edpo), Tov K. Mwpyo AcInKaAn,
Vv K. Aver) OpviBapn, v K. Kikn
KaAAn, T k. Maplavva ZouyAidou,
Vv ‘EAeva ZTaupivoU Kal Tn Alolkn-
TikN Aettoupyo K. Euyevia Mama-
dormoUAou wg cuvTtovioTpla g
poomndabelag.

H ka.
EAMida
Kepauvou-
MarmanAtou,
MNpo6edpog
Tou TEMAK.

O VIKNTNAG Tou
BpaBelou 2008
Mavvakng
Xatindnuntpiou
napouctalel To
£pyo Tou.

O Kog
MixAaANng
Avtwviou,
Bonbég
AleuBuvtng
g OEB.





